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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2021 On&'ear Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 47th Action Year funds for the Community Development Block Grant (CDBG),

2021 HOMHnvestment Partnerships Program (HOME), and 2021rgeney Solutions Grants Program

(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City

during FY202k nHH ® ¢KS /A& 27F [reaNdstonReh forFY 90862X A RF 6 SR hy
represents the implementatin of housingandnoK 2 dza Ay 3 A G NI §S3AS&a ARSYGATA
Consolidated Fiv&ear Action Plan. The City will receive $3,748,497 in CDBG funds, $1,158,599 in HOME
funds, and $328,355 in ESG funds from HUD. Upon award of these funds, the City proposiestake

numerous activities to address the housing and+howising needs of the community. Federal resources

are as follows:

S
S

1 Community Development Block Grants (CDBGIPBG is a flexible grant that can be used for
housing, neighborhood revitalizatipworkforce and economic development, community and
nonprofit facilities, infrastructure, and public services inJmwderate income communities.

1 HOME Investment Partnerships (HOMEJOME is used for building, acquiring, and
rehabilitating affordable hosing for rent and homeownership. It may also be used for direct
rental assistance to loncome residents.

1 Emergency Solutions Grants (EE&FG funds programs and services supporting homeless
individuals and families. Activities include operating shsltproviding essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plamederence to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the use of CDBG funds, the City anticipates funding the Housing Rel@bllitetn Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior GeD@myntown Rental
Rehabilitation programpark improvements in Districts |, 11, 11, 1V, V, and VII, as well as construction of
sidewalks in Districts I, lll, IMII, and VIII.
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Affordable housing continues to be a high priority for the City of Laredo. In order to address this need,

the City plans to use HOME funds to provide a Down Payment Assistance ProgramBeseanRental

Assistance, to fund Community HougiDevelopment Organizations (CHDO), a Homeowner

Reconstruction Program and an Affordable Rental Housing Program. These activities are targeted to

address the lack of available affordable housing unitsis was identified as one of the impediments in

the! yIfedaira 2F LYLSRAYSyGa o!LO FT2NJ GKS /Ade 2F [N

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness
Prevention, Rapid Reousing, Emergency Shelter, Street Outreacid, Homelessness Management
Information System (HMIS) in order to reduce homelessness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocatedfor the payment of reasonable administratieests and project delivery charges related to the
planning and execution of community development activities. The City proposes to undertake all of the
aboveoutlined initiatives in order to address the housing and #mmusing needs of the community.

The® activities are proposed for the period beginning October 1, 2021 and ending September 30, 2022,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluationof past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and no#housing neds in the community. As a result of opportunities provided and situations
specific to each proposed activity, the degree of success in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still nagzted programs such as the
Housing Rehabilitation Program, Code Enforcement, Graffiti Removal, Down payment Assistance
Program, and TenarBased Rental Assistance. As the City continues to grow, the need for public

facilities and improvements continues lb@ of great importance as identified by the responses obtained
from citizens throughout the community, and as such, the City is proposing to fund those as well.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in @ manner consistent with the priorities previously identified in its 20024 FiveYear Consolidated
Plan.

As evidenced by the submission bétConsolidated Annual Performance and Evaluation Report (CAPER)
to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
NELRZ2NIAY3I LISNA2R ¢gSNBE O2yaradSyid ¢ Asolidatad RIS aadi NI G S 3
2020 Annual Plan. The City utilized CDBG program funds for a variety of activities, including,
housing,code enforcement, public facilities and improvements, and public services.
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On April 1st, 2021, the City received correspondence b regarding the 2032020 Consolidated

Annual Performance and Evaluation Report (CAPER). The City was congratulated for its performance and
dedication to serving low and moderaitecome persons and for its continuous timely delivery of

services to the tizens of Laredo.

Regarding the HOME grant, HUD mentioned that the activities undertaken during this reporting period
GSNBE O2yaraidsSyid sA0GK GKS | FF2 NRI-Yed Sonsotasd Plghd & G NI
and its 2019 Annual Action Plan.

Rearding the ESG program, HUD noted that activities undertaken by the City during this reporting
LISNA2R ¢SNBE F2dzyR (2 0SS O02yaraidSyid 6AGK GKS K2YSt
2019 Consolidated Plan and its FY2019 Action Plan (APB)aldo thanked the City of Laredo and its

dedicated staff for the continued effort of providing shelter and other services to its homeless clients

and those at risk of becoming homeless.

As a conclusion, HUD also determined, as a result of their andly&i$, & G KS / Adé& 2F [ NBR
progress is satisfactory.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey and a
comment period. Due to the ongoing COMI®pandemic, the City is conducting City Council meetings
in person, yet, citizens comments are held virtually tduege the amount of people in the City Council
Chambers room and avoid the spread of the virus.

City staff collected surveys regarding need for programs and services. All comments, questions, and
concerns were welcomed when projects were being considerBd foF dzy RAy 3d ¢ KS / Al @& Qa
Participation Plan includes language that states that the Citizen Participation Plan will be made available

in a format accessible to persons with disabilities, upon timely request, to ensure that persons with
disabilities hag access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspaper in both English and Spanish, include the Fair Housing Logo, and state
that special services will be made available upon timely requeghe physically impaired. In addition,

program posters and the HUD Fair Housing Logo are displayed throughout the Community Development
(CD) Department offices.

On April 4th, 2021 a notice was published in the Laredo Morning Times, the newspapereawith th
greatest circulation notifying citizens that CD would be receiving surveys and public comments through
the following methods: during a Zoom online live public meeting, during a public hearing, in person at
two city office locations, by phone, vianeailat cdcomments@ci.laredo.tx.us, orally or in writing at the
CD Admin office, and via an online survey.
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The City is conducting City Council meetings in person, yet, citizens comments are held virtually to
reduce the amount of people in the City Council Charalsoom and avoid the spread of the virus.

The City collected a total of 205 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the online survey

wka LINPY2GSR Ay (GKS ySgall LISNE Ay (GKS /AdeéQa ¢Soa
different Cityand NohIN2 FA G 1 A3SyOASaQ 2FFAO0SE FyR RdzZNAy3a (KS
identifying the community needs and projectgely would like to see funded in FY 262122.

y

A public hearing was held on April 19, 2021 during the regular scheduled City Council meeting, in order

to give citizens another opportunity to express their housing and community development needs.

During thismeeting, no comments were received. A second public hearing was held on June 7th, 2021
RdzZNAyYy 3 GKS NBIdzZ I NJ AO0OKSRdzZ SR / AlGe& [/ 2dzyOAt @A NI dz f
to allow the public to comment on the proposed use of furlds.comments were received.

Additionally, the thirty day comment period began on 6/7/21 and ended on 7/6/21 in order for the

public to review the plan and provide comments. No comments were received.

5. Summary of public comments

This could be a brief natige summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which denotes the percentage of respondents that indicated that there was
either a great need, some need, or no need for aipatar activity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included.

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the comments received, we identified that the community would like to see projects related to
construction of new housing for purchase by lowome households, rental assistance for low income
elderly individuals, counseling, referral/support services, hbuyer down payment assistance, job
training, recreation centers, code enforcement, homelessness prevention (rent and utility assistance),
parks and playgrounds, and outreach services for homeless living in the street.

6. Summary of comments or views not eepted and the reasons for not accepting them

All comments were heard and read. However, due that there is limited funding, not all comments
received will result in the creation of a goal. The amount of funding to be received dictates the number
of projects that can be carried out.

7. Summary
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In an effort to broaden public participation in the development of this Action Plan and heighten
community awareness, the City advertised through various means in English and Spanish including
public notices in the Lado Morning Times (local newspaper with the greatest circulation). As previously
explained, this year, the City also took an added approach to encouraging public participation by
scheduling the dissemination of program information and collecting a needsysonline.

Posters announcing the survey information and other ways to comment were posted at the Laredo
Housing Authority, Bethany House (homeless shelter), GO¥Response Programs Center, CD Admin
office, Municipal Housing office, Health Departmehthe City of Laredo, City Hall, City Hall Annex,
Building Department of the City of Laredo, NeighborWorks office, and Habitat for Humanity.

These places were selected to ensure that appropriate actions were taken to encourage the
participation of all reglents, including the elderly, minorities, persons with limited English proficiency,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community needs survey was available online through Survey Monkey and posiad @ity
website (main page) for easy accessibilithe link to the survey was also emailed internally to city staff
members. Paper surveys were also available at the Municipal Housing and-CIORéBponse Programs

offices upon request for those wh@adzf Ry Qi | 00S&aa (KS ada2NWSe GAl |
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Larede Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Larede Community Development Department
ESG Administrator LAREDO City of Larede Community Development Department
HOPWAC Administrator City of Laredo Community Development Department

Tablel ¢ Responsible Agencies
Narrative (optional)
¢CKS /AGe 2F [FNBR2Qa /2YYdzyAile 5S@St2LSyd 5SLINIYSY(l a®EESa | a af
programs covered inthe 2024 nuu ! yydz- € ! OQdA2y tftlyod LG YIFIylF3aSa (KStonPladdea 1! 5 3N
office works to ensure that the City of Laredo, an entittement community, maximizes the use of its HUD funding to prevritesdfs; and

affordable housing, a suitable living environment, and expanded economic opportunities for ils<ifiihe Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Martinez, Community Development Director

1301 Farragut3rd Floor, East Wing, Transit Center Building
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Laredo, Texag8040
(956) 7952675

cdcomments@oci.laredo.tx.us
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective sengde those in need in our community.

For the creation ofthe 202 nvH ! QlA2y tflyX GKS /AGe faz2 t221SIH
GxABF [ NBR2¢é¢3X gKAOK gl a FR2LIGSR o0& [/ AGe [/ 2dzy OAft
developmentplan since 1991 and was created with the input from thousands of Laredo residents. The
OrGeQa O2YLINBKSyaA@S LIy LINPOARSE GKS olara F2NJ
concerns such as housing, homelessness, mobility, community/econorm@togenent and quality of

life. The Viva Laredo comprehensive plan establishes priorities for {aadfior action while at the same

time providing direction for complementary privatector decisions.

During the public input process, the City promoted #hegvey in places where low to moderate income
persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter),
Municipal Housing office, the Health Department of the City of Laredo as well as sorpedafibn
organizations. liese areas are also areas where CDBG funds are proposed to be used.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and servce agencies (91.215(1))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals anéceive referrals from the various agencies. Additionally, the City will

provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agencyi, it will direct entities towards otloerses of funds, when

available.

These are some of thagencies the City could partner up with to administer programs related to the

/I AdeQa 'yydzft tfly LINRP2SOGay . 2NRSNIwS3aIA2y al aw
Misericordia, Catholic Chi#es of the Diocese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, Neighbelr@fedds

Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Childrentand Rdatl, Inc., Villa San

Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum dare and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On June 8th, 2021, the City of Laredosaited with the Texas Homeless Network (THN), the Continuum

of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in an effort to
address the needs of the homeless, and those on the verge of becoming homeless, witBity thie

[ FNBR2® ! FGSNI NBaLRyYyRAYy3 (2 ¢l bQa ljdSadrzya yR O
was received and is attached as Appendix I. This letter states that THN and the CoC will continue to
adzZLJL2 NI GKS / AdGeQa S mndwihgadmingterindESG, A actiitiesYoSt Saay Sa
increase the supply of and access to affordable housing in Laredo.

The City of Laredo has submitted annual CAPERSs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients theeHomeless Management Information System (HMIS) of the

TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of hopertesns

and those at risk of becoming homeless.

On May 19th, 2021, The Texas Homeless Network (THN) shared with us data from the Housing Inventory
Count (HIC)andthePoiimt-¢ A YS ot L¢ 0O / 2dzydi® wS3IAFNRAY3I GKS / AlGeéQ:
report that shows what shelter and housing is availdablserve people experiencing homelessness.

Regarding the PIT Count, the report starts with an explanation of why the 2021 PIT Count was so

different from the 2020 PIT Count. THN explained that becatiS®OVIEL9, the 2021 data includes only

a count of sheltered people, not unsheltered people. THN also mentioned that for theZBZ21Action

Plan, the City could use the 2021 sheltered count and the 2020 unsheltered count. Both reports can be

found on Apendix K.

The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used

in planning efforts future planninfpr funding, housing, and servicéghe City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regalitystapermanent

housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation wh the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
proceduresfor the operation and administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. THN serves as the HMIS Lead Agendyefdi¢ BoS CoC.

Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. The written standards serva gside in administering the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
presented their views on how the program could best serve the homeless population within the
community andhrough consultation with the Texas Balance of State Continuum of Care.

THN reviewed the ESG allocation amounts per category and agreed with these. The City looks forward to
the performance standards and evaluating outcomes to be implemented by THNfintdine. The City
also plans on providing input, as needed, for any policies and procedures to be developed.

2. Describe Agencies, groups, organizations and others who participated in the process
YR RS&AONARGS (KS 2dzNA aRA Gdcialdgividdiageddey andabthed (G A 2 y a
entities

Annual Action Plan 11
2021

OMB Control No: 2568117 (exp. 09/30/2021)



Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Border Region MHMR Behavioral Center

Agency/Group/Organization Type

Services Housing
Servicedhomeless
ServicedHealth

Other government State

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are theanticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Border Region Behavioral Health
Center is funded by both the Texas Department of Aging and Disability Ser
(DADS) and The Texas Healtld Human Services Commission (HHSC), and
continued to operate several programs that provide temporary housing and
support services to persons who are mentally challenged. BRBHC serves
approximately 9,000 clients (adults and children) per year. Progiiaclude:
Intellectual Development Disabilities, Mental Health Services, Primary Heall
Care, and Substance Abuse Services, outreach services to mentally ill, hom
adults, children, and adolescents who are residents of Webb, Starr, Jim Ho(
and Zapta Counties regardless of their ability to pay. Additional services inc
Veterans Services and Telemedicine. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offerdd individuals through the Coordinated
Entry process.

2 | Agency/Group/Organization

Bethany House of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless
ServicesEmployment

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan waaddressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Bethany House provides service
temporary housing (Transitional) for families with children. During the caofrs
these services, agency/staff provides intensive case management assistand
referrals, job coaching to include resume writing, mock interviews, and
interviewing skills, housing coaching, and collaboration with other agencies
engage clients in substae abuse and mental health services. Chronic home
are provided with essential services in the area of agency referrals, clothing
referrals, meal and shelter program, transportation, and mental health and
substance abuse (emccurring disorder) senés as needed. In addition, our
Outreach program targets the street homeless, and information is disseming
to engage them in services. The following are offered to homeless individug
families and those at risk of becoming homeless: Food Pantry Program
Homebound Delivery Program, and other Emergency Assistance. During th
pandemic, the agency integrated additional resources through the CARES 4
(ES@CV) to assist our homeless population and complement our ongoing
assistance in the areas of Shelter @qimns, Essential Services, Street Outreg
Services, data collection, direct assistance through the Rapiousing program
and Homelessness Prevention Program to prevent the initial or further spre
COVIBL9 to people experiencing homelessness,/angheople at risk of
homelessness. In addition, the agency participates in the local Laredo Hom
Coalition and networks with other agencies, city, state, and the federal
government to provide updates on current programs and information regard
the issues of homelessness. Texas Homeless Network and the Homeless
Management Information System are vital in providing critical updates and &
measurement of effectiveness. The anticipated outcome of the consultation
to seek information regarding theavious programs and services offered, the
identification of the needs of the community and gaps, and better coordinati
of the services offered to the homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

OMB Control No: 2566117 (exp. 09/30/2021)
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Agency/Group/Organization Type

ServicesV/ictims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Casa de Misericordia (Casa) pro
shelter and support services to adults and children who are homeless due t
domestic violence. Casas servicesudek twenty four hour full service

emergency shelter and crisis hotline, information and referral, safety plannir
advocacy and intervention services, support groups, counseling interventior
services, case management, tutoring, educational arrangementsicelasses,
summer camps for children, educational, life skills classes, primary preventi
services and community education. The anticipated outcome of the consulta
was the identification of the needs of the community and better coordination
the services offered to the families in our community.

4 | Agency/Group/Organization

Catholic Charities of the Diocese of Laredo

Agency/Group/Organization Type

ServicesElderly Persons
Servicedhomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
Anti-poverty Strategy

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The programs provided by this ag
are: Emergency Assistance to help individuals/families with utilities and rent
Immigration Services which help families to stay united and allow for lawful
employment, Senior Seices will provide interactive activity on a daily basis t
ensure they have a safe and secure environment through education and fod
distribution. nutritional meals and daily interactions for seniors 60 years and
older, Disaster or Humanitarian Relief iass families who have suffered a
disaster and seek a place to lie as we assist families who found themselves
desperate situations and flee their countries for asylum, Mission providing
medical and home repair missions for low income communities. Tisey a
provide Volunteer Income Tax Assistance, food drives and toy drives. The
anticipated outcome of the consultation was the identification of the needs ¢
the community and better coordination of the services offered to the familieg
our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

ServicesdPersons with HIV/AIDS
Other government Local

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through email. The goal of the state funded HOPWA Program is
provide housing assistance and supportive senficesicomeeligible
individuals living with HIV/AIDS and their families to establish or better main
a stable living environment in housing that is affordable and livable, safe, ar|
sanitary, to reduce the risk of homelessness, and to improve accésstin
care and supportive services. Also provided are HIV/STD/Hepatitis B and C
screening, testing and treatment, Mental Health and Substance Abuse scre
counseling, and treatment, HIV Community Mobilization, condom distributio
prevention and edud#on. HIV care services provides needed case managel
for people living with HIV along with assistance to see a HIV medical provid
and get needed lab work, TB, and immunizations. The program provides
assistance with medical and social services thinatgynetwork of internal and
external referrals to ensure that clients are maintaining a healthy lifestyle wk
living with HIV. In addition, the City of Laredo Health Department (CLHD)
continues to monitor all communicable and reportable diseases dimfulead
levels. Through an active medical surveillance on the number of elevated le
levels in our community from housing, medical providers and environmenta
assessments they fully investigate, asses, confirm and remediate for health
prevention. The aticipated outcome of the consultation was the identification
of the needs of the community and better coordination of the services offere
to our community.

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, |
builds simple, decent and affordable single family homes. The organization
rehabilitates and does critical home repairs. Partnerships with the City of La
Webb County, Teas Department of Housing & Community Affairs, foundatio
local donors and vendors plus donated volunteer labor keep the cost of the
homes affordable to the families who receive a zero interest mortgage upon
completion of 500 hours of sweat equity. Thatiaipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

Agency/Group/Organization

Laredo Community College

Agency/Group/Organizatiorype

ServicesEducation

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

The agency was consulted through email. LC offers students a variety of
certificate and degree programs and continually adds programs and studen
support services to accomplish its mission of making education accessible t
The anticipatd outcome of the consultation was the identification of the nee(
of the community and better coordination of the services offered to our
community. NOTE: The college name has changed to Laredo College.

Agency/Group/Organization

Laredo Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas forimproved coordination?

The agency was consulted through email. The Housing Authority of the City
Laredo, Texas administers three housing programs:lboame Public Housing
Farm Labor Housing, and Housing Choice Voucher (Section 8). The Low in
Pubic Housing Program provides decent and safe rental housing for 764 eli
low-income families with 732 units in Laredo and 32 in Asherton. The Farm
Labor Housing Program provides decent and safe rental housing for eligible
migrant families in 48 USDA dgisated farm labor units. The Section 8 Progra
provides assistance to 1,779 lamcome families with various types of vouche
such as the Housing Choice , Project Based, VASH, Mainstream, Emergen
Housing, RAD, and Mod Rehab. The anticipated outconfeafonsultation was
the identification of the needs of the community and better coordination of tk
services offered to the families in our community.

9 | Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Housing

Services Housing
Services=ducation
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Need¥eterans

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWL) S¢
include: Homebuyer Classes and Counseling, Foreclosure Prevention Cour|
Financial Management, has 67 affordbental units and is now offering small
consumer lending. NWL is in the process of becoming a CDFI (Community
Development Financial Institution). NWL empowers individuals and families
fulfill the American dream through education, counseling, andlalks
resources. NW Laredo will continue to offer foreclosure counseling service
save families from becoming homeless. NW Laredo also offers Financial
Management and counseling that includes guiding clients with their credit g
NWL has acquired gant lots and is in the process of constructing three
affordable single family houses. The anticipated outcome of the consultatior,
was the identification of the needs of the community and better coordination
the services offered to the families in owwramunity.

10 | Agency/Group/Organization

LULAC Haven, Inc.

Agency/Group/Organization Type

Housing
ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe hovthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email and telephone. LULAC Haven is &
housing project for the elderly and handicapped. The 48 unit apartment proj
is funded by HUD under Sectiot282 subsidies and the residents pay rent
based on 30% of their income. @lity of life services that are provided include
hot meals and social information sessions. The facilities are designated to b
comfortable, safe, and peaceful environment for the elderly population. On 5
management and maintenance services assure diamge with housing quality
standards.The anticipated outcome of the consultation was the identificatior
the needs of the community and better coordination of the services offered {
the families in our community.

11

Agency/Group/Organization

Sacred Hart Children's Home

Agency/Group/Organization Type

Housing
ServiceChildren
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Homelessness Need&Jnaccompanied youth

Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted through telephone andreail. Sacred Heart Children's Home in the
Diocese of Laredo provides care for nearly 60 children (boys ages 5 thru 10
girls 5 thru 17.) The home provides shelter, food, clothing, humane
environment, welfare, safety, care, supervision, medical and dental care,
counseling and psychological aid (as needed), educational opportunities, ar
moral guidance. This agency planstmtinue to serve children who for some
justified reason need to be placed away from their family home. The anticip
outcome of the consultation was the identification of the needs of the
community and identification of programs or projects to addrésse needs

OMB Control No: 2566117 (exp. 09/30/2021)

Annual Action Plan 21

2021



12

Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services Housing
ServicesChildren
Services Victims

What section of the Plan was addressed by
Consultation?

Homelessness Need&Jnaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. SCAN provides individuals with &
to a variety of evidencbased prevention, intervention, and treatment service
that are delivered by highly trained and caring staff members. The agency
provides the following mgrams: Adult Outpatient Treatment, Alcohol Educat
for Minors, Arco Iris Transitional Living, Border Reentry and Community
Integration, Border Traumatic Stress Response Center, Cooccurring Psychi
and Substance Use Disorders, DWI Outpatient ProgEanergency Shelter,
Esperanza Youth Recovery Home, Family and Youth Success, Futuros Bril
YPU Val Verde, Futuros Con Promesa, Healthy Border Initiative Project, Me
Health Awareness Training, Healthy Outcomes through Prevention and Ear
Support,RGV Youth Recovery House, Runaway and Homeless Youth, Yout
Outpatient Program, among other programs in order to foster the healthy
development of individuals through trauma informed empowerment
opportunities that are rooted in the community. The antidipeé outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated
Entry process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organizabn Type

Housing
ServicesElderly Persons

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areasfor improved coordination?

The agency was consulted through email. Provides section 8, 202, and 221
housing for low income individuals. The anticipated outcome of the consultg
was the identification of the needs of the community and better coordinatibn
the services offered to the families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Texas A&M International Univers
(TAMIU), a proud member of the Texas A&M University System, prepares
students for leadership roles in an increasingly complex, culturally diverse s
national, and global societf AMIU provides a learning environment built on ¢
solid academic foundation in the arts and sciences with a commitment to
community engagement through its service learning programs. The Univers
offers a range of baccalaureate and masters programs amtbbDof Philosophy
degrees in International Business Administration and Criminal Justice. Now
regional University of choice serving over 8,000 students, TAMIU is home t¢
colleges: The College of Arts and Sciences, the A. R. Sanchez, Jr. School @
Business, the College of Education and the College of Nursing and Health
Sciences with its Dr. F. M. Canseco School of Nursing, and University Colle
anticipated outcome of the consultation was the identification of the needs ¢
the community and beer coordination of the services offered to our
community.
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Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

Services Housing

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless

Services Victims

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The agency works with United W
and other nonrprofit agencies. Services providedlime Christmas Assistance,
Food Pantry, Clothing and Household Goods Vouchers, Summer Day Cam
Homeless Shelter as well as the School of Music Program, Youth Program

Womens and Mens Ministries. The anticipated outcome of the consultation

to seek information regarding the various programs and services offered, the
identification of the needs of the community and gaps, and better coordinati
of the services offered to the homeless population.

16

Agency/Group/Organization

LAREDQVEBB COUNTY COMNITY ACTION AGENCY

Agency/Group/Organization Type

ServicesElderly Persons
Services=ducation
ServicesEmployment
Other government County

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Services include: Utility Assistang
Emergency Food distributionkifls training; Case Management; Rural Mass
Transit; Mealoon-Wheels; Elderly Nutrition; Financial Literacy; Computer
Literacy; Construction classes; Tool Library; Colonia-clpani illegal dump
sites; housing rehab; new house construction; major reaaiesion and small
home improvements. This agency also provides emergency rental assistan(
mortgage assistance. Funding comes from grants provided by the Texas
Department of Housing and Community Affairs; Texas Dept. of Transportati
Texas Departmerdf Health and Human Commission; County of Webb; FEM
Texas Department of Agriculture and the U.S. Department of the Treasury.
anticipated outcome of the consultation was the identification of the needs ¢
the community and better coordination of theervices offered to the families ir
our community.

17 | Agency/Group/Organization

MileOne

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. MileOne is an economic resource
center focused on the gmth and economic prosperity of Laredo and Webb
county region. Their mission is to build capacity for entrepreneurial expansig
our region by establishing an esgstem that promotes business opportunities
investment and job growth. MileOne is utilizittgee main initiatives to develop
a robust entrepreneurial climate: (1) Assist samaitl size businesses create
sustainability and growth; (2) Incubate start up and existing business ventur
through dedicated mentorship, office space, and workshopsA(@Bact foreign
& domestic direct investment. The anticipated outcome of the consultation v
the identification of the needs of the community and better coordination of tk
services offered to our community.

18

Agency/Group/Organization

Webb County YoutKillage

Agency/Group/Organization Type

Other government County
Corrections Programs and Institutions

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consultedlVhat
are the anticipated outcomes of the consultation or
areas for improved coordination?

The agency was consulted through phone. Some of the services that this ag
provides include: 24/7 detention services, transportation to services needed
the youth, educational services for individuals who are unable to attend sch
as well as probation services. The anticipated outcome of the consultation v
the identification of the needs of the community and better coordination of tk
services offered in ouraenmunity.

19

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

ServicesEmployment

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improvedcoordination?

The agency was consulted through email. This is a local organization that
implements a system of services focused to increase our communitys econ
development- as a resource for employers to access workforce they are see€
and trainirg individuals to be successfully employed. The anticipated outcon
the consultation was the identification of the needs of the community and
better coordination of the services offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areasfor improved coordination?

The Department of Community Development consults with the Mayor and C
Council members during public City Council meetings to discuss the propos
projects for the next fiscal year. The anticipated outcome of the consultation
was to ensure that citizen's needs from the different low/mod areas of the
districts are met to the greatest extent feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency- Managing Flood Prone Areas
Agency Emergency Management

What section of the Plan was addressed by
Consultation?

Hazard Mitigation

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the The Laredo Fire Department is part of the City Council meetings in which th
Agency/Group/Organization was consulted. What | ideas as well as the proposed projects for the next fiscal year are discussed
are the anticipated outcomes of the consultation or| anticipated outcome of the consultation is to identify the needs of the

areas for improved coordination? community and identify ppgrams or projects to address these including being
better prepared in case of a flood and other emergencies in our community.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Laredo contacted and consultethwaill required agencies through emails and phaadis in order to seek information regarding the
various programs and services offered. This was done in order to better identify the needs and gaps in the services Tinevtigdbelieves
that agenciesonsulted were those vital and did not purposely fail to consult with an agency.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted by a widespresig&ndwn as
Severe Acute Respiratory SyndronmdDavirus 2 (SARSOV2) or COVIEL9. During this time, all public interactions, meetings, and large
gatherings were halted due to the highly contagious nature of this virus. Nonetheless, the City did not exclude any aigerityedurocess of
the prepaation of this plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Texas Balance of Every year, the City consults with the Texas Homeless Network (THN) on homeless rela
Continuum of Care topics. The City believes that our goals overlap with the goals and strategies stated in th

State

Action draft plan.
Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)
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The City recognizes that collaboration with both private and public entities is important in providing effective serthieesitiaens of Laredo. A

high priority of the City bLaredo efforts to meeting its objectives and goals is the coordination of efforts between the City and the agencies that
service our community. By continuing to work with the agencies, as well as other city departments we will strive to fappreaeles to

addressing the community issues.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

TheCitizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establishescitineysfqoublic
agencies, and other interested parties to take part in the development of the Consolidated Plan, Annual AatiandPany substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, auiveainand a
comment period. In an effort to broaden citizen participation, the Plan includes specifitagadghat states that it will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disabilities have aanesguah basis with
others. In addition, all advertisements and surveys araliphed in English and Spanish, include the Fair Housing Logo, and state that special
services will be made available upon timely request for the physically impaired.

On April 4th, 2021 a notice was published in the Laredo Morning Times, the newspaptrangtieatest circulation notifying citizens that CD

would be receiving surveys and public comments through the following methods: during a Zoom online live public meeting, plublic

hearing, in person at two city office locations, by phone, wiaad at cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin office,

and via an online survey. The City collected a total of 205 online surveys which were available through the Survey MamlErnghgh and

Spanish in an effortto collectagldi A 2 y I £ LJdzo0ft AO Ay LMzi® ¢KS | @FrAflFoAfAdle 2F (GKS 2yfAyS
Ay GKS /AGeQa CIFO0So62271 LI 3ISI @AAINE TLARA (FSNFy ARSNGB R T Fuh GRIAET FI- SYNSRYRIdZNIAYGR
helped in identifying the community needs and projects they would like to see funded in F2R221

As a result of the comments received, we identified that the community would like to see projects related to construng@ntafusing for
purchaseby lowincome households, rental assistance for low income elderly individuals, counseling, referral/support services, homebuyer
down payment assistance, job training, recreation centers, code enforcement, homelessness prevention (rent and utditge)sgiarks and
playgrounds, and outreach services for homeless living in the st@@thmentgeceived at the public meetings and public hearings are
reviewed while planning for proposed projectSopies of the advertisements for the public hearingstmafound in the Appendix Section C of
this plan.
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A public hearing was held on April 19, 2021 during the regular scheduled City Council virtual meeting, in order teegvarniiher
opportunity to express their housing and community development neBdsing this meeting, no comments were received.

I aS02yR Lzt A0 KSINAY3 s6Fa KSER 2y WdzyS TGKI HAHM tiRedMeEkigiaton KS NB 3«
Plan to allow the public to comment on the proposed use ofikiThe City is conducting City Council meetings in person, yet, citizens

comments are held virtually, due to the ongoing COY@pandemic to reduce the amount of people in the City Council Chambers room and

avoid the spread of the virus.

No comments wereeceived. Additionally, the thirty day comment period began on 6/7/21 and ended on 7/6/21 in order for the public to
review the plan and provide comments. No comments were received.
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Citizen Participation Outreach

hearing held on
4/19/21.

SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
The City of Laredc
Minorities pupllshed a public
notice in the
. Laredo Morning
NonEnglish .
o r.lg 'S Times on 4/4/21
Speaking .
. announcing the
Specify other .
Community Needd No comments No comments
1 Newspaper Ad | language: . . N/A
. survey, other received. received.
Spanish
ways of
Non- submitting public
comments and
targeted/broad . .
. the first public
community
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
L Comments
Minorities .
received
. included the
Nor-English waiting period
Speaking The City of Laredc gp
. ... | forrental and
Specify other | held an online live
. . mortgage
language: public meeting on assistance
Online Public | Spanish 4/16/21 via Zoom . All comments were
2 . : .| applications, the N/A
Meeting in order to receive heard and read.

Persons with
disabilities

Non
targeted/broad
community

comments
regarding the use
of funds.

pick-up of debris
left by the
winter storm
and eligibility for
the COVID
assistance
programs.
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
Minorities
NonEnglish The @y of Laredo
Speaking held a public
Specify other | hearing on _
pecify g . https://www.cityoflaredo.co
language: 4/19/21 during . . .
. . . m/city-council/councH
. . Spanish the City Council | No comments | No comments e .
3 Public Hearing meeting in order | received received activities/counc
. g ' ' minuteg2021Min/M2021-R-
Persons with to receive
N 07.pdf
disabilities comments
regarding the use
Norn+ of funds.
targeted/broad
community
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
The City of Laredc
Minorities pul?llshed a public
notice in the
. Laredo Morning
gogi?r?"Sh Times on 5/23/21
P . 9 and 6/6/21
Specify other .
announcing the | No comments | No comments
4 Newspaper Ad | language: . . . N/A
) list of proposed | received. received
Spanish .
projects, 30 day
Non- pubﬁc comment
period, and
targeted/broad -
. availability of the
community

draft plan for
review.
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SortOrd
er

Mode of Outre
ach

Targetof Outre
ach

Summaryof
response/attenda
nce

Summaryof
commentsrecei
ved

Summaryof comm
ents not accepted
andreasons

URL(If applicable)

Internet
Outreach

Non
targeted/broad
community

The City of Laredc
posted a draft of
the AAP on the
City website. A
public notice that
appeared in the
Laredo Morning
Times on 5/23/21
and 6/6/21
announced the
list of proposed
projects, 30 day
publiccomment
period, and
availability of the
draft plan for
review on the
website.

No comments
received.

No comments
received.

www.cityoflaredo.com

e-mails

Non-
targeted/broad
community

The City made
public a
Community
Development
Department e
mail address for
the public to send
comments via e
mail.

No comments
received.

No comments
received.

ndeleon@oci.laredo.tx.us
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
Minorities
NonEnglish The City of Laredc
Speaking had a public
Specify other | hearing on 6/7/21 _
pecify . g . http://www.cityoflaredo.com
language: during the City . . .
. . ) [city-council/councH
. . Spanish Council Meeting | No comments No comments L .
7 Public Hearing activities/counc

Persons with
disabilities

Non
targeted/broad
community

in order to receive
comments
regarding the
proposed use of
funds.

received.

received.

minutes/2021Min/M2021R-
10.pdf
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
A total of 205
surveys were
collected online
and the results | All comments were
of the survey heard and read.
which denotes | However, due that
The City made its| the percentage | there is limited
2021-2022 of respondents | funding, not all
Non- Community Needgq that indicated comments received
Internet Survey available | that there was | will result in the
8 targeted/broad . . . . N/A
Outreach . online in English | either a great creation of a goal.
community _
and Spanish need, some The amount of
through Survey | need, or no funding to be
Monkey. need for a received dictates
particular the number of
activity or projects that can be
service can be | carried out.
found in the
Appendix
Section D.
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commentsrecei | ents not accepted
nce ved andreasons
Posters
announcing the
survey
information and
other ways to
comment were
L osted at the
Minorities P . All comments were
Laredo Housing
Authorit heard and read.
Non-English 4 However, due that
_ Bethany House, S
Speaking there is limited
. COVIEL9 .
Specify other funding, not all
Response Comments .
language: . commens received
Spanish Programs Center,| received will result in the
9 Posters P CD Admin office, | through Survey . N/A
- creation of a goal.
Municipal Monkey

Persons with
disabilities

Non
targeted/broad
community

Housing office,
Health
Department of
the City of Laredo
City Hall City Hall
Annex, Building
Department of
the City of Laredo
NeighborWorks
office, and
Habitat for
Humanity.

(Appendix D)

The amount of
funding to be
received dictates
the number of
projects that can be
carried out.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The anticipated budget for FY 202022 is as follows: CDBG $3,748,497, HOME $1,158,599 and, ESG $328,355. The City ofitipeges an
the receipt of $260,000 in HOME program incorfiee City also anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds to
be used for the administration of the Housing Rehabilitation Program ($6,506) and projects undeoghn&p($65,494), totaling $3,820,497.00
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of CDBG funds expected to be available on year 2.

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition CDBG funds will be used for a housin
federal | Admin and rehabilitation loan program, code

Planning enforcement, graffiti removal, a

Economic downtown senior recreational

Development program, a downtown rental

Housing rehabilitation program, park

Public improvements in Districts I, II, Ill, IV, \

Improvements and VII, as well a®aostruction of

Public Services sidewalks in Districts I, Ill, IV, VII, and
VIII.A minimum of 70% of funds will b¢
used to address the low and moderate
national objective. CDBG Funds used
throughout the City will leverage other
federal, local, and private funds. The
City dso anticipates receiving $72,000
in Housing Rehabilitation Revolving
Loan funds to be used for the
administration of the Housing
Rehabilitation Program ($6,506) and
projects under this program ($65,494)
totaling $3,820,497 expected to be

3,748,497 0 0| 3,748,497| 11,245,491 available on yea2.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used to provide
federal | Homebuyer Down Pgment Assistance, Tenant
assistance Based Rental Assistance, fund
Homeowner Community Housing Development
rehab Organizations (CHDOS), for a
Multifamily Homeowner Reconstruction Program
rental new and an Affordable Rental Housing
construction Program. HOME funds will leverage
Multifamily other federal, local, and private funds.
rental rehab
New
construction for
ownership
TBRA 1,158,599| 260,000 01,418,599 4,255,797
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and Emergency Solutions Grants Program
federal | rehab for (BESG) funds will be used to fund
transitional Homelessness Prevention, Rapid Re
housing housing, Emergency Shelter, Street
Financial Outreach, and Homelessness
Assistance Management Information System
Overnight (HMIS) in order to reduce
shelter homelessness in the city. ESG match
Rapid rehousing requirements will be met by requiring
(rental organizations to achieve a 100% matd
assistance) of all funds received.
Rental
Assistance
Services
Transitional
housing 328,355 0 0| 328,355 985,065

Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), includiagcaiption of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ongsolidated Plan
period, the City will research opportunities to apply for additional funding streams that are consisterh&goals of the Consolidated Plan.
Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will cdobkRuertother
sources of funding that are consistent with the goals of the 20224 Consdadlated Plan by working with community partners and fofit
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal disttessyéason, the HOME matching requirement is
waved 100% for FY202ln HH ® | 2 SPSNE Ay adzLlIR NI 2F GKS /AiGeQad 1 ha9 FTdzyRSR 529
leverage approximately $1,200,000 in private sector mortgage loan fimgufior FY 2022022.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. Tha &itglr &6

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hoursyaie donations, and the salary not covered by

ESG, other grant funding-inA Y R R2ylI GA2yas 2N oeé 2GKSNJ StA3IA0fS YSGK2Ra | a LINRJAR
20f A3l GAZ2Y FT2NJ wnum Aa |G f Srtssibmibtiee matchaqrymémation to ¢itg Saff/the infdr@ation s {vedified dzo NI (
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be previtteddzite

that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As mentioned before, the City of Laredo will continue to look at several City owned pgesperbe

used to address the needs identified in the plan. These lots can be used for the potential construction of
affordable housing for qualifying low and moderate income families. As well as for the development of
public facilities and the provisiorf public services. In addition, the City is currently working on the
application for a HUD Section 108 loan which will help with the conversion of the Southern Hotel, a city
owned building located in downtown Laredo, into mixed income rental housing.

Additionally, the Laredo Housing Authority continues to evaluate the amount of vacant residential lots
through a city wide study which the City can use for the purpose of planning projects through various
programs/activities by noprofits and the private secto

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing 2020 | 2024 | Affordable Housing CDBG] Rental units rehabilitated: 22
Housing Housing Rehabilitation $1,227,624) Household Housing Unit
Non-Homeless HOME:| Homeowner Housing
Special Needs $100,000| Rehabilitated: 27 Household
Housing Unit
2 Acquisition/Acquisition | 2020 | 2024 | Affordable New HOME:| Rental units constructed: 3
Relocation Housing Construction of $544,599| Household Housing Unit
Housing Homeowner Housing Added:
2 Household Housing Unit
3 Homebuyer Assistance | 2020 | 2024 | Affordable New HOME:| Direct Financial Assistance t¢
Housing Construction of $260,000, Homebuyers: 12 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020| 2024 | Affordable Rental HOME:| Tenantbased rental
Housing Assistance $400,000| assistance / Rapid Rehousin
Non-Homeless 100 Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance | 2020 | 2024 | Homeless Homelessness ESG] Tenantbased rental
Assistance $312,097| assistance / Rapid Rehousin
16 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons
Assisted
Homelessness Prevention: 1
Persons Assisted
6 Public Facilities 2020| 2024 | Non-Housing Public Facilities CDBG] Other: 6 Other
Community $506,000
Development
7 Public Improvements 2020| 2024 | Non-Housing Public CDBG;] Other: 5 Other
Community Improvements $320,000
Development
8 Code Enforcement 2020| 2024 | Non-Housing Code CDBG;] Other: 102155 Other
Community Enforcement $508,107
Development
9 Public Service 2020| 2024 | Non-Housing Public Service CDBG;] Public service activities other
Community $196,550| than Low/Moderate Income
Development Housing Benefit: 102255
Persons Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 Planning and 2020| 2024 | Affordable CDBG
Administration Housing $1,062,216

Homeless HOME:
Non-Homeless $114,000
Special Needs ESG: $16,25
NonHousing
Community
Development

Goal Descriptions
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1 | GoalName

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrftawderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and sugakleonment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determin
case by case basis; and livability grants up to $15,000 City estimates to assist 22 households withHbesing
Rehabilitation Program and 4 households with the Housing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide anmgerate income (at or below 80% of AMI)
household an opportunity to reconstruct its m@ and live in a safe, decent, sanitary, and suitable environment.
Reconstruction loan amount will be determined on a case by case basis with an affordability period of ZDhee&ity
estimates to assist 1 household with this program.

The Downtown Reml Rehabilitation project will consist of the rehabilitation of an existinidding located downtown
for the purpose of providing affordable rental housing units to be available to low income housenwédE€ity estimates
to assist 22 households afterdlproject is completed.

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Comm
Housing Development Organizations (CHDOS) for the provision of decent housing that is affordable to low and m
income personsThe Cityestimates to assist 2 households under this program.

The Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of rental
housing units for the purpose of providing affordable rental housing units to beabiaiio low income household$he
City estimates to assist 3 households under this program.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% AKgIty
estimates to assist 12 households under this program.
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Goal Name

Rental Assistance

Goal Provide tenantbased rental assistance &derly persons, who wish to live in the downtown area, at or below 60% of

Description | HAMFI.The City estimates to assist 100 households under this program.

Goal Name | Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Pré&rantigency Shelter, Street

Description | Outreach, Homelessness Management Information System (HMIS), and RéquiddRey in order to reduce
homelessness in the citfhe City estirates to assist 16 households with the Rapid Rehousing Program, 11 househ
with the Homelessness Prevention Program and 7,518 persons at the homeless shelters.

Goal Name | Public Facilities

Goal These projects will entail the design, testing, and/or construction of park improvements at various public facilities

Description | in low and moderate income areas throughout the cifyjhe six proposed projects will be located in Districts I, II, I, |
and VII.The City plans on undertaking 6 park improvement projects under this goal.

Goal Name | Public Improvements

Goal These projects will entail the design, testing, and/or construction of public improvements to be located in low and

Description | moderate income areas throughout the city. The five proposed public improvements projects include sidewalks, s
improvements and/or otheamenities as deemed necessary in Districts I, 1ll, 1V, VII, anthél[City plans on
undertaking 5 sidewalks projects under this goal.

Goal Name | Code Enforcement

Goal The Code Enforcement program promotes enforcement of city caddsducatiorrelated to weeded lots, junked

Description | vehicles, and nuisances is essential to improving and maintaining low income neighborhoods and areas clean an

and promote a healthy environemt. The City estimates to assist 102,155 persons residing in low/moderate income
census tracts with this program.
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9 | Goal Name | Public Service
Goal The Graffiti removal programill provide services with manpower and materials in the removal of graffiti from publig
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG taifjet &ias.
estimates to agst 102,155 persons residing in low/moderate income census tracts with this program.
The City of Laredo will also allocate funding for the Downtown Senior Recreational Program in order to benefit the
senior population living in the downtown areBheCity estimates to assist 100 persons with this program.
12 | Goal Name | Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation
Description | program activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

The City will receive $3,748,497 in CDBG funds, $1,158,599 in HOME funds, and $328,355 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior Geb@ryntown Rental
Rehabilitation programpark improvements in Districts I, lll, IV, V, and VII, as well as construction of
sidewalks in Districts I, 1ll, IV, VII, and VIII.

The City also anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for
the administration of the Housing RehabilitatioroBram ($6,506) and projects under this program
($65,494).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance Program, TerBaed Rental Assistance, to fund Community Housing
Development Organizations (CHDO), a Homeowner Reconstruction Progusan &ffordable Rental
Housing Program.

With the Emergency Solutions Grants Program (ESG), the City will fund the following activities in order
to reduce homelessness in the city:

ESG Program Administration: $16,258

Emergency Sheltey Shelter Operations$106,318

Emergency Sheltey Essential Services: $45,000

Street Outreach: $9,884

Rapid Réhousing: $82,352

Homeless Prevention: $60,543

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this prograrwithin the mandatory cap of below 7.5%
as required by HUD. Additionally, the categories of Emergency Sh8hetter Operations, Emergency

Shelter- Essential Services and Street Outreach (combined) are also within the mandatory cap of below

Annual Action Plan 54
2021

OMBControl No: 2508117 (exp. 09/30/2021)



60% as requed by HUD.

Projects

H*

Project Name
2021 Community Development Administration

Housing Rehabilitation Administration
Housing Rehabilitation Loan Program
Code Enforcement

Graffiti Removal Program

Downtown Senior Recreational Program
Downtown Rental Rehabilitation Program
Park Improvements in District |
Sidewalks in District |

Park Improvements in District Il

Park Improvements in District Il
Sidewalks in District 11l

Park Improvements in District IV
Sidewalks in District IV

Park Improvements in District V
Sidewalks in District VII

Park Improvements in District VII
Sidewalks in District VIII

Housing Rehabilitation Revolving Loan Administratio
Housing Rehabilitation Revolving Loan Program
HOME Program Administration

Down Payment Assistance Program

Tenant Based Rental Assistance

Community Housing Development Organization (CH
Homeowner Reconstruction Program

Affordable Rental Housing Program

27 | ESG 21 Laredo

Table7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

One rationale for assigning priorities to projeiggeedback from the public regarding community needs.
Comments were received through a Community Needs Survey collected by the City, and through a
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public hearing where citizens could voice how the City could assist them in providing for those needs.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resources.

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the status ahe Mexican economy. Due to its tie with Mexico, a number of jobs in

Laredo are dependent on the U.S. and Mexico trade factor. Employment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

The U.S. Census Bureau, 2@089, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of peégdle 18
years of age and 24.3% for those 65 years of ageoarr. For this reason, the collaboration with local
agencies, institutions of higher education, and service providers remain critical in addressing the needs
of the undeserved.

Resources: The City utilizes its resources to its maximum ability, allofiatitgyfor various projects to

help establish and create decent, safe, and affordable housing and improves the quality of life for very
low to moderate income persons. Actions that will take place to address obstacles to meeting
underserved needs includelsmitting applications for funding, as may become available, in support of
the housing and notousing priorities identified in this plan.
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AP-38 Project Summary

Project Summary Information
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Project Name 2021 Community Development Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Code Enforcement

Public Facilities

Public Improvements
Public Service

Acquisition
Funding CDBG: $738,000
Description This is for payment of reasonable administrative costs and carrying

charges related tohte planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

LocationDescription

Planned Activities Administration

2 Project Name Housing Rehabilitation Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $317,710
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $600,000
Description The Housing Rehabilitation Program will provide persons of low

moderate income an opportunity to rehabilitate their homes and live
a safe, decent, sanitary, and suitable environment. Qualifying own
occupants may receive Housing Rehabilitation lodngpao $50,000;
Reconstruction loans in amounts determined on a case by case ba
and livability grants of up to $15,000. It is estimated that the progra
will fund 8 housing rehabilitation loans and 14 livability grants.

Target Date

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction log

Project Name

Code Enforcement

Target Area
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GoalsSupported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $508,107
Description The goal of the program is to eliminate slums and blighting influenc

and conditions which are detrimental to health, safety, and public
welfare. The program responds to citizen complaints and performs
inspections concerning the numerous violations degntal to health,
safety, and general welfare.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Code Enforcement.

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,550
Description This program will provide services where manpower and materials

be used to remove graffiti from public facilities such as parks,
sidewalks, bridges, underpasses, and creeks that are located in C[
areas.

Target Date

Estimate the number
and typeof families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Graffiti removal program.

Project Name

Downtown Senior Recreational Program
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Target Area

Goals Supported Public Service

Needs Addressed Public Service

Funding CDBG: $165,000

Description This project entails the operation of a recreation program for senior

residing in the downtown area.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public service for the elderly.

Project Name

Downtown Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $562,130
Description This project will consist of the rehabilitation of an existing building

located downtown for the purpose of providing affordable rental
housing units to be available to low income households.

Target Date

Estimatethe number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District |

Target Area

Goals Supported

Public Facilities
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Needs Addressed

Public Facilities

Funding

CDBG: $59,000

Description

The project will entail the design, testing, and/or construction of par
improvements at a public facility located in a low/moderate income

area in District I.

Target Date

Estimde the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

9 Project Name Sidewalks in District |
Target Area
Goals Supported Public Improvements
NeedsAddressed Public Improvements
Funding CDBG: $59,000
Description This project entails the design, testing, and/or construction of publig
improvements to be located in low and moderate income areas of
District I. The proposed public improvements inclsatewalks, street
improvements and/or other amenities as deemed necessary.
Target Date
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities Public improvements such as sidewalks, street improvements and/
other amenities.
10

Project Name

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities
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Needs Addressed

Public Facilities

Funding

CDBG: $118,000

Description

The project will entail the design, testing, and/or construction of par
improvements at a public facility located in a low/moderate income
area in District II.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

11

Project Name

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,000
Description The project will entail the design, testing, and/or construction of par

improvements at a public facility located in a low/moderate income
area in District IlI.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

12

Project Name

Sidewalks in District Il

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $50,000

Description

This project entails the design, testing, and/or construction of publig
improvements to be located in low and moderate income areas of
District I. The proposed public improvements include sidewalks, str
improvements and/or other amenities a&emed necessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/

other amenities.

13

Project Name

Park Improvements in District IV

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $75,000
Description The project will entail the design, testing, and/or construction of par

improvements at a public facility located in a low/moderate income

area in District IV.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

14

Project Name

Sidewalks in District IV

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $43,000

Description

This project entails the design, testing, and/or construction of publig
improvements to be located in low and moderate income areas of
District IV. The proposed public improvements include sidewalks, s
improvements and/or other amenities as deemed essary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/

other amenities.

15

ProjectName

Park Improvements in District V

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $118,000
Description The project will entail the design, testing, and/or construction of par

improvements at a public facility located in a low/moderate income

area in District V.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

16

Project Name

Sidewalks in District VII

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $50,000

Description

This project entails the design, testing, and/or construction of publig
improvements to be located in low and moderate income areas of
District VII. The proposed public improvements include sidewalks,
street improvements and/or other amenities as deemedessary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/

other amenities.

17

Project Name

Park Improvements in District VII

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,000
Description The project will entail the design, testing, and/or construction of par

improvements at a public facility located in a low/moderate income

area in District VII.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Park Improvements

18

Project Name

Sidewalks in District VIII

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements
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Funding

CDBG: $118,000

Description

This project entails the design, testing, and/or construction of publig
improvements to be located in low and moderate income areas of
District VIII. The proposed public improvements include sidewalks,
street improvements and/or other amenities as deemeasteassary.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Public improvements such as sidewalks, street improvements and/
other amenities.

19

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $6,506
Description This consists of the payment of reasonable administrative project

delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration

20

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area
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Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $65,494
Description The Housing Rehab Program will provide persons ohtmderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up @g0$5;
Reconstruction loans in amounts determined on a case by case ba
and livability grants of up to $15,000.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing rehabilitation.

21

Project Name

HOME Program Administration

Target Area

Goals Supported

Homebuyer Assistance
Rental Assistance

Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding CDBG: $114,000
Description Consists of payment of reasonable administrative costs related to t

planning and execution of housing programs funded through the H(
Investment Partnership Program.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description
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Planned Activities

Administration.

22

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $260,000
Description Provide down payment assistance to qualifying-iasome firsttime

homebuyers citywide at or below 80% of HAMFI. This years DPA Ic
program is currently sefunded 100% from program income generat
from DPA loan paymentsldg@se note, the program was updated and
restructured to become a forgivable loan over 5 years from the
previous deferred loan structure. These new loans are not expecte(
generate additional program income.

Target Date

Estimate the number
and typeof families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Down Payment Assistance.

23

Project Name

Tenant Based Rental Assistance

Target Area

Goals Supported

Rental Assistance

Needs Addressed Rental Assistance
Funding HOME: $400,000
Description Provide tenartbased rental assistance to elderly households at or

below 60% of HAMFI.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Annual Action Plan 69

2021

OMBControl No: 2508117 (exp. 09/30/2021)



Location Description

Planned Activities

Tenant based rental assistance.

24

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocatio

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizai§CHDOs) for the
provision of decent housing that is affordable to loweome and
moderateincome persons.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

PlannedActivities

New construction of owner occupied housing.

25

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $100,000
Description The Homeowner Reconstruction Program will provide l-thogderate

income household an opportunity to rehabilitate its homes and live
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant may receive a reconstruction loans in amant determined

on a case by case basis with an affordability period of 15 years.

Target Date
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Housing reconstruction loan.

26

Project Name

Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $344,599
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.

Target Date

Estimate the number
and type d families
that will benefit from
the proposed
activities

Location Description

Planned Activities

New construction of housing units.

27

Project Name

ESG 21 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $328,355
Description This consists of the payment of reasonable administrative costs an

programs for homeless assistance activities funded through the

Emergency Solutions Grant.

Target Date
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Estimate the numbe
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Program Administration, Homelessness Prevention Program, Homg

Shelter, Essential ServiceéiVlIS, and Street Outreach.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

According to the FY 2021 AGSdar 20112015 low and moderatincome summary data, certain areas
of the City have high concentrations of lamcome residents. Census Tracts and block groups with
populations of 51% or more of low and moderate income persons but less 70% include:

1.011,3,&4,1051&2,1.062,1.071,1.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011&3,
9.032,9.041&3,10011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131&2,
14.011&2,15.011,15.022,062,17.061,2 & 4,17.093,17.101,17.161,17.171 & 2, 18.06 2,
18.071,2 & 3,18.08 3,18.091,18.11 1, 18.12 2,18.131, 18.141,18.171& 3,191 &2

The following census tracts and block groups represent areas in which 70% or more ofdbetsegie
of low and moderate incomes:

1.012,1.061,1.072,1.082,1.092,31&2,6011&2,71&2,82&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011 &3, 12.02 2, 13 3, 14.01 3, 14.02 1, 15.01 2, 15.02 1, 17.06 3, 18.06 1, 18.08 2,
18.14 2, 18.15 2, 18.17 2, 18.1819,3.

According to the 2019 American Community Surv@ S NJ SadA Yl G§Sasx Ay GSNyxa 27
population is 95.8% White, 0.5% Black or African American, 0.2% American Indian and Alaska Native,

0.5% Asian, and, and 0.5% two or more races. Of the piotallation, 95.4% are Hispanic or Latino and

odcs: NB 2KAGS Ff2ySad . SOFdzaS [ NBR2Qa SiKyAaAO LRLJ
city is considered an area of minority concentration.

A map provided in the Appendix, Section E of the glaows the low and moderate income areas, and

City Council Districts. Some projects take place in only low and moderate income areas, and other take
place city wide for the benefit of low and moderate income individuals. Locations of the remaining
projects will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area| Percentage of Fund;

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geograghily
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected by the City and through
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an online live Zoom meeting hosted by the City where citizens could voice their comments and/or
guestions.

Through surveys, the community provided informati&urch as what their needs are and how the City
could assist in accomplishing these. With the information provided, the City was able to identify what
the public feels is most in need in order to make the community more livable. The investment of CDBG
fundstarget the older sections of the City which are 51% or more low moderate income areas. It is in
these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areasveseime benefit and/or improvement.

Discussion

The City plans to use its 202022 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

AP-55 Affordable Housingg 91.220(g)
Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
communitythrough the survey process and agency consultations.

One Year Goals for the Number of Households to be Supporte
Homeless 16
NonHomeless 43
SpecialNeeds 100
Total 159

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 127
The Production of New Units 5
Rehab of Existing Units 27
Acquisition of Existing Units 0
Total 159

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income householdEirst, the provision ESGrids for homeless households. The
Homelessness Prevention program will pay back owed rent, rent, utilities, deposits, and/or housing
placement for approximately 11 households this year. The RapitbR&ing program will assist
approximately 16 households thirent, utilities, deposits, and housing placemesecond, the City will
provide Rental Assistance to qualifying households. Through the Tbaaatl Rental Assistance

Program, rent is provided to 100 elderly households at or below 60% of HAMIEl, he City will assist

in the preservation of existing housing stock through the Housing Rehabilitation Loan Programs; 26 low
and moderate income homeowners will be given the opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, andigble environmentFourth, HOME funds will be awarded to a Community
Housing Development Organizations (CHDOSs) for investment in approximately 2 housing units to be
developed for low and moderate income persons.

New construction activities will go throbga Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be includedtax p
the selected subrecipients contract. For example, if the selected subrecipients propose an activity
involving construction of a multamily dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 viigplicable.

The 1st table above is comprised of the following estimated beneficiaries:

1 Homeless: 16 households under the Rapid Rehousing Program

1 NonHomeless: 11 households under the Homelessness Prevention Program, 22 households
under the Housing Rehditétion Program, 4 households under the Housing Rehabilitation
Revolving Loan Program, 1 household under the Homeowner Reconstruction Program, 2
households by CHDOs, and 3 households under the Affordable Rental Housing Project for a total
of 43 beneficiaes.

9 Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

1 Rental Assistance: 16 households under the Rapid Rehousing Program, 11 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistance Program for a total of 127 beneficiaries.

9 The Production of New Units:ibuseholds by CHDOs and 3 households under the Affordable
Rental Housing Project for a total of 5 beneficiaries.

1 Rehab of Existing Units: 22 households under the Housing Rehabilitation Program, 4 households
under the Housing Rehabilitation Revolving LBangram and 1 household under the
Homeowner Reconstruction Program for a total of 27 beneficiaries.

The City also consulted with the Texas Homeless Network regarding the use of ESG funds and other
related items.
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AP-60 Public Housing 91.220(h)
Introduction

¢CKS /AGe 2F [FNBR2Q&A LRLMzZ I GA2Yy A& aSNWSR o6& GKS
and Annual Plan provides comprehensive information on the planned actions for the next five years to
address the public housing needs of loweome residents. These actions are detailed below and in

other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with thelh&teusing
Authority (LHA) to address the public housing needs. The city and the LHA are both part of the
Coordinated Entry process through which individuals and families are assisted with different services
offered in the community. Also, the City, as tResponsible Entity for HUD funds, assists in the review
and approves environmental reviews for public housing projects.

In addition, the city entered into a contract with LHA for a Transitional Housing project with an

estimated cost of $449,736 derive@fyy (G KS / Adi&Q&a /5.D | !5 FdzyRad ¢KAA
acquisition and rehabilitation of a building which is currently in progress and is expected to be

completed in 2021. The City anticipates the success of this project and the continued collaboration on

future projects.

Laredo Housing Authority's (LHA) mission is to serve the diverse housing needs of families, to increase
the availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in
housing, promote seléufficiercy and asset development of families and individuals, improve quality of
life and economic viability, and provide highality services. LHA is also committed to ultimately

providing the necessary assistance which will allow residents to live independarfywill continue to
assist families and individuals of véoyv income to secure safe, decent, and sanitary housing. During

the next fiscal year, LHA anticipates providing assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veteranffdirs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD) Project Based Vouchers, Emergency Housing Vouchers (EHV), and Section 8
Moderate Rehabilitation Program. Assisted families are responsible for making rpayoumts, as
applicable, and as per the requirements of HUD, depending on each assisted family's anticipated
income. LHA will continue to work with the private sector in identifying available and suitable rental
properties.

LHA will, through funding from diffent capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
improve its operations. In the Five Year Plan, they have outlined their plans for tbeatest and
revitalization of the developments over the next five years. Planned improvements include: bathroom
renovations, kitchen cabinets, door replacement, roof replacement, floor replacement, sidewalks,
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landscaping, grading and filling, roof repla@t) shower renovation, electrical service upgrades, entry
doors, sewer lines, exterior paint, boiler domestic water system, and fire sprinkler system.

LY FTRRAGAZ2YS (GKS /A& 2F [INBR2 O2yliAydzSa G2 &dzLJl
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, permanent supportive housing, redevelopment of the Russell Terrace Rental Assistance
Demonstration (RAD) property, Meadow Elderly RAD pitgpand Lowincome Tax Credit properties

such as the Casa Verde Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHA will continue to matain activities and services that promote ssiffficiency, resident

organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basic education, teethaied vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Elderly and Disabled Supportive Service Program, After School Program, Kids Café
Program BiblioTech Digital Library, and Family-Seifficiency Program (FSS). Eight of LHA's

developments have Resident Councils (RC), who coordinate and sponsor Community Services for their
housing residents. The RCs meet on a monthly basis and particigasentations covering an array

of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided
through a partrership with Workforce Solutions for South Texas. In partnership with Laredo College,
English as a Second Language classes are offered to residents. These classes are designed for adults of
limited English proficiency. ESL consists of integrated listesegking, reading, and writing skills.

To maintain activities and services that promote homeownership;sséficiency, resident
organizations, resident training, community development and other services LHA will provide:

1 resident training relative to hoeownership and rental of units

9 provide counseling regarding household budgeting, delinquency, tenant rights, conflict
resolution, housekeeping, and regulatory and policy requirements,

9 home maintenance

1 promote resident organization activities in the aredsesource development, ESL, technical
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and vocational training, crime prevention.

In addition, as part of the Action Plan process, the City consults with the Laredo Housing Authority and
its residents regarding their needs. Also, the City publishes its HOME programs in the newspaper
including the Down Payment Assistance (DPA) Prograndourage home ownership, with the

intention of reaching low/moderate income populations including LHA tenants. The city has also
delivered DPA program flyers to be distributed among LHA tenants.

If the PHA is designated as troubled, describe the manmewhich financial assistance will be
provided or other assistance

¢KS [FNBR2 |1 2dzaAy3 !'dziK2NAGe A& y2G RSaA3aIylFiSR I a
been designated by HUD as a High Performer. LHA completed the development andotiomstriithe

Casa Verde Apartments, a 152 unit apartment complex, located on Casa Verde Rd. LHA has completed

the conversion of the Russell Terrace Development from Public Housing to Rental Assistance

Demonstration (RAD). Reconstruction and rehabilitati@me completed in January 2020 and the

leasing of 162 units is complete.

Discussion
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City anticipates receiving $328,355 in ESG funds from HUD. Upon award of these funtys, the Ci
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated threkigidjivolunteer,
and/or donated contributions by the City and its s@lgipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

ESG Program Administratieity $16,258

Emergency Sheltey Shelter Operations $106,318
Emergency ShelterEssential Services $45,000

Street Outreach $9,884

Rapid RéHousing $82,352

Homelessness Prevention $60,543

Homeless Management Information System (HMIS) $8,000

= =4 =4 -4 A4 a8 -

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, StreatiQutr
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for the provision of services.

The special needs population includes individuals having mobility impats, disabilities, or that

require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations indredo.

9 Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

9 The Children's Advocacy Center of Lar¥debb County (CAC) is a nprofit organization
establisked in 1995 to service child victims of domestic violence and abuse.

1 Laredo Veterans Affairs Outpatient ClinlfUDVASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals tondsy pr
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Chéaxecher Program.

9 Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Secoand farm labor. LHA also provides family-self
sufficiency instruction, senior/disabled servicesgaasidential council opportunities.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a better service system to

address these needs. Through the funding of the follov$G components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City will ensure those in most need
will receive this type of assistance. The City will advediRequest for Proposals in June 2021, to make
known what activities are eligible to be funded from the ESG program. Through the submissions, we will
strive to allocate funds to those agencies most capable of carrying out these goals. By collaborating with
partner agencies, it is anticipated that appnmeitely 11 households will be assisted with homelessness
prevention and approximately 16 households with rapiehorising for a period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2021 Emergency Shelter funds will be utilized for the operating costs of local homeless
shelters such as for maintenance, insurance, finings, food, and staff payroll. The City will also

provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless shelter. By collaborating with agencies, the City wib strive
serve approximately 7,518 or more people (possibly duplicate cliahtie shelters with the various
programs available.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their fanties, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to afbrdable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of

homeless persons and those at risk of tsing homelessCurrently, the City conducts a biweekly

G F NBR2 | 2YS{6la¥S +S5IBNENIat A &8G¢ YSSGAyYy3I (G2 FRRNKaa
needs of identified homelessgeterans in the communityln addition, the City is addressing the latk

I @ AflofS NBylGlf dzyAda o6& LINA2NRGATAY3 | al 2YSt Sa
housing to reduce wait time for available units for homeless veterans receiving housing assiStaace.

City continues to work with other agenciesénd veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
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stabilization plan. This plan sets in place achievable goals, such as job searches and assistance
applicdions, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

1 Assistin the preservation of existing housing stock through the iHguehabilitation Loan
Program.

1 HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be developed for low and moderate
income persons.

Helping lowincome individuals ad families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care ad other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Through the collaborations with the diffent community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements established by HUD.

In addition, the City, througits partner ESG agencies and ldeaheless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to those persons being discharged.

Discussion

The fdlowing agencies provide homeless services and facilities to meet the needs of homeless persons:

9 Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education clasdgstatraining

9 Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides ygaund multiservice programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropriaterajes when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
FLILX AOFGA2yaz aaraidlyoOS gAGK FTANRIGD Y2y (iKQa
tickets).

9 Catholic Charities of the Diese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
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medication assistance and low cost immigration services.

9 Serving Children and Adults ir&tl (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

i The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers to affordable housing 91.220())
Introduction:

The City of Laredo does thmaintain restrictive city policies and fees. Laredo is a community in which
according to the 2019 American Community Surveye&r estimates, show that 26.7% of individuals
live below the poverty level.

The City contracted with Blulynx Solutionstodev@ LJ G KS daHnmy !yl fe&adarxa 2F LYL
| 2dzaAy3a / K2A0Séd ¢KS ySg 'L gla || 22Ayd STF2NIL LN
Authority. The Al revealed several impediments to fair housing choice. The suggested actions to address

the key issues identified were designed to offer greater housing choice to the protected classes

frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identified included: Lack of available housing,uack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments, as suggested in the Al, the City has been working
on increasing avkibility of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners
to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitaticarsgl policies affecting the

return on residential investment

During FY 2022022, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which include, but are not limited to:

1 Through funding of the housing rehilitation program, affordable housing supply will continue
to increase.

1 Reduce leadbased paint hazards by providing testing and remediation for households eligible to
participate in the rehabilitation program.

1 Making available down payment assistancdaailitate homeownership by individuals and
families of low income.

1 Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive building fees.

1 /2yiGAydzS (2 LI NIy S NJI-giokitsikthe/déveldprsit of-affoRlab®R i K SNJ y 2 v
housing to better leverage available funds.

1 Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver ibgi
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fees.

1 The City update to its Comprehensive Master includes an update on local land development
code, smart code, allowing for better use of urban areas and walkability, as well as making
buildings more street friendly, among other.

1 Making availablegnantbased rental assistance for the elderly.

1 Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

1 Providing homebuyecounseling services.

1 Continue to provide technical assistance to housing organizatindslevelopers regarding
reading federal, state, and local regulatory requirements and funding opportunities.

1 The property tax rate for the City of Laredo is expected to continue at the current level of
$0.634000 per $100 value.

Discussion:

The City is making every effort to maintain the availability of affordable housing through the
implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and
central Laredo. This program promotes inner city redevelopmenshawn to be a key part of the
reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations and developers to explore
strategies to address housing barriers as they may be identified. The City will eottipursue
partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residentiadtlody citywide which the
City could use for the purpose of infill housing activities through various programs/activities by non
profits and the private sector.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Laredo plans the actions and stregeglescribed below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduceldaséed paint hazards, reduce
the number of povertylevel families, develop institutional structure, and enhance coordination
betweenhousing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2@089, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below ploeerty level, compared with 21.2% of people @48
years of age and 24.3% for those 65 years of age and over.

Actions taking place to address these obstacles include working with local colleges and universities and

other job training and educational ingitions to better prepare residents. The City is also taking steps

to assure prospective visitors to Laredo that Laredo is indeed safe to visit. It has created a website with

Gt AR adlidAraidada NBIAFNRAY3IA [ | NBRBypeaThia ik BelBdiddne 6 ONRK Y S
with the intent of attracting more tourism, and to encourage business and industry to establish

themselves in the area.

Actions planned to foster and maintain affordable housing

T ¢KS /Ad&8Qa 1 ha9 tNRINIY OdNNByidte LINPDJARSAE R29g
households at 80% HAMFI. The City will continue to study the feasibility of raising the levels of
assistance given the current housing market and the need to main@diy’& G Q&  FF2 NRI 0 A €
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinates closely with the mortgage company and the
prospective homebuyer to facilitate this assistance. thésintent of this program to assist low
income, firsttime homebuyers with down payment assistance for the purchase of a new or
existing home. Through the down payment program, the City proposes to expend $260,000
derived from program income, to assigioximately 12 lowincome, firsttime homebuyers.

1 Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

1 Support low income housing tax credit projects that increase the availability of affordable rental
housing

1 The City wi implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In addition, the Cityvaik with private
lending institutions, advising them of the availability of these funds.

1 Funds will be used to target Ieimcome families. In order to ensure the suitability of the families
receiving DPA assistance, the City will require that homeowh&ke homebuyer counseling
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courses and provide the City with a certificate of completion.

1 The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

1 The City of Laredo will contie to use Chapter 380 Economic Development Agreements in
order to create programs that offer a range of incentives designed to promote local economic
development and stimulate business and commercial activity.

Actions planned to reduce leadased paint haards

The City of Laredo has integrated Federal Ibaded paint requirements into the Housing Rehabilitation
(HR) program. Currently, ledzhsed paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. Theaduation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified-Baadd Paint Risk Assessor.

The City currently has one (1) Lead Risk Assessors with the Department of Community Development.
TheDepartment owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of ledzhsed paint, the syntpms associated with lead poisoning, and
precautions to take to prevent ledolased paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of-leagkd paint hazard using
guidelines esablished by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Underthe EPA rules, workers must follow lesafe work practice standards to reduce potential

exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certifiand homeowners have also been required

to sign a prerenovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CL&tDtinues tomonitor all communicableand
reportablediseases including lead levels. Through an actigdical surveillance on the number of
elevated lead levels in o@ommunity from housing, medical providers and environmental assessments
they fully investigate, assepufirm and remediate for health preventiorCLHD monitors alll
abnormalReports of anglevated lead level in children receivsdm doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmental assessments.

As a health degrtment team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being referfetheeting is established with the owner or
manager of the dwelling and/or the famity fully investigate ad reviewhealth data, exposure routes,
eating utensilsgonstruction historical data on the building, and conduct a lead screerifigrwards,
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sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sos@times
to alead certified lab for analysis. The child or adult is referred with a nutritionist or dietitiare o

their physician to share results and to establish a course of aclibe.goal is to bring the lead levels
below the recommended threshold pestablished by Centers fddisease Control and Prevention {CDC)
(5 micrograms per deciliter)f a dwelling needs remediation they watlosely with the familand
housingauthoritiesto assure this gets done.

Actions planned to reduce the number of poveHgvel families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2022022:

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for bumesses wishing to locate or/expand services in the community througkeueral
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercidliadustrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residentiatlevelopment in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure ad housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaboratwerking space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
exploreideas together. It counts with a dedicated office space for estdge businesses with access to

a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBGIVIH and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

>

(V)

10. Continue conductingthe¥iSS{1 f & a[ I NER2 [|-@ WSt i & (150N § MrayizE  .ye
address individual housing barriers and needs of identified homekgssans in the communityln
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t NB F S NEB y O Sipally-oivned réngal hiyudinygy Xo reduce wait time for available units for homeless
veterans receiving housing assistandéne City is working on ending veterans homelessness in the

community through a coordinated entry process established through the laaieless Coalition.

Ensuring that local and national objectives are being met involves not only effective monitoring

practices, but also collaboration with community partners. The City collaborates with a complex and

diverse network of partners for thEDBG, HOME, and ESG programs. These partners, a majority of

GK2Y OF NNE 2dzi GKS | OGAGAGASA LINEpdit argaRizatioys, G KA a ! O
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for

the purpose of entering into partnerships in promoting common objectives. The City will continue to

LINE JARS G¢CKANR tFNIeé CdzyRAy3Ié G2 20Ff 2NAFYATFGA
efforts. This year the City budgeted $924,203 to assist third party organizations, many of which are

identified in this Annual Plan. The City also masag NorProfit and Volunteer Center. As notices of

funding opportunities and/or trainings are identified, the City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and $ocia
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrateiin the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sources of funtigrvavailable.

Through United Way of Laredo, local agencies have been made pattbff2xas, a program of the

Texas Health and Human Services Commission.-THeTexas is a way community members in need

and agencies can connect with the local serwiard agencies. This program provides a-agjanized

and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and shelter, food assistance,

financial and legal, employment help, health services, mental health services, crisis and emergency, child

O NB FyR SRdOFGA2yS F3Ay3 YR RAAlIOAfAGES YR @80

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce leaded paint hazards, reduce the number of
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poverty-level families, develop institutional structuyrand enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next prgram year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from floatfunded activities.

Community Development Block Grant Pn@gn (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects tobe carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bengficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms afvestment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payloemg, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administratier$114,000

-Down Riyment Assistance$260,000 (Program Income)

- TenantBased Rental Assistanc$400,000

- Community Housing Development Organizatiei200,000
-Homeowner Reconstruction Prograt$100,000

- Affordable Rental Housing Progra$844,599

2. A description 6the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists fit-time homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio eB@&fFont-end)

and the maximum debto-income ratio of 48% (Ba&nd). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applioabIThe applicant(s) must have a valid,-pre
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME asstiance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

¢CKS /AGe 2F [FNBR2Qa& wSOILIXidzZNS IdzA RSt AySa adl
locatedon the Property as Owner's principal residence for the period of affordability. City will

forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordabhitgugh a voluntary or

involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following

terms, as long as the home remath® principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Docur2d®s of the original
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principal amount will be forgiven; upon completion of the 2nd year of the Loan Docun#)®tsof

the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents80% of the original principal amouwtll be forgiven; and Upon completion

of the 5th year of the Loan Document0% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidyhe City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred hothebuyer.

In the event that the City determines that the assisted homebuyer(s) iscompliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DRA\is immediately due and payable

to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest geannum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the @dtfuility period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occursci=af the following constitutes a default as defined
by the loan document:

Homeowner fails to owneoccupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner faildo follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessystem.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify

shelter and unsheltered homeless persons and provide the semamessary to help those persons

to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authpriand The Salvation Army.

3. ldentify the process for making st#twards and describe how the ESG allocation available to
private nonprofit organizations (including community and fditised organizations).

The City anticipates receiving $328,355 in ESGsfénadn HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated threliidjn

volunteer, and/or @nated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

- ESG Program Administratio@ity $16,258
-Emergency Sheltey Shelter Operations $106,318
-Emergency ShelterEssential Services $45,000

- Street Outreach $9,884

- Rapid ReHousing $82,352

-Homelessness Prevention $60,543
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-Homeless Management Information System (HMIS) $8,000

The City will advertisa Request foProposals in June 2021, to make known what activities are
eligible to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), tk jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this raggment by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless patrticipation requirement by having
not lessthan one homeless individual or formerly homeless individual on the board of directors or
other equivalent policymaking entity of the subrecipient, to the extent that the entity considers
and makes policies and decisions regarding any facilities, sgreicether assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
Fad F YSYOSNI 2F GKSANI062FNR 2F 5ANBOG2NNRaTI ! ROAa&zx

5. Descibe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City

gAftf NBIAdANS AdGa adzom NBOALASYyda G2 AyLdzi GKS Of )
compaible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer

services to those that are homeless and at risk of becoming homeless. The number of street
K2YSfSaad AYRAGARIzZ-f& FYyR FlIYAfASE Aad QOAAA0(S AY
highway and at convenience stores and restaurants. The City aindigdnomeless service provider

agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,

from those that are now living in their cars, in overcrowded conditions with other family members,

or in locations with no &sic services such as electricity or water. While significant progress has been

done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Attachments

OMBControl No: 2508117 (exp. 09/30/2021)

Annual Action Plan
2021

97



Citizen Participation Comments

APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS
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2021-2022 Community Needs Survey Summary

ALL DISTRICTS
(205 SURVEYS)
SIRIALENG S04 ToTAL * TOP NEEDS
_|_ Community Need Great Need Some Need No Need _ -
1 [New housing for by low-in 112 a8 a5 203 54.63% | 22.44% | 21.95%
| 2 |Rental Assistance for low income elderly individuals 108 62 30 200 52.68% | 30.24% | 14.63% ToPS
3 |Counseling, Referral/Support Services 101 79 20 200 49.27% | 38.54% 9.76% NEEDS
4 b 100 63 39 202 48.78% | 30.73% | 19.02%
5 |Job Training 100 69 E 198 48.78% | 33.66% | 14.15% TOP10
[ & [Recreation canters 52 74 35 201 44.88% | 36.10% | 17.07% NEEDS
7 |Code Enforcement 92 7 39 202 44.88% | 34.63% | 19.02%
8 [Homelessness P {rent and utility as 20 36 201 43.90% | 36.59% | 17.56%
9 [Parks and Playgrounds 20 71 a0 201 43.90% | 34.63% | 19.51%
10| Outreach services for homeless living in the street 89 63 a6 198 43.41% | 30.73% | 22.44%
11| Construct Sidewalks 89 61 51 201 43.41% | 29.76% | 24.88%
12| Community/Sensor Centers 36 86 27 199 41.95% | 41.95% 13.17%
13|Emerency Shelters 84 59 57 200 40,98% | 28.78% | 27.80%
14(Small Busi Ja] 831 75 a1 199 40.49% | 36.59% | 20.00%
15|Bike Lanes 83 66 53 202 40.49% | 32.20% | 25.85%
16|Housing Rehabilitation {owners) 30 73 a9 202 39.02% 35.61% | 23.90%
17| Transitional (Temparary} Housing 79 67 53 199 38,54% | 32.68% | 2585%
18|Pave streets/roads 77 71 53 201 37.56% | 34.63% | 25.85%
19|Street Lighting 77 70 52 199 37.56% | 34.15% | 25.3T%
20|Speed bumgs 76 60 65 201 37.07% | 29.27% | 31.71%
21 ghb d Police 73 80 47 200 3561% | 35.02% | 22.93%
22|Imp existing ines/fi y 70 80 50 200 34.15% | 39.02% | 24.39%
23| Lead-based pain removal 65 71 59 195 31.71% | 34.63% | 28.78%
24| Traffic signals/street signs 64 66 71 201 31.22% | 32.20% | 34.63%
25|New ar Increased water storage capacity 61 74 65 200 29.76% | 36.10% | 31.71%
26| Improve/Expand sewer treatment faclities SB 81 62 199 27.32% | 39.51% | 30.24%
27 | Demolition of substandard buildings 56 51 93 200 27.32% | 24.88% | 4537%
28| Construct/improve drainage conditions 55 B9 55 199 26.83% | 43.41% | 26.83%
29| Graffiti Remowal 18 83 97 198 B8.78% 4049% | 47.32%
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2021 City of Laredo Community Needs Survey

Q1 What City District do you live in?

Answered: 173 Skipped: 7

| (Councilman
Rudy Gonzale...

Il {Councilman
Vidal...
[}
{Councilman...
IV {Councilman
Albarto Torr..,
V (Councilman
Ruben
Vi{Counciman
Dv. Marte A....
Vil
{Counciiwoma...
Vil
{Councilwoma...
I don’t know
(Please writ..

0% 0% 0% 30% 40% 50% 60% 0%

ANSWER CHOICES

1 (Councilman Rudy Gonzalez, Jr.)

1l {Councéman Vidal Rodriguez)

11l {Councilman Mercuno Mantinez 111)

IV (Councilman Albesto Torres, Jr)

V (Councilman Ruben Gutierrez, Jr)

VI (Councilman Dr. Marte A, Martinez)

Vil {Councilvvoman Vanessa Perez)

Vil (Councilwoman Alyssa Cigarmoa)

1 don't know (Please write the name of your subdivision or nesghbomood in the line below)

TOTAL

OMBControl No:

SUBDIVISION OR NEIGHBEORHOOD NAME:
Buenos Aires/Las Lomas

University park

1/63
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80%  90% 100%

RESPONSES
6.36% 1
7.51% 13
9.25% 16
14.45% 25
12.14% 21
17.34% 30
10.407% 18
4.62% 8
17.92% 31

173

DATE

4192021 2:37 PM
A/192021 2:06 PM
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2021 City of Laredo Community Needs Survey

Loop and 359

J. W. Nixon Hgh Scheal area; do not know the name.
El Cantaranas / West side
Old Heights
Green Ranch
Santa Rita

| think the name of my neighborhood IS Las Lomas.
Santa Rita

siema vista
Amazonia

San Isidro
Micitomm

Indian Sunset
Los Obispos

Deer field

Rancho Viejo
Stamford Heights
Green ranch

Old Heghts
Plantation

Green ranch
Nixon Area
Independence Hills
St, Peter's
Ponderosa

Santa Rita

Villas San Agustin
los presidentes
Escondido

Del Mar C

Del Mar C
northndge

The Woodlands
Santo Nifio

Canta ranas
Heights
Lomas del Sur

Las Brisas

2/63
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A116/2021 4:57 PM
4/16/2021 2:37 PM
A416/2021 1:06 PM
4/16/2021 7:39 AM
4152021 10:33 AM
A/152021 10:15 AM
4/14/2021 3:19 PM
A13/2021 3:25 PM
4/13/2021 2:00 PM
412/2021 13:31 PM
4/8/2021 8:58 PM
4872021 5:30 PM
A/8/2021 4:21 PM
482021 4:14 PM
A/812021 3:42 PM
A8/2021 3:18 PM
AR2021 245 PM
4/8/2021 2:02 PM
482021 .01 AM
4/8/2021 6:57 AM
4/8/2021 2:15 AM
4772021 11:31 PM
Al7/2021 5:35 PM
4772021 11:04 AM
AITI2021 10:35 AM
N7/2021 352 AM
ATI2021 %27 AM
417/2021 9:23 AM
A7/2021 914 AM
Al7/2021 9:02 AM
47/2021 8:19 AM
4772021 8:19 AM
417/2021 7:12 AM
A7/2021 6:41 AM
A7/2021 1:30 AM
462021 11:58 PM
4/6/2021 10:43 PM
62021 10:41 PM
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65

67

69
70
71
72
73
74
75
76
7
78

2021 City of Laredo Community Needs Survey

Villa de Laredo Townhomes
Villa del sol

Del Mar C

Shiloh

Century Gty

Hillside area

Lomas del sur

Los Amores

Heights area, 1501 Fremont Laredo Texas
Shiloh

Delmar

Dowritown

Alexander

Sierra vista

Highland Park

Heights

Presidentes

Heights

Espana Il

4 vientos sur

San Isidro

Alexander

2500 Zacatecas st
Heights Area

Heights

San Isidro

Santo Niho

Villa San Agustin

Del Mar C area

Cuatro Vientos Sur

1810 Santa Clectilde Ave
Freedom Park

Sierra vista

Plantation

Plantation

Lake Side

Santo NinoNesghborhood
Eastwoods

3/63

Annual Action Plan
2021

OMBControl No: 2508117 (exp. 09/30/2021)

A/GI2021 8:45 PM
4/6/2021 8:25 PM
4/6/2021 7.31 PM
462021 731 PM
A6/2021 7:09 PM
A6/2021 7:03 PM
4/6/2021 6:57 PM
4/6i2021 6:57 PM
A/6/2021 6:30 PM
4/6/2021 6:28 PM
4/6/2021 6:25 PM
A6/2021 6:20 PM
4/6/2021 6:20 PM
A6/2021 6:14 PM
A/6/2021 6:11 PM
A6/2021 5:34 PM
4/6/2021 5:30 PM
462021 5:12 PM
A/6/2021 4:28 PM
462021 3:13 PM
A6/2021 11:14 AM
462021 941 AM
462021 8:.47 AM
Al6/2021 8:43 AM
4572021 9:34 AM
AI32021 11:34 PM
4/3/2021 10:09 PM
432021 5:23 PM
4312021 4:18 PM
432021 417 PM
A4/3/2021 10:35 AM
4/3/2021 12:02 AM
N2/2021 7:43 AM
42021 4:25 PM
412021 356 PM
4112021 3:35 PM
412021 3:25 PM
AlY2021 3:03 PM
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2021 City of Laredo Community Needs Survey

Woodiands Subdivision on E. Hwy 59
Casa Verde Rd
Shiloh

San Isidro

Las Misiones

Las Lomas
Chacon

Shiloh

khaledi

Towne East

las lomas

Santo mno

las cruces

San Isidro

LOS PALMARES PHASE 2
Shiloh

Woodridge Heights
Cielito Lindo
hesghts
Eastwoads

Santo Nino
Hieghts
Summenwind Subdivision
San Isidro
Escondido

Del Mar

Sana Fe

Santo Nino
Highland Park
Delmar

Los Presidentes

Independence Hill Subdvision
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AV2021 2:36 PM
412021 2:32 PM
4112021 2:28 PM
AU2021 2:16 PM
AlV2021 2:10 PM
412021 2:04 PM
412021 2:02 PM
4172021 1:31 PM
412021 1:30 PM
AVU2021 1:29 PM
412021 1:26 PM
Al1U2021 1:22 PM
412021 113 PM
412021 1:13 PM
A/U2021 1:06 PM
412021 1:04 PM
4112021 1:03 PM
AL2021 12.55 PM
AlU2021 12:55 PM
AU2021 12:45 PM
A/12021 12:38 PM
4/12021 12:36 PM
4172021 12:30 PM
AlU2021 12:27 PM
AVU2021 12:23 PM
AlV2021 12:21 PM
A4V2021 12:17 PM
A12021 12:11 PM
AV2021 12:10 PM
412021 12:08 PM
AlU2021 12:05 PM
3312021 8:24 AM
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Q2 Is there a need for a Housing Rehabilitation Program to assist
homeowners with roof repairs, plumbing/electrical issues, etc.?

Answered: 179 Skipped: 1

Great Nead

Some Need

No Need

% 0% 0% 0% 40% 50% BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 39.11% 70
Some Need 35.87% 66
No Need 24.02% 43
TOTAL i
# COMMENTS DATE

1 Rool repairs, plumbing and electrical issues, eic. 4212021 1:33 PM

2 There are houses older than 50 years old 412021 2:37 PM

3 Some houses are more than 20 years old and may need help 4192021 2:06 PM

4 There are a lot of families that do not have proper budgeting or finance education to plan A4/16/2021 4:57 PM

ahead, others dont earn enowgh 1o sustain their families and their homes, therefore have not
home owner's insurance, They require assistance for these repairs, Most families either pay
o of pocket, try an alternative method to fixing these répairs on their own and end up creating
mare of & problem, or do not repair it &t all and leave patential health or safety hazards.

5 Most of these houses have been established since estimated 1960's or 1950's and some are A162021 2:37 PM
oemed by elders who are on fixed income
-} No Affordable Loans or No Loans Issued on Repairs 41602021 7:39 AM
7 We are in msch need of help 10 repair our house, We need realing, Noor, plumbing and 4/14/2021 3:119 PM
electrical repairs,
8 air cond. roof. 4122021 11:31 PM
9 New Subdivision 4/8/2021 530 PM
10 We need programs that weathenze older bomes A/8i2021 2:35 PM
11 Many homeowners require roof repairs and brush with kindness to make the houses look nicer. 4/8/2021 9:01 AM
12 Especially in the innes city, The inner ity is deteriorating i terms of housing condition and A7/2021 902 AM
5/63
Annual Action Plan 104
2021

OMBControl No: 2508117 (exp. 09/30/2021)



13
14
15

16
17

18

2021 City of Laredo Community Needs Survey

econamic renvesiment. More should be done try the City of Laredo to redevelop and help drive
reswestment in the nner city.

Yes our rcof need repair.
Not in my immedsate neighborhood but certainty in the older parts of town.

The subdivision is over 20 years old so | would say yes, there is some need for these
repairsfissues,

Many oid homes

There |s a need to have the houses owned by the City of Lareda to be fixed, such as fencing,
maybe some landscaping.

There is a nesd. While some homes in the area are newer, some of the older subdivisions
within Council District | have homes thal are aging (20+ years). In addition, the popalation in
these areas with older homes is also aging and the income of many famies may be limded
making it difficult to make substantial improvements to their homes. If considering city wide
needs, there IS a great need for these kinds of programs, especially i low-income
nesghbomoods and areas with aging populations.

6/63
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4/6/2021 5:13 PM
412021 4:25 PM
412021 2:36 PM

A/U2021 2:04 PM
AVU2021 12:45 PM

412021 12:27 PM
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Q3 Is there a need for a Down Payment Assistance Program to assist first
time low income home buyers?

Answered: 178  Skipped: 2

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 49.44% BB
Some Need 29.21% 52
No Need 21.35% 38
TOTAL 178
# COMMENTS DATE

1 Some people need help paying ther TAXES 41902021 2:37 PM

2 | think this would be a great program for fiest time home owners. Unless individuals have been 4162021 4:57 PM

saving with the intention of buying a home, then thay will get a better deal but financial
educaton is a need as well. Most families dont emphasize too much on building their credit,
budgeting and saving or want 10 detach from their families

3 For the first time low income home buyers, these area can be for a starter house. 4/16/2021 2:37 PM

4 The problem is that we donY qualify for a loan because of bad credit 4/14)2021 3:19 PM

5 Need to improve job opportunities instead of giving away money by attracting businesses to A/8/2021 2:35 PM
invest. I'm not impressed incentives for outside companies to invest in this city.

6 Especially for Veteran and younger adults 4/8/2021 9:01 AM

7 But there is also a need for low o no-interest loans for owner rehabilitation of homes 4752021 9:02 AM

8 Slippery slope. Only for very well qualified and counseled buyers. Need to ensure people are AlU2021 4:25 PM
not duped into variable rate loans etc.

9 There is aways a need for dovn payment assistance for fes time home buyers in our 4/1/2021 3:56 PM
commaunity due to the low prevalling wages in our community and high cost of land.

10 No, 4/1/2021 2:28 PM

11 Probably 4112021 2:04 PM

12 This area of the city is growing and there are many new homeowners moving into the 4152021 12:27 PM

7/63
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nesghborhoods in the distnct. However, there also seems 10 be some vacant homes in the area
that may have been foreclosed or older homes that are now for sale. Down payment
assistance can be an incentive to ensure homes remain occupied. and at the same time can
hedp people who wish to live in the area.

8/63
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Q4 Is there a need for new construction of affordable housing for sale to

low-income individuals/families?

Answered: 179 Skipped: 1

Great Nead

Some Need

No Need

b

ANSWER CHOICES RESPONSES
Great Need 52.51%
Some Need 23.46%

No Need 24.02%
TOTAL

# COMMENTS

—_

There are none excepl the Guadalupe center nearty

In this area, yes. | do not know of any around here. The closest is on Springfield and Gale

w o~N

Yes! 1 think this will be a great way to dssipate multiple famity homes. Having low-incame
affordable homes for Indviduals and families can increase single family homes and more
independence.

4 As | drive around my neighbiorbood, some of the properties are rented and are not Kept up-
very depressing for young families 10 rent or own property.

5 Absolutley no need
6 Incentives to improve exsting houses. This distact has houses from the 60s

7 Extrermely greal need, especially of the lower level of the income bracket - those earning less
than 509 of the mcome bracket. There is affordabiity gap for those in those low income
SEgIMen,

8 Yes, there is a need. When we talk about affordable housing not everyone qualifies because
there are many with a fixed income which wall prevent them from qualifying for housing
Example; if someone 15 getting SSI with an income of $790 and rent for 1 bedroom apartment
is betwoen $525 and $590 including deposit and wtilities, how is that affordable,

9 Yes, but not necessanly new construction. Increased Home ownership in older neighborhoods
can go a great way to revitalizing ouwr community. Suppon for renovations is very important

10 There is a big shonage low income housing in our commurity and quate a few peckets of land

9/63
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10%% 20°% 30% 40%  50%  BD% 0% 80%  90% 100%

42
43

i

DATE

4192021 2:37 PM
412021 2:06 PM
416/2021 457 PM

416/2021 2:37 PM

41132021 10:03 AM
4/8/2021 2:35 PM
4772021 902 AM

462021 4:02 PM

AVU2021 4:25 PM

402021 3:56 PM
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throughout the city for that kind aof housing.
11 New Construction on areas where affordable housing is available. A/1/2021 2:28 PM

12 Yes, that section of Laredo needs 1o be beautify and make it more appealing. The old Mercy 4/1/2021 2:04 PM
Hospatal 1s an eye sore.

13 Yes, this 5 needed city wade: alfordable housing needs to be stralegically located al aver Lo 42021 12:27 PM
city and should be near transd, parks, and places of employment.
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Q5 Is there a need to provide rental assistance to low income elderly
individuals?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 51.14% 20
Some Need 32.39% 57
No Need 16.48% 29
TOTAL 176
# COMMENTS DATE

1 There are many low mcome families 41902021 2:37 PM

2 There are some senior citizens living hera 412021 2:06 PM

3 The elderly population needs a centrally iocated community in which they have easy access to  4/16/2021 457 PM

indwvidual needs, such as walking distance grocery stores, phamacies, public transporntation.
near by park and possibly a community center in which they can socialize and engage with
other individuals their age, with similarty related concems. it would be nice to have a property
that can provide this assistance with rent for low income elder indwiduals and also provide
access to those listed above,

4 Eldery like to be independent from their famaies. however, if you are gong to provide 4/16/2021 2:37 PM
assistance, also put in place safety and security for our elders

5 | totally have a soft spot for elderly housing but PLEASE dont use real estate lecated in the 4812021 2:35 PM
prime area of downtown like & previous councilman did where the flow of income will be
nonexistent,

6 Better, safer government housing A/8/2021 6:57 AM

7 Yes, low-income residents are locked-in to living In the older neighborhoads (many are 417/2021 3:02 AM

deteriorated), where it may be the only affordable place 1o remain, but they have survive with
social and economic amenites because of the disinvestment.

8 Government and chadity already are 462021 11:21 PM
9 Due to the fact that many elderly have great medical expenses and are in a fixed income. AlBI2021 4:02 PM
11/63
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Yes

There are quite a few elderdy individuals in our community whose only source of income is
social security, who would welcome such assistance.

Yes.
Probably

Yes, there is a great need provide rental assistance to low income elderdy indwviduals.
Additionally, the city needs to ensure that low income elderly individuals have safe, affordable,
and good quality housing near transit, parks, and healthcare facilities.

don't know

12763
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AU2021 4:25 PM
4112021 3:56 PM

4/12021 2:28 PM
412021 2:04 PM
AlV2021 12:27 PM

412021 12:10 PM
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Q6 Is there a need to remove lead-based paint in homes?

Answered: 171 Skipped: 9

Great Nead

Same MNeed

Na Need

0% 0% 20% 30% 0% 50% 60% 0% 80% 20°% 100%
ANSWER CHOICES RESPONSES
Great Need 30.99%
Some Need 35.6T%
No Need 33.33%
TOTAL
L COMMENTS DATE
1 Greal need as per HUD gudelines. Lead paint can cause respiratory problems 421)2021 3:47 PM
2 There are homes more than 50 years old A/102021 2:37 PM
3 As | saud before, some homes are more than 20 years old 4192021 2:06 PM
4 Yes, if indviduals are living i homes that have lead based paints, with time, they will 4162021 457 PM
detenorale and wil create more of a safety hazard, producing more texicity in the home, Most
people are not knowledgeable or equipped 10 do this process on their own.
5 This is a bag issuve with our children. 41162021 2:37 PM
[ | have been trying... 4/16/2021 7:39 AM
7 New homes 4/8/2021 5:30 PM
a Not sure 4/8/2021 3:13 PM
9 | dont know how old are the homes in the area, 482021 2:57 PM
10 Not sure what year used lead pamt. A/8/2021 2:35 PM
11 Especially the old houses ARI2021 9:01 AM
12 unsure A72021 2:10 PM
13 Yes, particularly In the oider neighborhoods and propesties that havent seen home renovations 47/2021 9:02 AM
for decades.
14 a Mtle late for that 4/6/2021 11:21 PM
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15 Unswre 4672021 7.52 PM
16 Unknown to me 4/6/2021 1:06 PM
17 Yes, particularty in hames with young children 412021 4:25 PM
18 Not sure about that, A/U2021 3:56 PM
19 | dont know AlU2021 3:25 PM
20 Cannot answer but probably 412021 2:04 PM
21 don't know 4V2021 12:27 PM
22 | assume since they are old houses 412021 12:11 PM
14 /63
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Q7 Is there a need for emergency shelters to house homeless individuals
or families?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% BDW 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 42.05% 74
Some Need 28.41% 50
No Need 29.55% 52
TOTAL 176
# COMMENTS DATE

1 Please visd Housing Authority at night or downlown area at noon for prool 421)2021 3.47 PM

2 The nearest is Bethany house A1N2021 2:37 PM

3 There are some schoots around that could act as such In emergencies but no shelters 4192021 2:06 PM

4 There is an overflow and wait list at the current shelters and some individuals do not know how 4/16/2021 4:57 PM

1o navigate these systems or are fearfud for vanous reasons and don't seek help. An
emergency shelter 1o house homeless individuals or families & greatly needed in Laredo
because in moments of crisis or extreme temperaiure weather, or recently with the pandemic,
several homeless individuals wese seen on living in the streets. Freezing temperatures get as
low as in the 30s and hot temperatures get as high as 108. A Shelter is desperately needed
that can house all the homeless indwiduals, and with that come staff that can care and
manage the facility as well.

5 Not only a place 1o Stay: but a shelter with safety, security measures: provide an enteértainment 4162021 2:37 PM
and activity place; Lry slaying outside since 6 AM thru 6PM in the summer and cold days-
Most of us Wil not toderant it

6 we need a wet outdoor shelter for the homeless that is walking distance from downtown. we Al12/2021 10:51 AM
nead to stop feeding people at the bethany house. they are defecating. winating, and
harrassing customers and merchants away from the downtown. all of the down town rehab
elforts are in vain until this is fixed.

7 Not sure Al8/2021 3:13 PM
a We need 1o get them back Into the workforce and educational system to be pan of the A/a2021 9.01 AM
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community.

These are currently done by non profits ke Casa de Misencordia. Continue to help suppost
those organizations.

There has always been a need for Emergency shedters. With the COVID19 pandemic there is a
greater need due to social distancing and space available for individuals in need.

Absolutely great need, There needs an earmest efforn on the part of the City of Laredo 1o lead in
the development and funding of a new emergency shelter that is integrated vath supportive
services. The current emergency shelters are at capacity and with moed homeless groups
that require segmentation. The city has a several hundred street and shelter homeless that
need to experience a recovery process, but the curent facilities are overflowing. A new center
is requered to be built as soon as possible before encampments start growing and become
maore disruptive to economic wel-being of downtown and other parts of the city.

already exists

Our homeless populaton if fairly high in our community. We need to make sure our vaterans
are never in thes situation

It is needed but at the end of the day it depends on the homeless.
Do not know

| believe they should be buit at a different area. Dovwntown has many individuals that are
homeless and sleep at businesses.

Homelessnass is a city wide issue that should be addressed as a whole

16/63
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4/8/2021 6:57 AM

4l7/2021 2:10 PM

47/2021 902 AM

A4/6/2021 11:21 PM
AV2021 3:56 PM

4112021 2:28 PM
4212021 2:04 PM
4112021 2:02 PM

A12021 12:45 PM
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Q8 Is there a need for transitional (temporary) housing which provides
homeless individuals or families a home while they transition into a

permanent home?

Answered: 175  Skipped: 5
M Nccd -
0% 0% 200% 0% 40% 50% 60°% 0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Great Need 41 14%
Some Need 20.86%
No Need 28.00%
TOTAL
# COMMENTS DATE
1 There are several homeless people living under the |35 highway 41972021 2:37 PM
2 There have been some homeless people seen sleeping on bus benches 4192021 2:06 PM
3 Yes, going along with what | mentioned above, stalf and proper management s needed 1o 4/16/2021 4,57 PM

make this potential shelter or temporary housing pregram run smoothly and can get these

people into & sater. comfortable and more stable living enviranment, as well as proper case

manapement for other needs, such as physical health, mental health, education, navigating

programs that can provide other benafits, etc.
4 Absolutely, Let's give people an opportunity 10 recover 41602021 2:37 PM
5 the homeless that are most at issue are the ones that are stretching health and safety A112/2021 10:51 AM

resources thin and causing so much economic depression in the downtown area.
[} Not sure 4/8/2021 3:13 PM
7 Key word is temporary and transitional 482021 901 AM
8 There is a great need for Transitional Housing for individuats and families. This programs along  4/7/2021 2:10 PM

with case management are important to gude the family and individuals transition to a more

stable environment.
9 Absolutely, yes. The City of Laredo should dedicate funding rescurces 1o developing this type 4/7/2021 9:02 AM

of housing, or a simdar version of supportive housing. It should incentive non-profits with grant
funds where these types of housing (transitional and supportive) are planned with ONSITE
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suppanive services for the segments they Intend 10 serve, Without onsite Supportive Sevices,
the recavery process for homeless persons will be maore ddticult, it nat impossible to help
instilk.

10 Do not know AU2021 2.04 PM

11 Great need but in my nesghborhood we don't have individuals that are homeless and living in 412021 2:02 PM
the street but downtown does need assistance.

18/63
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Q9 Is there a need for outreach services to provide information regarding
services available to homeless individuals living in the streets?

Answered: 174 Skipped: 6

Great Nead

Some Need

No Need

% 0% 0% 0% 40% 50% BD%  TO%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 44.25% 7
Some Need 31.03% 54
No Need 24.71% 43
TOTAL 174
» COMMENTS DATE

1 As mentioned belore, you can see homeless people living on the streets 4192021 2:37 PM

2 As mentioned before, there have been some people sleeping on benches 412021 2:06 PM

3 Yes, not a lot of people or organization work with the homeless popuation in Laredo. It would 416/2021 457 PM

be waonderful to create a task force that can solely focus on helping the homeless indwviduals in
our community.

4 | do think that some non profits have attempted to provide much needed information; | ke 1o 416/2021 2:37 PM
S8 a conscious effor from the city to do more to réach out to our homeless population,

5 they need their own place to hangout where they can get clean bathrooms and showers and 41122021 10:51 AM
where they can vash their clothes and be treated with basic hurman dignty - the city is failing
them,

6 Not sure A/B/2021 3:13 PM

7 Perbaps psychological treatment, Please pass an ordnance Lo keep panhandiers rom asking 4/8/2021 2:35 PM
for money for the salety of others. Some are belligerent, If there is an ordinance ENFORCE

8 Outreach services and active individuad providing services A/8/2021 9:01 AM

9 There |s & need to reach out to those individual that in most cases are not avare of the 47/2021 2:10 PM

services avatable in the community.
10 Yes, this key 10 engaging the homeless where they are — on the streets. Unfortunatedy, many A4/7/2021 9:02 AM

non-profit and govemment service providers choose to serve from their desk, instead of being
true outreach providers. This needs to change if the outreach programs are 1o be successiul
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Many outreach workers aimast expect the homeless 1o come to them, instead of the other way
around. The City of Laredo should install funding requirements that make a firm reguisite for
street outreach funding to be 75% of all time rembursed for those positions.

11 they wont use since they have addiction and psychiatric disorders A/6i2021 11:21 PM
12 Probably AV2021 2204 PM
13 Yes, there is a greal need for a more coordinated effor in providing outreach services 1o 4112021 12:27 PM

homeless indwiduals,
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Q10 Is there a need to provide individuals/families with assistance to pay
rent and utility bills to prevent homelessness?

Answered: 177  Skipped: 3

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 44.07% 78
Some Need 37.85% 67
No Need 18.08% 32
TOTAL iy
# COMMENTS DATE

1 There are a ot of eldedy and low income lamilies 4192021 2:37 PM

2 Yes, especially during the pandemic. | worked with famdies that could not afford to pay their 41652021 4:57 PM

rent or utities and some were able to get assistance for a short penod of time, however having
a program and funds that can assist with this need to prevent homelessness would be
beneficiy
3 More 50 now --a lot of loss during recent events-—federal shut down, water problems, 4/16/2021 2:37 PM

pandemic, wanter storm, COVID 19 restrictions, more--All these issues continues to snowball
for years to come. We are not out of the woods

4 Must have check and balances not to abuse the system 4/8/2021 9:01 AM
5 Itis, m my opsmion a preventative method for homelessness, AT7/2021 2:.10 PM
6 Especially for those 30% or below of area median income. AT2021 9:02 AM
7 already a lot of govemment asistance alvailable 4672021 11:21 PM
8 for will qualified and counseled mdividuals and families. AV2021 4:25 PM
9 Protsably 412021 2:04 PM
10 Great need especially with the pandemic. AlV2021 2:02 PM
1 Yes, a main fecus in addressing homelessness and poverty issues in the city should be to 4/12021 12:27 PM

prevent homelessness. This can be accomplished through programs that help with rental
assistance, utility bill assistance, outreach services, financial Meracy educaton, tenant
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pretection programs, and other programs focused on helping families bulld inergenerational
wealth.

12 Due to the COVID-19 there are many families without a job or there work has cut down hours, 3312021 8:34 AM
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Q11 Is there a need to provide counseling, referral/support services to
inform individuals of resources available in the community?

Answered: 176 Skipped: 4

Great Nead

No Need

% 0% 20°% 30% 40%  50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Great Need 48.30% B5
Some Need 40.34% 71
No Need 11.36% 20
TOTAL 176
# COMMENTS DATE

1 Agam, some elderty people need assisiance 41912021 2:37 PM

2 Yes, creating a list of community providers, resowrces and agencies that work to support and 41652021 4:57 PM

busd a resilient community would be beneficial,

3 We are gaing 10 continue 1o need thes great services lor years to come. Many families and 4/16/2021 2:37 PM
indwidual have been impacted by a vasiety of stressors and it s here to stay. Mental health
services are just as important as medical.

4 Counseling for mental gsorders, yes, 4/8/2021 2:35 PM
5 The community needs to have suppor service available 4/8/2021 9:01 AM
6 There Is a need to provide refemrall suppoet services and guide individuals in need. 47/2021 2:10 PM
7 too many local non-profits spend a lot of energy reswenting the wheel and coveting one A/12021 4:25 PM
another's rescurces, there is enough to go around and meaningful collaboration would make a
huge difference
8 Probably AL2021 2:04 PM
9 To eldery citizens of low-income families 3312021 8:34 AM
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neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES
Great Need 33.52%
Some Need 40.34%

No Need 26.14%
TOTAL

# COMMENTS

W N e

0w o N e,

10

Waler lines are older than 60 years old
There are times the toilet will not completely flush and the water comes out dirty

| think the need to Improve the water quality In Laredo 15 a huge. | can speak for myselt, my
water quality in central Laredo is not the best. | get a glass of water from my kitchen faucet
and it 1s foggy for several seconds untl it stants to dissspate and even then, its still not clear. |
have not tested my ph levels of water, and | don't dnnk or cook with faucet water unless | boil
it. Bottled water is what | drink and use, whech | can afford, but for people who cannot, they are
dnnking this foggy water

Did you get the message of our water problems here in my Nixon area duning the winter storm
and the eary problems? There needs to be ongoing plan to reevaiuate our precious waterfire
hydrants systems; our lives depend on it.

| have no knowledge of how 10 asses such infrastructure, thus this IS & poory worded guesion
Old inferstructure requires upgrades

Wateslines

yes we nead water pressure

Just make sure they work

Wee have aging water and sewer infrastructure that needs to be kept up.

Never had a problem with water lines but fire hydranis are old In the area.
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DATE

4192021 2:37 PM
412021 2:06 PM
416/2021 4:57 PM

4/16/2021 2:37 PM

4122021 10:03 AM
Al8/2021 9:01 AM
A7/2021 2210 PM
AIT/2021 8:19 AM
4/12021 4:25 PM
412021 3.56 PM
4/U2021 2:28 PM

71

176
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Yes because It s an old part of town
LEAKS FROM ALL OVER CONCRETE ON EVERY AREA
| HAVE NO IDEA

| am not aware of any need regarding this issue in my neighborhood. However, | do know many
of Laredo’s older neighborhoeds are in desperate need of having the nfrastructure updated

25/63
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4U2021 2:04 PM
4112021 1:06 PM
4/U2021 12:27 PM
412021 12:27 PM
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Q13 Is there a need for new or increased water storage capacity in your

neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

0% 0% 2% 30% 40% 50% B0% 0% 80% 907% 100%
ANSWER CHOICES RESPONSES
Great Need 30.11% 53
Some Need 36.36% 64
No Need 3352% 59
TOTAL 176
# COMMENTS DATE
1 The nearest is the Lyon tanks 41992021 2:37 PM
2 Our community is growing, so more water storage would definitely help our community. 4162021 4:57 PM
3 Our two water tanks were in serious need of repairs and it was evident during the water bolling 4/16/2021 2:37 PM
event this past year and the recent storm freeze.
4 | have no knowledge of how 1o asses such infrastructure, thus this is a poordy worded gueshon 41372021 10:03 AM
5 It depends on the age of the nesghborhood, but yes. 4/8/2021 9:01 AM
6 Lyon Tanks 472021 1131 PM
7 not swe A72021 2:10 PM
a8 north side 15 groweng rapidly 417/2021 8:19 AM
9 Low water pressure sometimes A4/6/2021 11:14 AM
10 Nonn Laredo is expenencing a lot of growth. Let's make sure the infrastructure keeps up with A/L2021 4:25 PM
it
1 New Houses are being built and as it is waler pressure i$ always low. |t sometimes lakes three 412021 2.28 PM
hours 10 wash a load of laundry,
12 Maybe in some area A/V2021 2:28 PM
13 It always help in any neighboorhood 4172021 2:04 PM
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14 | HAVE NO IDEA AVU2021 12:27 PM
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Q14 Is there a need to improve/expand sewer treatment facilities in your

neighborhood?

Answered: 175  Skipped: 5

M NEEd -

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES
Great Need 26.25%
Some Need 41.14%

No Need 32.57%
TOTAL

# COMMENTS

~ o o N w

o

10
1
12

Waler and sewer lines are older than 60 years old and in my home, the toilets don't flush
completely or ges clogged up. So we can't throw toilet paper in commode

Sometimes the toilet will not completely flush

Any improvement is good for our community. | do not know much about the sewer treatment
but | think evaluating this would not hurt.

1t would benefit my oid nesghborhood to update.
| have no knowledge of how 10 asses such infrastructure, thus this is a poorly worded question
unsure

Great need to improve on infrastructure in the inner city nesghborhoods that are aged and
deteriorating
as above

We need 1o make sure that the treatment plant facility i our area, Iimits the cutput of foul
odees, it must continually be kepl undes control,

Never had a sewer problem
Yes anywhere In Laredo helps.,
| HAVE NO IDEA

Not sure of it pertauns to this question specsfically but when we turn on the water faucet it
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46
72
57

s

DATE
4192021 2:37 PM

A/192021 2:06 PM
4/16/2021 4:57 PM

4162021 2:37 PM
4/13/2021 10:03 AM
47/2021 2:10 PM
A72021 902 AM

4/U2021 4:25 PM
AU2021 3:56 PM

AlV2021 2:28 PM
4U2021 2:04 PM
412021 12:27 PM
412021 12:.05 PM
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smells a lot ke sewer
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Q15 Is there a need to construct new sidewalks in your neighborhood?

Answered: 177 Skipped: 3

Greal Nead

Same Need

Na Need

0% 0% 0% 30% 40%  50%  B0% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Great Need 44.63%

Some Need 28.25%

No Need 27.12%

TOTAL

L COMMENTS

1 There are sidewaiks

2 There are some streets with little or no sidewalks

3 Yes! Most families park their vehicles on the sidewalk, and with time, these sidewalks will not

be sustained. Better sidewalks are needed and some neighborhoods don't even have any.

4 It is time that the city stat spending for much needed sidewalks in my nesghborhoods--as
chidren, elders walk on the streets for lack of sidewalk, it 5 the sate thing 1o do.

5 There are very few sidewalks that connect to major roads and destinations, making walking
less accessible. It also makes it dangerous for people with disabilities to move around safely
since they are forced to walk on the street alongside vehicular traffic instead of on paved
sidewalks, Ths is particularly an issue on US 83- S, Zapata Highway

6 There is a need to address the issue of vehicles parked on the sidewalks

7 owr children cannet salely walk or ride their bikes through the neighborhoods or around town of
to scheel.

g Plum street that leads to Nixon was never paved

9 Number one prionty. Common sense: low cost (compared to other councilman ideas) lang

lasting, improved home value, increases safety, promates heaith by walking. If you want to win
a distnct you can say “A sidewalk on every block”. Our neighborhoods would be transformed.
Robbstovm is doing that and looks transformed.

10 the park that i on back of divine mercy church . TO REMOVE SIGNS OF NO PARKING AT
THE PARK. CAUSE WHERE DO YOU PEOPLE TO PARK!
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]
50
48
i
DATE
41952021 2:37 PM
412021 2:06 PM
4/16/2021 4:57 PM

416/2021 2:27 PM

41152021 10:15 AM

4/13/2021 10:03 AM
4/12/2021 10:51 AM

4/8/2021 2:57 PM
4/8/2021 2:35 PM

482021 12:50 PM
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Laredo reguires 10 visit a8l nelghbarhoods for sidewalks, espclally tor those areas withe elderly
and chidren.
Some areas flat cut dont have any sidewalks

Try limited tax abatement and free sidewalk permits . Have Del Mar C ressdents obey code
regulations and deed restrctions

S Martin St. needs a sidewalk, It is nght in front of Cigamoa Midde School

Hillside street on the 1200 block on both sides of street , no sidewalks , hazard walking
through there especially during heavy traffic hours | you have to basically get on a persons
yard to move safely through that area |! Sidevalk needed on either side of street all the vay to
the McPherson intersection ||

No sidewalks and trees in easement's plus cars trucks boats where sidewalks should be. We
all walk in the street just hormible!

some older parts of plantation and/or empty tots need sidewalks. the covenants and
restnctions reguire a house be built within a defined timeframe. these need to be enforced.

There should be more sidewalks built that way drivers don't strike pedestrians

SPEED BUMPS NEEDED ON CASA VERDE RD. IT IS A STRAIGHT ROAD AND PEOPLE
USE IT TO RACE! VERY DANGEROUS FOR KIDS OR PEOPLE WHO EXERCISE

Will the City maintain 47 I yes, then yes. If no, then N-O.
Yes, it is an old pan of Laredo

Yes, this needs to be done city wide. Many sidewalks have obstructions and are not wide
enough. There are also many sidewalks in disrepair and with missing gaps. We need to fill in
sidewalk gaps. Additionally, we need wider sidewalks that are nicely landscaped wherever
possible. The landscaping can act as a buffer from vehicular traffic.
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4/8/2021 9.01 AM

4/7/2021 5:35 PM
4/6/2021 11:21 PM

4/6/2021 10:43 PM
A/6/2021 7:03 PM

4132021 10:35 AM

AU2021 425 PM

412021 3:12 PM
AlU2021 2:32 PM

402021 2:28 PM
AlU2021 2:04 PM
AVU2021 12:27 PM
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Q16 Is there a need to construct/improve drainage conditions in your

neighborhood?

Answered: 175  Skipped: 5

Great Nead

Some Need

Na Need

% 0% 20°% 30% 40°%  50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 26.86%

Some Need 45.14%

No Need 28.00%

TOTAL

# COMMENTS

1 Some stagnant waler § seen when a heavy downpour

2 Somatimes rainwater won't drain fast enough but it does

3 It tloods when it eains

4 on mepherson especialy by jacaman-shiloh

S Water puddles in some streets

6 As growth occurs North of Shiloh the drainage into the creek 1S increasing, Trash needs 1o be
removed and builders need Lo control the amount of refuse they accurmdate

7 Live on a hill. Perfectly fine.

a My block (s easily flooded with little rain. Not much drainage In the area.

9 | HAVE NO IDEA
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DATE

4192021 2:37 PM
4102021 2:06 PM
4/8/2021 5:30 PM
4/7/2021 8:19 AM
AI6/2021 11:14 AM
412021 425 PM

AlV2021 2:28 PM
412021 1:29 PM
A12021 12:27 PM
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Q17 Is there a need to install new traffic signals or street signs in your
neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 20°% 30% 40%  50% BDW 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 30.68% 54
Some Need 32.3%% 57
No Need 36.93% &
TOTAL 176
# COMMENTS DATE

1 Maybe on Monterrey avenue 4192021 2:37 PM

2 On busy crosswalks for school children 412021 2:06 PM

3 Street signs and speed bumps to slow the traffic within my neighborhood, especially duing the  4/16/2021 2:37 PM

tratfic for school--no one should allow to park In such heavy traffic areas because these
students do not want to use their parking lot in schoot it is a mad house during school days--
parking on both sides of the street creates a safety hazard for the residents, especially elders
and young children. Also, the park near Nixon, the councilman should come at night to see the
population that hangs out and the mess they leave for our children to find next day--it is
interesting-—Signs and trash cans are needed

4 Traffic Direction during begin/end of Schoot howss. Signage Needs to be More Visible. (Solar A16/2021 7:33 AM
lights) during begen/end of schools
Speed bumps 482021 5:30 PM
6 Speed bumps! People drive way too fast on Rancho Viejo. it's almost every night | hear cars A/8/2021 3:18 PM
speeding down Rancho Viejo in their lowd race cars, Also, on Fasken Blvd near the new
housing development,
7 We have one exit from Green Ranch to mines road and everyday we have tratfic congestion 482021 2:02 PM

pong into town and alot of difficulty even leaving nesghborhood due to the lines of traffic lines
on mines road an issue that has never been resolved with an alternative exit from menes road
but may be a hight waill help

a On the Del Mar and King Arthue's CUReserve Dr inerception, It is nearly impossible 10 tum into 4/7/2021 5:.45 PM
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Del Mar. A traftic kght addition would be a great addition
Comer of Ejido & Lomas del Sur
People speed a lot in my nesghborhood and don't obey the signals

Speed limat sign(s) between the intersection of Springfield Ave, and Michigan Ave, and the
intersection between Michigan Ave, and Superncor Dr,

Lights on Merida are too dim.

Del Mar Bivd is a mess at certan times of the day, but more ghts 1s not an answer, Open
Univessity from McPherson to Loop 20 to provide another artery. Also, make Ded Mar & -5
lanes fram the Loop to 135. May need to invoke eminent doman, but the congestion from St.
Patnck's to Rangel Feeld is ridiculous.

Due to upcoming opening at the far end of Plantation East where it waill connect 10 Shiloh and
the proposed increase in tralfic Now culting through the neighborhood, and then the opening of
the schools a traffic light will be needed at the comer of Del Mar and Reserve, A potential
traffic flow hazard with many potential accidents waiting to happen if a traffic light IS not in
place.

Speed humps in between where houses are and speed limits

A 3-WAY STOP SIGN ON CASA VERDE ROAD AND WHITTIER DRIVE. SO MUCH RACING
AND SPEEDING ON CASA VERDE ROAD IT IS BECOMING DANGEROUS

Not in my area.
Please do a traffic study. Maybe

Yes concord hills area is growing and we constantly see people speeding and losing control on
concord hill main street by park.

DONT THINK SO
Speed bumps
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4612021 10:43 PM
4/6/2021 8:29 PM
46,2021 3:55 PM

A13/2021 12:02 AM
ANVUZ021 425 PM

412021 3:56 PM

AV2021 312 PM
AV2021 2:32 PM

4U2021 2:28 PM
4112021 2:04 PM
4112021 1:48 PM

AU2021 12:27 PM
AV2021 12:05 PM
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Q18 Is there a need to pave streets/roads in your neighborhood?

Answered: 177  Skipped: 3
0% 0% 0% 30% 0% 50% 0% 0% 80% S0°% 100%

ANSWER CHOICES RESPONSES
Great Need 38.42%
Some Need 36.16%
No Need 25.42%
TOTAL
L COMMENTS DATE
1 Please visit Gallagher street!!! 421)2021 3:47 PM
2 Most streets are paved here 41102021 2:37 PM
3 Most it not all are paved 4/18/2021 2:06 PM
4 | drive towards the south side of Laredo and near some of the streets in between bwy 358 and 4162021 457 PM

Jame Zapata, There are some roads thal have large pot holes and need to be repaved,
5 Main street people's is very bad street needs to be patch in dfferent areas A/8/2021 2:02 PM
6 Lets repalr the existing paved streets and roads first, 482021 9:01 AM
7 The pavement workers decided to stop halfway for some reason Al7/2021 5:35 PM
a8 some streets need resurfacing A6/2021 11:21 PM
9 Many streets in horible condtion 462021 7.03 PM
10 Shiloh needs repair from McPherson going east 4/6/2021 6:28 PM
11 For being a fanly new neighborhood there seems 1o be an awful ot of potholes 4/6/2021 11:14 AM
12 Loes Ln is in very poor condition and receives heavy use due to people using it as a short cut A62021 10:43 AM

to go from international to plantation {country club drive) The road is very rough and edges

have alot of potholes that affect residence dive vays
13 Most streets are full of potholes 4312021 12:02 AM
14 Many streets in the neighborhood need (o be resurfaced, and pot holes hled/smoothed out 412021 3:56 PM

propery
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Sanma Rita Subdvision

Old part of Laredo, well constructed streets and better made than the new ones. but in some
years will be needed.

East Fiesta Loop constantly has pot hole repairs. There is a need to repave the area in order 1o
fix the issue permanently. No more patch jobs.

WATER LEAKS CAUSING CRACKS ON STREETS
Re pave some areas

there are some areas thal need repaving. Masterson Rd entrance by Jack in the Box needs 1o
be repaved and also the wrnintersection on Masterson and Susie Dr needs to be repaved.

pot holes in streets weld cat st
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412021 3112 PM
AlY2021 2:04 PM

4/12021 1:29 PM

412021 1.06 PM
AIU2021 1:04 PM
ANU2021 12:17 PM

3312021 8:24 AM
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Q19 Is there a need to install speed bumps in your neighborhood?

Answered: 177 Skipped: 3

Greal Nead

Same Need

Na Need

0% 0% 0% 30% 40%  50%  B0% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Great Need 37.85%

Some Need 30.519%

No Need 31.64%

TOTAL

L] COMMENTS

1 On calton Rd

2 Yes please install speed bumps at San Francisco Ave.

3 3 schoois are near by and cars speed through our house dunng all times of day especially on

the Sanders and Musser side of Memonal middle school. No bumgps have ever been Installed
for JC Martin noe Gallego

4 Where the school children cress on Shiloh
5 No need for this m my nesghborhood
6 come and see for yourselt—four way stop--people do not stop and speed all the way to

Meadow—try getting out of your house under those conditions—Thank God we have not have a
death.

" Specially & night, there are many cars thal drive by the neighborhood over the speed limd of
30mph. Speed bumps weuld be greatly appreciated by Ballimore Street.

8 Prada Machin might benefit from a speed bump, particularly on parts that it curves

9 Traffic enfarcement is close to nan-existing in Larede, so one should perhaps address

enforcement fust

10 ciws drive too fast throughtout the distnct and we need to slow things down and also get
people 1o stop parking on the sidevasks

11 Yes! Rancho Viejo and Fasken Blvd. Peopbe dnive way to fast at night while I'm walking with
my family. They take off super fast from the stop signs. Maybe add a speed bump halfway
between each stop sign on Rancho Viejo.
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DATE
421)2021 3:47 PM

41202021 1:33 PM
4/19/2021 2:37 PM

4192021 2:06 PM

A162021 4:57 PM

4/16/2021 2:37 PM

416/2021 1:06 PM

41152021 10:15 AM
4/132021 10:03 AM

41272021 10:51 AM

A8/2021 3:18 PM

67
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Speed bumps on Casa Verde near the entrance 10 the subdivision. Traffic flows fast on Casa
Verde and consequently as they are entering the subdivision on Messi,

Find a better way that installing speed bumps all over town. Encourage people to follow speed
limats like ather cities

on riverbank drive

safaty issve

Yes cause the cars sometimes are speeding and they won't let the people cross the street
Cars are always speeding on Navajo Lane,

Lots Ln is in very poor condition and receives heavy use due to peope using it as a short cut
to go from international 1o plantation (country club drive) since it doesn't have speed humps
like nearby streets like Kimberly

Especially on Atlanta Dr. There are 3 schoal on Atlanta Dr. and there are areas that do not
have speed humps.

Ruthe B, Cowd Rehabsiitaiton Center | located at Malinche and Laredo street has a great need
for & speed bump on Laredo streel as cars drive by very Tast and endanger our patients as
they cross the street,

Merida from Jaime Zapata to the park is a drag race. Every night. We've had several cars lose
controf and crash on the curve by the bridge

Once Plantation East opens up to Shiloh there will be a need in the areas close to the
Intersection of Plantation East and Country Club Drive and impraved lightsng in that area

Victoria is a collector street with many pedestians walking on the sidewalks while cars drive
very last,

| have talked about this issue with a city Dwector who also lives near CASA VERDE ROAD. It
is a long straight road and people use it to race or speed OFTEN. it could use speed bumps in
a few aroas,

Along Shiloh drive between McPherson and Leop 20. Indviduals sometimes speed along the
roadway.

maybe Traffic Departiment should help to detetrming

I've spent time in the area on Guatemozin between Meadow and Buena Vista and you ahvays
see cars speeding through at a high rate of speed, very dangerous for children.

Yes concord hills area |s growing and we constandly see people speeding and losing cantrol on
concord hill main street by park. There is a lot of reckless driver calls in that area because

people disregard stop signs
we have 1o many of them no need for maoe
The Jacaman Rd we need to install speed bumgs, drivers think they are driving on 1H-35.

Susée Dr. needs speed bumps. There are always kids playing on the street and vehicles speed
through before getting to the curve,

Merida Street is bke a race track at might. We hear cars speeding at night
mare speed bumps would be ideal. People dnve way to fast within the neighbarhood streets.
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4812021 2:45 PM

4/8/2021 6:57 AM

NT72021 327 AM
A6/2021 11:21 PM
A/6/2021 8:50 PM
462021 7:31 PM
4/6/2021 10:43 AM

462021 9:34 AM

4672021 8:43 AM

41302021 12:02 AM

AV2021 3:56 PM

412021 3:35 PM

AlV2021 2:32 PM

AU2021 2:28 PM

412021 2.04 PM
AlV2021 2:02 PM

AV2021 148 PM

412021 1:22 PM

AIV2021 12:30 PM
42021 12:17 PM

AV2021 12:06 PM
3312021 9:06 AM
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Q20 Is there a need to install new or additional street lighting in your
neighborhood?

Answered: 175  Skipped: 5

Great Nead

Some Need

No Need

2

10%% 20°% 30% 40%  50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES
Great Need 38.86% 68
Some Need 34.29% 60
No Need 26.86% 47
TOTAL s
# COMMENTS DATE
1 Yes please install streel kghting San Francisco Ave, 4212021 1:33 PM
2 Some streets are dark during the night time with no street lights A1N2021 2:37 PM
3 Street kghts are nat enough 419/2021 2:05 PM
4 By Baltimore Street, there is need of more lighting, There is more crime, and the neghbors feel  4/16/2021 1:06 PM
unsafe,
5 | think that bnghter light bulbs could improve visibdity. | know these have been installed on 4/152021 10:15 AM
Prada Machin, but not the rest of the nesghborhood
6 we need more street lamps that have LED's that are directional so that thengs are trighter and 4/12/2021 10:51 AM
there is less cnme and we are safer If things are bnghter,
7 Mines Rd neighborhoods are very poorly lit. Lighting does a great deal to make the 4/8/2021 3:18 PM
nesghborhoods appear nicer and safer. Updating the old yellow light bulbs to the white light
would also help,
8 Dark sky and ather lighting mechanisms can provide light where needed but not necessanly all ~ 4/8/2021 6:57 AM
the time. We need to conserve energy snd keep atmosphere healthy too
9 Gets pretty dark around here A7/2021 5:35 PM
10 By the old soccer fields . very dark if u plan to walk or jog  that area by the littke park in the 462021 7:03 PM
base area close to Bantlett by San Martin de Porras | very dark in that area ! More lighting
needed 11|
39/63
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Very Very dark!l!

Yes once the extension of Plantation East opens the lighting wall have to improve at the comer
of Country Club Drive and Plantation East due to the increased traffic culting through the
nesghborhood due to the opening

maybe
There are lew areas that require some light

Added Lights or Trim Large Trees that Block Existing Lights - Along International, Woodridge,
amongst other streets that do have street lights but are mostly blocked by large trees. A trim
will adkd a kot of visibity for walkers and people that want to use bike in the late afternocns,

on Jalapa St at reght it is dark
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A32021 10:35 AM
4112021 3:56 PM

A12021 2:04 PM
412021 1:29 PM
4/U2021 12:31 PM

A/U2021 12:05 PM
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Q21 Is there a need for community/senior centers to provide elderly
individuals with activities that will benefit their well being?

Answered: 175  Skipped: 5

Great Nead

Na Need

% 0% 20°% 30% 40%  50% 6% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 41.71% 73
Some Need 44.57% 78
No Need 13.71% 24
TOTAL s
# COMMENTS DATE

1 The closest is the Buenos Awes communily center 4192021 2:37 PM

2 | don't know what the closest community center is 412021 2:06 PM

3 Yes! As mentioned above, community centers that are free! Not where the city will Impose a 416/2021 457 PM

fee or monthly membership that they will not be able to uphold.

4 not just loteria; there are meaningful activities, such as yoga, reading clubs, dancing, exercise 411602021 2:37 PM
equipment design for elders with on stall centified instructorns paid by the city, pool, recreations
room with a library

5 Due to COVID, this is probably not a major priority 4152021 10:15 AM
6 There are a ot of elderdy families in the Mines Rd area 4/8/2021 3:18 PM

7 Need to provide good guality of Me to make Laredo ergoyable. Actwities generation wide A/8/2021 6:57 AM

8 already exists 4/6/2021 11:21 PM
9 Comment 1o previous - Lighting definitely needed @ Flecha / Riverbank!! 4/6/2021 5:50 PM
10 no rec center anywhere close to the neighborhood Al3/2021 12:02 AM
11 We need a youth center on the North Side of Town - a perfect opportunity to collaborate with HVU2021 4:25 PM

the Boys and Girls Club!!

12 There are no public recreation centers for senors and after school activites for the youth, The 4172021 3:56 PM
push for those faciities have all been o south Laredo, even the water park facilites,
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13 within the neighbarhood
14

4U2021 12:38 PM

Communety Centers are dearly needed. Not everyone can afford private gyms or clubs, Senjors  4/1/2021 12:31 PM
in the area have to travel to other Districts for this type of opportunities. Indoor well-being
activities are much needed for adults and seniors thit cannot afford memberships,

15 don't know 412021 12:10 PM
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Q22 Is there a need for new or additional recreation centers in your

neighborhood?

Answered: 177  Skipped: 3
Great Nead

Some Need

No Need

% 0% 20°% 30% 40% 50% B0% 0% 80% 907% 100%
ANSWER CHOICES RESPONSES
Great Need 44.07% 78
Some Need 38.98% 69
No Need 16.95% 30
TOTAL 177
# COMMENTS DATE
1 Yes, the closest is Tarver 4192021 2:37 PM
2 Recreation center needed A1N2021 2:06 PM
3 Yes! Free recreational centers for the famibes that are struggling and are low Income. 416/2021 457 PM
4 with plenty of physical activibes: volleyball, basketball, yoga, ping pong, tennis,and swemnmang 41602021 2:37 PM
and more; area for homework!study Sibeary
5 The Rec Ctron (Tennes Court) Market could use Lighting 4162021 7:39 AM
6 There is a need Lo improve the recreational conditions at Pargue Espana 4152021 10:15 AM
7 Closest one is Haynes recreation and is always packed. AlRI2021 2:35 PM
a8 We have one small park and behind park 5 alot of bushes n old trees making it very 4/8/2021 2:02 PM
dangerous expousure to Rattlesnakes for kids thes our community grew alot and | think we
need another park or trall since afternoan is difficult to leave our community since we are
trapped with tratfic lines
9 Other cities have incredible community centers. What hagpened 1o waler park? The citizens ABI2021 6:57 AM
asked for # and city hired a firm. Yet again, city did not follow theough and it s gone. It was
great by all the vétela and arenas in the entertainment district in that area
10 unnecessary 462021 11:21 PM
1 We need Fine Arts centers and new community theater venues 4/6I2021 8:45 PM
12 North side doesn Bave any rec centers for kids, Nearest one woukd be Mines road, or down 462021 7:31 PM
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towards Hiliside. Got 10 get through lots of traffic,
Tennis courts
None in the neighborhood

Even just adding additional basketball courts, outdoor volleyball, tenris cowts, etc.., to
existing couns, | coached basketball 1o many youth teams and had a very hard time 10 find &
place 10 work with the kids.

As abave

Yes an actual public facility tor afterschool activities for the youth. Exercise programs for the
general public other than the peivately owned facilities. A facility that can also be used for
senior programs and or activities.

There are no community recreation centers Noeth of Calle del Norte and East of 35 We have
North Central Park and the pool but the area needs an exercise lacility/recrealion center for
adults and children.

Another Rec Complex with more avasdable activities

Dont know it we have one at Slaughter park or not but it would be a great idea.
There is nothing in the area,

NO REC CENTER

See #21 There are no Rec Centers in this District
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4/6/2021 6:28 PM
4/6/2021 11:14 AM
462021 9.32 AM

A/U2021 4:25 PM
412021 3:56 PM

4U2021 2:28 PM

412021 2:28 PM
4112021 2:02 PM
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AIV2021 1:06 PM
412021 1231 PM

143



2021 City of Laredo Community Needs Survey

Q23 Is there a need for new or additional parks and playgrounds in your
neighborhood?

Answered: 177  Skipped: 3

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 41 B1% 74
Some Need %.72% 65
No Need 21.47% 38
TOTAL iy
# COMMENTS DATE

1 The nearest playground, park was the one on JC Marntin school bul now il's something efse 4192021 2:37 PM

2 We need more clean and safe parks, with a varaty of activities to do. More swimming pools, 4162021 4:57 PM

maore trees and shade, Laredo is hot, most kids wont want to be outdoors unless there is more
opportunities to cool off and be in the shade

3 | would definitely like that, but it needs to have a fence and security. Restrictions: children with  4/16/2021 2:37 PM
adult supervision at all times; no pets and if you are going to bring a pet with leash and need to
pick their mess or no pet allow

4 Lighting at Slaughter Park, what happened? A162021 7:39 AM

5 Pargue Espana needs investment such as a playground, drainage, cleanup crews, Due to its A15/2021 10:15 AM
position next to the Rio Grande, it would be great to see investment in birding and natural
schence attractions that could serve as a South Laredo environmental resource, This could be
accomplished by ientitying native plants and setting up simple stations where residents can

observe nature
6 what we need is more green spaces and wildemess for hiking. biking and bird vatching and our  4/12/2021 10:51 AM
recreation centers need camping programs.
7 Updating Father Macnobe Park would be good. More lighting on the walking path. Ensuring 4)8/2021 3:18 PM
soccer field hghts are on at night. 1t's so hot during the day, most people want to play at night
when it's cool.
a Try making mini parks in ahandoned areas vith constant police presence, 4RI2021 2:35 PM
9 open the baseball park to all 4/6/2021 11:21 PM
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No “beautiful/nice’” baseball fields for my sons to practice in. Nearest nice ones are in Mines
road. Heavy traffic there durng peak hours. North side needs a park like Slaughter Park or
Father McNaboe. Im tired of having to drive ALL THE WAY to Slaughter Park for my son to
play Mag foothall, Soccer games, or even sometimes baseball, IS not fair to the noeth side
people.

Tennis courts

Green area or park in between intersection of intemational Bivd. and Michigan Ave. and
intersection of Michigan Ave. and Springfield Ave.

No need for new parks in my area, just add activities to the existing park and funding is
available, The north central park is large encugh.

Bike routes very necessary and please get the DOGS off the STREET!!!
park is looking pretty sad
in the Alexander Subdivision-current and only park gets packed

Playgrounds bulid communities. Plantation has a few open spats that could be used for small
playgrounds

Itis sad thal the devedoper in Plantation is developing every squave inch of the neighborhood
for housing without any pocket parks.

There are no playgrounds near my home.
More playgrounds with roofs { summer months) in Bastlett Park

There is a need for more parks and amenities at the parks city wide, | five close to
Independence Hills Park, so there's not a need for a new park nearby, but there is a need for
more amenities such as benches and ant installations, Additionally, there is a need for a well
connected trail system so that parks can be connected and easily accessible,

| would especially love a park for only pets and thesr owners. A true park with water for them
and shade. | realize there are “dog parks" in most people parks. So you're trying to walk and
play with your dog, and here comes a jogger, or a bike, or a skate board. You name it.

adding amendies 10 the park and playground Is needed
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A6/2021 7:31 PM

AIB2021 6:28 PM
4/6/2021 3:55 PM

A6/2021 9:33 AM

A/3/2021 10:35 AM
4372021 12:02 AM
AV2021 4:29 PM
AU2021 4.25 PM

412021 3.56 PM

412021 1:29 PM
412021 12:30 PM
AV2021 12:27 PM

412021 12:12 PM

3312021 9:06 AM
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Q24 Is there a need for neighborhood police substations in your
neighborhood?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BO%  T0%  80%  D0% 100%

ANSWER CHOICES RESPONSES

Great Need 36.36% 64
Some Need 39.20% 69
No Need 24.43% 43
TOTAL 176
» COMMENTS DATE

1 Yes there is a need for more police. There i no police ar 10:00 PM or 12:00 AM or 5.00 AM 4212021 1:33 PM

2 The nearest is Tarver elementary 412021 2:37 PM

3 | don't know where the nearest substation s 41952021 2:06 PM

4 Yes! | don't see any police substations n the south side, The disparity of where they are 4162021 4:57 PM

located is limited 10 on area of Laredo, People need to feed safe and need 10 have easy access
o these services

5 Especially, if the city does not have restnctions, families and elders find it dfficult to walk orto 4/16/2021 2:37 PM
enjoy the park, when ones feels unsafe. In other city, the park are also emoyed by people who
work and want walk before returing to work or sirmply eat lunch outside.

6 There Is one at Santa Maria, but it would be a great Idea for Police 1o be vigilant around the 4/16/2021 1:06 PM
areas of Santa Maria, Main Avenue, Baltimore Street, Santa Cleotilde

7 There is & sullicient presence of law enfarcement every hour and the neighborhood 5 4152021 10:15 AM
extremely safe

8 we need the police to be on patrol and not holed up in fortifications. 4122021 10:51 AM

= I've had several things stolen straght from my froat yard. | know of several other people who 4/8/2021 3:18 PM

have expenenced theft of their vehicles. | think more street lighting could help prevent this. It's
S0 easy to hide in the dark streets.

10 All the police are alvays giving speeding tickets in the Del Mar area by Alexander HS, Send 4752021 5:45 PM
them somewhere else or 10 ook for real criminals not people going 5 over the speed Bmit,
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Theres been a couple of altercations here recently 1 think itd be benehicial If there was one o
two substatons here,

Unsure

Lot's of horrendous drivers dunng peak hours on Shilch and Mcpherson area.
There is one, bul raredy that a patrol is there

Need to see more polce units patrofing the streets. Very necessary

the substations are nat even used

You can never have encugh policing for pubhic safety. A substation with actual police officer is
always welcome and not just an empty building.

The area 15 quet and safe. Police presence 1s good to have.
Area is growing so a police presence will benefit,

There seems to be some questionable activity at the Eastwood Parks as well as some
smoking weed close to closing time of park

Added Patrols inio the neighborhoods are desirable; especially over the weekends where
prvate gatherings spdl into the streets with lowud nose and cars parked blocking driveways and
fire hydrants.

It doesnt matter, they probably would never be there,
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4/7/2021 5:35 PM

46,2021 7:52 PM
4/6/2021 7:31 PM
462021 6:14 PM
41372021 10:09 PM
4372021 12:02 AM
AV2021 3:56 PM

412021 1:29 PM
4172021 1:04 PM
4lU2021 12:45 PM

42021 12:31 PM

412021 12:12 PM
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Q25 Is there a need to demolish substandard/abandoned buildings where
crime may be occurring due to the building's condition?

Answered: 176 Skipped: 4

Great Nead

Some Need

No Need

% 0% 0% 30% 40% 50% BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 30.11% 53
Some Need 234.43% 43
No Need 45 45% BO
TOTAL 176
# COMMENTS DATE

1 There are some oid abandoned builldings around the neighborhood 4192021 2:37 PM

2 There are some ok buildings 412021 2:06 PM

k} Yes, tear down and recreate something new that will benefit the commurety. 416/2021 4:57 PM

4 These propertes devalue our properties and pose a danger to owr nesghborhood, such sash 41602021 2:37 PM

house, drug, animals, and more, I the property owner is elder, then provide some assistance
1o restore safety 1o their house.

5 The cnme rate is mcreasing by Santa Mana and Baltimore 41602021 1:06 PM
6 especially in the more impoverished areas of town, 4/12/2021 10:51 AM
7 There is an abandoned apariment complex or somathing on Bristol rd next to Finely 4/8/2021 3:18 PM
Elementary School. The city needs to demolish them or renovate them, It's been empty for
years,
8 We need more bulk items and hazardous waste pick up. We need more recycling centers. The  4/8/2021 2:35 PM

hours of operation could be expanded as well.

£} Not my neighbarhead, but abandaned Mercy hospaal needs to be demolished, There's aways 4/7/2021 9:52 AM
groups of young men hanging around and/or trying 10 sneak in.

10 Yes, but with a plan to help owners or investors 1o restore or reactivate the property. Simply Al7/2021 902 AM

demolishing to addross a nuisance is shonsighted, Yes, it eliminates a temporary problem, but
it also may create a long term income gap and neighborhood blight,
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1 toe many slumiords

12 Unsure

13 Dellwood Apts!

14 Cann think of any.

15 Of course

16 housing

17 Old Mercy Hospital {ugly and shady)

18 very much, especially those houses that have been abandon for example on conez st
19 To demolish some city owned properties as well as pnvately owned
20 Not in the subdivision

21 Yes

OMBControl No: 2508117 (exp. 09/30/2021)
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Q26 Is there a need for a Code Enforcement Program to address
violations such as weeded lots, junked vehicles, and nuisances in your
area to allow for a cleaner and safer neighborhood?

Answered: 177  Skipped: 3

Great Nead

Some Nead

Na Need

0% 0% 200% 30% 40%  50% 60  T0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Great Need 45.76%

Some Need 35.59%

No Need 18 64%

TOTAL

# COMMENTS

1 Yes please there a great need.

2 Yes! We as a community need to set a standard and educate people about the hazards of

hoarding junk in their lawns and not taking proper care of their homes.

3 Code enforcement look at business ke car repalr shop in the neighborhood that keeps the
street pathway compromesed and old rental mobile homes, which my lately was raid as a sash
house, and last year found a dead person.

The priority should be infrastructure and improving the city's investment, not code viclations
of course some houses have cars just park on the side walk and people are not able to walk
Yes, a greal need. Enforce parked “for sale” vehicles and junk vehicles

we need an abandoned buildings ordinance

Qe ~-w o0 N

There is not & lot of pride taken in pzoples lawns. A lot of homes look very trashy. It doesn't
make for a very attractive neighborhood when people are cansidering buying homes. It's huts
the resale value of the whole community.

9 City should expand services of bulk pick up and give incentives for cleaning nesghborhoods
Have a contest for neighborhoods where residents can pick a senvice “front lawn mow, tree
planting, painting of & mailbox, etc.

10 Weve ask HOA about all the wild trees and bushes and said the city is responsible for that
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DATE
4212021 1:32 PM
41162021 4:57 PM

4/16/2021 2:37 PM

4152021 10:15 AM
411312021 2:00 PM
4/13/2021 10:03 AM
A12/2021 10:51 AM
4/8/2021 3:18 PM

482021 2.35 PM

4/8/2021 2:02 PM
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please evaluate our community we have aiot of Raftlesnakes

It would be great if yall can do something about cars parked on the sidewalk. | like biking and
its a great nuisance having to go down a drive then back up on the sidewalk. Its kinda
dangerous teo theres been many times i ddnt notice a car passing

Especially downtown. Downtown remains filthy with absentee property owners that do not
seam 1o requlated to conform.

nesghbomood entrance on Remington
they need fresh blood. training, and ethics, The curent ones are cormupt and lazy
| have a neighbor that parks his tractor trailer at his house. Very noisy!

Removal of Trashcans and Recycie bins from public sidewalk directly i front of Miramar
Condominmums (7408 Michigan Avenue)

Cant think of any.
yards are full of trash, junked vehicles,
absolutely!!!

Some need at times for people that park on sidewalks and farce people 1o walk on the sireets.

No anyone can define those 3 things on opinions of Code Enforcements, Kind of like Cops,
There are unkept jots at imes. Vehicles often block fire hydrant access.

There is number of empty lots and allies (behind Denmark St.) that are illegal dumps and
nobody seem 1o address those. It is unsanitary, and a masquito mcubator,

MY NEIGHBOR (2103 E. MONTGOMERY)

Yes!!
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4/7/2021 5:35 PM

AlY2021 902 AM

A7/2021 7:12 AM
46/2021 11:21 PM
4/6/2021 7:31 PM
4/6/2021 3:55 PM

A6/2021 933 AM
432021 12:02 AM
AU2021 4:25 PM
AV2021 3:56 PM
412021 228 PM
4112021 1:29 PM
402021 12:31 PM

AL2021 12:12 PM
AU2021 12:11 PM
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Q27 Is there a need to remove graffiti from walls, bridges and underpasses

in your neighborhood?

Answered: 174 Skipped: 6
i m.
M NCEd _
% 0% 2% 30% 40% 50% B0% 0% 80% 90°% 100%

ANSWER CHOICES RESPONSES
Great Need 9.20% 16
Some Need 39.66% 69
No Need 51.15% 89
TOTAL 174
# COMMENTS DATE
1 Having a well presented community will defimtely be a plus! | dont see & huge need for This, 416/2021 457 PM

but there are some nesghborhoods that could benefd from this,
2 | have not seen much, A16/2021 2:37 PM
3 No. However, mural projects would be greatly appreciated! There |s no public an in my 4/15/2021 10:15 AM

nesghborhood
4 My nesghbors wall has had graffiti on it for many years. There 1S graffiti on the large cement 4/8/2021 3:18 PM

waler wash ous.
5 Under the bridge to enter the park with a pond where theres tunnels. its by independence park, A7/2021 5:35 PM

but honestly the graffiti keeos coming back i dont think its worth the time and energy,
6 Some need in some of the drainage creeks. 412021 3:56 PM

Ouwr mailbox bank was recently vandalized with blue graffiti; # needs 10 be repainted
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Q28 Is there a need to promote/incentivize small business development?

Answered: 175 Skipped: 5

Great Nead

Same Meed

Na Need

0% 0% 20% 305% 0% 50% B0% 0% 80% 0% 100%
ANSWER CHOICES RESPONSES
Great Need 39.43% 69
Some Need 39.43% 62
No Need 21.14% 37
TOTAL 175
L COMMENTS DATE
1 Some need such as ice cream shops and No more car washes 4192021 2:06 PM
2 Yes! Lots of mothers are already creating businesses out of their homes. | think these women 4/1602021 4:57 PM
should be targeted and gven an opportunity to promote and launch their own business,
3 My nesghborhood needs 1o stay as neighbor for families to live safe and thrive. Depending on 4/16/2021 2:37 PM
the business, | do not want to encourage growth because with growth business bring the
traffic, noise level. and undesirable people.
4 laredo does not et small businesses grow o they all due 1o way 100 high rents. we lost our 412/2021 11:31 PM
small business due to a 6000 dollar rent for a small cyber games that we would charge 10
doflars for 30m | have talk to many small businesses that have to let go of their dreams for the
same reason. oaly big companies make it and that ...
5 we need 10 stop giving taxpayers dollars 10 big companes like maestic and find ways 10 help 4122021 10.51 AM
smaller businesses grow and stan.
6 We have a brand new business center that was bwilt on Mines Rd and no tenants, The small A/8I2021 3:18 PM
businesses on Mines Rd also look very trashy. The "grass*/weed area between the street and
business is very overgrovn, There need to be improvements to these areas to entice
businesses 1o do business in Mines rd. The businesses just look very run down
7 There are many suites avallable but many are vacant. 4/8/2021 2:45 PM
a8 | think its a great need, especially during this time. We have very Lalented indviduals with N7/2021 5:35 PM
grear businesses.
9 unsure Al712021 2:10 PM
10 Yes, especially in the inner city neighborhoods. Without this, the economic base of Al7/2021 9:02 AM
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nesghborhoods Wil disappear and nesghborhoods will continue to deterorate and vacaled,
without much revitalization or make-up for lost business activity and property tax revenue.

11 get people back to work who have too many government checks 4/6/2021 11:21 PM
12 we need 1o encourage legitimate small business to plant roots in Laredo and heip them thrive. 4/1/2021 4:25 PM
City funds should go to local, small business whenever possible.
13 The need i there and incentives | am sure are always welcomed. 4/1/2021 3.:56 PM
55/63
Annual Action Plan 154
2021

OMBControl No: 2508117 (exp. 09/30/2021)



2021 City of Laredo Community Needs Survey

Q29 Is there a need to provide job training to increase job opportunities for
individuals?

Answered: 174 Skipped: 6

Great Nead

Some Need

Na Need

2

10%% 20°% 30% 40%  50%  B0% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 51-15% 89

Some Need 33.91% 59

No Need 14.94% 26

TOTAL 174

# COMMENTS DATE

1 Many people around here are low income 4192021 2:37 PM

2 Yes! Job traireng for high school students who fail to launch and continue to reside with their A16/2021 4:57 PM
parents, lacking mdependent skills and confidence to get in the workforce,

3 medical, technical, engineenng, soclal services, business 4/16/2021 2:37 PM

4 we need to create a pipeline from early childhood to HS and then 1o community colleges foe the  4/12/2021 10:51 AM

highly skilled tech jobs of the future and the green economy - we also need more truck driving
schoals and fleet management and dispatching soltware development,

5 unsure AT2021 2210 PM
6 Yes, but this should be done by the local educational institutions and not the City of Laredo. 47/2021 9:02 AM
7 Local employers struggle to find employees who are techy enough for the new globad market A4/12021 4:25 PM
English skills are desperately needed. Start at the municipal leved and require greater English
procifiency
) there 1s alot of need of employment. Many families were affected by COVID 3302021 8:34 AM
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Q30 Is there a need for the creation of bike lanes in your
neighborhood/city?

Answered: 178  Skipped: 2

Great Nead

Some Need

No Need

% 0% 0% 30% 40%  50%  BD% 0% 80%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 37.64% 67
Some Need 34.B3% 62
No Need 27.5%% 49
TOTAL 178
# COMMENTS DATE
1 There is no room for adding bike lanes 4192021 2:37 PM
2 There are no such lanes so people use the sidewalks 4192021 2:06 PM
3 Yes! A need for bike lanes, walking trails and hiking trails! More cutdoor activites and things o 4/16/2021 4:57 PM

do safely.
4 would welcome a bike lane-great exercise and enjoyment 411602021 2:37 PM
5 tremendous need..... bike lanes and active transit mfrastructure is greatly needed. people 4/12/2021 10:51 AM

cannot safely get around in strollers, walkers, wheelchairs, scooters and bikes. this is an
equality issue - and it is unfair that these very vulnerable people cannot get around town safely
and affordably.

6 | don't own & hike because | wouldn't feel safe nding in the Mines Rd area. If there were speed  4/8/2021 318 PM
bumps, to keep the cars speed in check, that would help a lot. Also increased lighting would
help. Better side walks. There is no way I'd try to ride in FM1472 because of the 18 wheelers.
If there vas a dedicated, protected bike lane, I'd consider biking to work.

7 Sidewalks? What about safe, clean, wide, shaded sidewalks. That should be pricety, then bike  A/R2021 6:57 AM
lanes. | don't get the green painted hike lanes downtown that look homble already and offer no
pratection. The bike lanes along loop are full of trash, gravel and glass. We can't even
maintain what we have, How about interconnected parks with recreational bike/run/walk

8 We need more bike trails 47/2021 5:45 PM

9 We need better bike lanes. Our bike lanes are either non existent or in temrible locations. Ones ATI2021 5:35 PM
that are in-between traffic are a bad wdea because ve seen countless times where peopée just
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00 aver the painted lanes as if they dont know It exists. | think itd be a good idea 1o leave on
the nght sxde of the by the side walk.
don't narow any more streots

in between intersection of international Blvd. and Michigan Ave. and intersection of Michugan
Ave. and Springfield Ave.

Intermnational
Also the streets are so NARROW needs to be one WAYS ONLY!!!

We have a lot of cyclist In Plantation and they frequently use the sidewalks (especialty alder
folks and kids). Someone s going to get hurt or killed.

Some need so that people can enjoy riding bikes without encroaching on regulas traffic
Bike lanes need to be finished along Casa Verde
yes and sidewalks should create especially for families with young children

We need safe and well connected bike lanes. The bike lanes should be dedicated and
pratected from vehicular traffic. An off-street bike system of connected trails citywde is also
highly needed. Bike lanes are needed and should be implemented city wide, but we need 1o
make sure that they are located strategically and are designed so that they are safe for
cyclists,

nesghborhood
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4/6/2021 11:21 PM
4/6/2021 3:55 PM

4/6/2021 10:43 AM
432021 10:35 AM
AU2021 425 PM

412021 3:56 PM
AlU2021 2:32 PM
412021 12:55 PM
4U2021 12:27 PM

3312021 9:06 AM
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Q31 Do you have any other comments or suggestions?

Answered: 82 Skipped: 98

RESPONSES
Have a chemical collection, trash fumiture, tires, And have shredder collection

Property Taxes have gone up considerably where there have been no improvements nor
additions to the home. Too many people cannot afford paying so many taxes. People with no
children should not pay school laxes.

Take conscious etfort to iImprove our neighbarhood, people are worth it to stay healthy, safe,
secured. If my councilman is senous, spend time with the people who elected hem. Qur
nesghborhood are the rock of our great city-—-Remember to love thy neighbor-God's great
commandment. Please put people first. :)

The neighborhood Cantaranas /west side needs more vigiance from Police. There is crime and
drugs on the nse.

Lighting for Stone Street from Skaughter Pask to HEB. The Most trafficked by Pedestrians
to'from HEB. Most Bycicled 1ofrom HEB, Stop Signs woulkd Help, Night Police Patrols would
Help!

Green ranch and Deer Creek area continue to be isolated from the rest of the city through lack
of extra roads to and from town. Mines road is susceptible to tugh traffic and traffic jams
Consurner business are sporadic.

Traffic enforcement and code enforcement need to step up

Laredo is growing &t a rapid rade, yet there's not much 10 offer our Tuture kids. Houselrent s 10o
expensive 1o compare 1o San Antonio; you can buy a huge jof with a house for a smaller place
and lot here In Laredo. Poliics are still very In control. Parks need addtional roofs due to high
heat; there are not encugh pools (the few ones get super pack and 1ake way 100 long breaks.
The schedule is homble. Laredo heat in the summer is temble, and they open when the heat is
the worst and closes when the heat is less). Then, affordable peices for kids' recreation or
summer camps are not available. Even our neighbor city offers gymnastics, dance, crafts,
ans, runnéing track, etc., for free. | am already looking for summer camps outside Laredo, and |
can see the difference. | looked at Brownsville camps, and wow, what a difference; Archery
PaddingCanosing Slingshot Shooting Geo-Caching Plant and Animal Identification Yoga
Fishing Arts and Crafts, Sports. All of these for a reasonable price. | will be staying al a cheap
hotel, | have not been able to pay for music classes because, wow, just the very wealthy may
pay. The city does not offer much, When it comes 10 education, math, and reading, extra help
for kigs OMG super expensive 50 the hour. | pad for a dance class for 70 dollars a month(only
daughter), four imes a month, plus uniferms(125), And it all comes down to high rents high
pnces for the cansumers everywhere you go here. salanes too low efc. the poor get help, the
maddle gets notheng, and fich are rich |/ s0 yes, Laredo improved a little, but i would be great
to have more innovative young leaders that lead Laredo to a better city.

thank you for taking the time to do this survey - i hope this isnt just show and that you all
really listen 1o us and draft a budget thal reflects the will of the people and just what the fire
and pohce unons want, | hope our councilmember Snt just another patron politico who onty
listens 1o developers and special interests.

No

Once the study has been completed share the results with general public .
None

Na

HEB or Walman closer

no
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DATE
4/21/2021 1:33 PM
4192021 2:37 PM

4/16/2021 2:37 PM

4/16/2021 1.06 PM

416/2021 7:39 AM

41152021 10:33 AM

4/13/2021 10:03 AM
412/2021 11:31 PM

41272021 10:51 AM

4192021 10:28 PM
4/9/2021 12:38 AM
4/8/2021 8:58 PM
4/8/2021 5:30 PM
4/8/2021 4:21 PM
A8/2021 4:14 PM
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It's only the light polls we have very few on Snake dr. It 1s a school street and it's too dark for
kidds to walk in the moming to the middle school. | dont know if it will be better (o put more
polls Or change the lighting #t's oo dim,

Improve the bus route system. Currently the bus route onfy takes you up and down Mines Rd.
| ve oft Rancho Vigjo. and | calculated how fong it would take me to get to work, which is just
a 10 minute drve near Doctor's Hospital . It would take me over an hour and a half to get there.
I'd have to ride all the way downtown, switch busses and ride all the way back up to the north
side. If the bus routes were mmproved to take people from Mines rd to other pants of the city,
instead of st up and down Mines rd and to downtown, a lot more people would uliize the bus
system. This past year my family was victim 1o two car crashes and # really made me
consider using the bus routes, but they are not elfective. Piease look ino adjusting the bus
routes.

We desperatefty need sidewalks n district 4. It only happened when election was around the
comer, That cost effective approach will also allow families to improve bealth and safer for
pedestnans/bikes/etc, Most of the money will be better spent improving the infrastructure of
district four than using it for assistance. I you want 1o help struggling families, increase job
opportunities with commercial properties and not let home developers “buy” or “dietale” the way
polticians make decisions.

Please talk about building an alternative exit to green ranch we are a bigger community now
and it's getting very dangerous incase of an emergency and our exit is aways trapped by
excessive tralfic congestion lines please go al Spm $0 you can see for yoursell

| LOVE MY NEIGHBORHOOOD... THE ONLY THAT IS AT THE PARK THE NO PARKING
SIGNS TO BE REMOVE, THE POLICE TO CHECK ON THOSE YOUNG PEOPLE RACING
ON THE BACK OF THE CHURCH,

Lets make Laredo Great

Water park. Quit going out for projects and then not following through. Quit giving favors and
jobs 1o same fioms over and over, Spread the love and weaith 10 all participating companies
and people, You'll have a more divesse honest city. Get rid of the corruption and people tuming
prejects into money for themselves. We don't need 1o master plan every project. Grass rools
projects are also successtul.

Councilman Tomes is doing a great job and | trust he is budgeting our district funds
appropnately and effectively.

I'd love to see enforcing bike lanes at public parks. Painting the bike lane isnt enough since a
lot of peopie at the parks (NCP and Bartlett) are constantly walking on it and they never get out
of the way Sometimes its a big family, sometimes its dogs with no leash on getting in the way.
Maybe putting it on the news or putting signs about staying off the bike lanes within the parks
may help. I'd also like to see more active police presence outside public parks at night.

We have a long joumey ahead of us
Need parks

We need good government or non-profit arganization office jobs with reasonable pay at south
Laredo around Cuatro Vientos Rd. | mention this because those jobs are in the north and traffic
is getting worse.

Maore enforcement on tractor trailers In the nelghborhood streets, parked tractors obstruct view
to oncoming vehicles and block sidewalks.

Owr city has recently looked very run down with a lot of trash like papers, tires, branches and
fumiture on city sidewalks Tor quite a long time. there are also some abandon houses that
homeless people 1end to invade to abuse of drugs or start fires,

ADOITTIONAL COMMENTS RELATED TO HOMELESSNESS ISSUES AND IMMEDIATE
RECOMMENDED ACTIONS: 1. City of Laredo should find a funding source/stream (in addition
to federal resources) to help support the sustainabdty of homeless services. Resorting to
federal funds will not be enough, to help truly sustained needed housing and supportve
sevices 10 make a significant on homedessness, Without a new sowce of operation Tunding
from local govemment, homeless related issues will remain the same, 2, City of Lasedo should
dedicate resocurces 1o add new (at least 4 more sels ) permanent public restreems in downtown
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A/812021 3:42 PM

4/8/2021 3:18 PM

4/8/2021 2:35 PM

4/8/2021 2:02 PM

4/8/2021 12:50 PM

4/8/2021 9:.01 AM

4812021 6:57 AM

4712021 11:31 PM

Al7/2021 5:45 PM

A7/2021 5:35 PM
4752021 10:36 AM
Al112021 9:52 AM

A47/2021 9:27 AM

4772021 914 AM

472021 9:02 AM
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Laredo and along IM 35 to provide access for all, but also 10 help manage the homeless
restroom needs. Othersse, the defecation/urination vall continue to occur in pubbc and private
properties. As well, restrooms should be design and build i a manner that they are
sustainable, manageable, and practical to clean. The partable potty system used onty
pemmeates, projects, and results in the substandard nature of sernices offered. In order to
change behavior, we must offer and project the change ourselves. 3. City of Laredo should
complete the plans and open the detoxification center, THANK YOU. 4. City of Laredo dedicate
and invest federal and LOCAL funds to help built a new emergency shelter wit low-barrer
qualities, This is past due, as emergency shelter have been over capacity for years now 5
City of Laredo should dedicate and invest Tedesal and LOCAL funds 1o assist non-profits
develop transitional and supportve housing. Make it a goal to buld at least 100 units in the
next 2 years, then 100 more in the next 2 years, until there s sullicient units 1o ameliorate
homelessness. 6. City of Laredo should align program goals with third panty funding 1o dedicate
funding and join with non-profits 1o Increase the street outreach and Intervention programs,
BUT wath true street outreach work. Require documentation of no ess than 75% of the time
and effort reimbursed to be for street work. 7. The City of Laredo Health Depantment should
increase it's linkages to street and shelter homeless services, possible create a team that
focus on this coordination, especially as the pandemic continues. 8. The City of Laredo Palice
Department should study and consider creating an inner city outreach and intervention task
force to weork jointly with non-profit service providers to address the social, behavioral and law
enforcermnent issues related to homelessness. 9. The City of Laredo should continue to work
with non-profit and for-profit panners to continue developing affordable housing for 28 market
segments, but especially those 503 or below area median income, 10, Caty of Laredo should
provide tinancial (tax waiver and funding contribution) incentives for the creation of affordable
housing and small busingss development in the inner city and downtown. These could include
a per-unit-created funding contribution of at $10.000 to $15,000 in targeted areas identitied by
the City, providing the updated water and sewer taps for a new housing or small business
development. When there is disinvestment and blight, this types are required and have been
proven successtul in other cities. 11 Work with downtown stakeholders, develop, and adopt an
“abandoned building ordinance' to motivate or reguiate the disinvestment and detenoration of
properties in downtown and the inner city areas that are actively being target for revitalization
THANK YOU ! Jose L. Ceballos

We need better imaginative forward thinking politicians than the ones we have now

Yellow markers on the streetls of Lomas del Sur have faded away. Zapala Hwy aiso has laded
yellow markers.,, it is dangerous 1o drive at night since those streets have 2 lanes,

| hope they do something new in my nesghborhood and fix the streets vath payment the streets
Ondy If samecne would enforce the parking of vehicles the night way. Especially on Blalr street

We need more community Fine Arts Centers with Theater venues. Like the Dougherty Fine
Arts center in Austin,

Build baseball fields and soccer fields for north side district 6 children. We dont want to dnve
all the way to Slaughter Park for Boy and Girls club flag football games, soccer games.

Turning lane between Hillside and Bustamante on Bartlett , | dont understand it's use | these
aren't 100 many places 1o tum Into , usedess change of lanes they should change it back to two
lanes on either deections 1!

We don't have a park .. and we need more lights speed bumps on Bianka st.more police patrol
Ay

While we appreciate the intentions behind surveys, this survey could have been simplified.
This could have been a one question survey that asked people to check what they thought
was needed in their area with a space for comments, Thank you

Northwest Boys Club Is in need of a shade for swimming poal and needs remadeling
Help senior citizens with less restrictions.

Parking enforcement, vehicles are blocking visual traffic

Maore pd patrots needed near Riverbank/ Flecha Ln duee to illegals crossing!

Would like to see the councilman be more active and represent, duning this pandemic or even
during the freeze in Feb | have yet 1o see kem anywhere in the distnct to see if hes constituents
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AI6/2021 11:21 PM
4652021 10:43 PM

A6/2021 931 PM
4/6/2021 8:50 PM
A6I2021 8:45 PM

4/6/2021 7:31 PM

HE2021 7:03 PM

A6/2021 6:57 PM

4/6/2021 6:57 PM

462021 6:22 PM
4602021 6:20 PM
4/6/2021 6:14 PM
46/2021 5:50 PM
A4/6/2021 5:18 PM
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need assistance.

Put a limit on cars per household dependent of size lot,
No

No,

None

| would fike for Mines Rd. 1o connect (o Santa Mana through the under pass as it was before
Dunng the freeze that the over pass vas closed it was chaotic because all of the streets that
lead out to loop of 1M 35 were super congested and It took houwrs 10 get out of Mines Rd. Hope
they reconsider openng that street again.

No,

As a director for a non-for profit agency, | see a great need to help COVID Recovered patients
whose lives have been saved, and now need the rehabiiation services in order to get back to a
“normal® quality of life. These individuals have lost income sources, exhausted their
insurances and or have very high deductibles that they can not afford. There should be funds,
grants accessible to local non-profit agencies (o help these individuals bave a chance to lead
quality health lives,

The growth of abandoned bulldings and homes in the Heights neighborhood 1s creating hornble
situations for neighbonng homeowners and thesr homes® values. It is also creating A LOT of
cnme, people wandering the streets at night obviously going into or coming out of those
buddings, and creating huge trash and vermin issues. This was once a very prized and well-
caved for neighborhood with mixed income housing that suited the neighborhood very well,
Now, there are pockets of slum-dike conditions next 1o regular homes, and everyone suffers
hese.

N/A

Maore palice presence, add more traffic lights instead of four ways. Neighborhoods are too dark,
street lights are needed, good brght ones.

None
NA

Yes Please come walk The Streets in Qur Neighborhood duning the day and at Night just
lerrible lcose dogs no sidewalks diny lots rees in the sireet and in others YARDS cars en
easements! PLEASE COME AND SEE!!!

Down Shelo, there are community mail boxes for the neighborhoads, however Shido has
become a very busy streel especially between the back of Elias Herrera Middle School and the
comer of McPherson, In fact there have been a few automobile accidents, It would be easier
for residents, and safer, for these 10 be mailboxes informant of the houses rather than the
commanity enes. Additionally cur maiiman's already stop and deliver packages and large mail
10 our doors step, Would it not be more efficient and sater for everyone 10 remove community
mailboxes and install mail boxes at owr homes? Shalom and Shama street, for example,

ow councilman is one of the most useless, Only hear from or about him at election time.
Thank you!
No

The city has to pantner with somebody to keep up with the street lighting when the light in
poorly it areas are out. They need to be monitored better,

My subdivision does not have El Metre Sevices
No
No, | think alf of the questions above addressed all of the need in the community.

Yes, please. We need Speed bumps on Casa Verde road. Go there and you will see how
straight it & and you will also see raceltire marks, | have Blerally seen two cars line up and
race on thes road starting at University Bivd 10 Casa Verde, Please help,
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4/6/2021 5:13 PM
4/6/2021 5:.03 PM
4/6/2021 4.02 PM
A/6/2021 4:01 PM
H6I2021 934 AM

4/6/2021 9:33 AM
A/6/2021 8:43 AM

4512021 9:34 AM

A42021 410 PM
4/3/2021 10:098 PM

432021 4:18 PM
4/3/2021 4:17 PM
4/3/2021 10:35 AM

432021 12:32 AM

4/3/2021 12:02 AM
4112021 4:25 PM
HU2021 413 PM
4112021 3:56 PM

AU2021 335 PM
AV2021 3:03 PM
412021 2:36 PM
412021 2:32 PM
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Increase technology seclors and not warehouses.

Nope

Beautification and maintenance to entrance and roads in Las Misiones since HOA s no longer
in existence.

NIA

YES! THERE IS WATER COMING OUT FROM MANY HOMES. UNDER THE GROUND,
BEEN HAPPENING SINCE | MOVED IN 7 YEARS AGO. NEVER STOPPED, MOST OF
OUR AREA HAS WATER COMING FROM GROUND

Move community maliboxes from main and busy Shiloh street ta in front of individual houses.

stop spending on stop signs 10 look elegant, fix the sidewalks so children can ride their bikes
andd not on the street,

for improvements to be made within the Santo Nino area

Buses park on the streel blocking the traffic. This needs to be addressed. Schools use streets
1o cue cars from parents during events and at dismissal time; this needs attention. Added
patrols to address vehicles lllegality parked needed attention.

No

POLICE PRESENCE OR CAMERAS ARE NEEDED IN BASKETBALL COURTS TO
PREVENT VANDALISM. INDIVIDUALS NEED TO PROSECUTED IN ORDER TO SEND THE
MESSAGE THAT IF THIS CONTINUES THERE WILL BE CONSEQUENCES. THE SKATE
PARK WAS A WASTE OF MONEY AS IF ONLY BROUGHT TOO MANY KIDS THAT
VANDALIZE THE PLANT STRUCTURES AND BASKETBALL COURTS. TOO MUCH TRASH
IS LEFT BEHIND ALSO.

We need 1o focus on our neighborhoods and conduct mare neighbarhood level assessments.
We need to create nesghborhood associations city wide to empower residents to create change
and improve conditions within therr neighborhoods. The City can be a resource for these
nesghborhood groups by providing them the necessary tooks and perhaps small grants to make
nesghborhood scale improvements,

Promote local business and help companies to stay in business, so we don't need to go out of
town shopping

Please consider the speed bumps! Those are greatly needed on Susie De. by the curve.
Vehicles have already had accidents there.

none at the moment
NO COMMENT
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4U2021 2:28 PM
4112021 2:16 PM
4/1/2021 2:10 PM

412021 1.08 PM

AlV2021 1:06 PM

4/1/2021 1:04 PM

412021 12:55 PM

AlV2021 12:338 PM

420251 12:31 PM

402021 12:20 PM
AIV2021 12:27 PM

AV2021 12:27 PM

412021 12:21 PM

AU2021 12:17 PM

AV2021 12:13 PM
412021 12:12 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q1 ¢En que Distrito de la ciudad vive?

Answered 25 Skipped: ©

| (Regidor
Rudy Gonzale...

li (Regidar
Vidal...

Wl (Regider

Mercurio...
v (Regidor
Alberta Tarr.|

V (Regidor
Ruben.
VI (Regidor
Dr.Marte A,
VIl (Regidor
Vanessa Perez
Vil {(Regidora
Alysea...

No se (Po
favor escrib..

0% 0% 0% 30% 40% 50% 60% 0% 80% DDA 100%

ANSWER CHOICES RESPONSES
| (Regidor Rudy Gonzalez, Jr.) 0.00% 0
Il {(Regidor Vidal Rodriguez) 0.00% 0
11l (Regider Mercurio Martinez 11l) 12.00% 3
IV (Regidor Alberto Torres, Jr) 0.00% 0
V (Regidor Ruben Gutierrez, Jr) 8.00% 2
V1 (Regidor Or. Marte A. Martinez) 4.00% 1
VI {Regidora Vanessa Perez) 36.00% 9
Vil (Regidora Alyssa Clgamoa) 4,00% 1
No se (Por favor escriba el nombre de su subdwision o vecindaro en la caja de abao) 36.00% 9
TOTAL 25
# NOMERE DE SU SUBDIVISION O VECINDARIO: DATE
1 Wooll Creek 42002021 556 PM
2 Deerfield 4/12/2021 5:09 PM
1/32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

818 guerrero st

Indian Sunset (Las Minas)

Indian sunsed

Mines

Mines rd , Bristol roads

Santa Rita
Riverhill

East wood

Sania fe

LAKE SIDE
cofonia santa rita
SANTA FE

Tiara de San Isidro
Rancho Viejo

OMBControl No: 2508117 (exp. 09/30/2021)
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A/92021 3:32 AM
4/8/2021 10:54 PM
A/BI2021 414 PM
4/8/2021 3:59 PM
482021 2:25 PM
Al7/2021 1:04 AM
A7/2021 12:01 AM
AIGI2021 6:12 PM
4/6/2021 6:05 PM
462021 12:11 PM
4/6/2021 11:34 AM
AU2021 419 PM
AlV2021 3:44 PM
412021 2:05 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q2 ¢ Hay necesidad de un Programa de Rehabilitacion de Viviendas para

ayudar a los propietarios a reparar sus viviendas incluyendo el techo,

plomeria, electricidad, etc.?

Answered: 23 Skipped: 2

Mucha Necesida

Poca Necesida

Necesidad

0% 0% 200 0% 40% 50% 60°% 0%
ANSWER CHOICES RESPONSES
Mucha Necesidad 43.48%
Poca Necesidad 30.43%
No Hay Necesidad 26.09%
TOTAL
# COMENTARIOS

1 No 1engo vivienda propia, son apartamenos
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80%

90°% 100%

DATE
AG2021 50 PM

10

23
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q3 ¢ Hay necesidad de un programa para proveer ayuda a individuos de
bajos recursos para dar el enganche de una casa por primera vez?

Answeared: 24 Skipped: 1

Poca Necesida:

No Hay
Neces|cad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 2
Poca Necesidad 45.83% i
No Hay Necesidad 4.17% 1
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q4 ¢ Hay necesidad de construir casas nuevas a precios accesibles para
ser compradas por individuos de bajos recursos?

Answered 24 Skipped: 1

“‘UCha r*'.‘-e‘lids_
No Hay
Necesicad

% 0% 20°% 30% {0% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 75.00% 18
Poca Necesidad 16.67% 4
No Hay Necesidad 8.33% 2
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q5 ¢ Hay necesidad de proveer ayuda a las personas de la tercera edad
para pagar la renta?

Answered 24 Skipped: 1

“‘UCha r*'.‘-e‘lids_
No Hay
Necesicad

% 0% 20°% 30% {0% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 75.00% 18
Poca Necesidad 20.83% 5
No Hay Necesidad 4.17% 1
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q6 ¢ Hay necesidad de remover la pintura a base de plomo en casas?

Poca Necasida

Fen!
No Hay
Nocesload
[ —

0% 0%

ANSWER CHOICES
Mucha Necesidad
Paoca Necesidad

No Hay Necesidad
TOTAL

» COMENTARIOS

There are no responses

OMBControl No: 2508117 (exp. 09/30/2021)

Answered: 24

30% 40°% 50%

7132

Skipped: 1

60% 0% 80% 20°% 100%

RESPONSES
50.00%%

41.6T%

8.33%

DATE

Annual Action Plan

2021

10

24

169



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q7 ¢ Hay necesidad de albergues de emergencia para proveer un techo y
servicios a personas 0 familias que viven en la calle?

Answered 24 Skipped: 1

Poca Necesida

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 41 67T% 10
Poca Necesidad 37.50% 9
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q8 ¢ Hay necesidad de proveer una vivienda temporal a personas 6
familias que viven la calle en lo que encuentran un hogar permanente?

Answered: 24 Skipped: 1

Mucha Necesida

o r‘»’C‘js'da—

No Hay
Naces|dad

% 0% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 29.17% 7
Poca Necesidad 54.17% 13
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q9 ¢ Hay necesidad de proveer informacion a personas que viven en la
calle sobre los servicios disponibles para ellos(as)?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 1z
Poca Necesidad 37.50% 9
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q10 ¢ Hay necesidad de proveer a individuos 6 familias asistencia para
pagar la renta U otras utilidades para prevenir que terminen en la calle?

Answered: 24 Skipped: 1
No Hay
Necesicad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 50.00% 2
Poca Necesidad 33.33% 8
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q11 ¢ Hay necesidad de proveer consejeria, referencia/servicios de apoyo
para informar a individuos de los recursos disponibles en la comunidad?

Answered: 24 Skipped: 1
No Hay
Necesicad

% 0% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 66.67T%% 16
Poca Necesidad 331.33% 8
No Hay Necesidad 0.00%% 0
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q12 ¢ Hay necesidad de mejorar las lineas de agua o hidrantes de
incendio existentes en su vecindario?

Answered: 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% 40% 50% 60% 70 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 45.83% 1
Poca Necesidad 37.50% 9
No Hay Necesidad 16.67% 4
TOTAL 24
# COMENTARIOS DATE
Sewer smells horrible just entesing mines road!!! A/BI2021 2:25 PM
13732
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q13 ¢ Hay necesidad de construir o incrementar la capacidad de
almacenamiento de agua en su vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 33.35% 8
Poca Necesidad 41.67% 0
No Hay Necesidad 25.00% 6
TOTAL 24
# COMENTARIOS DATE

1 | live behind the del wood apis , been years Irying to get the distnct 10 make the dgitch cement 4/8/2021 2:25 PM

like the rest of the other roads wath the ditch of cement | the water is erading the din getting
close 1o the homes and apanments!!
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q14 ¢ Hay necesidad de mejorar o expander las instalaciones de
tratamiento de alcantarillado en su vecindario?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Neces|dad

% 10% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 41 67T% 10
Poca Necesidad 37.50% 9
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q15 ¢ Hay necesidad de construir banquetas en su vecindario?

Answered: 24 Skipped: 1

Mucha Necesida

Por.a r*’C“‘iﬂa_
No Hay
Nocesioad

0% 0% 2% 30% 40°% 50% 60°% 0% 80% 20% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 4L6T% -
Paoca Necesidad 45.83% 1
No Hay Necesidad 12.50% 3
TOTAL 24
L COMENTARIOS DATE
1 Yessssssssss |, alll of Bristol road!!! And the ditch behend the old deltoid apis!!! 482021 2:29 PM
2 FALTAN MUCHAS BANQUETAS 4/1/2021 4:19 PM
16/32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q16 ¢Hay necesidad de construir/mejorar las condiciones del drenaje en
su vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 33.33% &
Poca Necesidad 4167% 0
No Hay Necesidad 25.00% 6
TOTAL 24
# COMENTARIOS DATE
1 Yesssss!l! Betund the old del wood apis!!! The only part of mines that doesn't have a cement 4/8/2021 2:25 PM
ditch !t
17/32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q17 ¢ Hay necesidad de instalar sefiales de trafico nuevas en su
vecindario?

Answered: 25 Skipped: O

No Hay
Neces|dad

2% 0% 20°% 30% 40%  50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 40.00% 10
Poca Necesidad 36.00% 9
No Hay Necesidad 24.00% 6
TOTAL 25
# COMENTARIOS DATE
1 nos urge que la ciudad nos apoye, TXDOT quiere eliminar la unica entrada que que lenemos a  4/2002021 5:56 PM
nuestra coloniaNECESITAMOOS AYUDA URGENTE
2 FALTAN SEMAFOROS EN LAS CALLES Y ALUMBRADO A/12021 4:19 PM
18732
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q18 ¢ Hay necesidad de pavimentar las calles/carreteras en su
vecindario?

Answered: 24 Skipped: 1

Poca Necesida

No Hay
Neces|dad

2% 0% 20°% 30% 40%  50% 60% 707 80%  90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 8
Poca Necesidad 23.17% T
No Hay Necesidad 33.3%% 8
TOTAL 24
# COMENTARIOS DATE
1 Yessss585$s 4812021 2:29 PM
2 YA ESTAN MUY ACABADAS AU2021 419 PM
19/32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q19 ¢ Hay necesidad de instalar reductoresde velocidad en su vecindario?

Answered: 24 Skipped: 1

No Hay
Nocesidad

0% 0% 2% 30% 405  50% 60% 0% 80% 0% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 9
Poca Necesidad 25.000% &
No Hay Necesidad 37.50% 2
TOTAL 24
¥ COMENTARIOS DATE
1 los autes conducen demasiado rapido en la calle Rancho Viejo 49/2021 7:51 AM
2 POR LA CALLE SUSIE DR PASAN COMO DEMONIOS Y ANDAN NIROS JUGANDO A4/1/2021 419 PM
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q20 ¢ Hay necesidad de instalar luces en las calles de su vecindario?

Mucha Necesida

No Hay
Nocesidad
0% 0%

ANSWER CHOICES
Mucha Necesidad
Paca Necesidad

No Hay Necesidad
TOTAL

L COMENTARIOS

There are no responses

OMBControl No: 2508117 (exp. 09/30/2021)

Answered: 24

2% 30% 40% 50%

21 /32

Skipped: 1

60°% 0% 80% 20°% 100%
RESPONSES
37.50%
41.6T%
20.83%
DATE

Annual Action Plan

2021

10

24

183



2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q21 ¢ Hay necesidad de centros comunitarios 6 centros para personas de
la tercera edad que provean actividades que beneficien a los usuarios?

Answered 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 54.17% i3
Poca Necesidad 31.33% 8
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE
1 El Distito 6 es el uneco Distrito donde no existe un centro comumitano municipal AU2021 3.44 PM
2232
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q22 (Hay necesidad de centros de recreacion nuevos 0 adicionales en su
vecindario?

Answered: 24 Skipped: 1

No Hay
Necesidad

% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 58.35% 14
Poca Necesidad 20.83% 5
No Hay Necesidad 20.83% 5
TOTAL 24
# COMENTARIOS DATE
1 El Distito 6 es el unco Distrito donde no existe un centro recreativo municipal, 412021 3.44 PM

23132
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q23 ¢ Hay necesidad de nuevos parques y areas de juegos en su
vecindario?

Answered: 24 Skipped: 1

No Hay
Neces|dad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 66.6T% 16
Poca Necesidad 25.00% &
No Hay Necesidad 8.33% 2
TOTAL 24
# COMENTARIOS DATE
1 Solo hay un parque (McNaboe) con una area de juegos, para toda la comunidad, &l parque es Aar2021 10:54 PM
demassado grande pero creo faltan mas areas para los niflos
2 Especialmente instalaciones que provean canchas de tenis, basketbol, volibol o campos de AlV2021 3:44 PM
futholbeisbol. Areas de esparcimiento con sombras y areas para picnic, Pies mojados, areas
para mascotas,
24 (32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q24 ¢ Hay necesidad de sub-estaciones de policia en su vecindario?

Answered 24 Skipped: 1

Por.a m“‘ida_
No Hay
Nocesioad

0% 0% 2% 305 40% 50% 60% 0% 80% 207% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad 37.50% 9
Poca Necesidad 45.83% i1
No Hay Necesidad 16.67% 4
TOTAL 24
L COMENTARIOS DATE
1 mucho robo 49/2021 7:51 AM
25132
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q25 ¢ Hay necesidad de derrumbar edificios deficientes/abandonados en
donde es posible que ocurra algin crimen debido a las condiciones del
edificio?

Answered: 24 Skipped: 1

Mucha N'_ce:iaa.
No Hay
Necesidad

0% 0% 200% 30% 40%  50% 60  T0% 80% 90°% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 12.50% 3
Poca Necesidad 3.37% B
No Hay Necesidad 54.17% 2
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q26 ¢ Hay necesidad de un Programa de Enforzamiento de Cddigos
relacionados con solares con hiervas altas, vehiculos abandonados, y
otras molestias para tener un vecindario mas limpio y Seguro?

Answered: 25 Skipped: O

"ucha Mcs“’a—
No Hay
Necasidad

0% 0% 200% 30% 400 S0% 60 T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 44.00% 11
Poca Necesidad 32.00% 8
No Hay Necesidad 24.00%% 6
TOTAL 25
# COMENTARIOS DATE

1 MUCHA NECESIDAD, TENEMOS UN ARROYO LLENO DE ARBUSTOS HIERBAS ALTAS Y 42002021 5:56 PM
JNAMAS LO LIMPIAN

2 La mayoria de las casas tiene acumulamiento de cosas en su pabo y demasiados camos A/8/2021 10:54 PM
estacionados sin usar, hierbas altas o bolsas de hierba en las banguetas, la recoleccion de
hierba solo es de vez en cuando. no cada semana.

3 s 4/6/2021 7:30 PM

27 32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q27 ¢ Hay necesidad de remover el grafiti de las paredes, puentes y otras
areas en su vecindario?

Answered: 24 Skipped: 1

Mucha Necesido.
No Hay
Necesidad

0% 10% 20°% 30% 40% 50% 60%  T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Mucha Necesidad B33 -
Poca Necesidad 58.33% 14
No Hay Necesidad 33.33% 8
TOTAL 24
# COMENTARIOS DATE
w 462021 7:30 PM
28 /32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q28 ¢ Hay necesidad de promover/proveer incentivos para el desarrollo de
negocios pequenos?

Answered: 24 Skipped: 1

No Hay
Necesidad

% 0% 20°% 30% 40% 50% 6% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 58.33% 14
Poca Necesidad 25.00%% &
No Hay Necessdad 168.6T% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses

29 (32
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q29 ¢ Hay necesidad de proveer entrenamiento de trabajo para los

individuos?
Answered: 24 Skipped: 1
Mucha Mxesida_
Poca Mcealca_

No Hay
Necesidad

% 10% 20°% 30% {0% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 45.83% 11
Poca Necesidad 41.67% 10
No Hay Necesidad 12.50% 3
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q30 ¢ Hay necesidad de crear carriles para las personas que andan en
bicicleta en su vecindario?

Answered: 24 Skipped: 1

No Hay
Neocesidad

% 10% 20°% 30% 40% 50% 60% 707 80% 90% 100%

ANSWER CHOICES RESPONSES

Mucha Necesidad 66.67% 16
Poca Necesidad 16.67% 4
No Hay Necessdad 16.6T% 4
TOTAL 24
# COMENTARIOS DATE

There are no responses
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2021 Ciudad de Laredo - Encuesta de las Necesidades de la Comunidad

Q31 ¢ Tiene algun otro comentario 0 sugerencia?

Answered: 6 Skipped: 19

¥ RESPONSES DATE
1 Si por favor le pedimos al S1.Saenz junto con nuesira regidora nos ayuden a resolver la 42002021 5.56 PM
atrocidad geue pretende hacer TXDOT de cerrar la entrada a nuestre hogar en Wolf creek por
minas road
2 No 41272021 5:09 PM
3 Qué nos tengan en cuenta cuando hablemos de nuestras necesidades, yo llevo mucho tiempo  4/9/2021 3:32 AM

dicsendo que cuando llueve, ia casa de mis vecinos y la mia se inunda, he ido ha hablar al
concilio, he llamado por affos, pasa un no por mi casa, necesitamos alcantanilado, y por anos
no nos hacen caso, me estoy haciendo vieja, y ya no puedo luchar con este problema, mil

gracias
4 S| poner topes o reductotes de velocidad en ia calle Fawn Dy A/B2021 3:54 PM
5 The taxes we pay need 1o be used to Qur benefits not the councits pockets! 482021 2:29 PM

Hace falta areas de juegos para nifios discapasiados..agul en laredo hay muchos personitas 4/6/2021 6:12 PM
que nesesitan diatraerse tambien. pensar un poco em ellos tambien{gracias)
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APPENDIX H

CITY COUNCIL MEETING — APPROVAL OF ACTION PLAN
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

CITY OF LAREDO
RECOGNITION AND
COMMUNICATION
NOTICE CITY COUNCIL
CHAMBERS
1110 HOUSTON
STREET
LAREDO, TEXAS 78040
July 26, 2021
5:00 P.M.

1. Recognizing the Laredo American Little League Society All-Star teams in the Majors
and Juniors divisions who recently won the title of District 34 champions in their
respective divisions after a city-wide competition. The teams are now preparing for
sectionals in Brownsville, Texas this month. The City of Laredo wishes them the best of
luck.

Recording of this recognition not available.

2. Recognizing Mr. Alberto Flores for his recent appointment as the Port Director for the
Laredo Port of Entry, U.S. Customs and Border Protection's Laredo Field Office. He
has more than 24 years of federal service, is a Laredo native and a TAMIU Graduate.

Recording of this recognition not available.

CITY OF LAREDO
CITY COUNCIL MEETING
M2021-R-12
LIVE WEB LINK:
http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS 1110
HOUSTON STREET
LAREDO, TEXAS 78040
July 26, 2021
5:30 P.M.

I CALL TO ORDER
Mayor Pete Saenz called the meeting to order.
Il. PLEDGE OF ALLEGIANCE
Mayor Pete Saenz led in the pledge of allegiance.

ll. MOMENT OF SILENCE
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

30.  Authorizing the award of the 2020 HOME Investment Partnership Program
(HOME), Community Housing Development Organization (CHDO) set-aside funds
in the amount of $200,000.00 for Habitat for Humanity of Laredo, Inc., to acquire
one (1) vacant lot and to assist in part with the construction of two (2) single family
housing units; and further authorizing the City Manager to execute all documents
in support of the same. Funding is available in the 2020 Home Grant Year.

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

31.  Consideration to award contract FY21-074 to lowest bidder Midas Contractor,
Laredo, TX in the amount of $67,825.00 for providing carport repairs at the Jose
Flores Duplexes (City owned Laredo Municipal Housing properties). This project
shall consist of all necessary labor, materials, equipment, and related
appurtenances to complete this project. The time for completion of this project is
thirty-five (35) working days. Funding for this contract is available in the Laredo
Municipal Housing Budget.

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

32, Approving the submission of the 2021-2022 Action Plan to the U.S. Department of
Housing and Urban Development (HUD) as a request for funding in the amounts
of $3,748,497.00 in the 47th Action Year Community Development Block Grant
(CDBG) funds, $1,158,599.00 through the HOME Investment Partnership
Program, and $328,355.00 through the Emergency Solutions Grant (ESG). An
additional $72,000.00 is anticipated to be received in Housing Rehabilitation
Revolving Loan funds, and $260,000.00 in HOME program income. Also
authorizing the City Manager to execute all documents as a result of the plan
submission. The 2021-2022 plan identifies the projects proposed to be funded by
HUD through entitlement program funds and anticipated program income, which
are as follows!

47th AY Community Development Block Grant
1 [Community Development Administration [$738,000.00

19
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

2 |Housing Rehabilitation Administration $317,710.00
3 Housing Rehabilitation Loan Program $600,000.00
4 |Code Enforcement $508,107.00
5 |Graffiti Removal Program $31,550.00
6 _|[Downtown Senior Recreational Program $165,000.00
7 _|Downtown Rental Rehabilitation Program $562,130.00
8 |Park Improvements in District | $59,000.00
9 |Sidewalks in District | $59,000.00
10 |Park Improvements in District |1 $118,000.00
11 |Park Improvements in District 11 $68,000.00
12 |Sidewalks in District |11 $50,000.00
13 |Park Improvements in District IV $75,000.00
14 |Sidewalks in District IV $43,000.00
15 |[Park Improvements in District V $118,000.00
16 |Sidewalks in District VII $50,000.00
17 |Park Improvements in District VI $68,000.00
18 |Sidewalks in District VIII $118,000.00
TOTAL 1$3,748,497.00
[Revolving Loan
19 [Housing Rehabilitation Revolving Loan Administration $6,506.00
20 Housing Rehabilitation RevolvingL Loan Program $65,494.00
TOTAL 1$72,000.00
|HOME Investment Partnership Grant
21 |HOME Program Administration $114,000.00
22 |Down Payment Assistance Program (Pl) $260,000.00
23 |Tenant-Based Rental Assistance $400,000.00
24 |ICommunity Housing Development Organization (CHDO) $200,000.00
25 [Homeowner Reconstruction Program $100,000.00
26 |Affordable Rental Housing Program $344,599.00
TOTAL 1$1,418,599.00
IEmergency Solutions Grant
27 |[ESG Program Administration $16,258.00
28 |[Emergency Shelter — Shelter Operations $106,318.00
29 |Emergency Shelter — Essential Services $45,000.00
30 |Street Outreach $9,884.00
31 |Rapid Re-Housing $82,352.00
32 |Homelessness Prevention $60,543.00
33 |[Homeless Management Information System (HMIS) $8,000.00
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These minutes are preliminary and are subject to change.
They are considered unofficial until approved at the next City Council meeting.

| [TOTAL |$328,355.00

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

33.  Consideration to ratify the purchase of three (3) heavy-duty PVC/Nylon for
temporary sheltering from W. W. Grainger in the amount of $114,954.87 and to
further authorize the City to enter into an agreement with non-profit agencies that
will utilize these as temporary shelters in order to expand the housing capacity of
the current shelters and continue to prepare, prevent, and respond to COVID-19
pandemic by assisting homeless individuals and families. Funding is available
through the Emergency Solution Grant Cares Act 2nd allocation (ESG-CV2).

Motion to approve.

Moved: Cm. Torres

Second: MPT Gonzalez

For: 7 Against: 0 Abstain: 0
Dr. Marte Martinez was not present.

ECONOMIC DEVELOPMENT: STAFF SOURCE TECLO J. GARCIA, ECONOMIC
DEVELOPMENT DIRECTOR

34.  Consideration for approval authorizing the City Manager to enter into a Texas
Chapter 380 economic incentives agreement with GAB Land Holdings, LLC (aka
Empacadora GAB), a US-owned, Laredo-based produce firm that's been in
operation for more than 20 years and is expanding into a $11.4 million facility in
the Pinnacle Industry Center off Mines Road. The proposed agreement
incentivized Empacadora GAB to keep its US operations headquarters in Laredo
over another Texas city. In addition to the $11.4 million expansion, 13 johs are
retained in Laredo and 5 new full time permanent jobs with benefits will be
created. The incentives agreement reduces GAB’s property taxes over a 5-year
period by about 55%, however, the city's new projected revenues from the project
will more than double the tax reductions. Total 5-year payroll is projected to be
$3.11 million. Compliance measures will be in effect.

Teclo Garcia, Economic Development Director, reported that Empacadora GAB's
most common import is broccoli. Staff's strategy with this Chapter 380 agreement
is to retain jobs, comply with the cold storage/produce center recommendations of
the Viva Laredo Comprehensive Plan, and increase the City’s economic
incentive/Chapter 380 performance agreements to remain competitive in the
market. A five-year accord will rebate a percentage of property taxes to the firm
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Texas Balance of State Continuum of Care

July 29, 2021

Ms. Maria Tina Martinez

Director, Community Development Department

City of Laredo

1301 Farragut Street, Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez,

Texas Homeless Network, the CoC Lead Agency for the Texas Balance of State Continuum of
Care (TX BoS CoC), is pleased to provide this letter of support for the City of Laredo’s 2021-22
Annual Action Plan. THN staff reviewed the homeless-related topics in the draft plan and
provided input, and City staff responded to THN's questions and comments in writing and
during a phone conversation.

We appreciate the opportunity to review the plan with the City staff, to better understand how
Consolidated Planning funds are making a difference in Laredo. THN and the CoC will continue
to support the City’s efforts to address homelessness, including administering ESG, and
activities to increase the supply of and access to affordable housing in Laredo.

If you have questions or want additional information, please contact me at mary@thn,org or
512-861-2180.

Sincerely,

iy dukife

Mary Stahlke, LMSW
Director of Engagement for the TX BoS CoC

£

www.thn.org
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APPENDIX J
ANNOUNCEMENT - SUBMISSION

OF PUBLIC COMMENTS
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