"“"izaofféi*g-

1755

CITY OF
LAREDO

Community

Development

Department

2022-2023

Annual Action Plan

_GMENT o
<

2
%, &
SN pevEY

4,
@ z
* (2]
3 S
% 7

EQUAL HOUSING
OPPORTUNITY

Annual Action Plan
2022

OMB Control No: 2500117 (exp. 09/30/2021)



Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)
1. Introduction

The 2022 On&ear Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 48th Action Year funds for the Community Development Block Grant (CDBG),

2022 HOMHnvestment Partnerships Program (HOME), and 2022rganey Solutions Grants Program

(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City
duringFY2022 nHo @ ¢KS / Ade& 27F [reaNationEeh forFY 90823 A RF 6 SR hy S
represents the implementadin of housingandno 2 dza Ay 3 adG N} 6S3AS&8 ARSYUGATFAS
Consolidated Fiv&ear Action Plan. The City will receive $3,403,999 in CDBG funds, $1,239,355 in HOME
funds, and $315,100 in ESG funds from HUD. Upon award of these funds, the City ptoposiestake

numerous activities to address the housing and-houising needs of the community. Federal resources

are as follows:

1 Community Development Block Grants (CDBGIPBG is a flexible grant that can be used for
housing, neighborhood revitalizatipworkforce and economic development, community and
nonprofit facilities, infrastructure, and public services indm@derate income communities.

1 HOME Investment Partnerships (HOMEJOME is used for building, acquiring, and
rehabilitating affordable hosing for rent and homeownership. It may also be used for direct
rental assistance to lowncome residents.

1 Emergency Solutions Grants (EEGFG funds programs and services supporting homeless
individuals and families. Activities include operating shsltproviding essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plamejerence to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Through the use of CDBG funds, the City anticipates funding the Housing Rel@bllitetn Program,

Code Enforcement Program, Graffiti Removal Program, Homeless Services, CDBG Rental Rehabilitation
Program park improvements in Districts 1, 2, 3, 4, 5, 7, and 8 as well as construction of sidewalks in
Districts 1, 2, 3, and 8.
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Affordablehousing continues to be a high priority for the City of Laredo. In order to address this need,

the City plans to use HOME funds to provide the Down Payment Assistance ProgramBeseaht

Rental Assistance, Community Housing Development Organization®jCiHBomeowner

Reconstruction Program and HOME Affordable Rental Housing Program. These activities are targeted to
address the lack of available affordable housing unitsis was identified as one of the impediments in

the Analysis of Impediments (ABNJ G KS [/ AG& 2F [ NBR2 |yR Ay GKS [ Al

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness
Prevention, Rapid Rieousing, Emergency Shelter, Street Outreach, and Homelessness Management
Information System (HMIS) in order to reduce homelessness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocatedfor the payment of reasonable administrative costs and project deliveayges related to the
planning and execution of community development activities. The City proposes to undertake all of the
aboveoutlined initiatives in order to address the housing and #mmusing needs of the community.

These activities are proposed fibre period beginning October 1, 2022 and ending September 30, 2023,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluation of past performance

This is a evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and nothousing needs in the community. As a résid opportunities provided and situations

specific to each proposed activity, the degree of success in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still much needed programs such as the
Housing Rehabilitation Program, Code Enforcement, Graffiti Removal, Down Payment Assistance
Program, and TenarBased Rental Assistance. As the City continues to grow, the need for public

facilities and improvements continues to be of great importance astified by the responses obtained

from citizens throughout the community, and as such, the City is proposing to fund those as well.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in @ manner consistent with the priorities previously identified in its 20024 FiveYear Consolidated
Plan.

As evidenced by the submission bétConsolidated Annual Performance and Evaluation Report (CAPER)
to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
NELRZ2NIAY3I LISNA2R ¢gSNBE O2yaradSyid ¢ Asolidatad RIS aadi NI G S 3
2021 Annual Plan. The City utilized CDBG Program funds for a variety of activities, including,
housing,code enforcement, public facilities and improvements, and public services.
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On February 28th, 2022, the City received corresponderee HUD regarding the 2022021

Consolidated Annual Performance and Evaluation Report (CAPER). The City was congratulated for its
performance and dedication to serving low and moderaeome persons and for its continuous timely
delivery of services to #hcitizens of Laredo.

Regarding the HOME grant, HUD mentioned that the activities undertaken during this reporting period

GSNBE O2yaraidsSyid sA0GK GKS | FF2 NRI-Yed Sonsotasd Plghd & G NI

and its 2020 Annual Action Plan

Regarding the ESG program, HUD noted that activities undertaken by the City during this reporting

LISNA2R 6SNB F2dzyR G2 0SS O2yaradSyid sA0K (0KS K2YSt

2024 Consolidated Plan and its FY2020 Action PIgn AP also thanked the City of Laredo and its
dedicated staff for the continued effort of providing shelter and other services to its homeless clients
and those at risk of becoming homeless.

As a conclusion, HUD also determined, as aresult of their@adaly = G Kl G GKS / AGe 27F
progress is satisfactory.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey, multiple
locations to complete survey and a comment period. Public is now allowed to attend City Council
meeting in person for comments.

City staff collected sueys regarding the need for programs and services. All comments, questions, and
O2yOSNya 6SNB ¢St O02YSR ¢gKSYy LINR2SOGa ¢6SNB o6SAy3
Participation Plan includes language stating that the Citizen Participation Plae wikde available in a

format accessible to persons with disabilities, upon timely request, to ensure that persons with

disabilities have access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspapir both English and Spanish, include the Fair Housing Logo, and state

that special services will be made available upon timely request for the physically impaired. In addition,
program posters and the HUD Fair Housing Logo are displayed throughout theuGiynDevelopment

(CD) Department offices.

On March 27th, 2022 a notice was published in the Laredo Morning Times, the newspaper with the
greatest circulation notifying citizens that CD would be receiving surveys and public comments through
the followingmethods: during a public hearing in person, by phone, vizad at
cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin office, and via an online survey.
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The City is conducting City Council meetings in person, and citizens comments aredowpleeson in
the City Council Chambers room.

The City collected a total of 447 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the onling surve

gl a I ROSNIAASR Ay (KS ySgall LISNE Ay GKS /AteQa ¢S
different Cityand NohIN2 FA G 1 A3SyOASaQ 2FFAO0SE FyR RdzZNAy3a (KS
identifying the community needs and projectsethwould like to see funded in FY 262223.

A public hearing was held on April 19, 2022 during the regular scheduled City Council meeting, in order

to give citizens another opportunity to express their housing and community development needs.

During thismeeting, no comments were received. A second public hearing was held on June 6th, 2022
RdzZNAYy 3 GKS NB3IdzE | NJ 8O0KSRdzA SR / Aileé& /2dzyOAf YSSiAy3
the public to comment on the proposed use of funds. No comim&rere received. Additionally, the

thirty day comment period began on 5/31/22 and ended on 6/29/22 in order for the public to review

the plan and provide comments. No comments were received.

5. Summary of public comments

This could be a brief narrativermmary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which denotes the percentage of respondents that indicated that there was
either a great need, some need, or no need for a particatdivity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included.

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the commats received, we identified that the community would like to see projects related to
construction of new housing for purchase by lowome households, rental assistance for low income
elderly individuals, counseling, referral/support services, homebugamdpayment assistance, job

training, recreation centers, homelessness prevention (rent and utility assistance), improve existing
waterlines/fire hydrants, outreach services for homeless living in the street, community/senior centers.

6. Summary of commert or views not accepted and the reasons for not accepting them
All comments were heard and read. However, due that there is limited funding, not all comments
received will result in the creation of a goal. The amount of funding to be received dictateartiizer

of projects that can be carried out.

7. Summary
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In an effort to broaden public participation in the development of this Action Plan and heighten
community awareness, the City advertised through various means in English and Spanish including

public rotices in the Laredo Morning Times (local newspaper with the greatest circulation). As previously

explained, this year, the City also took an added approach to encouraging public participation by
scheduling the dissemination of program information andemtihg a needs survey online and in
person.

Posters announcing the survey information, survey locations and other ways to comment were posted
at the Laredo Housing Authority, Bethany House (homeless shelter), @9¥RE&sponse Programs

Center, CD Admin afe, Municipal Housing office, Health Department of the City of Laredo, City Hall,
City Hall Annex. CD staff also visited multiple City anaQitnoffices for community members to fill out
survey in person.

These places were selected to ensure that appiaie actions were taken to encourage the
participation of all residents, including the elderly, minorities, persons with limited English proficiency,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community eeds survey was available online through Survey Monkey and posted on our City
website (main page) for easy accessibilithe link to the survey was also emailed internally to city staff
members. Paper surveys were also available at the multiple locatiafifferent days for those who
O2dz Ry Qi I O00Saa (GKS adzaNBSe @Al | 02YLJzi SNX® ¢ 2
evenings from 5:00 p.m. to 7:00 p.m. which would allow citizens the time to attend the meeting or
event and still give thm time to attend to their family needs before or after the meeting. Additionally,
meetings were held at convenient locations such as at recreational and community centers, City Hall

R26yi26y FYR Ala FYYSE Ay 4&2dzi K t[The NBdRi® &f lodapR |

sites were located in residential neighborhoods, thereby providing access to the meetings to persons
with limited means of transportation.
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Larede Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Larede Community Development Department
ESG Administrator LAREDO City of Larede Community Development Department
HOPWAC Administrator City of Larede Community Development Department

Tablel ¢ Responsible Agencies
Narrative (optional)
¢CKS /AGe 2F [FNBR2Qa /2YYdzyAile 5S@St2LSyd 5SLINIYSY(l a®EESa | a af
programs covered inthe 2022 nHo ! yydzr t | QGA2Y tflyd LG Y HdeldlogsShe ArinkalSActibriPlad. e | | 5 3N
office works to ensure that the City of Laredo, an entittement community, maximizes the use of its HUD funding to prevritesdfs; and

affordable housing, a suitable living environment, and expanded economic tjmgaes for its citizens. The Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Martinez, Community Developméitector

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
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Laredo, Texag8040
(956) 7952675

mmartinez2@ci.laredo.tx.us
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective sengde those in need in our community.

For the creation ofthe2028 nno ! QlA2y tflyX GKS /AGe faz2 2218
GxABF [ NBR2¢é¢3X gKAOK gl a FR2LIGSR o0& [/ AGe [/ 2dzy OAft
developmentplan since 1991 and was created with the input from thousands of Laredo residents. The
OrGeQa O2YLINBKSyaA@S LIy LINPOARSE GKS olara F2NJ
concerns such as housing, homelessness, mobility, community/econorm@togenent and quality of

life. The Viva Laredo comprehensive plan establishes priorities for {aadfior action while at the same

time providing direction for complementary privatector decisions.

During the public input process, the City promoted #hegvey in places where low to moderate income
persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter), City
Hall, the Health Department of the City of Laredo as well as somgrudit organizations. These areas
arealso areas where CDBG funds are proposed to be used.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies {215(1))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive refesréilom the various agencies. Additionally, the City will

provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agencyi, it will direct entities towards other sources of ,furasn

available.

These are some of thagencies the City could partner up with to administer programs related to the

/I AdeQa 'yydzft tfly LINRP2SOGay . 2NRSNIwS3aIA2y al aw
Misericordia, Catholic Charities of theobDese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, Neighbelr@fedds

Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in,Nékal Sac

Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum of Care and eff®to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On May 27th,2022, the City of Laredo consulted withTeeas Homeless Network (THN), the

Continuum of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in

an effort to address the needs of the homeless, and those on the verge of becoming homeless, within

the Cityof Laredd. F 4 SNJ NBaALIRYRAY3I (2 ¢1 bQad ljdSadArzya FyR O:
BoS CoC was received and is attached as Appendix I. This letter states that THN and the CoC wiill
O2ylGAydzS (G2 &adzZLlR2 NI GKS / AGeQa SrsemdESs aid2 | RRNB A& A
activities to increase the supply of and access to affordable housing in Laredo.

The City of Laredo has submitted annual CAPERSs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients use the Homelesadéaent Information System (HMIS) of the

TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of homeless persons
and those at risk of becoming homeless.

On April 26, 2022, The Texas Homeless Network (THN) shared with us data from the-Pioiet (PI1T)

Count. Which included the number of sheltered and unsheltered individuals within the City. On May 13,

2022, Texas Homeds Network (THN) shared the 2022 Housing Inventory Count (HIC). Regarding the

/I Ad&dQa IL/ RIFEGE ¢1b &aKFENBR GUKS /AdedQa wnton NBLR NI
serve people experiencing homelessness Both reports can be found on Appendi

The City reviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used

in planning efforts future planning for fling, housing, and servicélhe City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regain stapé#itsnanent

housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation with the @tinuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for theoperation and administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. TN serves as the HMIS Lead Agency for the TX BoS CoC.
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Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. The written standards serve as a guide in estiening the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
presented their views on how the program could best serve the homeless population within the
community and through consult@an with the Texas Balance of State Continuum of Care.

THN reviewed the ESG allocation amounts per category and agreed with these. The City looks forward to
continue collaborating with THN.

2. Describe Agencies, groups, organizations and others whoipgrated in the process
YR RSAONARGS (GKS 2dz2NAARAOGA2YyQa O2yadzZ GFGA2ya
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Border RegioMHMR Behavioral Center

Agency/Group/Organization Type

Services Housing
ServicedPersons with Disabilities
Servicedhomeless
ServicedHealth

Other government State

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted thigtuemail. Border Region Behavioral Health
Center is funded by the The Texas Health and Human Services Commissio
(HHSC) and has continued to be dedicated to providing comprehensive and
compassionate recovery oriented services to individuals with behaviesdth
needs. BRBHC serves approximately 14,000 clients (adults and children) p
year. Programs include: Intellectual Development Disabilities, Mental Health
Services, Primary Health Care, Substance Abuse Services, Crisis Stabilizat
inpatient service, Care Coordination services, Crisis services, outreach serv|
to individuals with behavioral health needs, individuals experiencing
homelessness, adults, children, and adolescents who are residents of Webl
Starr, Jim Hogg, and Zapata Counties regasdié their ability to pay. Additiona
services include Veterans Services and Telemedicine. The anticipated outcc
the consultation was the identification of the needs of the community and be
coordination of the services offered to individuals thgh the Coordinated Entr
process.

OMB Control No: 2566117 (exp. 09/30/2021)
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2 | Agency/Group/Organization

Bethany House of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless
ServicesEmployment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consultediVhat
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Bethany House provides services
shelter and temporary housing (Transitional) for individuals or families
experiencing homiessness. During the course of these services, agency/staf
provides intensive case management, referrals, job coaching, and housing
intervention. Chronic homeless are provided with essential services in the a
of agency referrals, clothing referrals, al@nd shelter program, transportation
medical and mental healteubstance abuse (eoccurring disorder) services as
needed. In addition, our Outreach program targets the street homeless, and
information is disseminated to engage them in services. Thawolg are
offered to homeless individuals, families and those at risk of becoming home
Food Pantry Program, Homebound Delivery Program, and another Emerger
Assistance. Collaborative efforts are ongoing with community agencies to
address homelesssges in our Community by networking and generating an
Individual Action Plan for individual and/or families that are experiencing
homelessness or at risk of becoming homeless. Under the Bethany House
umbrella direct assistance is offered through the Rapadhousing and
Homelessness Prevention program to prevent individuals and families from
becoming homeless. In addition, the agency participates in the local Laredo
Homeless Coalition and networks with other agencies, city, state, and the fe
governmentto provide updates on current programs and information regardir
the issues of homelessness. Texas Homeless Network provides a data syst
called HMIS (Homeless Management Information System) which monitors
ongoing homeless services within the State ofale It is a vital to measure
client outcomes. The anticipated outcome of the consultation was to seek
information regarding the various programs and services offered, the
identification of the needs of the community and gaps, and better coordinati
of the services offered to the homeless population.

3 | Agency/Group/Organization

Casa de Misericordia

OMB Control No: 2566117 (exp. 09/30/2021)
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Agency/Group/Organization Type

ServicesVictims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted thrdugmail. Casa de Misericordia (Casa) provide
shelter and support services to adults and children who are homeless due tc
domestic violence. Casas services includes twenty four hour full service
emergency shelter and crisis hotline, information and refesafety planning,
advocacy and intervention services, support groups, counseling intervention
services, case management, tutoring, educational arrangements, music clas
summer camps for children, educational, life skills classes, primary preventi
services and community education. The anticipated outcome of the consulta
was the identification of the needs of the community and better coordination
the services offered to the families in our community.

4 | Agency/Group/Organization

Catholic Chariéis of the Diocese of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless

What section of the Plan was addressed by

Consultation?

Homeless NeedsFamilies with children
Anti-poverty Strategy

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. The programs provided by this ag
are: Emergency Assistance tdpendividuals/families with utilities and rent,
Immigration Services which help families to stay united and allow for lawful
employment as permanent legal residents or becoming a US Citizen. Senio
Services will provide interactive activity on a dailgibdao ensure they have a
safe and secure environment through education and food distribution.
nutritional meals and daily interactions for seniors 60 years and older (temp
halted due to COVID may resume next year), Disaster or Humanitarian Reli
asssts families who have suffered a disaster and seek emergency shelter to
assist families who find themselves in desperate or emergency situations, s
flee their countries to request asylum, Mission work provides medical and h
repair missions for b income communities. They also provide Volunteer
Income Tax Assistance, food drives and toy drives. The anticipated outcomg
the consultation was the identification of the needs of the community and be
coordination of the services offered to the fdias in our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

ServicedPersons with HIV/AIDS
Other government Local

What section of the Plan was addressed by
Consultation?

HOPWA Strategy

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Consulted through email. The goal of the state funded HOPWA Program is t
provide housing assistaa@nd supportive services for incoraéigible
individuals living with HIV/AIDS and their families to establish or better main
a stable living environment in housing that is affordable and livable, safe, an
sanitary, to reduce the risk of homelessnemsd to improve access to health
care and supportive services. Also provided are HIV/STD/Hepatitis B and C
screening, testing and treatment, Mental Health and Substance Abuse scree
counseling, and treatment, HIV Community Mobilization, condom digidbu
prevention and education. HIV care services provides needed case manags
for people living with HIV along with assistance to see a HIV medical provid¢
and get needed lab work, TB, and immunizations. The program provides
assistance with medicaind social services through its network of internal and
external referrals to ensure that clients are maintaining a healthy lifestyle wh
living with HIV. In addition, the City of Laredo Health Department (CLHD)
continues to monitor all communicable anglportable diseases including lead
levels. Through an active medical surveillance on the number of elevated le
levels in our community from housing, medical providers and environmental
assessments they fully investigate, asses, confirm and remediateéth
prevention. The anticipated outcome of the consultation was the identificatig
of the needs of the community and better coordination of the services offere
our community.

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Services Housing
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcome®f the consultation or
areas for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, Ir
builds simple, decent and affordable single family homes. The organization
rehabilitates and does critical home repaiPartnerships with the City of Lared
Webb County, Texas Department of Housing & Community Affairs, foundati
local donors and vendors plus donated volunteer labor keep the cost of the
homes affordable to the families who receive a zero interest gegye upon
completion of 500 hours of sweat equity. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

Agency/Group/Organizatn

Laredo College

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes athe consultation or
areas for improved coordination?

The agency was consulted through email. LC offers students a variety of
certificate and degree programs and continually adds programs and student
support services to accomplish its mission of making atioic accessible to all.
The anticipated outcome of the consultation was the identification of the nee
of the community and better coordination of the services offered to our
community. NOTE: The college name has changed to Laredo College.

Agency/Groy/Organization

Laredo Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. The Laredo Housing Authority
administers three housing programs: Public Housing, Farm Labor, and Hous
Choice Voucher (Section 8). The Public Houginogram provides decent and
safe rental housing for 764 eligible lémcome families with 732 units in Laredc
and 32 in Asherton. The Farm Labor Housing Program provides decent and
rental housing for eligible migrant families in 48 USDA designatedlébor
units. The HCV Program provides assistance to 1,7 #htamne families with
various types of vouchers such as the Housing Choice, Project Based, Vete
Affairs Supportive Housing, Mainstream, Emergency Housing, Rental Assist
Demonstrationand Moderate Rehabilitation. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to the families in our community.

9 | Agency/Group/Organization

NeighborWorks Lared

Agency/Group/Organization Type

Housing
Services=ducation
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Need¥eterans

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWL) Se
include: Homebuyer Classes and Counseling, Foreclosure Prevention Coun
Fnancial Management, has 67 affordable rental units and is now offering s
consumer lending. NWL is in the process of becoming a CDFI (Community
Development Financial Institution). NWL empowers individuals and families
fulfill the American dream tlough education, counseling, and available
resources. NW Laredo will continue to offer foreclosure counseling services
save families from becoming homeless. NW Laredo also offers Financial
Management and counseling that includes guiding clients witr tredit goals.
NWL has acquired vacant lots and is in the process of constructing three
affordable single family houses. The anticipated outcome of the consultation
the identification of the needs of the community and better coordination of th
services offered to the families in our community.

10 | Agency/Group/Organization

LULAC Haven, Inc.

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email and telephone. LULAC Haven is a
housing project for the elderly and handicapped. The 48 unit apartment proj
is funded by HUD under Sectiof282 subsidies and the residents pay rent ba
on 30% of their income. Qility of life services that are provided include: hot
meals and social information sessions. The facilities are designated to be
comfortable, safe, and peaceful environment for the elderly population. On s
management and maintenance services assure diam@e with housing quality
standards. The anticipated outcome of the consultation was the identificatio
the needs of the community and better coordination of the services offered t
the families in our community.

11

Agency/Group/Organization

Sacred dart Children's Home

Agency/Group/Organization Type

Housing
ServicesChildren
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Homelessness Need&Jnaccompanied youth

Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Consulted through nail. Sacred Heart Children's Home in the Diocese of
Laredo provides care for nearly 60 children (boys ages 5 thru 10 and girls 5
17.) The home provides shelter, food, clothing, a humane environment, welf
safety, care, supervision, medical and dental care, counseling and psycholo
aid (as needed), educational opportunities, and moral guidance. This agenc
plans to continue tserve children who need to be placed away from their
family home for some justified reason. Due to the pandemic, the number of
children went down in 2021 to 27 children. The anticipated outcome of the
consultation was the identification of the needs oethbommunity and
identification of programs or projects to address these needs.

OMB Control No: 2566117 (exp. 09/30/2021)
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12 | Agency/Group/Organization

Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services Housing
ServicesChildren
Services Victims

What sectionof the Plan was addressed by
Consultation?

Homelessness Need&Jnaccompanied youth

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. SCAN provides prevention,
intervention, residential and outpatient substance use treatment services,
services for atisk children and youth, trauma mental health treatment for
children and youth, early interventiaservices for families experiencing family
conflict, transitional living services for transitioning age homeless youth, stre
outreach, services for runaway youth. Additionally, SCAN provides primary
crisis intervention, and mental health counseliog individuals with severe
mental health and or substance use disorders, and mental health counseling
homeless individuals. The agency provides the following programs in Lared
Adult Outpatient Treatment, Arco Iris Transitional Living Program, Border
Reentry and Community Integration Substance Abuse Treatment Program,
Border Traumatic Stress Response CentefQ€arring Psychiatric and
Substance Use Disorders services, DWI Outpatient Substance Use Progran
Emergency Youth Shelter, Esperanza Youtlo\Reg Home, Family and Youth
Success, Healthy Border Initiative Substance Abuse Treatment Project, Mer
Health Awareness Training, Healthy Outcomes through Prevention and Earl
Support, Runaway and Homeless Youth Program, Youth Outpatient Substa
Abuse Treatment Program, among other programs in order to foster the heal
development of individuals through trauma informed empowerment
opportunities that are rooted in the community. The anticipated outcome of t
consultation was the identification of éhneeds of the community and better
coordination of the services offered to individuals through the Coordinated E
process.

13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization Type

Housing
ServicesElderly Persons

What section ofthe Plan was addressed by

Consultation?

Housing Need Assessment

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted througmail. Provides section 8, 202, and 221
housing for low income individuals. The anticipated outcome of the consulta
was the identification of the needs of the community and better coordination
the services offered to the families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the

Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Texas A&M International Univers
(TAMIU), a proud member of the Texas A&M University System, prepares
students fa leadership roles in an increasingly complex, culturally diverse st
national, and global society. TAMIU provides a learning environment built or|
solid academic foundation in the arts and sciences with a commitment to
community engagement through iservice learning programs. The University
offers a range of baccalaureate and masters programs and Doctor of Philos
degrees in International Business Administration and Criminal Justice. Now
regional University of choice serving over 8,000 studefesMIU is home to five
colleges: The College of Arts and Sciences, the A. R. Sanchez, Jr. School 0
Business, the College of Education and the College of Nursing and Health
Sciences with its Dr. F. M. Canseco School of Nursing, and University Colle
anticipated outcome of the consultation was the identification of the needs o
the community and better coordination of the services offered to our
community.
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15 | Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
NonHomeless Special Needs

Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. The agency works with United W:
and other nonprofit agencies. Services providedlime Christmas Assistance,
Food Pantry, Clothing and Household Goods Vouchers, Summer Day Camy
as well as the School of Music Program, Youth Program and Womens and |
Ministries. The anticipated outcome of the consultation was to seek informat
regarding the various programs and services offered, the identification of the
needs of the community and gaps, and better coordination of the services
offered to the homeless population.

16 | Agency/Group/Organization

LAREDGVEBB COUNTY COMMUNITY ACTIONCAGEN

Agency/Group/Organization Type

ServicesElderly Persons
Services=ducation
ServicesEmployment
Other government County

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Services include: Utility Assistanc
Emergency Food distribution; skills trainings€ Management; Rural Mass
Transit; Mealson-Wheels; Elderly Nutrition; Financial Literacy; Computer
Literacy; Construction classes; Tool Library; Colonia-cipard illegal dump
sites; housing rehab; new house construction; major reconstruction and smg
home improvements. This agency also provides emergency rental assistand
mortgage assistance. Funding comes from grants provided by the Texas
Department of Housing and Community Affairs; Texas Dept. of Transportati
Texas Department of Health and idan Commission; County of Webb; FEMA
Texas Department of Agriculture and the U.S. Department of the Treasury. ]
anticipated outcome of the consultation was the identification of the needs o
the community and better coordination of the services offetedhe families in
our community.

17

Agency/Group/Organization

MileOne

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. MileOne is an economic resource
center focused on the growth and emomic prosperity of Laredo and Webb
county region. Their mission is to build capacity for entrepreneurial expansic
our region by establishing an esgstem that promotes business opportunities
investment and job growth. MileOne is utilizing three mimiiatives to develop
a robust entrepreneurial climate: (1) Assist samaitl size businesses create
sustainability and growth; (2) Incubate start up and existing business ventur
through dedicated mentorship, office space, and workshops; (3) Attraeigior
& domestic direct investment. The anticipated outcome of the consultation w
the identification of the needs of the community and better coordination of th
services offered to our community.

18

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization Type

Services=ducation
Other government County
Corrections Programs and Institutions

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through phone. Some of the services that this ag
provides include: 24/7 detention services, transportation to services nebgled
the youth, educational services for individuals who are unable to attend schg
as well as probation services. The anticipated outcome of the consultation w
the identification of the needs of the community and better coordination of th
services offezd in our community.

19

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

ServicesEmployment

OMB Control No: 2566117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. This is a local organization that

implements a system of servicesfsed to increase our communitys economi
development- as a resource for employers to access workforce they are see
and training individuals to be successfully employed. The anticipated outcon
the consultation was the identification of the needsthe community and bettef
coordination of the services offered in our community.

20

Agency/Group/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The Department of Community Development consults with the Mayor and C
Council members during public City Council meetings to discuss the propos
projects for the next fiscal year. The anticipated outcome of the consultation
to ensure that citizen'seeds from the different low/mod areas of the districts
are met to the greatest extent feasible.

21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency Managing Flood Prone Areas
Agency Emergency Management

What section of the Plan was addressed by

Consultation?

Hazard Mitigation

OMB Control No: 2566117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o

The Laredo Fire Departmerstpart of the City Council meetings in which the
ideas as well as the proposed projects for the next fiscal year are discussed
anticipated outcome of the consultation is to identify the needs of the

areas for improved coordination? community and identify programs or projects to adgsehese including being

better prepared in case of a flood and other emergencies in our community.

22 | Agency/Group/Organization City of Laredo Information Services and Telecommunications (IST) Departm

Agency/Group/Organization Type Services Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Broadband Connectivity

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The IST Department and the Utility Coordination Committee worked closely
consulting with multiple local service providers via phone and email in order
continue identifying future broadband needs in our community. &hgcipated
outcome of the consultation was to ensure the identification of the internet
connectivity with in our community. The City is also assisting with providing
additional connectivity through a CDBG project which is underway and will
provide the impovements to the extension of the fiber optic networkiNét) of
the City to the El Eden Recreation Center and other amenities as deemed
necessary located within different low mod areas.

Identify any Agency Types not consulted and provide rationale fot nonsulting

The City of Laredo contacted and consulted with all required agencies through emails anecphisire order to seek information regarding the
various programs and services offered. This was done in order to better identify the needs arnd tegpservices provided. The City believes
that agencies consulted were those vital and did not purposely fail to consult with an agency.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted by @eddgsmandemic known as
Severe Acute Respiratory Syndrome Coronavirus 2 (SAR3) or COVIEL9. During this time, all public interactions, meetings, and large
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gatherings were halted due to the highly contagious nature of this virus. Nonetheless, thigdCitt exclude any agency during the process of
the preparation of this plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with theals of each plan?
Texas Balance of Every year, the City consults with the Texas Homeless Network (THN) on homeless relal
Continuum of Care State topics. The City believes that our goals overlap with the goals and strategies stated in th
Action draft plan.

Table3 ¢ Other local / redonal / federal planning efforts

Narrative (optional)

The City recognizes that collaboration with both private and public entities is important in providing effective sertlieesitiaens of Laredo. A
high priority of the City of Laredo efforts to nté® its objectives and goals is the coordination of efforts between the City and the agencies that
service our community. By continuing to work with the agencies, as well as other city departments we will strive to fapbraaehes to

addressing the aomunity issues.

The City of Laredo will continue to partner with local government agencies and groups to ensure complete implementatiquieot. thhe City
will strive to address community needs collaboratively.
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AP-12 Participation¢ 91.105,91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The Citizen Participation Plan sets the City of Laredo policies and procedwiizéorinvolvement and establishes a way for citizens, public
agencies, and other interested parties to take part in the development of the Consolidated Plan, Annual Action Plansabstamyal
amendments to projects and/or funding. The citizen papation process included public notices, public hearings, an online survey and a
comment period. In an effort to broaden citizen participation, the Plan includes specific language that states thaeimaitidbavailable in a
format accessible to perss with disabilities, upon timely request, to ensure that persons with disabilities have access on an equal basis with
others. In addition, all advertisements and surveys are published in English and Spanish, include the Fair Housingstaigdahanhgbecial

services will be made available upon timely request for the physically impaired.

On March 27th, 2022 a notice was published in the Laredo Morning Times, the newspaper with the greatest circulation cititiéyinghat CD

would be receiving surveyand public comments through the following methods: during a WebEx public meeting for organizations, during a

public hearing, in person at two city office locations, by phone, viw# at cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin

office, and via an online survey. The City collected a total of 447 online surveys which were available through the Silesegitdan English

and Spanish in an effort to collect additional public input. The availability of the online survey was gRomat/ (G KS Yy Sga LI LISNE Ay
gpSo0aAritSz Ay GKS /AdedQa CI0OSo0221 LHIBMEFAGALK JIFDASHEN RFFAOB A RRANR ¥ !
CD staff visited 11 different locations to promote the survey. The survpgdhén identifying the community needs and projects they would like

to see funded in FY 202023.

As a result of the comments received, we identified that the community would like to see projects related to construng@ntafusing for
purchase by lowncome households, rental assistance for low income elderly individuals, counseling, referral/support services, homebuyer
down payment assistance, job training, recreation centers, homelessness prevention (rent and utility assistance), ingiroye exi
waterlines/fire hydrants, outreach services for homeless living in the street, community/senior centers. Comeaentsd at the public

meetings and public hearings are reviewed while planning for proposed projéotsies of the advertisements for the gigbhearings can be
found in the Appendix C of this plan.
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A public hearing was held on April 19, 2022 during the regular scheduled City Council virtual meeting, in order teegvarniiher
opportunity to express their housing and community developtmageds. During this meeting, no comments were received.

I aSO02yR Lzt A0 KSINRAY3 s6Fa KSER 2y WdzyS c (KX HnAHH tiRedMeEkigaton KS NB 3«
Plan to allow the public to comment on the proposee ws funds. The City is conducting City Council meetings in person and public comments

are now accepted in person. No comments were received. Additionally, the thirty day comment period began on 5/31/22 arahegide?2

in order for the public to revie the plan and provide comments. No comments were received.

Citizen Participation Outreach

SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
The City of Laredo
Minorities published a public
notice in the
NonEnglish Laredo Morning
Speaking Times on 3/27/22
Specify other announcmg the No comments No comments
1 Newspaper Ad | language: Community Needs _ . N/A
. received. received.
Spanish survey, other ways
of submitting
Non public comments
targeted/broad | and the first public
community hearing held on
4/19/22.
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SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
Comments
Minorities received included
if someone can
Non-English qualify for more
Speaking The City of Laredo | than one
Specify other held an online live | program orisita
language: public meeting on | one time
5 Online Public Spanish 4/8/22 via WebEx | qualification, All comments were N/A
Meeting in order to receive | eligibility for the | heard and read.
Persons with comments COVID assistancg
disabilities regarding the use | programs, and if
of funds. with CD projects
Norn+ if we could
targeted/broad reconstruct non
community profit
playgrounds.
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SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
Minorities
Non-English .
.g ! The City of Laredo
Speaking .
Specify other held a public
P hearing on 4/19/22
language: during the City
. . Spanish . 7. | No comments No comments M2022-R-06.pdf
3 Public Hearing P Council meeting in P

Persons with
disabilities

Non
targeted/broad
community

order to receive
comments
regarding the use
of funds.

received.

received.

(cityoflaredo.com)
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SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
The City of Laredo
published a public
Minorities notice in the
Laredo Morning
Non-English Times on 5/22/22
Speaking and a second
Specify other notice on 6/5/22
. ._.| No comments No comments
4 Newspaper Ad | language: announcing the list . . N/A
. received. received.
Spanish of proposel
projects, 30 day
Non public comment
targeted/broad | period, and
community availability of the
draft plan for
review.
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SortOrd
er

Mode of Outrea
ch

Targetof Outrea
ch

Summaryof
response/attendan
ce

Summaryof
commentsreceiv
ed

Summaryof comme
nts not accepted
andreasons

URL(If applicable)

Non
targeted/broad
community

Internet
Outreach

The City of Laredo
posted a draft of
the AAP on the City
website. A piblic
notice that
appeared in the
Laredo Morning
Times on 5/22/22
and 6/5/22
announced the list
of proposed
projects, 30 day
public comment
period, and
availability of the
draft plan for
review on the
website.

No comments
received.

No comments
received.

www.cityoflaredo.com

Non-
targeted/broad
community

Email

The City made
public a
Community
Development
Department email
address for the
public to send
comments via e
mail.

No comments
received.

No comments
received.

ercampos@ci.laredo.t)
.us

OMB Control No:

2500117 (exp. 09/30/2021)

Annual Action Plan
2022

36



SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
Minorities
NonEnglish The City of Laredo
Speaking had a public
Specify other hearing on 6/6/22
language: during the City
. _ Spanish Council Meeting in| No comments No comments M2022-R-09.pdf
7 Public Hearing . . . .
order to receive received. received. (cityoflaredo.com)
Persons with comments
disabilities regarding the
proposed use of
Norn+ funds.
targeted/broad
community
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SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons
A total of 447
surveys were
collected online | All comments were
and the results of| heard and read.
the survey which | However, due that
The City made its | denotes the there is limited
20222023 percentage of funding, not all
Non- Community Needs | respondents that | comments received
Internet Survey available | indicated that will result in the
8 targeted/broad T . . . N/A
Outreach . online in English | there was either | creation of a goal.
community _
and Spanish a great need, The amount of
through Survey some need, or no| funding to be
Monkey. need for a received dictates the
particular activity | number of projects
or service can be| that can be carried
found in the out.
Appendix Section
D.
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SortOrd | Mode of Outrea | Targetof Outrea Summaryof Summaryof Summaryof comme URL(If applicable)
er ch ch response/attendan| commentsreceiv nts not accepted
ce ed andreasons

Postes announcing

the survey

information, survey

locations and other

ways to comment
Minorities were posted at the All comments were

Laredo Housing heard and read.
NonEnglish Authority, Bethany However, die that
Speaking House (homeless there is limited
Specify other shelter), COVI9 funding, not all
language: Response Program Comments comments received

9 Posters Spanish anter, CD. Admln received through | will rgsult in the N/A

office, Municipal Survey Monkey | creation of a goal.
Persons with Housing office, (Appendix D) The amount of
disabilities Health Department funding to be

of the City of received dictates the
Non Laredo, City Hall, number of projects
targeted/broad | City Hall Annex. CL that can be carried
community staff also visited out.

multiple City and

non-City offices for

community

members to fill out

survey in person.

Table4 ¢ Citizen Participation Otreach
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The anticipated budget for FY 202023 is as follows: CDBG $3,403,999, HOME $1,239,355 and, ESG $315,100. The City of Laredo anticipates
the receipt of $200,000 in HOME program incoffiee City also anticipates receiving $20,000 in CDBG Program Incdn@®0b® Housing
Rehabilitation Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program ($7,000¢@sdipdgr this
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program ($73,000), totaling $3,503,999 of CDBG funds expected to be available on year 2.

Anticipated Resources

Annual Action Plan
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:

$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

CDBG

public-
federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

3,403,999

100,000

3,503,999

7,007,998

CDBG funds will be used for the housi
rehabilitation loan program, code
enforcement, graffiti removal,
downtown elderly recreational prograrm
homeless services, CDBG rental
rehabilitation program, park
improvements in Districts 1, 2, 3, 4, 5,
and 8, asvell as construction of
sidewalks in Districts 1, 2, 3, and 8. A
minimum of 70% of funds will be used
to address the low and moderate
national objective. CDBG Funds used
throughout the City will leverage other
federal, local, and private funds. The
City dso anticipates receiving $20,000
CDBG PI, and $80,000 in Housing
Rehabilitation Revolving Loan funds tg
be used for the administration of the
Housing Rehabilitation Program ($7,0(
and projects under this program
($73,000), to be used for the Housing
Rehabilitation Loan Program totaling
$3,503,999 expected to be available o
year 1.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used to provide th
federal | Homebuyer Down Payment Assistance, Tenant
assistance Based Rental Assistance, fund
Homeowner Community Housing Development
rehab Organizations (CHDOs), for a
Multifamily Homeowner Reconstruction Program
rental new and HOME Affordable Rentdbusing
construction Program. HOME funds will leverage
Multifamily other federal, local, and private funds.
rental rehab
New
construction for
ownership
TBRA 1,239,355| 200,000 0| 1,439,355| 2,878,710
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and Emergency Solutions Grants Program
federal | rehab for (ESG) funds will be used to fund

transitional Homelessness Prevention, Rapid Re
housing housing, Emergency Shelter, Street
Financial Outreach, and Homelessness
Assistance Management Information System
Overnight (HMIS) in order to reduce homelessne
shelter in the city. ESG matalequirements will
Rapid rehousing be met by requiring organizations to
(rental achieve a 100% match of all funds
assistance) received.
Rental
Assistance
Services
Transitional
housing 315,100 0 0| 315,100/ 630,200

Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state lcal funds), including a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ongsolidated Plan
period, the City will research opportunities to apply for additional funding streams that are consisterh&goals of the Consolidated Plan.
Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will cdobkRuertother
sources of funding that are consistent with the goals of the 20224 Consdadlated Plan by working with community partners and fofit
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal disttessyéason, the HOME matching requirement is
waved 100% for FY2022n Ho @ | 2 SPSNE Ay &adzLlIR2 NI 2F GKS /AiGeQad 1 ha9 FTdzyRSR 529
leverage approximately $1,200,000 in private sector mortgage loan fimgufior FY 2022023.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. Tha &itglr &6

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hoyréyate donations, and the salary not covered by

ESG, other grant funding-inA Y R R2ylI GA2yas 2N oeé 2GKSNJ StA3IA0fS YSGK2Ra | a LINRJAR
20f A3l GA2Y FT2NJ Hnuu Aada |G fp@rtsisibmibtioe mptchdacunentatioh to tifg Saff/the infdr@ationIs{vedified dzo NI (
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be previtteddzite

that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As mentioned before, the City of Laredo will continue to look at several City owned pgesperbe

used to address the needs identified in the plan. These lots can be used for the potential construction of
affordable housing for qualifying low and moderate income families. As well as for the development of
public facilities and the provisiorf public services. In addition, the City is currently working on the
application for a HUD Section 108 loan which will help with the conversion of the Southern Hotel, a city
owned building located in downtown Laredo, into mixed income rental housing. itjhkasS submitted

the Section 108 Loan Application.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Oucome Indicator
Order Year | Year Area
1 Rehabilitation of Existing 2020 | 2024 | Affordable Housing CDBG] Rental units rehabilitated: 4
Housing Housing Rehabilitation $885,401| Household Housing Unit
Non-Homeless HOME:| Homeowner Housing
Special Needs $271,756| Rehabilitated: 28 Household
Housing Unit
2 Acquisition/Acquisition | 2020 | 2024 | Affordable New HOME:| Rental units constructed: 3
Relocation Housing Construction of $644,599| Household Housing Unit
Housing Homeowner Housing Added:
2 Household Housing Unit
3 Homebuyer Assistance | 2020 | 2024 | Affordable New HOME:| Direct Financial Assistance t¢
Housing Construction of $200,000| Homebuyers: 8 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020| 2024 | Affordable Rental HOME:| Tenantbased rental
Housing Assistance $200,000| assistance / Rapid Rehousin
Non-Homeless 100 Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Odcome Indicator
Order Year | Year Area
5 Homeless Assistance | 2020 | 2024 | Homeless Homelessness ESG] Tenantbased rental
Assistance $292,100| assistance / Rapid Rehousin
10 Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons
Assisted
Homelessness Prevention: 1
Persons Assisted
6 Public Facilities 2020| 2024 | Non-Housing Public Facilies CDBG] Other: 7 Other
Community $342,820
Development
7 Public Improvements 2020| 2024 | Non-Housing Public CDBG;] Other: 4 Other
Community Improvements $137,128
Development
8 Code Enforcement 2020| 2024 | Non-Housing Code CDBG;] Other: 102155 Other
Community Enforcement $600,000
Development
9 Public Service 2020| 2024 | Non-Housing Public Service CDBG;] Public service activities other
Community $510,599| than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Odcome Indicator
Order Year | Year Area
12 Planning and 2020| 2024 | Affordable CDBG
Administration Housing $1,028,051

Homeless HOME:
Non-Homeless $123,000
Special Needs ESG: $23,00
NonHousing
Community
Development

Goal Descriptions
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrftawderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying oy
occupantsmay receive Housing Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determine
case by case basis; and livability grants up to $15,000 City estimates to assist 21 households with the Housing
Rehabilitation Program and 5 tiseholds with the Housing Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide anmgerate income (at or below 80% of AMI)
household an opportunity to reconstruct its home and live in a safe, decent, saritat\suitable environment.
Reconstruction loan amount will be determined on a case by case basis with an affordability period of ZDhee&ity
estimates to assist 2 household with this program.

The CDBG Rental Rehabilitation project will consisteféhabilitation of an existinguilding located within City limits
for the purpose of providing affordable rental housing units to be available to low income housenwédE€ity estimates
to assist 4 households after the project is completed.

2 | GoalName

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Comm
Housing Development Organizations (CHDOS) for the provision of decent housiiggatfiatdable to low and moderate
income personsThe City estimates to assist 2 households under this program.

The HOME Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction @
housing units for theurpose of providing affordable rental housing units to be available to low income househbéls
City estimates to assist 3 households under this program.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% AKgIty
estimates to assist 8 households under this program.
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Goal Name

Rental Assistance

Goal Provide tenantbased rental assistance &derly persons, who wish to live in the downtown area, at or below 60% of

Description | HAMFI.The City estimates to assist 100 households under this program.

Goal Name | Homeless Assistance

Goal Emergency Solutions Grants Program (ESG) funds will be used to fund Homeless Pré&reetigency Shelter, Street

Description | Outreach, Homelessness Management Information System (HMIS), and RéquiddRey in order to reduce
homelessness in the citfhe City estirates to assist 10 households with the Rapid Rehousing Program, 10 househ
with the Homelessness Prevention Program and 7,518 persons at the homeless shelters.

Goal Name | Public Facilities

Goal These projects will entail the design, tes}j and/or construction of park improvements at various public facilities loci

Description | in low and moderate income areas throughout the cifjhe seven proposed projects will be located in Districts 1, 2, !
5, 7 and 8The City plans on undertaking 7 parkprovement projects under this goal.

Goal Name | Public Improvements

Goal These projects will entail the design, testing, and/or construction of public improvements to be located in low and

Description | moderate income areas throughout the city. The four proposed public improvements projects include sidewalks, S
improvements and/or otheamenities as deemed necessary in Districts 1, 2, 3, ahdeBCity plans on undertaking 4
sidewalks projects under this goal.

Goal Name | Code Enforcement

Goal The Code Enforcement program promotes enforcement of city caddsducatiorrelated to weeded lots, junked

Description | vehicles, and nuisances is essential to improving and maintaining low income neighborhoods and areas clean an

and promote a healthy environemt. The City estimates to assist 102,155 persons residing in low/moderate income
census tracts with this program.
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9 | Goal Name | Public Service
Goal The Graffiti removal programill provide services with manpower and materials in the removal of graffiti from publig
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG taifjet &ias.
estimates to agst 102,155 persons residing in low/moderate income census tracts with this program.
The City of Laredo will allocate funding for Homeless Services these funds will be used to pay for labor, supplies,
material as well to operate and/or maintain the pion of a homeless facility in which the public service is located. Tt
includes the lease of a facility, equipment, and other property needed for the public service.
12 | Goal Name | Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation
Description | program activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

The City will receive $3,403,999 in CDBG funds, $1,239,355 in HOME funds, and $315,100 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti RemovalgPam, Homeless Servic€dDBG Rental Rehabilitation
program,park improvements in Districts 1, 2, 3, 4, 5, 7 and 8, as well as construction of sidewalks in
Districts 1, 2, 3, and 8.

The City also anticipates receiving $20,000 in CDBG Program Incom@04i8d;dusing Rehabilitation
Revolving Loan funds to be used for the administration of the Housing Rehabilitation Program ($7,000)
and projects under this program ($73,000).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance Program, TerBaed Rental Assistance, to fund Community Housing
Development Organizations (CHDO), Homeowner Reconstruction Prograan &@ME Affordable
Rental Housing Program.

Projects

H*

Project Name
2022 Community Development Administration

Housing Rehabilitation Administration
Housing Rehabilitation Loan Program
Code Enforcement

Graffiti Removal Program

Homeless Services

CDBG Rental Rehabilitation Program
Park Improvements in District 1
Sidewalks in District 1

Park Improvements in District 2
Sidewalks in District 2

Park Improvements in District 3
Sidewalks in District 3

OO N[OOI WINF-

=
o

=
=

=
N

=
w
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# Project Name
14 | Park Improvements in District 4

15 | Park Improvements in District 5

16 | Park Improvements in District 7

17 | Park Improvements in District 8

18 | Sidewalks in District 8

19 | Housing Rehabilitation Revolving Loan Administratig
20 | Housing Rehabilitation Revolving Loan Program

21 | HOME Program Administration

22 | Down Payment Assistance Program

23 | Tenant Based Rental Assistance

24 | Community Housing Development Organization (CH
25 | Homeowner Reconstruction Program

26 | HOME Affordable Rental Housing Program

27 | ESG 22 Laredo

Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

One rationale for assigning priorities to peots is feedback from the public regarding community needs.
Comments were received through a Community Needs Survey collected by the City, and through a
public hearing where citizens could voice how the City could assist them in providing for those needs.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resources.

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the statsi of the Mexican economy. Due to its tie with Mexico, a number of jobs in
Laredo are dependent on the U.S. and Mexico trade factor. Employment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

The U.S. Census Bure20152019, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo, 36.8% of children under 18 lived below the poverty level, compared with 21.2% of peégle 18
years of age and 24.3% for those 65 years of age and over. For tlus ré@scollaboration with local
agencies, institutions of higher education, and service providers remain critical in addressing the needs
of the undeserved.

Resources: The City utilizes its resources to its maximum ability, allocating funds for varjeats jto
help establish and create decent, safe, and affordable housing and improves the quality of life for very
low to moderate income persons. Actions that will take place to address obstacles to meeting
underserved needs include submitting applicagdor funding, as may become available, in support of
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the housing and notousing priorities identified in this plan.
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AP-38 Project Summary

Project Summary Information
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Project Name 2022 Community Development Administration
TargetArea
Goals Supported Rehabilitation of Existing Housing

Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed Housing Rehabilitation
Homelessness Assistance
Code Enforcement

Public Facilities

Public Improvements
Public Service

Acquisition
Funding CDBG: $679,000
Description This is for payment of reasonable administrative costs and carrying

charges related to the planning and execution of community
developnent activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date 9/30/2023

Estimate the number | To be reported in the various CDBG projects.
and type of families
that will benefit from
the proposed
activities

Location Description | 1301 Farragut St., Laredo, TX 78040

Planned Activities Administration

2 Project Name Housing Rehabilitation Administration
Target Area
Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $342,051
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counselingy loa

processing, inspections, and other services related to assisting owr
tenants, contractors, and other entities.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $700,000
Description The Housing Rehabilitation Program will provide persons of low

moderate income an opportunity to rehabilitate their homes and live
a safe, decent, sanitary, and suitable eamiment. Qualifying owner
occupants may receive Housing Rehabilitation loans of up to $50,0
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000. It is estimated that the program
will fund 8 housingehabilitation loans, 12 livability grants and 1
reconstruction loan.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 21 low and moderate income families will benefi
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction log

Project Name

Code Enforcement
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Target Area

Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $600,000
Description This program will provide project delivery costs of salaries for 6 Co(

Enforcement officers and partially 1 clerk and 1 supervisor.
Additionally, the operation services to ensure the goal of the progra
which is to eliminate slums and blighting influeneesl conditions
which are detrimental to health, safety, and public welfare. The
program responds to citizen complaints and performs inspections
concerning the numerous violations detrimental to health, safety, al
general welfare.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

PlannedActivities

Code Enforcement

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,550
Description This program will provide services where manpower and materials

be used to remove graffiti from public facilities such as parks,
sidewalks, bridges, underpasses, and creeks that are located in C[
areas.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.
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Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Graffiti removal program.

Project Name

Homeless Services

Target Area

Goals Supported

Public Service

Needs Addressed Homelessness Assistance
Public Service
Funding CDBG: $479,049
Description This project entails funds to be used to pay labor, supplies, and

material as well to operate and/or maintain the portion of the new
Bethany House Homeless facility expansion of a homeless shelter
which the public service is located. This may inclutedeaase of a
facility, equipment, and/or other items needed for the homeless pul]
service program.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Based on the Point in Time count which reflects the total combinat
of sheltered and unshelteredomeless population to be 348 per year
we estimate to assist approximately 300 unsheltered people in a ye

Location Description

901-911 Hidalgo St.

Planned Activities

This activity will provide funds for the operational expenses in
continued support of the Bethany House Homeless expansion shel
to ensure essential homeless services are provided.

Project Name

CDBG Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $112,401
Description This project will consist of the rehabilitation of an existing building

located within City limits for the purpose of providing affordable ren
housing units to be available to low income households. Proposed
the Southern Hotel Rehabilitation Project.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Estimated 1 unit under the 80% AMI.

Location Description

Downtown area in Laredo, TX.

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District 1

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of par

improvements and amenities as deemed necessary at a public faci
located in a low/moderate income area in District 1.

Target Date

9/30/2023

Estimate the number
and type of famiies
that will benefit from
the proposed
activities

It is estimated that 42,390 people under the 80% AMI will benefit frg
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine project site eligibility.

Location Description

Public Facility in Distt 1.

Planned Activities

Park Improvements

Project Name

Sidewalks in District 1

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This project entails the design, testing, and/or construction of publig

improvements to be located in low and moderate income areas of
District 1. The proposed public improvements include sidewalks, st
improvements and/or other amenities as deemed nesary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated tha#2,390 people under the 80% AMI will benefit fro
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site
eligibility.

Location Description

Low and moderaténcome areas of District 1.

Planned Activities

Public improvements such as sidewalks, street improvements and/
other amenities.

10

Project Name

Park Improvements in District 2

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities

Funding CDBG: $34,282

Description The project will entail the design, testing, and/or construction of par
improvements and amenities as deemed necessary at a public faci
located in a low/moderate income area in District 2.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 15,590 people under the 80% AMI will benefit fr
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine thmject site eligibility.

Location Description

Public Facility in District 2.

Planned Activities

Park Improvements

11

Project Name

Sidewalks in District 2

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This project entails the design, testing, and/or construction of publig

improvements to be located in low and moderate income areas of
District 2. The proposed public improvements include sidewalks, st
improvements and/or other amenities as deemed nesary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated thatl5,590 people under the 80% AMI will benefit fro
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine fhi®ject site eligibility.

Location Description

Low and moderaténcome areas of District 2.

Planned Activities

Public improvements such as sidewalks, street improvements and/
other amenities.

12

Project Name

Park Improvements in District 3

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of par

improvements amenities as necessary at a public facility located in
low/moderate income area in District 3.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 12,380 people under the 80% AMI will benefit fr
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in Birict 3

Planned Activities

Park Improvements

13

Project Name

Sidewalks in District 3

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This entails the design, testing, and/or construction of public

improvements to be located in low and moderate income areas of
District 3. The proposed public improvements include sidewalks, st
improvements and/or other amenities as deemed necessary.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated thatl2,380 people under the 80% AMI will benefit fro
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site
eligibility.

Location Description

Low and moderaténcome areas of District 3.

Planned Activities

Public improvements such as sidewalks, street improvements and/
other amenities.

14

Project Name

Park Improvements in District 4

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities

Funding CDBG: $68,564

Description The project will entail the design, testing, and/or construction of par
improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 4.

Target [ate 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 23,925 people under the 80% AMI will benefit fr
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in Birict 4.

Planned Activities

Park Improvements

15

Project Name

Park Improvements in District 5

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,564
Description The project will entail the design, testing, and/or construction of par

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 5.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 6,035 people under the 80% AMI will benefit frof
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in District 5.

Planned Activities

Park Improvements

16

Project Name

Park Improvements in District 7

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $68,564
Description The project will entail the design, testing, and/or construction of par

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 7.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 24,205 people under the 80% AMI will benefit frg
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in Birict 7.

Planned Activities

Park Improvements.

17

Project Name

Park Improvements in District 8

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $34,282
Description The project will entail the design, testing, and/or construction of par

improvements amenities as deemed necessary at a public facility
located in a low/moderate income area in District 8.

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 24,920 people under the 80% AMI will benefit frg
this activity. Upon the selection of a park location site an area bene
assessment will be done to determine the project site eligibility.

Location Description

Public Facility in Birict 8.

Planned Activities

Park Improvements

18

Project Name

Sidewalks in District 8

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $34,282
Description This project entails the design, testing, and/or construction of publig

improvements to be located in low and moderate income areas of
District 8. The proposed public improvements include sidewalks, st
improvements and/or other amenities as deemed nesary.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated thaR4,920 people under the 80% AMI will benefit fro
this activity. Upon the selection of a sidewalk location site an area
benefit assessment will be done to determine the project site eligibi

Location Description

Low and moderatéincome areas of District 8.

Planned Activities

Public improvements such as sidewalks, street improvements and/
other amenities.

19

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $7,000
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Project # 20.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration

20

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $73,000
Description The Housing Rehab Program will provide persons ohtmderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rblfitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low and moderate income families will benefit
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation.

21

Project Name

HOME Program Administration

Target Area

Annual Action Plan 67

2022

OMB Control No: 2568117 (exp. 09/30/2021)



GoalsSupported

Homebuyer Assistance
Rental Assistance

Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding HOME: $123,000
Description Consists of payment of reasonable administrative costs related to t

planning and execution of housing programs funded through the H(
Investment Partnership Program.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects # 25.

Location Description

1301 Farragut St. , Laredo, TX 78040.

Planned Activities

Administration.

22

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $200,000
Description Provide down payment assistance to qualifying-ioaome firsttime

homebuyers citywide at or below 80% of HAMFI. This years DPA Ic
program is currently sefunded 100% from program income generat
from DPA loan payments. Please note, the program vpasited and
restructured to become a forgivable loan over 5 years from the
previous deferred loan structure. These new loans are not expecte(
generate additional program income.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 qualifying low income homebuyers.

Location Description

Citywide in Laredo, TX.
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Planned Activities

Down Payment Assistance.

23

Project Name Tenant Based Rental Assistance

Target Area

GoalsSupported Rental Assistance

Needs Addressed Rental Assistance

Funding HOME: $200,000

Description Provide tenarbased rental assistance to elderly households at or

below 60% of HAMFI.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 elderly households at or below 60% of HAMFI.

Location Description

Downtown area.

Planned Activities

Tenant based rental assistance.

24

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocatio

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOSs) for the
provision of decent housing that is affordable to loweomeand
moderateincome persons.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI will benefit
from the proposed project.

LocationDescription

To be determined.
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Planned Activities

New construction of owner occupied housing.

25

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $271,756
Description The Homeowner Reconstruction Program will provide 2hogderate

income household an opportunity to rehabilitate its homes and live
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant mayeceive a reconstruction loans in an amount determin
on a case by case basis with an affordability period of 15 years.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 2 low and moderate income household will bene
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing reconstruction loan.

26

Project Name

HOME Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $444,599
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 3 units will be constructed.
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Location Description

To be determined.

Planned Activities

New construction of housing units.

27

Project Name

ESG 22 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $315,100
Description This consists of the payment of reasonable administrative costs an

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

w wkLAR wSK2dzaAyYy3dY wmn K2dzaSK2f
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Homelessness Prevention: 10 Households

Location Description

Laredo, TX.

Planned Activities

With the Emergency Solutions Grants Program (ESG), the City will
the following activities in order toeduce homelessness in the city:

ESG Program Administration: $23,000

Emergency Sheltey Shelter Operations: $96,318

Emergency Shier ¢ Essential Services: $41,745

Street Outreach: $45,000

Rapid Réhousing: $50,000

Homeless Prevention: $51,037

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this program is withi
the mandatorycap of below 7.5% as required by HUD. Additionally,
categories of Emergency Shelté8helter Operations, Emergency

Shelter- Essential Services and Street Outreach (combined) are als
within the mandatory cap of below 60% as required by HUD.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

According to the FY 2021 AGSdar 20112015 low and moderatincome summary data, certain areas
of the City have high concentrations of lamcome residents. Census Tracts and block groups with
populations of 51% or more of low and moderate income persons but less 70% include:

1.011,3,&4,1.051&2,1.062,1101.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011&3,
9.032,9.041&3,10011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131&2,
14.011&2,15.011,15.022,16.012,17.061,2 &4,17.09 3,111041,17.17 1 & 2, 18.06 2,

18.071,2 & 3,18.08 3,18.091,18.11 1, 18.12 2,18.131, 18.141,18.171& 3,191 &2

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1012,1.061,1.072,1.082,1.092,31&2,6011&2,71&2,82&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011 &3, 12.02 2, 13 3, 14.01 3, 14.02 1, 15.01 2, 15.02 1, 17.06 3, 18.06 1, 18.08 2,
18.14 2, 18.15 2, 18.17 2, 18.1819,3.

According to the 2019 American Community Surv@ S NJ SadA Yl G§Sasx Ay GSNyxa 27
population is 95.8% White, 0.5% Black or African American, 0.2% American Indian and Alaska Native,

0.5% Asian, and, and 0.5% two or more races. Of the piotallation, 95.4% are Hispanic or Latino and

odcs: NB 2KAGS Ff2ySad . SOFdzaS [ NBR2Qa SiKyAaAO LRLJ
city is considered an area of minority concentration.

A map provided in the Appendix, Section E of the plaows the low and moderate income areas, and

City Council Districts. Some projects take place in only low and moderate income areas, and other take
place city wide for the benefit of low and moderate income individuals. Locations of the remaining
projectswill be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area| Percentage of Fund;

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected 6jty and through

Annual Action Plan 72
2022

OMB Control No: 2568117 (exp. 09/30/2021)



an online live WebEx meeting hosted by the City where local organizations could voice their comments
and/or questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in acmplishing these. With the information provided, the City was able to identify what

the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more lodemate income areas. It is in

these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans tose its 2022023 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agecaysultations.

One Year Goals for the Number of Households to be Supporte
Homeless 10
NonHomeless 43
SpecialNeeds 100
Total 153

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for thdumber of Households Supported Througk
Rental Assistance 120
The Production of New Units 7
Rehab of Existing Units 26
Acquisition of Existing Units 0
Total 153

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income householdEirst, the provision ESG funds for homeless households. The
Homelessness Prevention program will pay back owed rent, utilities, deposits, and/or housing
placement for approximately 10 households this year. The RapitbR&ing program will assist
approximately 10 households with rent, utilities, deposits, and housing placet8eotnd, the City will
provide Rentalssistance to qualifying households. Through the Tebased Rental Assistance
Program, rent is provided to 100 elderly households at or below 60% of HAMIEl, the City will assist

in the preservation of existing housing stock through the Housingltigiation Loan Programs; 26 low
and moderate income homeowners will be given the opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environmé&mirth, HOME funds will be awarded to a Community
Housing Developmerrganizations (CHDOSs) for investment in approximately 2 housing units to be
developed for low and moderate income persons.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involwy a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipiegsg® an activity

involving construction of a multamily dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

1 Homeless: 10 households under the Rapid Rehousing Program

 NonHomeless: 10 households under the Homelessness Prevention Program, 21 households
under the Housing Rehabilitation Program, 5 households under the Housing Rehabilitation
Revolving Loan Programhauseholds under the Homeowner Reconstruction Program, 2
households by CHDOs, and 3 households under the HOME Affordable Rental Housing Project for
a total of 53 beneficiaries.

9 Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

1 Rental Assistance: 10 households under the Rapid Rehousing Program, 10 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistaice Program for a total of 120 beneficiaries.

9 The Production of New Units: 2 households by CHDOs and 3 households under the HOME
Affordable Rental Housing Project for a total of 5 beneficiaries.

9 Rehab of Existing Units: 21 households under the Housingoi&dtaon Program, 5 households
under the Housing Rehabilitation Revolving Loan Program and 2 household under the
Homeowner Reconstruction Program for a total of 28 beneficiaries.

The City also consulted with the Texas Homeless Network regarding thé ES&dunds and other
related items.
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AP-60 Public Housing 91.220(h)
Introduction

¢CKS /AGe 2F [FNBR2Q&A LRLMzZ I GA2Yy A& aSNWSR o6& GKS
and Annual Plan provides comprehensive information on the planngahador the next five years to

address the public housing needs of loweome residents. These actions are detailed below and in

other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority to address our community needs. The City and LHA are both part of the Coordinated Entry
process through which individuals and families arestsdiwith different services offered in the

community. Also, the City, as the Responsible Entity for HUD funds, assists in the review and approves
environmental reviews for LHA public housing projects.

In addition, the City entered into a contract with edp Housing Development Corporation (LHDC) for a

CNF YAAGAZ2YLFE 1 2dZAaAy3 LINR2SOG 6A0GK Iy SadAyYriSR 02
funds. This project entailed the acquisition and rehabilitation of an apartment complex which has

recently be@ completed. The City anticipates the success of this project and the continued

collaboration on future projects.

Laredo Housing Authority's mission is to serve the diverse housing needs of families, to increase the
availability of safe, decent, and samigehousing in its communities, ensure equal opportunity in

housing, promote seléufficiency and asset development of families and individuals, improve quality of
life and economic viability, and provide highality services. LHA is also committed torittely

providing the necessary assistance which will allow residents to live independently. LHA will continue to
assist families and individuals of véoyv income to secure safe, decent, and sanitary housing. During

the next fiscal year, LHA anticipata®yding assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD), Project Based Vouchers (PBV), Emergency Housing Vouchers (EHV), and
Moderate Rehabilitation Program. Assisted families are responsible for making rgatyoaents, as
applicable, and as per the requirements of HUD, depending on each assisted family's anticipated
income. LHA will continue to work with the private sector in tifging available and suitable rental
properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
improve its operations. In the Fivéear Plan, LHA has outlined their plans for the restoration and
revitalization of the developments over the next five years. Planned improvements include: bathroom
renovations, kitchen cabinets, door replacement, roof replaent, floor replacement, sidewalks,
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landscaping, grading and filling, shower renovation, electrical service upgrades, replacement of entry
doors, sewer lines, exterior paint, boiler domestic water system, and fire sprinkler system.

In addition, the Citg ¥ [ | NBR2 O2yliAydzSa (2 &dzLlll2NI G4KS [ NBR2
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, permanent supportive housing, redevelopment of the RuBsaihce Rental Assistance

Demonstration (RAD) property, Meadow Elderly RAD property, andriamne Tax Credit properties

such as the Casa Verde Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become moneolved in management and
participate in homeownership

LHA will continue to maintain activities and services that promotessdficiency, resident
organizations, resident training, community development, and other services. These will be
accomplished ¥ providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident orgamzattivities in the
areas of resource development, adult basic education, technical and vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Eldgdnd Disabled Supportive Service Program, After School Program, Kids Café
Program, BiblioTech Digital Library, and FamilySdficiency Program (FSS). Seven of LHA's
developments have Resident Councils (RC), who coordinate and sponsor Community Serthedr

housing residents. The RCs meet on a monthly basis and participate in presentations covering an array
of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareagand domestic violence. Job searching opportunities are provided
through a partnership with Workforce Solutions for South Texas. In partnership with Laredo College,
English as a Second Language classes are offered to residents. These classes ardatesigiiadf

limited English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills.

In addition, as part of the Action Plan process, the city consults with the LHA and its residents regarding
their needs. Also, the Cipublishes its HOME programs in the newspaper including the Down Payment
Assistance (DPA) Program to encourage home ownership, with the intention of reaching low/moderate
income populations including LHA tenants. The city has also delivered DPA progrartoflye

distributed among LHA tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

¢KS [FNBR2 | 2dzaAy3d ! dziK2NRGe A& y2( BAwharEYasiSR | &
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been designated by HUD as a High Performer. With this designation, HUD provides more funding
opportunities that help LHA address our community housing ne&dghe past, LHA completed the
development and construction of the Casa Verder&pants, a 152unit apartment complex, located

on Casa Verde Rd. Additionally, LHA has completed the conversion of the Russell Terrace Development
from Public Housing to Rental Assistance Demonstration (RAD). The reconstruction and rehabilitation
were competed in June 2020 and the leasing of the 162 units is complete. Recently, LHA completed the
reconstruction and rehabilitation of the Los Balcones Apartments-anltOT ransitional Housing

t NPLISNIIegs t20FGSR G mpnp hQYlySo

Discussion

Annual Action Plan 78
2022

OMB Control No: 2568117 (exp. 09/30/2021)



AP-65 Homeless an@®ther Special Needs Activities91.220(i)
Introduction

The City anticipates receiving $315,100 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated throkgidinvolunteer,

and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, thep@iposes to fund the following activities:

ESG Program Administratieity $23,000

Emergency Sheltey Shelter Operations $96,318

Emergency ShelterEssential Services $41,745

Street Outreach $45,000

Rapid ReHousing $50,000

Homelessness Prevention $837

Homeless Management Information System (HMIS) $8,000

= =4 =4 -4 A4 a8 -

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these furttig/laen
contracting with local service providers for the provision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe sisfgant mental iliness,
development, and physical disabilities. Several organizations provide facilities and services for special
needs populations in Laredo.

9 Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporaryresidential services to victims of domestic violence.

9 The Children's Advocacy Center of Lar¥debb County (CAC) is a nprofit organization
established in 1995 to service child victims of domestic violence and abuse.

i Laredo Veterans Affairs Outpatieniiric - HUDVASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

9 Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provideadous
assistance to include public housing, Secoand farm labor. LHA also provides family-self
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions ongear goals and actions for reducirapd ending homelessness
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including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations thateach out to homeless individuals in order to create a better service system to

address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the Qityesotd ensure those in

most need will receive this type of assistance. The City adveristehjuest for Proposals in June 2022,

to make known what activities are eligible to be funded from the ESG program. Through the
submissions, we will strive to aflate funds to those agencies most capable of carrying out these goals.

By collaborating with partner agencies, it is anticipated that approximately 10 households will be
assisted with homelessness prevention and approximately 10 households with rapdsmg for a

period of up to 6 months.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2022 EmergencyeBhbr funds will be utilized for the operating costs of local homeless
shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug ausducational

services to those staying at the homeless shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate cliahte shelters with the various
programs available. The Cigntinues to assess the growing need for shelter expansion with the
assistance of a homeless consultant which will provide a needs assessment study that will include
recommended action steps needed to address this issue.

Helping homeless persons (espedyathronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and fanilies experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network ofdbagencies that work together to address the needs of

homeless persons and those at risk of becoming hometassently, the City conducts a monthly

G F NBR2 1 2YS{6la¥S +S5BNENIat A &8G¢ YSSGAy3I (G2 FRRNBaa
needs d identified homelesseterans in the communityln addition, the City is addressing the lack of
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housing to reduce wait time for available units fomheless veterans receiving housing assistaridee
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City continues to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilizaton plan. This plan sets in place achievable goals, such as job searches and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers thitoeig
following programs:

1 Assistin the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

1 HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be developed for low and moderate
income persons.

Helping lowincome individuals and families avoid becoming homs$e especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and aeections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family must meet the requirements estadtied by HUD.

In addition, the City, through its partner ESG agencies andHooatless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to thoseysons being discharged.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

9 Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing anésonal hygiene items, education classes and job training

9 Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides ygaund multiservice programs of safety planning, support,
advocacy, 24 hourrisis hotline, referrals to appropriate agencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
FLILX AOFGA2yaz aaAraildlyoOS gAGK FTANRGD sr2y(iKQa
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tickets).

9 Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
medication assistance and low cost immigratgamvices.

9 Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter serviceéstjm assistance, and outreach services.

1 The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers to affordable housing 91.220())
Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the 2019 American Community Surveye&r estimates, show that 26.7% of individuals
live below the poverty level.

TheCiyO2 y i NI OGSR 6AGK . fdzZ eyE {2fdziAzya (2 RSGSt 2L (
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Authority. The Al revealed several impediments to fair hagisimoice. The suggested actions to address

the key issues identified were designed to offer greater housing choice to the protected classes

frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identiid included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments, as suggested in theeACiti has been working

on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners

to provide education, incresing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codesgés and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2022023, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which include, but are not limited to

1 Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

1 Reduce leadbased paint hazards by providing testing and remediation for households eligible to
participate in the rehabilitation program.

1 Makingavailable down payment assistance to facilitate homeownership by individuals and
families of low income.

1 Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive building fees.

1 /2yGAydzS (2 LI NIy S NJI-giokits iithel devBldp@ent of affoRdalblei K SNJ y 2 v
housing to better leverage available funds.

1 Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opptumities and other incentives, including waiver of building
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fees.

1 The City update to its Comprehensive Master includes an update on local land development
code, smart code, allowing for better use of urban areas and walkability, as well as making
buildingsmore street friendly, among other.

1 Making available tenardbased rental assistance for the elderly.

1 Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

1 Providing homebuyecounseling services.

1 Continue toprovide technical assistance to housing organizations and developers regarding
reading federal, state, and local regulatory requirements and funding opportunities.

1  The property tax rate for the City of Laredo is expected to continue at the current level o
$0.615370 per $100 value.

Discussion:

The City is making every effort to maintain the availability of affordable housing through the
implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and
central Laredo. This pgnam promotes inner city redevelopment has shown to be a key part of the
reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations and developers to explore
strategies to address housing barriers asytihgay be identified. The City will continue to pursue
partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Awatrity conducted a vacant residential lots study citywide which the
City could use for the purpose of infill housing activities through various programs/activities by non
profits and the private sector.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The Qv of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduceldaséed paint hazards, reduce
the number of povertylevel families, develop institutionalrsicture, and enhance coordination

between housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2@089, 5 year Estimates indicated that 26.7% of people lived in poverty in
Laredo,36.8% of children under 18 lived below the poverty level, compared with 21.2% of pecfik 18
years of age and 24.3% for those 65 years of age and over.

Actions taking place to address these obstacles include working with local colleges and univeities an
other job training and educational institutions to better prepare residents. The City is also taking steps
to assure prospective visitors to Laredo that Laredo is indeed safe to visit. It has created a website with
Gt AR &adl GAailAa Ody (MilBedahd\rRd theH) to[offsetBi&IR Byfe. Ehis i being done
with the intent of attracting more tourism, and to encourage business and industry to establish
themselves in the area.

Actions planned to foster and maintain affordable housing

 ¢KS MHoNEPegram currently provides down payment assistance of up to $30,000 to
households at 80% HAMFI. The City will continue to study the feasibility of raising the levels of
FaaAaildlyOS IAPSY (KS Od2NNBy( K2 dzaardalityYTheN] S i
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinates closely with the mortgage company and the
prospective homebuyer to facilitate this assistance. It is the inbéthis program to assist low
income, firsttime homebuyers with down payment assistance for the purchase of a new or
existing home. Through the down payment program, the City proposes to expend $200,000
derived from program income, to assist approximgt® lowincome, firsttime homebuyers.

1 Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

1 Support low income housing tax credit projects that increase the availability of affordable rental
housing

1 The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In additibe,@ity will work with private
lending institutions, advising them of the availability of these funds.

1 Funds will be used to target Ieimcome families. In order to ensure the suitability of the families
receiving DPA assistance, the City will require timheowner(s) take homebuyer counseling
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courses and provide the City with a certificate of completion.

1 The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

1 The City of Laredo will continue to use Chapter 380 Economic Development Agreements in
order to create programs that offer a range of incentives designed to promote local economic
development and stimulate business and commercial activity.

Actions plannedo reduce leadbased paint hazards

The City of Laredo has integrated Federal Ibaded paint requirements into the Housing Rehabilitation
(HR) program. Currently, ledzhsed paint testing is being conducted on all units built prior to 1978 that
may be imeed of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified-Baadd Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessors with the Depadfri@mnmunity Development.

The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sourcesf leadbased paint, the symptoms associated with lead poisoning, and
precautions to take to prevent ledolased paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of-leagkd pait hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard contfabatement must be done.

Under the EPA rules, workers must follow lesade work practice standards to reduce potential

exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requs contractors to be certified, and homeowners have also been required
to sign a prerenovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Defraent (CLHDgontinues tomonitor all communicableand
reportablediseases including lead levels. Through an actigdical surveillance on the number of
elevated lead levels in o@ommunity from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health prevent@it-dD monitors all
abnormalReports of anglevated lead level in children receivsdm doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmeastsessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being referfetheeting is established with the owner or
manager of the dwelling and/or thiamilyto fully investigate andeviewhealth data, exposure routes,

eating utensilsgonstruction historical data on the building, and conduct a lead screerifigrwards,
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sample from paint chips, soils, dust, food, pottery are analyzed by our leadsassand sometimesent

to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitiarlbt

their physician to share results and to establish a course of aclibe.goal is to bring the lead levels
below therecommended threshold prestablished by Centers f@isease Control and Prevention {CDC)
(5 micrograms per deciliter)f a dwelling needs remediation they watlosely with the familand
housingauthoritiesto assure this gets done.

Actions planned tareduce the number of povertyevel families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 2022023:

1. Promote economic development opportunities for persons living in poverty by pngvédionomic
incentives for businesses wishing to locate or/expand services in the community througbdesal
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Lao and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which helpfg@mmmercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possiblawatdenf
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaboratwerking space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help eaclhoild businesses &
explore ideas together. It counts with a dedicated office space for-s#alye businesses with access to

a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Sectiod requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the verge of being homeless become stabilized.

Mn® /2y GAydzS O2y Rredd Homgless Verans ¥y WS KB & AdB NI f A ade
address individual housing barriers and needs of identified homekgssans in the communityln
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veterans receiving housing assistandéne City is working on ending veterans homelessness in the

community through a coordinated entry processtablished through the local Homeless Coalition.

Ensuring that local and national objectives are being met involves not only effective monitoring

practices, but also collaboration with community partners. The City collaborates with a complex and
diversenetwork of partners for the CDBG, HOME, and ESG programs. These partners, a majority of

GK2Y OF NNE 2dzi GKS | OGAGAGASA LINEpdit argaRizatioys, G KA a ! O
housing developers, social service providers, and private finansi#utions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for

the purpose of entering into partnerships in promoting common objectives. Thewlligontinue to

LINE JARS G¢CKANR tFNIeé CdzyRAy3Ié G2 20Ff 2NAFYATFGA
efforts. This year the City budgeted $996,443 to assist third party organizations, many of which are

identified in this Annual Plan. Ti@ty also manages a Néofit and Volunteer Center. As notices of

funding opportunities and/or trainings are identified, the City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and privateusing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and rexve referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot provide funding for
a particular agency, it will direct entities towards other sms of funds, when available.

Through United Way of Laredo, local agencies have been made pattbff2xas, a program of the

Texas Health and Human Services Commission.-THeTexas is a way community members in need

and agencies can connect withet local services and agencies. This program provides -@rgalhized

and easy to find directory of information from over 50,000 state and local health and human services
programs. Agencies may search by service types including: housing and sheltesdstahce,

financial and legal, employment help, health services, mental health services, crisis and emergency, child

O NB FyR SRdOFGA2yS F3Ay3 YR RAAIOAEfAGES YR @80

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce leaded paint hazards, reduce the number of
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poverty-level families, develop institutional structuyrand enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next prgram year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from floatfunded activities.

Community Development Block Grafrogram (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bengficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms afvestment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payloemg, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administratier$123,000

-Down Riyment Assistance$200,000 (Program Income)

- TenantBased Rental Assistanc$200,000

- Community Housing Development Organizatiei200,000
-Homeowner Reconstruction Prograifi271,756

- HOME Affordable Rental Housing Progr&#44,599

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists firstime homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing fa&&$638% (Frorend)

and the maximum debto-income ratio of 48% (Ba&nd). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money depogif applicable). The applicant(s) must have a valid; pre
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion ofthe HOME assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

¢CKS /AGe 2F [FNBR2Qa& wSOILIXidzZNS 3dzA RSt Hei®a adl
located on the Property as Owner's principal residence for the period of affordability. City will

forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period &rafbility through a voluntary or

involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following

terms, as long as theome remains the principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Docur2d®s of the original
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principal amount will be forgiven; upon completion of the 2nd year of the Lasubents-40% of

the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents80% of the original prizipal amount will be forgiven; and Upon completion

of the 5th year of the Loan Document0% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costgiied by the homebuyer.

In the event that the City determines that the assisted homebuyer(s) iscompliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face eatdithe DPA loan is immediately due and payable

to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%interest per annum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the @dtfuility period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occursci=af the following constitutes a default as defined
by the loan document:

Homeowner fails to owneoccupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner faildo follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in thendppunder Section F.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify

shelter and unsheltered homeless persons and provide the semamessary to help those persons

to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authpriand The Salvation Army.

3. ldentify the process for making st#twards and describe how the ESG allocation available to
private nonprofit organizations (including community and fditised organizations).

The City anticipates receiving $315,100 in ESGsfénadn HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated threliidjn

volunteer, and/or @nated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

- ESG Program Administratio@ity $23,000

- Emergency Sheltey Shelter Operations $96,318
-Emergency ShelterEssential Services $41,745
- Street Outreach $45,000

- Rapid ReHousing $50,000

-Homelessness Prevention $51,037
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-Homeless Management Information System (HMIS) $8,000

The City advertised Request for Piposals in June 2022, to make known what activities are eligible
to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jusdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless petiich requirement by having

not less than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policymaking entity of the subrecipient, to the extent that the entity considers
and makes policies and deidiss regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
Fd I YSYOSNI 2F G(GKSANI 02 NRrTaamsitidhdl NdSh @oNiRditteE. | RO A A 2

5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City

gAftf NBIdZANS AdGa adzm NBOA LR S yséndcesipdvidedir Bl olak S Of )
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with variousllbomeless service providers to offer

services to those that are homeless and at risk of becoming homeless. The number of street
K2YSfSaad AYRAGARIzZ-f& FYyR FlIYAfASE Aad QOAAA0(S AY
highway and at conveniencéoses and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,

from those that are now living in their cars, in overcrowded conditions with otherlyamembers,

or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Citizen Participation Comments

APPENDIX D

SURVEY RESULTS AND PUBLIC COMMENTS
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2022-2023 Community Needs Survey Summary
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ALL DISTRICTS
{447 SURVEYS)
ENSU o SR ToraL % T0P NEEDS
Community Need Great Need | Some Need | No Need _
1 |Counseling, Referral/Support Senvices 266 122 51 439 59.51% 27.29% 11.41%
2 [Rental Assistance for kow income eldarly Individuals 250 112 70 32 55.93% 25.06% 15.66% S
3 |New housing construction for purchise by low-income households 241 101 94 436 53.91% 22.60% 21.03% NEEDS
[ buyer Downgiyment A 232 121 75 428 51.90% 27.07% 16.78%
5 |Recrestion centers 2% 121 [ a7 S101% 27.07% 19.69% 0P 10
6 [Job Trarirg 227 120 67 o) S0.78% 3132% 14.99% NEEDS
7 |imprave existing waterlines/fire hydrants 221 133 80 34 39.00% 29.75% 17.90%
[] {rent and wtility 219 126 66 51 38.99% 32.66% 18.77%
9 [Outreach services for homeless Sving in the street 213 125 97 435 47.65% 27.96% 21.70%
10|Community/Senior Centers 210 157 68 435 46.98% 35.12% 15.21%
11 Additional Emergency Shelters 204 124 107 435 560% 27.70% 23.90%
12|Parks and Playgrounds 204 128 105 437 45.68% 23.49%
13[Code Enforcement 204 129 108 a1 35.64% 24.16%
14[Emerency Shelters 202 127 104 433 35.19% 23.27%
15 |New o increased water storage capacity 200 146 85 431 44.74% 19.02%
16 |New howsing construction foe homebess individuals o Tamilies 19 132 110 437 43.62% 24.61%
17 [Street Lightng 193 171 75 439 43.18% 16.78%
18[Construct Sidewalks 150 134 116 [ 32.51% 25.95%
19 [Housing Aehabiltation {owners}) 183 165 [ @39 32.28% 15.02%
20{Small Business Development 139 147 102 438 a2.28% 22.82%
21 |Transitional (Temporary) Housing 158 142 108 438 42.06% 24.16%
22 |Improve/Expand sewer treatment fadilities 130 159 89 A28 40.27% 19.91%
23[Pave streets/ronds 179 139 119 437 40.08% 26.62%
24 |Construct/Improve dranage condibons 176 148 108 433 39.37% 24.38%
| 25[speed bumps 174 120 143 337 38.93% 31.99%
26| Neighborhoad Folice Substations 173 159 108 480 38.70% 24.16%
27|Bke Lanes 170 153 117 %0 35.03% 26.17%
28 |Non-Congregated Emergency Shelters 162 151 127 440 36.24% 2B A%
29[Traffic sgnals/street signs 153 157 130 440 34.23% 29.08%
30|Cemoltion of substandard buiklings 11 115 207 435 25.28% #6.31%
31Lead based pain removal 0 136 153 %03 17.90% 43.18%
32|Graffit Remaval i) 129 217 439 16.33% 28.55%
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2022 City of Laredo Community Needs Survey

Q1 What City District do you live in?

Answered: 365 Skipped: 15

| (Councilman
Rudy Gonzale.

I {Councilman
Vidal...

"
(Councilman.__

IV {Councilman
Alberto Torr,.,

V (Councitman
Ruben..,

Vi{Councilman
Dr. Marte A....

Vit
(Councilwoma..

vin
(Councilwama..

Idon't know
(Please writ..,

0%

g

20% 0% 40% 50% 60% T0% B0% 90%

ANSWER CHOICES

I (Councilman Rudy Gonzalez, Jr.)

Il {Counciéman Vidal Rodnguez)

11l {Councilman Mercuno Martinez |11)
1V (Councilman Alberto Torres, Jr.)

V (Councilman Ruben Gutierrez, Jr.)
VI (Councilman Dr, Marnte A, Martinez)
VI (Councilwoman Vanessa Perez)
Vil (Councitwoman Alyssa Cigarroa)

I don't know (Please write the name of your subdivision or nesghborhood in the line below)
TOTAL

» SUBDIVISION OR NEIGHBORHOOD NAME:
Los Presidentes
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OMB Control No: 2508117 (exp. 09/30/2021)

100%
RESPONSES
13.15% 48
B.77% 32
5.48% 20
7.67% 28
12.88% 47
18.36% 67
7.95% 29
9.59% 35
16.16% 59
365
DATE
42002022 4:40 PM
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East woods

Cualro Vientos South
EASTWOODS
HILLSIDE SUBDIVISION _ Idaho Street, near Castafieda Park
Santa Rita

Winfield

Cuatro Vientos North
University park

Mines

| ve in the heights area
Khaledi

Santo Nifio

los president

Heights

Los Obispos Sub-Division
San Isidro

Ghost Town

Lomas del Sur
Alexander

Plantation

LOMAS HEIGHTS

Del Mar Bivd.

Lakeside

Santo mno

3 Pants

SAN ISIDRO

planataon

L& Bota Ranch

South Gate

SANTA RITA SUB
VALLE ALTO { VISTA HERMOSA

Santo Nino area along Meadow to Zapata Hwy. Cm. has forgotten this area is also part of
District 3.

Plantation

Altavista

La Bota Ranch

San Isidro - La Cuesta
East woods

SIERRA VISTA

2/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

42002022 4:12 PM
42002022 3:16 PM
412002022 3:04 PM
4/18/2022 2:45 PM
Al17/2022 3:10 PM
413/2022 3:23 PM
41212022 2:05 PM
4112022 6:18 PM
4112022 9:20 AM
A/8/2022 1:16 PM
ABI2022 12:53 PM
A/82022 4:51 AM
452022 4:55 PM
452022 414 PM
452022 1:15 PM
442022 3:39 PM
A42022 3:11 PM
4452022 2:02 PM
4412022 1:47 PM
A&2022 1:38 PM
4412022 11:45 AM
Al42022 11:37 AM
442022 11:27 AM
Al42022 11:14 AM
A42022 11:10 AM
442022 11:03 AM
Al42022 10:45 AM
N&2022 10:36 AM
A42022 10:35 AM
A4/2022 10:30 AM
A4/2022 10:27 AM
A&2022 10:22 AM

442022 10:21 AM
442022 10:21 AM
442022 10:21 AM
42022 10:16 AM
4/4/2022 10:15 AM
4472022 10:15 AM

100



a1

a3

45

a7

A8

49

51

&

55

57

2022 City of Laredo Community Needs Survey

Lomas Del Sur

San Isidro - Sontera
Wright ranch
Belmont Plaza Nesghborhood
Wright Ranch

Winfieks

Winfield

Ladrillera

noeth central park

La Retama

Alta Vista

Woodkand

Chacon

Eastwood Subdivision
Vista Nueva
Alexander

Concord Hills

N. Milmo

E. Ash St.

E. Ash St,

San Enrique Ave

Las Cruces

La Ladvillera Neighborhood
Pongerosa Hills
Tiden/Gualemozm
Escondido and Las Vertanas
Ghost Town

Michigan Avenue
Freedom Park

Hillside Terrace
Meadowlands

Lomas Heights Vi
Sierra Vista subdivision
Hamilton

Hamilton

Woodands Subdivision
Vista nueva

Sonterra

3/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

442022 10:14 AM
Al42022 10:12 AM
A42/2022 349 PM
A22022 936 PM
4202022 3:40 PM
22022 F 17 AM
4112022 11:44 PM
312022 6:56 PM
A3Y2022 6:37 PM
3/312022 6:02 PM
3312022 5:49 PM
3312022 11:22 AM
312022 11:20 AM
3312022 9:18 AM
3302022 9:43 PM
313002022 7:30 PM
3/30V2022 7:29 PM
33002022 7:10 PM
3302022 7.07 PM
32022 7:04 PM
3302022 7:03 PM
3302022 6:59 PM
330N2022 6:39 PM
33002022 6:32 PM
332022 6:22 PM
3/30v2022 5:59 PM
3302022 5:53 PM
33002022 4:45 PM
33002022 4:22 PM
33002022 4:20 PM
3/30V2022 11:06 AM
3302022 10:57 AM
3/30v2022 10:16 AM
33002022 9:33 AM
330V2022 9:24 AM
3302022 9:11 AM
3v2022 9:05 AM
33002022 8:31 AM
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Chacon

Vista Nueva

Vista Nueva

Trono, plantation

Vista Nueva

Winfiesd

Indian Sunset Subdivision
Tiara San Isidro
REGENCY PARK
Heights.

Del Mar

Dont know, san isidro?
Concord Hills

Del Mar

San Francisco Ave

S. Ejido and Cuatro Vientos
Highland park
Roosevell St. and Meadow
medtovm

rancho viejo

Belmont

La Paz San ysiiro
Khaledi Heights
University park
Tiara de San Isido
Ponderosa Hills

los abispo subdivision
cigamoa

Arzubeln

Celito Lindo

Hillside

Main/madison
Santa Fe
Independence Hills
San Isidro North

San Isidro North

Cross country
Concord hills

4/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

3/30V2022 8:.00 AM
33002022 6:35 AM
3/30V2022 12:38 AM
32022 1234 AM
3/2902022 11:33 PM
292022 9:23 PM
32002022 7:42 PM
3292022 6:43 PM
32002022 5:46 PM
3/29/2022 5:16 PM
2912022 3:43 PM
3292022 2:25 PM
32902022 12:28 PM
32002022 10:34 AM
326/2022 10:15 AM
3232022 10:10 AM
3/29/2022 10:05 AM
292022 10:02 AM
3/2002022 9:57 AM
3292022 9:35 AM
322022 8:19 AM
3/29/2022 7:40 AM
22022 555 AM
32802022 11:34 PM
J282022 B:45 PM
3282022 7:50 PM
3/28/2022 6:45 PM
32802022 6:17 PM
328/2022 5:456 PM
282022 3:59 PM
312802022 3:45 PM
32802022 3.42 PM
3/268/2022 3:39 PM
32B/2022 3:35 PM
282022 3:34 PM
3282022 3:33 PM
22022 315 PM
32852022 3:00 PM

102



116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153

2022 City of Laredo Community Needs Survey

Amazonia

Canta Ranas

Tara

Santa Fe

Alta Vista

Nueva Espafia

Del Mar

La Brisas/Meadowlands
Las Misiones
West Side / Canta Ranas
Woodands
Eastwoods

San Jose

agquero subdivision
Eastwoads

Casa Del Sol
GHOSTOWN
Riverhill

Heights

San Isidre

Antlers crossing
Las Misiones

Las Venlanas at Larga Vista
Siete Viejo

Los presidemes
Indian sunset
Alexander

San Isidro

San isidro/Ruideso
Freedom park
Villas San Agustin
TAOS

Santo Nino area.
Ponderosa

cant ranas

Deer Creek

Del Mar C

Rosario St

5/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

3U28/2022 2:56 PM
328/2022 2:55 PM
3/28/2022 2:44 PM
aw2022 2,35 PM
3/28/2022 2:31 PM
2802022 2:12 PM
322022 2:00 PM
32802022 2:07 PM
32802022 11:49 AM
3/28/2022 11:19 AM
282022 10:44 AM
32812022 9:21 AM
32852022 9:13 AM
32802022 8:59 AM
328/2022 7:52 AM
3282022 7:37 AM
3/28/2022 3:43 AM
2802022 1.09 AM
31272022 8:18 PM
2712022 7:38 PM
272022 4:00 PM
3/27/2022 3:53 PM
2712022 2:31 PM
3272022 12:58 PM
272022 12:11 PM
3272022 10:33 AM
3/27/2022 10:20 AM
32712022 9:40 AM
327/2022 8:08 AM
272022 8:06 AM
3272022 7:22 AM
3272022 6:33 AM
326/2022 11:23 PM
326/2022 7:45 PM
2602022 414 PM
3262022 4:06 PM
26/2022 3,55 PM
32602022 3:43 PM
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Wright Ranch

Wright Ranch

Wright ranch

San Isidro La Primavera
Alexander Estates

JB Alexander

Lakeside

7 viejo

Okane

Summenttind

New man efeden

Wright ranch

Lomas del mar, entre cale del mar & intemacional
108 N. Canada Ave
Villa def Sal

Shiloh Crossing

North Heights

Concord hills

San Isidro Southwest
Eastwoods

Eleden subdivision

La Azteca

Cielito Lindo

Country Ciub

Shiloh

Highland Park

Santo Nifo Neighborhood
Alta Vista

Plantation

Lomas del Sur

San Isidro

Las Brisas

Santo Nino

The Woodlands

San Isidro - Los Ebanos
Los Amores

LOS AGAVES ESTATES
Hillside

6/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

32602022 3:13 PM

326/2022 2:18 PM

3/26/2022 1:14 PM

262022 1.00 PM

3/26/2022 12:56 PM
U26/2022 12:43 PM
3262022 11:41 AM
32602022 11:29 AM
3262022 11:24 AM
3/26/2022 11:19 AM
2602022 11:18 AM
32602022 11:10 AM
32612022 10:54 AM
32602022 10:52 AM
32602022 10:49 AM
3262022 10:43 AM
3/26/2022 10:31 AM
2602022 10:24 AM
312602022 10:21 AM
32602022 10:13 AM
3262022 10:09 AM
3/26/2022 10:06 AM
252022 407 PM

3252022 3:18 PM

H2H2022 12:37 PM
3252022 11:24 AM
31252022 10:49 AM
3252022 10:38 AM
3252022 10:38 AM
252022 10:34 AM
31252022 10:02 AM
3252022 9:46 AM

3252022 9:44 AM

3252022 B8:19 AM

324/2022 11:35 PM
3/24)2022 10:32 PM
324/2022 6.36 PM

32452022 6:28 PM
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Heights

Las Misiones

la Joya

Tiara de San Iskio
Riverhill Subdwision
Los Amores

Las Lomas/Heights
East Wood
WESTERN DAVISION
Independence Hills
Lomas Del Sur

Los Encinos

410 bennger ct 78041
Santo nifo

College Helghts
SAN ISIDRO
DeerField

Quuil Creek

las lomas

green ranch

Casa Blanca Rd

Las Amescas
deerfield

el siete viejo

Hillside

Santa Rita
Lomas Del Sur

San Isidro

?

Freedom Park Phase 2
Quail Creek

Samo Nino

7 Vigjo

Dominion Del Mar
Los Presidentes
Chacon neighborhood
Plantation

George Washington Subdivison

7/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

324)2022 4:49 PM
32412022 4:43 PM
3/24/2022 441 PM
32412022 423 PM
312412022 4:25 PM
2452022 4:19 PM
32402022 4:12 PM
324)2022 2:37 PM
32452022 2:29 PM
3/24/2022 2:29 PM
2412022 2:26 PM
31242022 2:22 PM
324/2022 2:04 PM
324/2022 2:00 PM
3242022 1:54 PM
32472022 1:51 PM
3/24/2022 1:39 PM
2412022 1.35 PM
3/24/2022 1:08 PM
324)2022 1:06 PM
J24/2022 12:49 PM
3/24)2022 12:44 PM
2412022 12.44 PM
31242022 12:36 PM
H24/2022 12:35 PM
32452022 12:28 PM
3/24)2022 11:50 AM
32452022 11:48 AM
324)2022 11:47 AM
2412022 11:39 AM
312402022 11:38 AM
324)2022 11:29 AM
324/2022 11:23 AM
324)2022 11:22 AM
324/2022 11:21 AM
3/24/2022 11:11 AM
324/2022 11:10 AM
324/2022 11:09 AM
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Alexander Estates
College Heights
Cuatro Vientos Noth
NuVision

Calton Gardens

La Cuesta San Isidro
Chacon

Las Brisas Del Mar
Las Lomas
Stanford Heights
Sunset Park

7 Lights

Plantation
Plantation
nesghborhood

the Heights

LOMAS HEIGHTS
Vista Nueva

Santa Rita Subdivision
Cuatro Vientos Sur
Lomas Del Sur

The Heights

La Bota Ranch

Los Presidentes ||
The Heights 78040
San isidro

TAOS

Highland Park

in Los Amores Neighbarhood
Alta Mira

Santa Rita

La Bota Ranch
South Gate

8/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

324)2022 11:08 AM
32412022 11:08 AM
3/24/2022 11:00 AM
2472022 11.00 AM
312402022 11:00 AM
A24j2022 10:59 AM
3242022 10:55 AM
3024)2022 10:54 AM
3/24/2022 10:53 AM
3/24/2022 10:52 AM
24/2022 10:50 AM
31242022 10:50 AM
3/24/2022 10:49 AM
32472022 10:49 AM
3242022 10:49 AM
32412022 10:48 AM
3/24/2022 10:46 AM
242022 10:43 AM
3/24/2022 10:43 AM
242022 10:42 AM
2472022 10:41 AM
3124)2022 10:40 AM
2452022 1040 AM
324)2022 10:39 AM
H24/2022 10:38 AM
3242022 10:37 AM
3/24)2022 10:37 AM
32412022 10:33 AM
324)2022 10:29 AM
242022 10:24 AM
312402022 10:24 AM
324)2022 10:21 AM
3242022 10:21 AM
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Q2 Is there a need for a Housing Rehabilitation Program to assist
homeowners with roof repairs, plumbing/electrical issues, etc.?

Answered: 372  Skipped: B

Graat Need

Some Need

No Need

0% 0% 0% 30%  40%  50% 605 T0% 80%  90%

ANSWER CHOICES RESPONSES

Great Need 40.86%

Some Need 37.63%

No Need 21.51%

TOTAL

# COMMENTS

1 Roofing and the cleaning of the street. Speed Humps

2 Most houses here are over 20 or more years old and some do have wear and tear,

3 | would not know what condition other homes are in, only mine. I'd say my house has some
need for plumbing and electrical issues.

4 Street hghts

5 In great needs because with the situation with Co-Vid and the inflation. People are struggling
and living pay check by pay check

6 Yes, the homes are over 30 yrs old.

7 NiA

8 | dont know

9 nesghborhood Is mainly elderty so they do need assistance.

10 Older folks, homes and low imcome

11 Eldery Neighbors

12 Rool

13 Summer heat & cold winters have been very hamful.

9/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

100%

DATE

42002022 4:12 PM
4112022 6:18 PM
4112022 5:12 PM

4/8/2022 12:53 PM
452022 1:15 PM

442022 11:37 AM
4472022 11:10 AM
A/42022 11:03 AM
3312022 5:25 PM
312022 11:20 AM
330V2022 6:59 PM
302022 5:59 PM
330V2022 5:53 PM

152

140

a2
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Windows are cracked, on my house, .
The neighborhood is generally in great disrepar

Most homes are 2007 and oider and some homes are owned by veterans, ppl affected by
COVID or are elderly.

All of the above,

| am unsure about the intenor of the homes. As you drive through the neighborhood, you see
homes that are in need of roof repairs.

Not faor the people who ahuse the system and keep Having kids for benefits. For an elderly, or
a war veteran yes..

Homeowners insurance will cover two of these issues but for older economically
disadvantaged residents there should be available help.

Many old homes

None that | know of,

New raafing

This is upper and middle ciass neighborhood so help Isn't needed
I'm sure that the area CD services there is a need for this,

To many dogs out in the streets

Laredo’s heal takes & heavy 1ole on our roofs,

There are several homes in need of roof repairs and plumbing issues

This area gets frequent storms and strong winds, Many of us have recewved letters from
companies who state our roofs do need repairs,

We have established homes in need of repair

My house is an example | work full time but | do not have the means to fix my house
I've seeen homes with shingles missing and not being repaired,

Solar panels

These are all home no older 4 years,

Every year we have been having water issues for the past 4 years

Fairly new subdivision

| leave in a rental house, My landiady is aware that my roof leaks in all the rooms except the
bathroom, | have 10 put pans on all the rooms the worst one 1S the living room cause the vater
falts thru the light busb of the living room $o | can tum the light on druing the rain cause I'm
afraid i can tngger an electne shock

Don't know

Had a piumbing Issue where pipes far away from the condo were coroding and causing back
ups

But there is low wates pressure
| know someone that needs AC repairs
Housing Repalr and Roofing Leaking

Loud noise from the airport, my windows shake, I've had to replace several ceiling fans and
the noese inside the house from the planes landing and taking off is just 1oo much

Hay dos salidas de la colonia, pero siempre esta muy peligroso y necesitamos un sematoro o
algo que nos ayude para pader salir, por la calle Broadcrest y Calle del mar, para poder salir de
aqui de la colonia es muy dificil.

10/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

330V2022 9:11 AM
33002022 8:00 AM
33002022 6:35 AM

322022 7:42 PM
312002022 5:16 PM

312902022 2:25 PM

22022 1228 PM

322022 10:34 AM
32802022 3:53 PM
3268/2022 3:45 PM
3!28/2022 2:56 PM
32802022 2:44 PM
3/28/2022 2:35 PM
2802022 2:31 PM
3282022 11:49 AM
272022 2:31 PM

3272022 1:33 PM
32712022 12:58 PM
2712022 8.06 AM
3/26/2022 3:55 PM
3/26/2022 3:13 PM
262022 2:18 PM
326/2022 1:14 PM
262022 1:07 PM

262022 12:56 PM
326/2022 12:50 PM

2602022 1243 PM
3126/2022 11:41 AM
26/2022 11:29 AM
32602022 11:19 AM

3/26/2022 10:54 AM
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Electrical ssues around streets
There are many older homes that have lower income families,

There are some little houses (shacks) close to the intersection of Milmo and Monterrey St. that
need to be replaced or major repair. They are unsafe, unhealthy and unsightly.

Even belore COVID, many people needed financial assistance 10 repair andior upgrade their
home, Ths program is a proven success and is needed throughout Laredo

not in our neighborhood but certainly in older neighbarhoods with an aged population

Many homes and yards need cleanng up and trash, cars, large junk items cleared off the
property.

Most of houses are in badly repair of everything. Especially those houses that are over 30
years old,

| work on the South side of Laredo and | see a great need for a program like this
1o help repair housing or mobie homes,

Need big update. Old Mercy hospital very ugly.

FREE MONIES FOR OUR HOMES WOUWLD ALWAYS BE WELCOME

How things are going we too need assistance and pray we get help

specially parks there 1s no restroom available and needs much cleaning. our parks are the
worst than in any ather neighborhoods,

Most of the homes in the area were bullt in the 70s. A very quiet are due 1o many of the
residents are elgerly.

While distnct VI may be seen as a more “wealthy” district please consider that we have more
retirees in the district living on a fixed income and may need assistance in making pricey
TepRirs,

nesghborhood is made up of elderly people manly and they need assistance in making much
needed repairs to houses.

my mom's house IS in needs

Yes, a lot of the houses in those neighborhoods are old and need a lot of repairing, especially
the roofs,

A lot of homes in the area are old, wood-framed.

We need more lree services

GREAT NEED IN OLDER NEIGHBORHOODS.

Yes, many older homes.

In many districts, YES.

my did deductible for my home insurance is to high and my roof top repar is caly 700.00
This is true for the elderly or disabledivelerans.

| dont know

with the current gas prices everything eise has gone up. Some people are living day by day
and can't afford to make repair for their homes.

11/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

32602022 10:52 AM
3252022 11:35 AM
3/25/2022 10:49 AM

252022 10,38 AM

252022 10:38 AM
31252022 9:44 AM

2472022 10:32 PM

324/2022 6:35 PM
3/24/2022 441 PM
2412022 4:12 PM
3!24)2022 1:51 PM
32452022 1:39 PM
31242022 12:36 PM

324)2022 11:47 AM

2412022 11:34 AM

H24/2022 11:33 AM

324)2022 11:29 AM
3242022 11:23 AM

324/2022 11:11 AM
324/2022 11:.09 AM
324/2022 11:00 AM
3/24)2022 10:55 AM
32412022 10:49 AM
3/24)2022 10:49 AM
2412022 10:43 AM
312402022 10:37 AM
242022 10:37 AM
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Q3 Is there a need to remove lead-based paint in homes?

Answored: 346 Skipped: 34

Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To%  80%  90% 100%

ANSWER CHOICES RESPONSES
Great Need 17.34% 60
Some Need 33.82% 117
No Need 48.84% 169
TOTAL 346
B COMMENTS DATE
1 In my house, no, there is no need to do that since the house was bult in the late 80's. 4112022 5:12 PM
2 Yes, because it is 1oxic for the human race, 452022 1:15 PM
3 Yes, the homes ame over 30 yrs okd A42022 11:37 AM
4 Not in my home, | wouldnt know about other homes in the area 4/4/2022 11:03 AM
5 Don knowe 41452022 10:21 AM
] UNKNOWN A42022 10:15 AM
7 | dont know. Many homes in our subdivision and in Laredo, TX were built peior to 1982, 422022 9.36 PM
Therefore, there is a high probability one or multiple homes may contain lead-based paint.
g not sure 3312022 6:37 PM
9 | rent. | dont know 3/31/2022 6.02 PM
10 don't know 312022 5:49 PM
11 Not really in contact w' neighbars but again older homes 3312022 11:20 AM
12 Not sure 33002022 9:43 PM
13 Eldery nesghbors 33002022 6:59 PM
14 Dont know it the older homes have lead based pant. 330v2022 5:53 PM
15 Don't know which houses might have lead base paint, 3302022 9:11 AM
12/91
Annual Action Plan 110
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Im not certain, however marny homes in the area are over 70 years old
Don't think so.

Unknown

If it works, why fix it?

Very old paint i old homes

Don't know

| don't know

Ifit's still being used but | don't think so, these homes aren't that old
Mast probably

Older homes need ths.

Don't Know

This neighborhood is old and many homes have lead-based paint.

| have no mformation on this topic

My house probably has lead pant

Not sure

Some oeople are nat aware of lead free paint?

Unknown

Not sure

Ungire

not sure

| dont know

Yes, there are still very old homes that are not aware of the danger,
| do not know but woulkd assume so,

Wouldn't know honestly

Yes. Many homes in South Laredo need to have thes done before it creates any damage to a
person and incurs medical expense paid by the Goverment,

prebabty, homes are old in the area

HOW AM | SUPPOSED TO KNOW IF THE PAINT HAS LEAD? | WOULD ASSUMED THAT
MY 10 YEAR OLD PAINT DOESN T HAVE LEAD? MAYEE YOU COULD SEND A HOME
TESTING KIT TO CONFIRM7?

Don't know

Some Hillside Homes were built in the 70's so yes.

Not sure

| know that some of these homes havent been updated so I'm going to say yes.
1 would not know.

Not sure about this.

CITY NEEDS TO HAVE A TASK FORCE TO IDENTIFY HOMES THAT POSSESS RISK AND
ACT UPON.

no idea

my parents home it's 43 years old

13/91
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33002022 8:00 AM
302022 6:35 AM
292022 5:16 PM
312012022 2:25 PM
3292022 10:34 AM
32002022 8:19 AM
3292022 5:55 AM
2852022 2:56 PM
3282022 2:.44 PM
282022 2:31 PM
3282022 2:07 PM
328/2022 11:19 AM
3282022 10:31 AM
3272022 12:58 PM
2712022 8:06 AM
32602022 11:23 PM
2602022 3:13 PM
32602022 1:33 PM
3/26/2022 12:50 PM
252022 407 PM
3252022 10:49 AM
3252022 10:38 AM
312512022 9:44 AM
3U25/2022 6.38 AM
324/2022 6:36 PM

324)2022 4:12 PM
A24j2022 1:51 PM

3/24/2022 1:35 PM

3/24)2022 12:35 PM
2472022 11:50 AM
3/24/2022 11:47 AM
224/2022 1138 AM
324/2022 11:11 AM
3/24)2022 11:00 AM

324/2022 10:53 AM
324)2022 10:49 AM
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| imagne there 1s, but | don't know how great the need is.
there are marny old homes in this disinct

There are a lot of old neighborhoods in Laredo which equal to old homes vath lead that are
toxic for humans,

Not in my newghborhood but | know other neighbarhoods do need it

14/91
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32402022 10:48 AM
324)2022 10:42 AM
3/24/2022 10:37 AM

31242022 10:31 AM
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Q4 Is there a need for a Down Payment Assistance Program to assist first
time low income home buyers?

Answered: 365  Skipped: 15

Grna' Nnen _

0% 10°% 0% 30% {05 505% 605% T0% B0%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 50.14% 183
Some Need 30.68% 112
No Need 19.16% 70
TOTAL o
# COMMENTS DATE

1 ok 41712022 3:10 PM

2 What we need is an assistant program to help pay the high propesty taxes 4112022 6:18 PM

3 \g‘i’t: ;he housing prices in Laredo and the surrounding communities. there sure is a need for a 4112022 5:12 PM

4 not aware A5/2022 4:55 PM

5 Yes, It will halp lower the house payment, 452022 1:15 PM

6 Yes, there is a great need. | lve in the Noise Abatement area and | see so many empty lots 4/4/2022 3:11 PM

and homes that the city bought and now, they just sit there...empty. As a former San Antonio
resident, | urge you to consider revitalizing the older neighbarhoads. There are tons of new
subdivisions springing up all over Laredo, yet, the older neighborhoods are forgatten and sadly,
deteriorating. Invest in these neighborboods, While | understand that people who chose to sold
their propedies in the Noise Abatement area, what does the city plan to do with all these empty
lots and homes? | for one, am interested in purchasing one, if not two of the empty lots and
peshaps, one of the homes, Why let greal real estate propenty go 1o waste and just sit there
alone, when there are many pecple interested in purchasing these empty lots and building new
homes? | ive in the 3000 block of E. Plum and there are numerous emply lots around
here...that would be perfect for building a new home on. I've live in this area for 5+ yrs and the
airplane noise does not bother me at all. Give us, the residents of this neighborhood, a chance
to purchase the empty lots around here and revitalize this area. Don't let the "bamos” go down
and further deteriorate. Help Us, Help You.

15/91
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Why nat help everyone. \Were all tax payers.

| would think so

there is always people in need

nesghborhood is established not many houses for sale,

Not sure

My daughter has been lrying with no success

Area is pretty much already built.

Yes, I'm guessing, .

Considering the financial demographics of the cily, yes

Not sure

Not sure, but with the housing market now, I'm sure it would help,

Unknown

Case by case basis maybe, too many kids and one income alone tells me frawd
There's definitely a need for fow income families to experience homeownership
Help needs t be gven to 1st ime home buyers.

| don't think so

7?7?

No, because if they don't have a deposit, then how will they do the upkeep of the house?
Not sure

Persenally my elder parents and tamily would benefit from ths

Homes e too expensive

not sure

Yes! Giving this assistance would get many people out of having 1o pay rent, They're never
given a chance (o save for a home. With thes program, theyre given the chance,

Home ownership is critical for building generational wealth, and homeownership greatly
increases the desire to maintain properties.

| think In tmes likes NOW there |s a need to help everyone not ony low income home buyers.

| feel everyone has the nght to receive assistance. Why should a hasdworking person not
qualfy for assistance because they have worked hard 10 get a good job.

| would assume $o.

A lot of families would love to purchase home, but the majonty in district can't afford the
payments n

we need this 1o stimulate the economy
| think so
Neighborhood Works i5 that solution

MAYBE PROVIDING COMPARABLE WAGES TO CITY OF SAN ANTONIO WOWULD
GREATLY HELP, NOT INCREASING WAGES TO BRAND NEW EMPLOYEE WHO HAVE
NOT INVESTED YEARS WORKING.

hope so
DPA 1s one of the #1 need for people to buy homes. More maney needs to be allocated.
i dont know
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A4/2022 1:47 PM
4472022 11:03 AM
4142022 10:46 AM
312022 5:25 PM
3/30v2022 9:43 PM
32022 5:59 PM
3/30V2022 5:53 PM
3302022 9:11 AM
33002022 8:00 AM
3/30V2022 6:35 AM
2912022 11:33 PM
31292022 5:16 PM
3292022 2:25 PM
32802022 2:44 PM
328/2022 2:31 PM
3272022 8:06 AM
3/26/2022 11:23 PM
2602022 3113 PM
31262022 1:14 PM
A26/2022 12:50 PM
262022 10:21 AM
3/25/2022 4:07 PM
252022 10:38 AM

3252022 10:38 AM

325/2022 9:46 AM

252022 9:44 AM
312402022 10:32 PM

3242022 6:36 PM
324/2022 4:12 PM
3/24/2022 2:41 PM
2472022 1:51 PM

324/2022 1:39 PM
3/24)2022 12:35 PM
324/2022 11:47 AM
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There |s adways a need for that.

Wanting to buy a house and not having encugh funds to give a down payment has always
been a deterrent for people who make enough money to make a monthly payment but not
encugh to save for a down payment. So the answer is a big "yes.”

many Laredoans are needed for this aide
Many people have a the need bul not enowgh 1o down payment

yes am maddle class what assistance do we get for working and not leaving off government
program

It should be revised and made to where being single is one amount and the other Is marned not
the amount of people living in the househald.

| have not purchased a home due to this., .,
Defintely yes.
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324)2022 11:38 AM
324)2022 11:29 AM

3/24/2022 11:29 AM
324/2022 11.00 AM
32472022 10:49 AM

3/24/2022 10:43 AM

324/2022 10:41 AM
3242022 10:37 AM
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low-income individuals/families?

Answered: 372  Skipped: B

Graat Need

Some Need

0% 107% 0% 30%  40%  50% 605 T0% 80%  90%

ANSWER CHOICES RESPONSES

Great Need
Some Need

No Need
TOTAL

B W N = n

50.54%
25.81%

23.66%

COMMENTS

Don't see any near by
Most defintely.

not aware

Yes it is a great need because people dont even have the chance 1o progress because of the
nckculous over house construction and matenal

Yes, there is a great need, | ve in the Noise Abatement area and | see 50 many empty lols
and homes that the city bought and now, they just sit there, . empty. As a former San Antonio
resident, | urge you o consider revitalizing the older neighborhoods, There are tons of new
subdivisions springing up all over Laredo, yet, the older neighbarhoods are forgatlen and sadly,
deteriorating. lwest in these neighborheods. While | understand that people who chose 1o sokd
their properties in the Nolse Abatement area, what does the city plan to do with all these empty
lots and homes? | for one, am interested In purchasing one, If not two of the empty lots and
perhaps, one of the homes. \Why let great real estate property go to waste and just sit there
alone, when there are many people interested in purchasing these empty lots and building new
homes? | kve in the 3000 block of €. Plum and there are numerous empty lots around

here.. that would be perfect for building a new home on I've live in thes area for 5+ yrs and the
airplane noise does not bother me at alt. Give us, the residents of this neighborhood, a chance
1o purchase the empty lots around bere and revitaiize this area, Dont let the "barnos” go down
and further deteriorate, Help Us, Help You

Laredo as a whole has a need for affordable housing

18/91
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Q5 Is there a need for new construction of affordable housing for sale to

100%

188

a2

DATE

4112022 6:138 PM
4102022 5:12 PM
4512022 4:55 PM
45/2022 1:15 PM

4472022 3:11 PM

4/4/2022 11:03 AM
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Reconstruct the housing compiex on Santa Mana and on Park

not sure

Too many apariments already locate making traffic impossible.

Non kniowm

No don't damage our neighborhood.

Nol in the northside

Unfortunatety some low income indviduals lack the mindset to be financially responsibie.
No more construction

| believe so,

The base are would be great place for this

Nol in owr area. It's prefty much an establish subdivision

Make it affordable how, home ownershep is a big responsibdity.

Houses are 100 expensive for this community where there i litle to no family actvities,
Homes are to expensive in North Laredo.

not sure

For sure! Thes also gives people hope of the American Dream,

We have many pans of town with older homes. | am not sold on news construction as that
tends to move out into newer (UISD) areas and will continue to deplete the tax base for LISD. |
would love to see an effort to rehab older neighborhoods with affordable homes.

There is & need for affordable housing penad.
Or assistance in fixing up the bomes they have,

By all means. The cument housing we have s old. | wish the govemment would butld & housing
of small houses for the elderty. To be in a site where they would be one right after another.
Elderdy people would live in these small homes. Kind of like a retirement community.

Laredo must be the only city in Texas with the highest land and home vahue, Not 1o mention
property taxes

We need tiny homes with multi use fumiture empower people more economical housing and
S1il get some taxes,

YES, BRING DOWN HOME PRICES. PRICES FOR A SMALL HOME ARE RIDICULOUS.
HOMES ARE TOO SMALL WITH NEXT TO NOTHING BACKYARDS FOR 400K WITH
MISERABLE WAGES IN THE CITY. HOW ARE PEOPLE EXPECTED TO PURCHASE A
HOME WITH SUCH WAGES?

we all need a lntle boost
Inthe area ... | don't know
There is adways a need for the construction of affordable housing for people with fow Income.

YES, BETTER HOMES AND AFFORDABILITY FOR THOSE WHO ARE ECONOMICALLY
DISADVANTAGED.

Specially now in these hard times

middle class famiy to high 1o apply for govemment assistant but not enough 1o afford a down
payment

Definitely yes,
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AU2022 9.12 PM
3302022 6:37 PM
3/302022 5:53 PM
302022 635 AM
3/2902022 9:23 PM
AU2N2022 2:25 PM
32002022 12:28 PM
3292022 7:40 AM
312802022 2:44 PM
3/28/2022 2:31 PM
2712022 8:06 AM
312602022 3:13 PM
32602022 1:00 PM
326/2022 10:21 AM
3252022 4:.07 PM
3252022 10:38 AM
3252022 10:38 AM

325/2022 9:46 AM

252022 9:44 AM

324)2022 10:32 PM

242022 6:36 PM

3242022 2:41 PM

3124)2022 1:51 PM

3/24)2022 1:39 PM

32472022 11:47 AM
3/24)2022 11:29 AM
2412022 11,00 AM

324/2022 11:00 AM
3242022 10:49 AM

32452022 10:37 AM
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Q6 Is there a need to provide rental assistance to low income elderly

Grnlt Nuon _

individuals?

Answered: 370 Skipped: 10

0% 0% 20% 30% 405  S50% 60% 0% BO%  90% 100%
ANSWER CHOICES RESPONSES
Great Need 50.05% 200
Some Need 27.84% 103
No Need 18.11% 67
TOTAL A
o COMMENTS DATE
1 | would say so. In order to receive any type of benefit, someone has to be literally homeless. 4112022 5:12 PM

Of course, there is a need to provide rental assistance for homes that are actually worth

renting and not falling apar.

2 Yes in great need, 4/5/2022 1:15 PM
3 | dont know A&2022 1:47 PM
4 The majonty homeowners in the del mar community are elderty. Assistance to improve their A4/2022 11:37 AM
homes and living s a must.

5 elderly are on a flixed income and are barely making ends meet 3312022 5.25 PM
6 Especially the eiderly 3302022 7:13 PM
7 Some elderly still live in area. 32022 5:53 PM
8 This is a great need cityvade. 3302022 4:22 PM
9 Not sure 3/3V2022 6:35 AM
10 During Covid my family was affected 22022 11:33 PM
11 Unknown 32002022 5:16 PM
12 Our elderly have ived their bves and earmed ow respects. Case lor them instead especially if 22972022 2:25 PM

they were praductive society members

OMB Control No: 2508117 (exp. 09/30/2021)
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2022 City of Laredo Community Needs Survey
The elderly already have kving areas that cater 1o them and charge rent according to their
financial status.
There are not enough units available
Can't forget our eldery.
The elderly live on lixed incomes. They need the extra help,
Several of the residence have lived in the same house for many years .
Nopr
| guess
not sure
Without a doube!

There is a real need to have comfortable housing for elderly residents. More high density
facilities ke the Hamilton Hotel make sense if grocery access can be assured.

It Is obwiously that seclal secunty benels and medicare are not enough with with elderdy
Indwviduals are having 1o pay for these days.

| have heard yes from several folks,
A lot of the houses that elderly people live in are not on living conditions.

especially to those who are elderty and those who are disabled and or gong through a temble

disease such as cancer

Down Town so they can walk but also need food store downtown and move homeless further

out of dowrtown.

Absolutely, eldety indviduals sometimes have 1o decide whether 1o pay thes rent or buy their

medicines or grocenes.

Absolutely ... two weeks ago | assisted an elderly lady in obtaining her uliities contract, She

has been without water for about a year, She has no income and makes plates 10 buy water
galions 10 bathe and cook. SO YES DEFINITELY

There is always a need for the elderly and veterans with rental assistance.
Absolutely!

yes they are on a tide budget they have medications and doctors to see with high bills and still

paty their monthly bills

Our elderly are those that are bewng affected a great more than those who are young.
Eldedy are the most allected

Definitely yes,
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292022 12:28 PM

22022 2:53 PM
328/2022 2:44 PM
22022 2:31 PM
32802022 3:48 AM
A27/2022 B.06 AM
3262022 3:13 PM
25/2022 4:.07 PM
252022 10:38 AM
31252022 10:38 AM

22512022 9:46 AM

3252022 9:44 AM
3/24/2022 10:32 PM
2472022 6:36 PM

32412022 2:41 PM

3/24)2022 2:23 PM

2472022 11:47 AM

32472022 11:38 AM

3124)2022 11:29 AM
2472022 10:49 AM

3/24)2022 10:43 AM
324/2022 10:41 AM
32472022 10:37 AM
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Q7 Is there a need to provide counseling, referral/support services to
inform individuals of resources available in the community?

Answered: 375  Skipped: 5

G'n;' N“nd _

0% 0%  20% 30% 405 505 60%  T0%  BOS  90% 100%

ANSWER CHOICES RESPONSES
Great Need 55.73% 209
Some Need 30.93% 116
No Need 13.33% 50
TOTAL 375
# COMMENTS DATE
1 We are in need of more outreach into the community in regards 1o all the programs that are in 42002022 4:12 PM

place and existing.
2 Unfertunately, many people teel that they would be stigmatized If they request help from or 4112022 5:12 PM

seek counseling. Unfortunately, owr community doesnt rely on these type of sesvices 100

often. At least nat that I'm aware of.

3 na 452022 4:55 PM
4 Yes! 442022 3:11 PM
5 Panner with work pregrams 442022 3.05 PM
6 | have always worked. yet no one has ever helped me, Al42022 1:47 PM
7 Yes! Pillar is the ealy source and Manny Sanchez frauduently got his LPC icense. Me neves 4/4/2022 11.03 AM

completed hes hours and some how he got licensed and established pillar that has mediocre

people working there reporting false numbers in order to apply for and obtain grants. FBI was

investigating for steaking from the city. MHMR is also a joke. purely numbers drven and could

care less about the commursty
: Eldery are not aware of resources available. 3312022 5.25 PM
9 Info on home buying for first 3A3N2022 5:59 PM
10 People must be infarmed. 33002022 5:53 PM

2291

Annual Action Plan
2022
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RESOUICES In Qur area are unknown

Ahsolutely people need to be informed of what resowrces are avadable,
Elderdy yes, war veterans yes, potential fraudsters, move along please
| don't know

Is this not what neighborhood works does?

Yes off course

Keeps the community informed.

By this neighborhood there are many homeless indwiduals who are in great need of counselng
and rehabilitation programs.

Many of the residence who have boen in the same house, may not even know of resources
available to them

Yes
Nobody 5 avadable when there a problem.

Yes! The word needs to get out! Television, radio, social media, websites and group meetings
are all extremety helpful

Economically and disenfranchised have great need for more information regarding their
options.

much needed
People die from lack of knowdedge a great idea would be like a 311 system.

THERE IS GREAT NEED FOR MENTAL HEALTH SERVICES AND PROVIDING DECENT
WAGES FOR LICENSED SCCIAL WORKERS WITHOUT USING PILLAR MENTAL HEALTH
SERVICES AS MANUEL SACHEZ IS A THIEF.

YES Same of these elderly individuals don't accept that they need belp.
Yes, everyone should know what kind of resources are avadable to them.
some people do not have social media noe are they informed of all the assistance out there,

A lot of citizens of Laredo do not know how to research, investigate or talk to people who can
gude them and teach them how to make use of available resources that can benefit them!

COMMUMNITY SERVICES TO HELP THOSE IN NEED OF SEVICES WILL BENEFIT ALL
OVERALL.

Mental Health services that are covered by insurance or medicaid are of great need i our
commemity. Licensed Professional Counselors are poorty paid,

Our commanity especially our children are those who would greatly benefit from this.
Yes, sometimes people do not knaw where to apply to get any assistance.

This is one of the biggest disconnects | see is getling the information to the public on various
programs available.

23/91
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330V2022 6:35 AM
3202022 7:42 PM
3/2902022 2:25 PM
22022 5,55 AM
312802022 3:53 PM
282022 2:44 PM
322022 2:31 PM
328/2022 11:19 AM

282022 3:48 AM

2602022 3:13 PM
2262022 11:29 AM
3252022 10:38 AM

3/25/2022 10:38 AM

3242022 6:36 PM
32412022 2:41 PM
3/24/2022 1:51 PM

2472022 11:47 AM
3/24)2022 11:38 AM
324/2022 11:33 AM
32472022 11:29 AM

3/24/2022 11:00 AM

324/2022 10:52 AM

324/2022 10:43 AM
3242022 10:37 AM
32452022 10:31 AM
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Q8 Is there a need for emergency shelters to house homeless individuals
or families?

Answered: 367  Skipped: 13

Graat Need

Some Need

No Need

0% 107% 0% 30%  40%  50% 605 T0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 42.768% 157

Some Need 30.79%% 13

No Need 26.43% a7

TOTAL 367

# COMMENTS DATE

1 We need 10 assist the homeless people that are gathered around the retall stores around the 42002022 4:12 PM
subdivision.

2 IDK 4172022 3:10 PM

3 Many of the bagger cities have provided timy homes that wl allow someone enough space fora 4102022 5:12 PM

bed, a small desk, a bathroom, shower, a fridge and a sink. Laredo has the skilled labor to
provide something like that to our homeless individuals, along with the resowces they need

4 na A/5/2022 4:55 PM

8 Some need because some do not make an effort 10 be benter, 452022 1:15 PM

6 Partner up wity work programs, programs to get individuals on track without handouts Al4/2022 3:05 PM

7 There are always homeless that walk across del mar to get to the intersections of McPhersan 44/2022 11:37 AM
and San Dario 10 panhandle.

g Only to families 4472022 11:14 AM

9 theres only 2. have you gone to downtown?? 4/4/2022 11:03 AM

10 Everyday surrounding plazitas (Jarvis, Brum) are Iull of homeless, drug addcts (selling and 442022 10:41 AM
buying drugs). smell of wine all the time

1 Don't knowe A42022 10:21 AM

24 {91
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Have not seen any homeless individuals roaming around.

There are homeless men that hang around the underpass at the turn around of the loop before
358

No shelters that I'm aware of.

The above | wont argue with,

| don't know

Times are though, The more we can help, the better,

By this neighborhood there are many individuals living under the Lafayette bridge. When there
is extrerne cold or hot weather they are staying under the bridge,

| think there's always a great need because accidents do happen like Joss of habitat to fires or
displacement due to koss of income.

There is a lot of homedess around the area especially near schools where kids who walk to and
from school have encounters with Not safe at all

Unknown
There are more and more homeless people. There should be an ordinance to fix this.

Yes especially duing severe weather, but not just shelter, we need to come up with a
transportation plan for these people 1o get themn off the street—something safe for everyone
involved

Get rid of the panhandling on major intersections
Yes!

Especially for families and for young adults who are no longer able to live with their famiies
andlor guardians

Bethany Is doing & great ministry . Ask them.In emergencees for sure or in case of a fire.

By all means, What we need is a recavery program for alcoholics and drug users. Like the one
close 1o Wimbesly. They have nurses on site plus little cottages for them. They have a
separate house where meals are prepared.

yes. unfortunately yes

They need low income housing and a job.
Not sure

Yes, there are limited spaces.

Yes there is.

Just take a trip downtown around Jarvis Plaza and where the Bruni Branch Libeary used to be,
and this question would be self-explanatory. It is a shame that this downtown situation has
persisted for 50 long and no organization, not one politician, or institution has ever done
anything to combat this pitiful problem in Laredo!

you can see many homeless people in the streets of Laredo
ALWAYS A NEEDED SERVICE IN A GROWING CITY LIKE OURS.

I'm not sure if the question is pertaining to my neighborhood or the City in general, If asked in
genaral, the answer is great need,

This is needed more of famibes

Definitely, in order 10 help downtown revive and also to provide shelters for all the homeless
people,
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30V2022 5:53 PM
330V2022 6:35 AM

32902022 7:42 PM
292022 2:25 PM
312002022 5:55 AM
3/28/2022 2.31 PM
3262022 11:19 AM

327/2022 2:31 PM

272022 12:58 PM

3262022 3:13 PM
262022 1:00 PM
262022 12:50 PM

3262022 11:25 AM
325/2022 10:38 AM
3252022 10:38 AM

3252022 9:44 AM
24)2022 10,32 PM

324/2022 6:35 PM
3/24/2022 2:.41 PM
2472022 135 PM
3/24)2022 12:35 PM
324/2022 11:47 AM
32472022 11:29 AM

3/24)2022 11:29 AM
3/24/2022 11:.00 AM
32472022 10:48 AM

3/24/2022 10:43 AM
3242022 10:37 AM
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2022 City of Laredo Community Needs Survey

Q9 Is there a need for additional emergency shelters for homeless
individuals or families?

Answered: 369  Skipped: 11

Graat Need

Some Need

Mo Need

0% 0% 0% 30% 205% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 43.09% 159
Some Need 29.2M% 108
No Need 27.64% 102
TOTAL 369
26 (91
Annual Action Plan 124
2022

OMB Control No: 2506117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q10 Is there a need for a non-congregated emergency shelter for
homeless individuals or families?

Answered: 374  Skipped: 6

Graat Need

Some Need

Mo Need

0% 0% 0% 30% {05% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 31.28% 7
Some Need 36.36% 136
No Need 32.35% 121
TOTAL 374
27791
Annual Action Plan 125
2022

OMB Control No: 2508117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q11 Is there a need for transitional (temporary) housing which provides
homeless individuals or families a home while they transition into a
permanent home?

Answered: 372  Skipped: 8

Graat Nead

Some Need

No Need

0% 0% 0% 0%  40%  50%  60% 70%  BO%  S0% T00%

ANSWER CHOICES RESPONSES
Great Need 381 142
Some Need 34.95% 130
No Need 26.88% 100
TOTAL 32
¥ COMMENTS DATE
1 1ok 4/17/2022 3:10 PM
2 | haven't kept up with statistics regarding homelessness in ow commamity, nor would | know 4112022 5:12 PM
where 10 find that information, but I'm sure there are families and Individuals in need
3 None A4/5/2022 1:15 PM
4 | would think so however, it is hard to deteming when we are unahle 10 review statistics 4/4/2022 11:03 AM
5 Dont know AA2022 10:21 AM
6 By helping transition it wall help eliminate a lost of homeless people. 3312022 5:25 PM
7 Possibly unknown 32022 6:35 AM
8 Need more homeless assistance throughout Laredo where homelessness is more prominent 3/28/2022 3:42 PM
(central/east, south)
5 Helps to keep peopte living in the sireets. 32812022 2:31 PM
10 Unknown 326/2022 3:13 PM
11 | work wath at risk youth and families, some families suffer greatly from being displaced due to 3/26/2022 12:50 PM
Fnancial hardship. This places great stress and added bamiers to people trying to overcome
hardships.
28 /91
Annual Action Plan 126
2022

OMB Control No: 2508117 (exp. 09/30/2021)
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2022 City of Laredo Community Needs Survey

This beats living i the streets

Itis sad to see our veterans as homeless. We should have thes for themn, plus medical care
and feeding kitchens,

yes and allow & months no rent in order to rehabilitate the families back on their own feet

THERE IS NO TRANSITIONAL HOUSING FOR THE HOMELESS ONLY HOMELESS
SHELTERS WHICH ARE ANYTHING BUT SAFE FOR THOSE ACTUALLY SEEKING TO
MAKE A TRANSITION

The more you help homeless, the less they¥ feel the need to become productive individuals in
owr city

Ahsolutely ... everyone deserves to have a place to call home. It is very hard to find jobs that
pay enough to provide food and shelter. So yes. | strongly agree if they were assisted in
finding jobs.

Yes, | beleve this would be a great opporntunity for them to have a néw beginning.

29/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

3252022 10:38 AM
324/2022 10:32 PM

3242022 6:36 PM
324/2022 1:51 PM

32412022 11:47 AM

3/24)2022 11:47 AM

324)2022 11:38 AM
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2022 City of Laredo Community Needs Survey

Q12 Is there a need for new construction of affordable housing for
homeless individuals or families?

Answered: 371 Skipped: 9

Graat Need

Some Need

Mo Need

0% 0% 0% 30% 205% 505 605% T0% 805 0% 100%

ANSWER CHOICES RESPONSES
Great Need 40.700% 151
Some Need 31 54% 117
No Need 27.76% 103
TOTAL 371
30/91
Annual Action Plan 128
2022

OMB Control No: 2506117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q13 Is there a need to provide outreach services to homeless individuals
living in the streets?

Answered: 371 Skipped: 9

Graat Need

Some Need

Mo Need

0% 0% 0% 30% 205% 505 605% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Great Need 44200 164

Some Need 32.08% 119

No Need 23.72% BB

TOTAL 371
31/91

Annual Action Plan 129

2022

OMB Control No: 2506117 (exp. 09/30/2021)



2022 City of Laredo Community Needs Survey

Q14 Is there a need to provide individuals/families with assistance to pay
rent and utility bills to prevent homelessness?

Answered: 367  Skipped: 13

G’“;' N“nﬂ _

0% 0% 0% 30% 205 505 605% T0% 805

ANSWER CHOICES RESPONSES

Great Need 46.8T%

Some Need 35.69%

No Need 17.44%

TOTAL

# COMMENTS

1 We need to assist the families with rental programs.

2 lak

3 Of course, there is a great need for this type of resource. Many of cur homeless are not

employable due to either mental health issues or health in general. They need help

0% 100%
iz
131
64
367
DATE

42002022 4:12 PM
417/2022 3:10 PM
Al112022 5:12 PM

4 NO jobs avallable and also they don't get the opportunsty 10 progress because everything 452022 115 PM
require expenience. How can they get experence If we don hire them.

5 Yes. A large percentage of Laredoans ive paycheck 10 paycheck. Rental & utility assistance 4472022 3:11 PM
is greatly needed

6 There is plenty of work, peopie need to work and stop relying on handouts. Partner with work A42022 3:05 PM
and training programs to get individuals off of govt assistance

7 Help everyone. Seems like were headed towards a Socialist political govermnment. A4/2022 1.47 PM

8 Also, assistance to pay property taxes, 4472022 11:37 AM

9 Yes but there should be a cap on those who are SOLEY Iving on govemment assistance. A/42022 11:03 AM
Those of us who make the effort to work deserve a break too

10 Especially during these pandemic times 3312022 5:25 PM

1 for homeless 33N2022 6:22 PM

32/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)
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2022 City of Laredo Community Needs Survey

Dont know percentage that would be needed.

Most struggles due, To covid or health reasons

Again, eiderly, war veterans,

Not in owr area

COVID has greatty affected our community and we are still recovenng
Il homelessness can be avoided, absolutely.

Again, times are though. Let's help as much as possible,
Retired people live in the area

| work full time and stil struggle to pay my wtilities

Not in this area THough

Not sure

The problem is , people take advantage of these services. They don't want to work! They want
to live for free with assistance of the govemnment.

But keep the slot machines open?
not sure
Very imponant!

Some homeless people dont necessarily want the help because they are hooked on drugs.
However il there is someane who genuinely wants the help and is willing to put in the work then
why not,

For elderly citizens only ( peopte) over sixty
Depends if they are working to provide for their family o just not wanting 10 work

By all means but they may get comfortable receiving this aid all the time. These should be
limited and nules, let's say 6 months for them 1o get back i their feet 1o find a job,

specially elderly, disabled and sick

| am assuming these are questions for my district....

Especially water very expensive.

Not sure

yes there is and what is available they ask fir so many reguirements
Laredo is growing, and with growing there is more need.

| do agree to a cenain extent, If theyre getting assistance then the individual getting the
assistance should meet the program hall ways.

Yes, with a certain time period only and it should be done along with counseling and other help
to be able to get out of being dependent on the government for help.

especlally at this time due to pandemic a high percentage of people are barely getting back on
their feet

ALWAYS A NEED FOR THOSE FAMIIIES STRUGGLING
they should work ke everyone else

33/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

3/30V2022 5:53 PM
33002022 6:35 AM
3/29/2022 2.25 PM
2W2022 7:.40 AM
312802022 2:53 PM
282022 2:44 PM
322022 2:31 PM
327/2022 1:39 PM
3272022 12,58 PM
3272022 6:33 AM
2602022 1:114 PM
32602022 1:10 PM

32602022 11:25 AM
3252022 4:07 PM
3/25/2022 10:38 AM
252022 946 AM

252022 7:47 AM
3252022 6:38 AM
32472022 10:32 PM

324)2022 6:36 PM
242022 6:28 PM
32472022 2:41 PM
31242022 1:35 PM
312412022 12,36 PM
324/2022 12:35 PM
2472022 11:47 AM

3242022 11:38 AM

3124)2022 11:33 AM

24/2022 11:00 AM
31242022 10:39 AM
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2022 City of Laredo Community Needs Survey

Q15 Is there a need to improve existing waterlines/fire hydrants in your
neighborhood?

Graat Need

Some Need

No Need

Answered: 369

Skipped: 11

0% 0% 20% 30% {05% 50% 605 T0% 805 0% 100%
ANSWER CHOICES RESPONSES
Great Need 49.32% 1682
Some Need 30.62% 113
No Need 20.05% 74
TOTAL 369
o COMMENTS DATE
1 There is periodic flooding in streets (Kentucky area) due to overfiow of hydrants and canals. 4/18/2022 2:45 PM
2 Agan most homes here are more than 20 years old and pipes keep bursting 4112022 6:18 PM
3 | would say yes? I'm not sure. 4112022 5:12 PM
4 Absolutely, no question in that. Crazy, how we Laredo community have been having problems 45/2022 1:15 PM

with that situation.

5 due to previous water line breaks, we need a better water plant in the south, 4412022 11:45 AM
6 | have no «dea 4/4/2022 11:03 AM
" There have been many pipe bursts arcund Sonterra, the latest being the one on McPhersen H42022 10:12 AM
next 1o Taco Palenque, It would be good for them Lo be checked and maintaned 10 prevent any
fugure water shorages.
8 We constantly have low water pressure, or if there's any maintance or broken pipa in the area A22022 349 PM
we lose all water
9 Water comes out dirty or cloudy. 3312022 5:25 PM
10 Yes! 302022 7:13 PM
11 Water pressure at times s very low 3N2022 5:53 PM
12 The infrastructure is aged in Chacon and surounding nelghborhoods, 33002022 8.00 AM

OMB Control No: 2508117 (exp. 09/30/2021)

34791
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2022
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2022 City of Laredo Community Needs Survey

Water |s always affected in our area by bod water notice,
There are appears to be low water pressure in some areas,
Drainage areas yea please. Orange blossom floods

The fire fydrants are in the subdivision, but are not checked Yoly to make sure they're
working,

Anything is possible with the third rate material they keep letting contractors use

But I'm sure the the ongnal land grant area that CD services it must be necessary, That's the
area where the water lines broke causing aémost the whole city to be without water service

Our pipes are oki.
Would not know the answer to this question till there is a need ?
Not sure

Yes the vater system in Laredo m general has failed the citizens time and time again | don't
dare drink tap water at all

No accessible water for 10 days!
Low pressure frequentiy!|

Detinitely!!! The neighborhood for this district 3 is in very poor condition. It needs to fine people
who have debris, junk cars, over grown weeds....

Walelines are unreliable.
Low pressure
Two weeks without water bit y'all are wamed about internet and power companies.

We need to assure that we have clean running water, Too marny water issues within the last
v years,

not sure

I've been living at my current address 20 years, the neighborhood already existed 20-25 years
before we moved in, That means the water lines are OVER 40 years old! WE KNOW WHAT
CAN HAPPEN IF THEY'RE NOT CHECKED AND MAINTAINED!

All water lines are old

YES. IS THIS THE 3RD OR 4TH BOIL WATER NOTICE IN LESS THAN S YEARS7??
before it gets worst

Not that | am aware

very much needed they tend to do more for othes neighborhoods than ours for being the oldes
ones

absolutefy!!|

YES, like I said the homes in the area were built in 1970 or earty.... can you imagine the
pipes..?

This is always a must, very important for these things 1o be checked on a regular basis,

WATER IS ESSENTIAL FOR ALL. IMPROVEMENT NEEDED AND BETTER QUALIFIED
MANAGEMENT NEEDS TO BE IN PLACE TO HANDLE SUCH AN IMPORTANT TASK FOR
THE CITY AND CITIZENS.

| have never noticed fire hydrants being checked. They need to be re-panted brightly to stand
out, so people dont park in front of them and so firefighters can find them easily when needed.

It seems our city officials have their prionities in reverse, which ultimately impacts constituents
negatively, The common note all polticians are out of their depth when elected, with ultenor

35/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

A3N2022 635 AM
3292022 5:16 PM
3/29/2022 2.25 PM
22022 8:19 AM

3/28/2022 2:56 PM
3282022 2.44 PM

322022 2:31 PM
3/28/2022 3:43 AM
272022 2:31 PM
272022 12:58 PM

326/2022 3:.13 PM
31262022 1:14 PM
3/26/2022 1:10 PM

326/2022 1:00 PM

3262022 12:43 PM
326/2022 11:25 AM
3262022 11:10 AM

325/2022 4:07 PM
252022 10,38 AM

24/2022 10:32 PM
3/24/2022 1:51 PM
32412022 1:39 PM
32412022 1:35 PM
242022 12:36 PM

32412022 12:35 PM
3!24)2022 11:47 AM

2412022 11,38 AM
3124/2022 11:00 AM

324)2022 10:55 AM

2412022 1054 AM
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2022 City of Laredo Community Needs Survey
maotives which would only beneft themselves is true, except ours are do It so blatantly It's
almost impossible they're that capabile.

Only time | have good water presswre is in the middle of the reght,

my parents where ones of the pecple relocated from their homes to hotel while they fix the
pipes. which the restrcom at the hotel only had 2 room vath disability showers. My parents
can't be moving around from their home where they have all the needs they need.

There are some hydrants that are no longer in use of damaged. There are some that have been
reparted to the Utilites Department and nothing has been done about them.

We constantly have non drinkable water

My immediate neighborhood is fairty new but to the north are many older, more established
nesghborhood in the Chacota, Zacatecas area and west of Zapata highway.

36/91
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2022

OMB Control No: 2508117 (exp. 09/30/2021)

324/2022 10:50 AM

324)2022 10:49 AM

324/2022 10:43 AM

3/24/2022 10:41 AM
3/24)2022 10:31 AM
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2022 City of Laredo Community Needs Survey

Q16 Is there a need for new or increased water storage capacity in your
neighborhood?

Answered: 367  Skipped: 13

Graat Need

Some Need

No Need

0% 0% 0% 30% 205 505 60% T0% BO%% 0% 100%

ANSWER CHOICES RESPONSES
Great Need 43.87% 161
Some Need 34.88% 128
No Need 21.25% 78
TOTAL e
# COMMENTS DATE
1 Again, we have not ever been without water in our area. but I'm sure pipelines are old and a 4112022 5:12 PM
water tank may be helpful in the near future.
2 Delmitely we keep having water problems ARI2022 1:16 PM
3 NONE A5/2022 115 PM
4 yes we need a water starage by our neighborhead. we are atways expenencing low water A4/512022 9:20 AM
pressure. THIS ISSUE NEEDS TO BE FIXED
5 in case of any emergencies a water storage is highly needed!! 1111 442022 11:45 AM
6 No xdea 41472022 11:03 AM
7 Low water pressure 442022 10:41 AM
8 For some reason our neighborhood alvways loses all water supply when maitance or broken A 22022 49 PM
pipes around our area.
9 Great need!!! There's always water troubles here in Wright ranch!!! 4/2/2022 3:40 PM
10 Wiater presswe low often 32022 7:20 PM
11 1t would solve water pressure problems. 3/30V2022 5:53 PM
12 Wialer lines need 10 be replaced wath thousands of new homes being built, 332022 10:57 AM
13 Yes a new water storage would be very resourceful in our area, 332022 6:35 AM
37/91
Annual Action Plan 135
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2022 City of Laredo Community Needs Survey

Always good for emergency, yet keep it potable and drinkable
??

More vater towers

Don't think so

Ouwr nesghborhood is growing, more pecple more water,

The Jefferson Water plant is nearby, but don't know if its needs restoration and updates on the
plant. It waill help for this plant to have replacerment if needed to avoid what happened with our
frends from the Sowthside.

| have no Infarmation on this topic
Not sure but this area lrequently has low waler pressure 1o no waler,
Yes water is always an issue in Laredo. Also we pay too much for water utilities

Laredo has had several issues with the waler 1est resulls and waler pipes treaking thal it IS &
possibility that there s a need for improvement.

See comments above

We always have low water pressure.

Refer to incident i February 2022 for central & south Laredo

Two weeks without water but y'all are waomied about internat and power.

Aller the water issue we had in our City, now we need one

not sure

We want to make sure we don't lose the water park in cur neighborhood. Wwe

Thaere's always a need for water storage, Qur community grows daily. And the same storage is
used.

We don't have a water tank.
South Laredo

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER, PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED,

Not on my end.
| wouldnt know
Again, water presswre 15 always low, except in the middle of the reght.

A new wates tank would benafit since the ones for the south are connected 1o only one tank
and it affects a great part of the south

38/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

32002022 2:25 PM
329/2022 B:19 AM
2852022 2:56 PM
3/28/2022 2:44 PM
F2w2022 2:31 PM
32802022 11:19 AM

3/28/2022 10:31 AM
2712022 2:31 PM
32712022 6:33 AM
U26/2022 11:23 PM

3262022 3:13 PM
3262022 1:14 PM
262022 12:50 PM
32602022 11:25 AM
2602022 1052 AM
3252022 4:07 PM
3/25/2022 10:49 AM
252022 10:38 AM

324)2022 10:32 PM
324J2022 6:36 PM
32402022 1:51 PM

3124)2022 1:35 PM

324/2022 11:22 AM
32402022 10:50 AM
3242022 10:43 AM
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2022 City of Laredo Community Needs Survey

Q17 Is there a need to improve/expand sewer treatment facilities in your
neighborhood?

Answered: 362  Skipped: 18

Graat Need

Some Need

0% 107% 0% 30%  40% 505% 605% T0% B80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 40.06% 145

Some Need 37.85% 137

No Need 22.10% 80

TOTAL 362

# COMMENTS DATE

1 The amoyo - canal - needs cleaning! 4/18/2022 2:45 PM

2 My todets don't flush well and there s a big sewer cover hole m front of my home, | had 10 add 4102022 6:18 PM
Insurance In case the sewer system loods

3 Again, I'm not quite sure how | vould determine this, but | would say yes A112022 5:12 PM

4 Keep having water problems not sure why governments has not been organzed hire the nght 4/8/2022 1:16 PM
personnel

5 | would think that with so many bail water ntices something needs (o be improved or updated 4472022 11:03 AM

Or perhaps putting semeocne with some valid educational background and experience and
lactual knovdedge 10 implement new standards and procedures Lo avoid mishaps. NOT EL
COMPADRE like in the Instance of solid waste where the suegra and giffriend has been hired
and put in positions to alienate people or like the Cardenas ladkes who were related to an Irma
lady also who contracted a secunty company who stole all the fandscaping and clocked in
hours they didnt actually work. DONT HIRE COMPADRES.

6 Last drainage project left surrounding neighborhood homes worse. Having major drainage H4I2022 10:41 AM
issues
7 There is a lot of sewer backup 3A3V2022 5:25 PM
a8 Same as water problem. 330V2022 5:53 PM
9 News ately and water boil notices 2502022 2:25 PM
39/91

Annual Action Plan
2022
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2022 City of Laredo Community Needs Survey

Not for my neighborhood but cenainly for the sector of the City we are assigned 10.
2?7

At the rate they continue to overbuild, YES, BIG TIME!!

Low water pressure acrass the city

1t would be best to see if there are needed improvements for the sewer system before a
catastrophe hits our neighborhood.

Not sure

Not sure

Laredo has grown so much since the 1970, that tge sewer system might need improvements.
77

Not sure. Low water pressure commaon.

Unsise

Two weeks without water but y'all are worried about internet and power.

Yes, we need (o assure that federal and state funds are being used (o provide clean water for
tax payers of laredo

not swe

YES. It is an older neighborhood.

| dont know

Always!

Don't realty know. Unless city is willing do it
Not sure

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER. PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED.

Not sure but not at least not in my area,
yes there is and | bebeve momes are not used wisley
DEFINITELY, NEEDS IMPROVEMENTS,

40 /91
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3292022 12:28 PM
3202022 8:19 AM
3/28/2022 2:56 PM
282022 2.53 PM
312802022 11:19 AM

2712022 2.31 PM
3272022 6:33 AM
326/2022 11:23 PM
2662022 3:55 PM
3262022 1:14 PM
326/2022 12:50 PM
32602022 11:25 AM
326/2022 11:10 AM

252022 407 PM
3/25/2022 11:35 AM
22022 1049 AM
30252022 10:38 AM
3/24/2022 10:32 PM
32472022 6:28 PM
3/24)2022 1:51 PM

A24/2022 1:35 PM
32472022 12:36 PM
3/24)2022 11:00 AM
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Q18 Is there a need to construct new sidewalks in your neighborhood?

Answered: 374 Skipped: 6

Great Need

Some Need

Mo Need

0% 0% 0% 0% A40% 50% 60% TO% 80% 20%

ANSWER CHOICES RESPONSES

Great Need 42.25%

Some Need 29.14%

No Need 28.61%

TOTAL

B COMMENTS

1 We need to clean the sidewalks and the streets.

2 Repar exsting enes. With floodng & mud left, sidewaiks are slippery with mud, | have fallen
tvdce and repocted it 1o city--Nop oner raised rge sidewalks higher (comer of Idaho and
Kentucky)

3 No, | dont think there is a need to construct new sidewalks but rather masntain them (pick up
litter and cut overgrown weeds) so that people can use them

4 sidewalks for bicycles

5 more sidewalks for child salety and cyclists and joggers

6 Yes, minimal to no sidevalks in neighboorhood.

7 our nesghborhood needs sidewalks so that residents can go on walks/runs, we need sidevaiks

s0 that the chddren can walk to our nearest school Salinas elementary. we are in need of

sidewalks to walk our pets.
] in erigina quad hollow planation. NO SIDE WAKS
9 Especially on Mines Road.
10 There are no sidewalk for the entwre area of Meadow between Meadow and Zapata Hwy.
1 more Eghting
12 Especially to remove cars from sidewalks

41/91

Annual Action Plan
2022

OMB Control No: 2508117 (exp. 09/30/2021)

100%

DATE
42002022 4:12 PM
41872022 2:.45 PM

41172022 5:12 PM

4/5/2022 4:14 PM
452022 320 AM
A42022 3:11 PM
4142022 11:45 AM

442022 10:46 AM
4142022 10:36 AM
442022 10:22 AM
3312022 6:08 PM
3/30V2022 7:13 PM

158
109
107

a4
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No side walk on my street,

Sidewalks should be widened near schools and parks and find safety improvements to make
walking safer n these areas.

Need sidewalks along Guaymas.
Yes some of the streets @ the subdivision don't have sidewali, |

There is little to no walk ability in the city. Little shade, unsafe roads (drivers), and a patchwork
of incomplete and non-connecting sidewalks

There are some streets that have no sidewalks. Other sidewalks have been removed for
repairs but never put back. Cars should not be allowed 10 park on the sidewalks.

Our nesghborhood was constructed with sidevalks | however, the 359 area lacks sidewalks
paticulardly leading to different businesses.

Sidewalks in some areas need renovation because trees have caused sidewalks to break.
speed bumps on Denmark

Sidewalk in mercy church going to park

Repars 10 existing sidewalks.

There are children that need access 1o perks and schools

Muddle school Is adjacent to the neighborhood -

A cross over bridge on Zapala Hwy. 2214 10 be exact.

Very much!

There are no sidewalks in cider nelghborhocds kke Hillside, Las Brisas, Del Mar C, The Base
area, Westgate, Chaparral. There are many people that walk there and have to walk in street.
Many are clder individuals.

More sidewalks for outdoor activities

Ouwr sidewalks are abways messy and broken. We pay taxes just ke everyone else does and
we demand the proper care of our area

Even tho we are a small neighborhood some sidewalks are in bad conditions.
Side walks are getting old
SUPER NEED. As the most histoncal neighborhood, it should be protected.

some recycled rubber walkways around LBJ high school would be nice, 1o exercise, walk, jog
without pain in our feet.

Peopée don't walk much around our neighborhoad, and | assume that some of the reason is
because of the lack of sidewalks.

Maintenance Is aways required.
Developers need 1o be REQUIRED 1o install sidewalks and bike lanes.,

Oh yes. | used to take my dad on his wheelchair to visit hes old sites down San Bemardo. That
was 29 years ago they are still the same a lot of the merchants place thesr merchandise on the
sidewalk, even on bike section. The sidewalks are not even and a person on a wheelchair or
with a disability can not go through the sidewalks. By the way the sections designated for bike
niders, in my opinion are a waste of space. The one in Santa Mana is over weeded has a lot of
trash and | don’t think | have seen a bike on it

Santa Cleotilde street has many cars on the easement nobody will do anything about 1t

| e by S. Martin Ave, which is in front of Cigarroa Middie School and that entire street needs
sidewalks, We have addressed the ssue for years but nothing has been done.

MANY SIDWALKS ARE COVERED BY MUD OR UNEVEN PROVIDING A HAZARD WHEN
TAKING KIDS QUT FOR PHYSICAL ACTIVITY
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A3V2022 5:53 PM
33002022 4:22 PM

33002022 10:57 AM
330v2022 9:11 AM
330V2022 8:00 AM

32902022 5:16 PM

22022 1228 PM

3202022 8:19 AM
3/28/2022 9:18 PM
32802022 8:45 PM
3!28/2022 7:50 PM
32852022 2:53 PM
3/28/2022 3:43 AM
A26/2022 11:23 PM
326/2022 1:33 PM
3/26/2022 1:00 PM

262022 12:50 PM
3/26/2022 11:19 AM

32602022 10:52 AM
262022 10:21 AM
3/26/2022 10:05 AM
252022 £4:07 PM

30252022 10:49 AM

3/25/2022 10:38 AM
252022 10:33 AM
3/24)2022 10:32 PM

324)2022 2:41 PM
32412022 2:26 PM

32472022 1:51 PM
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2022 City of Laredo Community Needs Survey

improve and beautify and along with that trimming sidewaliks not only at certain areas but since
waler runs constantly cuz of neighbors constant watering some areas are aways fooded and
thick grass is impossible 1o cut specially for elderly people it would help o very much,

yes and add speed humps ... too many cars speed down Andrew Ln and Beverley. An
Accident is bound to happen

Some humps would be needed since peocple do not respect and speed through my street.

YES, DEFINITELY. SIDEWALKS SHOULD BE IN PLACE IN ALL STREETS IN LAREDO ON
BOTH SIDES.

There are NO sidewalks in my nesghborhood.

Sidevatks are cracked. | was 1old it is my responsibility, but wiw IT its a pubiic use sidewalk.
ON S, EJIDO AREA IN FRONT OF ZACHRY ELEMENTARY ENTRANCE IN TERRAZA WAY
More fix the roads please.

Despite being newer developments across my neighborhood, the lack of sidewalks is present
in many roads or between different developments.
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32412022 1:39 PM

324/2022 11:47 AM

3/24)2022 11:22 AM
32412022 11:00 AM

3/24/2022 10:53 AM
324)2022 1050 AM
32412022 10:46 AM
3242022 10:37 AM
324/2022 10:31 AM
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Q19 Is there a need to construct/improve drainage conditions in your

neighborhood?

Answered: 367  Skipped: 13
Graat Need

Some Need

No Need

0% 0%  20%  30% 405 50% 605  TO%  BO%  90%
ANSWER CHOICES RESPONSES
Great Need 33.06%
Some Need 34.33%
No Need 26.70%%
TOTAL
# COMMENTS
1 Dont know of many drainage issues in the east woods subdision.
2 Explasned abave
3 Yes, Bristol becomes a rver vath any litte rain.
4 Water presswre in this area is jow.
5 Most drainage are 30 yrs old.
6 | have never had a drainage issue in my area
7 Last drainage project lefl surmounding neighborhood homes worse. Having major drainage
Issues
a Chacon creek is in need of maintenance all near by residents use this area as a dumnping site.
9 Streets get flooded when It rains.
10 some flooding
11 No drainage on steeet 1S avallable.
12 Some of the draimage holes are lined with weeds and grass,
13 Do not install speed bumps as they cause dramage problems.
14 Yes please, orange blossom fleods
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100%

DATE

42002022 4:12 PM
41802022 2:45 PM
4112022 5:12 PM
44/2022 3:11 PM
A42022 11:37 AM
Al42022 11:03 AM
42022 10:41 AM

Al42022 10:22 AM
3312022 5:25 PM
3302022 7:30 PM
33002022 5:53 PM
A3N2022 9:11 AM
3292022 5:16 PM
32902022 2:25 PM
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?°

Drainage improvements by north side of Kilam Elementary school
Dranage needs Improvement in the Borehers Eim. Area.

Water alvays plug behind Newman Elementary,

Bad Piumbing is always an issue in my home

Arkansas St. always floods during heavy rain fall |

At the furthest north point of the neighborhood, since the area goes downhill, the homes at the
end are always at risk. Strong storms send all the water to those homes and when drainages
aren't constantly cleaned out the water rises putting those particular homes at risk of flooding.

New construction has caused major flooding In our area

In the intersection of pine and Mexico 1 ahvays Mloods,

Maybe just clean them in a set bases

Environmental needs 10 check the guttess ir dranage for garage & weeds,
There's water averywhere and no real explanation.

Clean the storm drains

Teo weeks without water bit y'all are wormed about internet and power.

there s a creek on st luke bivd, behind clelito lindo park that needs immediately attention, kids
use thes creek as a short cut. but when the grass is tall, illegals have been seen hiding from
border patrols; big danger

The streets are patchy
| dont know

Water adways plugs ups &t the drains. This has affected the Newman Elementary and the
houses in the area.

poorly designed drainage on new roads continues (0 plague our community,
Not sure

| DO NOT HAVE THE PRIVILAGE OF SUCH INFORMATION TO PROVIDE AN EDUCATED
ANSWER. PRIOR TO SENDING A SURVEY WITH THESE KINDS OF QUESTIONS
PERHAPS INFORMATION ON THESE TOPICS SHOULD BE PROVIDED.

as the same some water remains still and drainage can be improved.
Not sure
Hillside neightorhood getting older

Ouwr nesghborhood always gets flooded when it rains. The drains need to be cleaned on a
reqular basis because they are few and far between.

Area near Slaughter Park, at the end of Chacon St
GREAT NEED WHEN IT RAINS HEAVELY ON SOME MAIN STREETS
Floading in the area

When it does rain, trash flows rght inte the pond with rainwater, (In addition 1o runoll of
difterent colors from businesses)

BY S EJIDO IN FRONT ON TERRAZA APARTMENTS

There should be more storm drains constructed especially in between the streets due to
homegwners cavenng up the canals that lead to the drains

| haven't lived al my house through any flooding events but | do see my area as & mix of low
lying areas and lols of relention areas so yes.,
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3292022 8:19 AM
328/2022 7:50 PM
328/2022 3:53 PM
282022 2:31 PM
3/28/2022 10:31 AM
A28/2022 3:48 AM
31272022 2:31 PM

327/2022 1:39 PM
272022 8:.08 AM
3212022 6:33 AM
A26/2022 11:23 PM
32602022 1:00 PM
3/26/2022 12:50 PM
3262022 11:25 AM
3252022 4:07 PM

325/2022 1.05 PM
3252022 10:49 AM
3/25/2022 10:38 AM

3252022 10,38 AM
32412022 2:29 PM
324/2022 151 PM

2472022 1:39 PM
3242022 1:35 PM
32412022 12:35 PM
3/24/2022 11:38 AM

3/24)2022 11:11 AM
2472022 11:00 AM
3/24/2022 11:00 AM
224/2022 10:50 AM

31242022 10:46 AM
3/24/2022 10:43 AM

A24/2022 10:31 AM
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2022 City of Laredo Community Needs Survey

Q20 Is there a need to install new traffic signals or street signs in your
neighborhood?

Answered: 374 Skipped: 6

Graat Need

Some Need

0% 107% 0% 30%  40%  50%  60% T0% 8O  90% 100%

ANSWER CHOICES RESPONSES

Great Need 316

Some Need 35.56%

No Need 3L.28%

TOTAL

o COMMENTS DATE

1 Speed Humps 412002022 4:12 PM

2 More speed bumps, People drive like if there were i Daylona 500, 41712022 310 PM

3 The street gets congested due to the 2 schools in area and there is no traffic kight leading to 4112022 6:18 PM
streets through nesghborhood

4 | would say that there Is a need to put news street signs, not additional ones, |ust newer ones 4112022 5:12 PM

that are not faded.

5 WE NEED OUR STREET SIGNS ON LOMAS HEIGHTS FIXEDI THEY ARE ALL CROOKED 4/5/2022 9:20 AM
AND FALLING DOWN. THIS SHOULDNT BE HAPPENING DUE TO THE FACT THAT THIS
IS A BRAND NEW NEIGHBORHOOD. WE ARE ALSO IN NEED OF STOP SIGNS ON THE
STREETS NEAR OUR CLOSEST SCHOOL "SALINAS ELEMENTARY" FOR THE SAFETY
OF THE CHILDREN, BUS DRIVERS, STAFF, AND PARENTS. TO BE MORE SPECIFIC 4
WAY STOP SIGN ON GUAYMAS AVE, PASCUAL DE LEON, AND ALFRECO CANTU DR

6 Yes. We have some missing signs and some that just need Lo be replaced, N&2022 311 PM
7 At the intersection of Reserve and Del Mar, we need a traffic bght signal. A{2022 1:38 PM
: owr community needs STOP signs so thal people can respect the children that are trying 10 442022 11:45 AM

pass 10 schoal and back home. also stop signs near the schodl 1o respect the people that nde
their bikes for exercising purposes or for transponation, mainly stop signs benefit the school
buses that transpon our children while taking them home to get them safe. In addition, we
need speed hmit sign down guaymas and near the school.
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124
133
117

34
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Need to improve current signals that cause traffic to backup and move slow

Last daainage project, re-routed surrounding downtown, EI 4 and El Tonto tratfic through
Victora St., residential area heading to IH35. Project is over, yet daily resouted stayed the
same- tratfic worsenad; hi volume; speeding over limit at all howrs 10 Include truck drvers,
border patrol and all surrcunding re-routed tratfic.

more Bghting on loop by the airport
speed bumps!
Al the entrance of neighborhood 10 control hwyS8 tralfic,

Traffic is picking up, | have been requesting stop sign on a corner of my block because thera
has been several accidents

Improved waytinding and safety treatments at certain intersections are needed.
Lomas Del Sur and Guaymas need stop light.

Northpoint Dr. Needs speed bumps.... drivers pass by at 40 miles per hour and disregard the
ched at play sign

Children playing or chiidren warning signs. People tlay through our area for the SAC
Speed bumps would be mce to slow down the drag racers at night

Traffic signal on Encino & Mann Rd to exit subdnision similar to what Regency has to exit
onto Sprngfiekd.

Yes people don't know how 1o stop @ a stop sign we need more police presence

Or a speed bump . Motorist driving up to 35-40mph in narrow subdivision. Sapphire street
Comer of Sana Maria & Lalayette SI.

No respect for street lights

New exits and overpasses out of concord hills & 359 area

They neod to be synchronized

No moe random stop signs. Please, no too many sights already.

The construction of Mediown on HWY 359 has become a trallic issue. Several homeowners
from there do nol use the traffic Sght on Concord HAls thus causing tralfic cengestion in front
of Zatfanni Elementary.

The Shiloh highland subdwvision &s increasingly getting harder to safely exit due to the flow of
traffic on imtemational

YES ON DORADO TOO MANY SPEEDING DRIVERS DORADO AND MORELIA

I'm Tront of the park some drivers don't make a complete stop. | think more police supesvision
is needed.

Yes, the entrance at our neighborhood is getting dangerous because of all the traffic coming
from the south nesghbors on loop 20

There are 2 schoots Memonal. and JC Manin and cars drive to fast by here. Need more police
patrolling the area.

Speed bumps

When we try to exit our subdivision we encounter traffic coming from bath sides and we have
no light to give us the nght of way. We have onfy 2 exits and bath of them are working against
us. It works great when you're trying to come in to the neighborhood but not to exit.

The neighborhood Is dark we need mare street bohts there s one every other black.
Broadcrest and Del Mar, urgently needs. It's the only exit.
Literally takes 10-20 min to get out of the nesghborhood. Only one exit ane traffic hght.
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Al4/2022 11:10 AM
442022 10:41 AM

302022 6:08 PM
33002022 7:13 PM
A3N2022 5:59 PM
3/30v2022 5:53 PM

33002022 4:22 PM
30v2022 10:57 AM
33002022 9:21 AM

3/30V2022 6:35 AM
3202022 2:25 PM
3/29/2022 B:19 AM

22022 7:40 AM
32802022 8:45 PM
282022 3142 PM
32802022 3:08 PM
328/2022 3.:00 PM
32802022 2:56 PM
3282022 2:12 PM
282022 11:48 AM

328/2022 5:21 AM

32772022 10:28 AM
2712022 8:06 AM

3262022 2:18 PM

3/26/2022 1:10 PM

26/2022 12:43 PM

3262022 11:19 AM

32602022 11:10 AM
2602022 10:54 AM
32602022 10:24 AM
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Hopetully no emergency evacuation will occur anytime scon.
not sure

So many people run the stop signs along Flores ave and Intersecting streets. (Bumside,
Madison, etc)

It has gotten better in the last couple of years,

NO MORE TRAFFIC signals on Del Mar.

speed bumps Get S0 many cars off the stree.

Replace & renew

Cars not stop traveling north or south at the intersection of Shea/Santa Cleotiide.
Just cars and trees in the easements simply HORRIBLE!!

yes, peaple drive more than 30 mph where our parks are while children playing or crossing
streets. most police cars parked do not even stop them.

What Is needed are the lights on poles. At the moment they're amber not the new LED
Yes, in areas where there are warehouses (a-lot of commercial traffic in this area)
San Francisco and Gonzalez, a kot of pecple don't stop and just pass by.

ELIMINATE TRAFFIC LIGHTS ON LOOP 20. AIRPORT LIGHT FOR EXAMPLE,
BOTTLENECK OF TRAFFIC AT SPECIFIC TIMES

Some street signs are not comect. There is a North and a South for several streets (Meadow,
Seymour, Lonng, Stone, Mendiola, etc.), and some signs are mislabeded. This causes
confusion when people are looking for a specific address. Also some of the traffic signals need
to be synchronized better. Some stay on red too long, while others stay on green for only
seconds! This causes people 1o race through the yellow lights causing accidents.

A lot of traffic cn Merida, (4 way stop). Viehicles do NOT stop at the stop sign. Numerous
accidents

NEW AREA BY LOMAS DEL SUR/ LP 20 IT WILL BE BENEFICIAL THERE IS MORE
CONSTRUCTION AND NEW SCHOOLS AROUND THE AREA IT WILL FACILITATE
TREMENDOUS TRAFFIC

Too many people go about 50 through the neighborhoods and throughowt the streets where
children are usually walking through

comer of Curly and Intemational & Broadcrest and Del Mar.
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3252022 4:07 PM
3/25/2022 1:05 PM

252022 1049 AM
3252022 10:38 AM
325/2022 9:.44 AM
32412022 6:28 PM
3/24)2022 3:43 PM
2412022 2:41 PM
3124)2022 12:36 PM

324/2022 11:47 AM
324)2022 11:38 AM
3124)2022 11:23 AM
32472022 11:00 AM

312402022 10:55 AM

3124)2022 10:50 AM

3/24)2022 10:46 AM

32472022 10:43 AM

324/2022 10:39 AM
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Q21 Is there a need to pave streets/roads in your neighborhood?

Answered: 373 Skipped: 7
Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To% 805  80% 100%

ANSWER CHOICES RESPONSES

Great Nees 40.48%

Some Need 31.64%

No Need 27.85%

TOTAL

Bl COMMENTS DATE

1 Street repairs 42002022 4:12 PM

2 Moved to heights 5 years ago (oo many pothoies 452022 4:14 PM

3 POT HOLES IN QUR NEIGHBORHOOD LOMAS HEIGHTS NEED TO BE FIXED 4512022 %20 AM

4 Roads/Streets need wark. 4/4/2022 311 PM

5 Do need more speed bumps. This wil slow traffic down and keep the neighborhood safe. 4452022 1:47 PM

6 we need fixing of our streets for pot holes, we need speed bump foungs, etc. A42022 11:45 AM

7 onginal guall hollow streel never been repaved 442022 10:48 AM

8 Mines Road AA2022 10:35 AM

9 It Merally feels like I'm leaving a ranch when | leave my nesghborhood. We pay the heghest tax  4/4/2022 10:21 AM
amounts in the city, but we are full of patholes, and damaged streets s naculous.

10 Streets within sonterra have just been patched and because of this are bumpy. Repavement 42022 10:12 AM
would be great

1 Some of the entrance streets to the Belmont Plaza nesghborhood have 1 or 2 pot holes and are  4/2/2022 9:36 PM
also a bit sinked in.

12 Patchy work done when water lines buest and are repased 412022 9:12 PM

13 A lot of pot holes 3312022 5:25 PM

14 Reswfacing needed 330V2022 7:30 PM
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118
104
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Yes! Rwverhill Subdivision

Re-paving

the usual

Repaving to take care of wear and tear,

Yes, there are some needs for road improvements. Improvernents should consider adding
protected bike lanes and wider sidewalks.

Yes, some of the streets have water damage, because of the people that wash the car, .

The just did, a little disorganized first day &dn't advise us tilf 6 am the day of but completion
was swift and we were informed whal 10 expect and when

CONSIDER RESURFACING OF ORIGINAL STREETS SINCE 1976
The streets were repaved when councilman Rendon was in office.
Sam Isidro road , hospital side by Sandia

Repars needed.

Pot holes everywhere. Trash and dumping on sidevalks

several potholes

Yes, wath the crap developers are allowed 10 1se, it's a miracle that 0's lasted 10 years! Drive
up intemational bivd North of the loop! It's falling apart already

Thare are too many potholes in our area
Some streets need to be resurfaced.

Greal need, Maybe more speed bumps through out the nesghborhood. Ppl speed as  it's the
loop

Servando Drive needs a small piece of road to connect to las misiones main road. Cumently
have to drive through whole neighborhood streets to get to Servando Or

YES ALOT OF POTHOLES ON DORADO DRIVE
Too many potholes

Yes, at the migrant workers community on Banlett.
By stallion the pavement is cracking

All the streets are patch up! And need paving evenly, Pay high taxes to lve in a neighborhood
50 poorly.

YES!, not pave but to add more lanes and tuming lanes; you pecple need to be there 7:30am-
B:15am and witness the traffic problem on clelito kndo boulevard and ejido street on schoals
days, and witness the huge problem that causes the poor design of this intersection,
specificalty the danger for the high schoof kids from LBJ that don't have a proper drop off and
pick up assign area. | been witness of so many accidents about to happened because of the
negligence of the proper authorities.

There is & need for upkeep and maintenance.

In the Subdivision Lomas del Sur there are some streets that have batches and need repair
Around schoois and churches

Many of the streets need resuracing

Shiloh Rd needs repavement.

Jetterson St from San Bernardo (o the west,

The yellow and white lines on the streets also need to be re-painted. At night. those lines are
not visible and an accident may occur
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3/30V2022 7:13 PM
HAW2022 6:22 PM
330:2022 5:59 PM
302022 5:53 PM
332022 4:22 PM

33002022 9:11 AM
32022 12:34 AM

32002022 5:46 PM
2902022 B:19 AM
32602022 8:45 PM
3/28/2022 7:50 PM
A28/2022 3:59 PM
32802022 3:08 PM
3282022 2:56 PM

328/2022 2:53 PM
3/28/2022 2:12 PM
32852022 10:44 AM

3212022 3:59 PM

3/27/2022 10:28 AM
272022 6:33 AM
326/2022 11:23 PM
2662022 2:18 PM
3/26/2022 1:10 PM

3252022 4.07 PM

3/25/2022 10:49 AM
3252022 10:34 AM
325/2022 6:38 AM
32412022 6:28 PM
312402022 4:29 PM
3/24)2022 2.43 PM
3242022 2:26 PM
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STREETS ARE VERY UNEVEN AND THERE ARE MANY POT HOLES THAT NEED TO BE
COVERED.

Streets have bumps or pot holes and some swerve badly and at times it the sidewalks or hit
a pedestrian

yes, they need to get resurtaced

There is & need Lo re-pave streets and roads not only in my neighbochood but all the streets in
Laredo! Everybody knows that! This question keeps on popping up in surveys after surveys!
For what purpose? The answer will always be the same. The answer Is "YES."” The streets of
Laredo are the worse ones in the nation! If you own a new o luxurious vehicle, rest assure that
in a matter of days your new car will sound like a rattie! It is time 10 do something about it!
Just pave the streets that have not been paved and re-pave &l the ones that have been only
patched up for decades,

On the intersection of Aguanieve (near United South Ninth Grade Campus) and Cuatro Vientos
Road, the street is in dire need to be re-paved as there are several patholes in this high trattic
area.

Many areas have had potholes repaired and now are al bumpy. The streets near the railroad
tracks need alenion.

In the 20 years we have kved at our residence (new construction), the road has not been
resealed, slury sealed or repaved, It is gator skin and at our driveway down, it is entirely
gravel in some areas down to the road base, We have begged for years for it to be repaved
since it is sheet flow down al the bottom and nothing has been done. We have been on the
RED list for years, but no progress. Waste of money to let our roads deteriorate to this point
when it could have been mantained and lasted longer,

Repar

ALONG GUAYMAS | WORMSER IT WILL FACILITATE TRAFFIC CREATED FROM OCTAVIO
ELEM. SCHOOL

Many roads are even due to improper paving. Main streets need repaired, Some streets in the
nesghborhood are in bad shape,

Most of the streets are newer but the busier roads already have some wear and tear and
occasional pothole.
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324)2022 1:51 PM

32412022 1:39 PM

31242022 11:47 AM
324/2022 11:29 AM

3242022 11:00 AM

32412022 1055 AM

3/24:2022 10:49 AM

3/24/2022 10:49 AM
3242022 10:46 AM

2472022 10:33 AM

3124)2022 10:31 AM
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Q22 Is there a need to install speed bumps in your neighborhood?

Answered: 373 Skipped: 7

Great Need

Some Need

Mo Need

0% 0% 0% 0% 40%  50%  60% To% 805  80% 100%

ANSWER CHOICES RESPONSES

Great Need 37.00%

Some Need 25.74%

No Need 37.2T%

TOTAL

£l COMMENTS DATE

1 In many areas of the neighborhood. 42002022 4:12 PM

2 Citizens disregard stop sign at Vienos Rd. and Carolne St., drive reckiessly and at Tl speed. 42002022 3:16 PM

3 Yes. Many too many f.., Maniac's diving. With no insurance 41712022 3:10 PM

4 Again, it gets congested due to the 2 schoots in area and drivers pass by at excessive speeds  4/11/2022 6:18 PM

S We live on Orleans Loop. Once in a while a few neighbors go insane and drive at unsafe 41172022 5:12 PM
speeds. My neighbor has 4 young children, and | fear for their safety

6 Yes, traffic doesn't slow down 4/8/2022 4:51 AM

7 It s highly needed, a kot of kids in the bieck!! (Mallorca Dr) 4512022 4:55 PM

8 700 5. new york ave AISI2022 3:42 PM

9 SPEED BUMPS ARE REQUIRED SINCE WE HAVE AN ELEMENTARY NEAR BY "OCTAVIO  4/5/2022 9:20 AM
SALINAS ELEM"

10 Yes! Cars speed by wo regard (o children playing, Speedbumps in all these area, would be 442022 3:11 PM
greal and pravide some salely 1o our nesghborhood kids,

1 no more speed humps A42022 3:05 PM

12 Help keep children safe and slow speeders down 4412022 1:47 PM

13 2600 Vineyard Lp. speed bumps would be great, A42022 1:38 PM

14 YES!!! We need speed bumps near our nearest elementary, due to traffic and the safety of the  4/4/2022 11:45 AM
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studems.
More ke speed bumps. There are accidents that occur between del mar and board crest
quall hollow needs limited amount

Last drainage project, re-routed surrounding downtown, EI 4 and E| Tonto traffic through
Victeria St., residential area heading 1o IH35, Project is over, yet daily recouted stayed the
same- tralfic worsened, hi volume; speeding over limit at all hows 1o include truck drivers,
border patrol and all surreunding re-routed trafic,

Yes, our neighborhood expenences some traffic since it's adjacent to Mall Del Norte, Vehicles
tend to speed in the streats without speed bumps in the Belmont Plaza neighborhood.

There's so many people runming the stop signs on Flores and neighboring streets
School and chuech in nesghborhood and cars pass by at high school

Concord Bivd. too much racing

Yes!

on some streets

The City should try sioweng traffic in neighborhoods through allemative street designs, such as

namower streets, treelined streets, curb bulb-outs, etc.
Guaymas is being used as a racetrack and a bumoul area. Please install large speed bumps,

Northpoint Or needs speed bumps. Drivers pass by at 40 miles an hour disregarding then
children at play sign

Yes people not from the area go 10 fast coming or gaing yo the SAC

Do not install speed bumps, They cause drainage problemns and slow down emergency
sevices

Orange blossom

Speed bumps are a lerrible idea because they can cause damage 10 vehucles, A less
destructive option should be considered instead

Los presidentes ave in front of Alicia Ruiz elernentary already several accidents through out
the years when kids are crossing

Denmark st . Borchers Elementary

1000 block sapphire

On my street cars pass by really fast

on the 3000 block of puebla

again; no respect for street signs.

People drve down Gale at a high rate of speed

By Harmony School

YES!!! There are too many high speed cars that pass through Las Misiones street completely

disregarding the stop signs and on Campanano Ln. because they think there s an exit 1o HWY

359 (need a No Outlet sign).

By Baltimore Street, the streel i used as a racing track. This mostly happens by night. Speed

bumps will help to reduce the speed and bring awareness for these Individuals.
Yes!!!l Too many people speed throughout the neighborhood

Definitely needed at the Larga Vista and Espada crossing. We've attempted to get them.
Some residents have called to request and collect signatures but it hasn't been done.

Yes especially in frant of the park called Pepe Moreno on San Francisco and Lyon 1oo much
speeding
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4472022 11:37 AM
41472022 10:46 AM
4472022 10:41 AM

422022 936 PM

412022 9:12 PM

3312022 5:25 PM
3302022 7:29 PM
33002022 7:13 PM
3302022 5:53 PM
3302022 4:22 PM

302022 1057 AM
3302022 9:21 AM

3/30V2022 6:35 AM
202022 5:16 PM

32002022 2:25 PM
292022 12:28 PM

32002022 9:38 AM

3/28/2022 9:18 PM
2852022 8:45 PM
312802022 4:49 PM
282022 4:31 PM
32802022 3:08 PM
3/28/2022 2:53 PM
3282022 2:18 PM
3/28/2022 11:49 AM

3/28/2022 11:19 AM

32852022 10:44 AM
312712022 2:31 PM

A27/2022 12:58 PM
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YES ALOT SPEEDING CARS ON DORADO DRIVE
Yes definitely in front of independence hills park

Speed bumps ir speed lmit signs might help with the some drvers that think they are at the
speedway.

by Pinder Av. on the 3100 block, a lot speeding through that street,
Yes!!!t On Gatveston St. 300 block cars speed by here and there's 2 schools.
Peopie speed all around CL Milten elem

Yes! So many accidents late at mght and early in the momings. Lights, speed bumps anything
will hefp

Peopée do not abey speed laws in residential areas
Broadcrest and Del Mar,

not sure

an my street they pass by really fast and its super dark

So many people run the stop signs along Flores ave and intersecting streets. (Bumside,
Madison, etc)

This too has improved. We need to do something about the speed limit on Ejido.

Topaz Trl s windy, long and cars speed up. Accidents have happened 10 parked vehicles.
We need one ways so the traffic can move streets very NARROW!

Those have been installed latle by litte.

what neighborhood doesnt have a madmax drver we do and in that area there is not speed
bumps but do they drive fast. they even make whats it called donuts.,

Especially on Atlanta Dr. It's a long street and cars speed at a high rate. There are always
chidren playing and it's an accident waiting to happen.

Especially on Merida St before USHS, At ight we hear the cas whese people are racing.
Tiden and ash street
yes, 100 many cars people daving ke It was a highway

| am concerned with a lot of speed bumps, especially for emergency vehicles like fire trucks
and ambulances 10 go through in an emergency.

Absolutely

cans ane avaws passing by at hugh speeds and there is a school and church in the
nesghborhood

Yes, especially on San Francisco Ave and Gonzalez St.
Puebia Street

Especially by the streets by United South High Schoal, A lot of students and adults drive by at
fast speeds and students are trying 1o ¢ross o walk 1o o from schoal, They are highly needed

GREAT NEED NEAR SCHOOL ZONES AND NEIGHBORHOODS.
They drive too fast!

My block is less than 2 blocks long, yet vehicles drive through it at 30-40 mph. Have almost
been hit several times. 311's response to speed humps was to send me the procedures to
request that include my petitioning neighbors and us paying for it.

Speed bumps are not a goad solution. Why do we need them here? We need 1o patrol streets
and enforce. We need some additional stop signs and enforce speeding. Also need to make
bikes adhere to the same rdes of the road and not swing wide into oncoming traffic and dive
in a pack that does not follow rules,
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327/2022 10:28 AM
272022 8:06 AM
3/26/2022 11:23 PM

2602022 414 PM
32602022 1:10 PM
3/26/2022 12:50 PM
3262022 11:19 AM

3/26/2022 12:10 AM
262022 10,54 AM
252022 4:07 PM
3252022 2:24 PM
3252022 1:05 PM

3/25/2022 10:49 AM
2412022 429 PM
312402022 2:41 PM
324)2022 2:26 PM
32472022 1:39 PM

3124/2022 1:35 PM

324)2022 116 PM
324)2022 1:08 PM
3/24/2022 12:35 PM
2412022 12:35 PM

3/24)2022 11:47 AM
242022 11:33 AM

32472022 11:23 AM
3024)2022 11:21 AM
3/24/2022 11:03 AM

3124/2022 11:00 AM
324)2022 11:.00 AM
32472022 10:50 AM

3/24/2022 10:49 AM
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Too many as itis

Especially on Avila Dr, there are wreckless dnvers that tend to speed through the subdivision.

It's an accident waiting to happen.
on Pine St belween Avenida Los Presidentes and Avenida Mexico
Need to uninstall woukd probably be better
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3242022 10:49 AM
324)2022 10:43 AM

2472022 10:39 AM
324)2022 10:31 AM
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Q23 Is there a need to install new or additional street lighting in your
neighborhood?

Answered: 375  Skipped: 5

Grnl' N“nn _

0% 10°% 0% 30%  40%  50% 605 T0% 80%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 41.33% 155

Some Need 39.47% 148

No Need 19.20% 72

TOTAL 375

# COMMENTS DATE

1 East Woods Subdwision gets too dark at night. We need extra safety lighting. 42002022 4:12 PM

2 Not in the neighborhood, i Cuatro Vientos Bivd, s very dark at mght, 42002022 3:16 PM

3 Somer areas are very dark 41812022 2:45 PM

4 Mest definitely! We are so close to the barder that the whole area of Mines Road (Bristol) 4112022512 PM
needs to be lit up to deter people who go arcund taking thengs strasght from our yard.

5 Streots are too dark 482022 4:51 AM

6 too dark in some areas 4/5/2022 4:14 PM

7 WE NEED A STREET LIGHT ON GUAYMAS AND LOMAS DEL SUR BLVD 4512022 920 AM

8 Yes! The 3000 block of E. Plum street definitely needs new/repaired & additional street Al4/2022 3:11 PM
lighting. Area is too dark and is a safety concern for families in this neighborhood.

9 Improved kghting helps keep cnme down. 442022 1:47 PM

10 we need light poles in our nesghboorhood o community is very dark and easy 1o cause 4452022 11:45 AM
accidents, especially for the kids that like to play outside. we HIGHLY and most impartantly
need light poles down lomas del sur road by vadety meats THERE 1S NO LIGHTS, WE ARE
IN MAJOR NEED OF LIGHTS!! there can be a pedestnan gel ran over.

11 on Del Mar Blvd. and boardcrest because of the new subdivison Al42022 11:37 AM
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Havana s completely dark &t night
nead to replace old light and install LED bight on Orginal guail Hollow street

Dead end of Boulanger and S Bartlett. High traffic area for the transportation of immigrants and
lledgal drug trafficking.

Nol necessanty my nesghborhood, but the Loop does need more lighting

my block and 4 more are super dark we can't go for a afternoon walk because of this | trip
once.

Some parts of the nelghbachoods are too dark at right.

San Bermardo 15 too dark which can in turn be a hit bed for dlegal activity. Make Sam Berardo
like McPherson, well Bt and add resources 1o it as it does generate money for the city,
especially during Paisano season

please no Chnstmas lights

Some areas are quite dark can't see people walking of crossing

There are some streets that are very dark. Especially Callaghan Street 2400 and 2500,
Nelghborhood needs more lighting especially on entrance to park & hike trall.

W have burglars testing car doors and house doors almost nightly. Please install lights with
camernas

The Block with the swamp is very dark and community members especially kids lve and walk
around that area.

Dim But not totally dark

Improvements to existing lighting. Old type of incandescent
My street is super dark and they have been theft.

Our nesghbiorhood is 100 dark and some lights don’t work
Were i a school zone.

The west side / canta ranas neighbochood needs lighting as soon as possible. It there is no
lighting there are maore Jllicit activities going on.

Lane & Arkansas and streets next to each another gomg East there is lithe to No lights at night
. Recent had cars parked in front of house broken into |

YES TOO DARK IN DORADO DRIVE

Yest!

Lots of night theft

Yes!! | have to by out of pocket hghts | because It 10 dark,
Along International near high school

Defintely

Very much so! We the residents at SummerWind are constantly trying not to get hit or cause
an accsdent when we exit the area. There is no light 1o keep us sale, everything & working
against us

We have a street light every other block, Streets are very dark at night and sometimes prone
to crime

Broadcrest and Del Mar. Very urgently.

New lights around all streets specially those streets close 10 the creek, Ligts around creek
woulkd benefit my neighborhood 106,

Put the LED
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A4/2022 11.03 AM
A4I2022 10:46 AM
AL2022 10:22 AM

442022 10:21 AM
Al4/2022 10:10 AM

A2/2022 936 PM
4/1/2022 9:12 PM

3302022 6:56 PM
33002022 7:29 PM
33002022 6:39 PM
3!30V2022 5:53 PM
32022 10:57 AM

A30N2022 6:35 AM

32002022 2:25 PM
28/2022 7:50 PM
3/28/2022 4:49 PM
282022 3115 PM
312802022 2:31 PM
282022 11:19 AM

32602022 3:48 AM

3272022 10:28 AM
2602022 1:33 PM
32602022 1:14 PM
32602022 1:10 PM
262022 1:00 PM
326/2022 11:29 AM
2602022 1119 AM

3262022 11:10 AM

326/2022 10:54 AM
A26/2022 10:52 AM

32602022 10:21 AM
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Most hghts don't work,

specially around LBJ high school, so dark when exercising in the aftemoons
on my street they pass by really fast and its super dark

Lights are too &im

It is better now but there still some areas that need lighting attention.

LED light poles have made a huge difference in my biock. But, there's stlll several Sireeds in
the Alta Vista subdivision that need these LED bight poles,

There are some streets with no bghts in Lomas del Sur. Also in Cuatro Vientos Road there are
very small amount of street lighting.

Intersection of Springfield and Tiara Td is unlit and hard to see Topaz Trl when coming down
thru Sprngfiedd.. Also, where there is a curvature on Topaz (1105), there 5 no light pole.

Need street ighting on the 2300 bik of Sama Cleotilde,
Drive by at reght it is a disaster very dark.

or at keast near the schools, Cigarrea Ligarde and Zachary
Too many it and nuns

Most definitely poles do have lighting but its the romantic kghting that doesnt help unless for
the couples that park and whats it called spoon. (well they toss out a little plastic thngy). and
every Saturdays who cleans up the trash. P.D. has been called but its useless.

Independence Park |s so dark &t night we need more lighting in that area,

A lot of need, we have had more break ins to cars

yes to the new LEDs

Yes, the lighting is dim around the neighborhoods and especially on Mines Road,
Areas where many accidents happen: lcop 20, shiloh, intemational, etc

GREATLY NEEDED IN MOST AREAS OF LAREDO AND MAIN STREETS AND HIGHWAYS,

Too dark at night

Transitioning to LED is & good |dea

ALONG LP 20 SOUTH

There Is about ane or two street lights per street and at times they are non working.
Cormer of Pine and Ave Mexico

Tamarack Loop

Especially on San Isidro Road where (he gym is, it s very dark and people are always
cressing the road. Highly dangercus and Laredo Is having way 100 many deadly accldents
Invelving bycycles.

On Mines Road
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32602022 10.05 AM
3252022 4:07 PM
3/25/2022 2:24 PM
252022 1.05 PM
31252022 10:49 AM
252022 10:38 AM

3252022 10:34 AM

3/24)2022 4:29 PM

24/2022 348 PM
32472022 2:41 PM
324/2022 2:26 PM
312472022 2:11 PM
3/24/2022 1:39 PM

3/24/2022 1:16 PM

324/2022 12:35 PM
3/24)2022 11:47 AM
32472022 11:38 AM
3/24)2022 11:09 AM
324/2022 11.00 AM
3/24/2022 10:50 AM
3/24)2022 10:49 AM
32472022 10:46 AM
3024)2022 10:43 AM
2412022 10:39 AM
324/2022 10:39 AM
224/2022 10:37 AM

312472022 10;21 AM
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Q24 |s there a need for community/senior centers to provide elderly
individuals with activities that will benefit their well being?

Answered: 371 Skipped: 0

Grnl' Nnad _

0% 10°% 0% 30% K05 505 605 T0% B0

ANSWER CHOICES RESPONSES
Great Need 44.4T%

Some Need 37.14%

No Need 17.79%

TOTAL

# COMMENTS

1 Move street safety lighting.

2 There is a rec cener but few events/actwities for elderty,

3 Recreation center is not near

4 Most defintely. The recreation centers are great, but some of our eldedy may not drive

905 100%

165

140

37l

DATE

42002022 4:12 PM
4182022 2:45 PM
4112022 6:18 PM
4112022 5:12 PM

anymore and perhaps ancther center might be helpful. What is ESPECIALLY helpfud is a pool

In the Mines Road area. The splash pad is not conducive 1o visits fram the elderty.

5 YES 4/5/2022 9:20 AM
6 All members of our community need to stay active in a safe place. A4/2022 3:11 PM
7 should be more programs/assistance lor elderly individuals 44/2022 3.05 PM
8 Semors are the backbone of society, Must do everything to help our seniors, A/42022 1:47 PM
9 we are in need of a park or a rec near by. there's plenty of avallable lots/fland where a park or 4/4/2022 11:45 AM
rec can be built.
10 District 2 does not consits of any. 4412022 10:22 AM
11 | dont see any facdities for our elderly around the San Isidro area. Al42022 10:12 AM
12 We have no parks of any center in cur neighborhocd 4202022 949 PM
13 |'ve seen so many emery's people walking around the neighborhood and school but it can be AV2022 912 PM
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dangercus as there are a lot of stray dogs (mainly from Garden towards Chicago)
Need to get the word out

Maybe a park

Senior activities would benefit area,

One again the swam area would be a great area for a small communty center.
Always

Such center already exist,

Won't know unless residents in subdnision fill out this survey.

There are several elderly on my street alone,

This neighborhood is old and & great percentage of the residents are over 60 years old. This
will help them to get a better kfe span.

It would be nce.
Not sure
IT it s tor exercise or other actvities yes.

Yes!!! There are no commursty centers or Boys and Girls club in our areal!! Nothing where
older adults can go for recreation,

Yes, at no cost to the elderdy

Two weeks without water but y'all are worried about inermet and power

There is no park withen distance of wright ranch neighborhood

Mast of my neighbors are elderly. Some type of a center for all of us would be great
not sure

The community in this area 15 mostly younger fambes.

We must help them stay busy and remind them they're stll a crucial pant of society. They
know and have experience more than younger people,

Also nutntional meals.

THERE IS NO COMMUNITY OR SENIOR CENTER IN NORTH LAREDO AND I'M NOT
TALKING MINES ROAD. THERE ARE NO CENTERS ANYWHERE NEAR SAN ISIDRO

That would be nice

Yes, we need more parks away from the Mexican Border because it is very dangerous trying to
refax and enjoy time with family when people are crossing with drugs i front of the families in
the park.

Dont know of a center for the Chacan, 3 Points o south Meadow area.

SAFETY AND WELL BEING OF ELDERY AND NURSING HOMES NEED TO BE
MONITORED.

Its not just exercise, it is socialization. YMCA will not build here and has no plans, but we
need more than adult day care. Quality of kfe.

| think there are already a ot of these facilities but they're undenailized due 10 lack of access
from a mobllity perspective.
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33002022 7:29 PM
3/302022 5:59 PM
332022 5:53 PM
3/30v2022 6:35 AM
AU2N2022 2:25 PM
2002022 12:28 PM
3292022 8:19 AM
32802022 2:31 PM
3/28/2022 11:19 AM

2712022 8:06 AM
3272022 6:33 AM
A26/2022 11:23 PM
326/2022 1:00 PM

326/2022 12:50 PM
2602022 11:25 AM
3/26/2022 11:10 AM
32602022 10:52 AM
3252022 4:07 PM

3/25/2022 10:49 AM
252022 10:38 AM

3/24/2022 10:32 PM
324)2022 1:51 PM

312412022 11:47 AM

3/24J2022 11:38 AM

224/2022 11:11 AM

324/2022 11:00 AM

3/24/2022 10:49 AM

324/2022 10:31 AM
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Q25 Is there a need for new or additional recreation centers in your
neighborhood?

Graat Need

Some Need

Answered: 372

Skipped: B

0% 0% 30% 405 505 60%  T0%  BOS  90% 100%
ANSWER CHOICES RESPONSES
Great Need 47.568%
Some Need 29.84%
No Need 22.58%
TOTAL
# COMMENTS DATE
1 We can create more bike trails, running/walking trails, but with more night safety lighting and 42002022 4:12 PM
police presence.
2 Expand the one we have. |t needs a swimming poal. 4182022 2:45 PM
3 None that | know of A112022 6:18 PM
4 Yes. I'd love to see McNaboe Park as well maintaned as Central park and athers. We need a 4112022 5:12 PM

pool In our area.

5 Definitiey

452022 4:14 PM

YES! OUR NEIGHBORHOOD KEEPS GROWING AND EXPENDING AND THEIR IS STILLA /52022 9:20 AM
FEW LOTS AVAILABLE THAT CAN BE USED TO BUILD A REC. BENEFITTING THE NEW
RESIDENTS AND MAKING THE SOUTH SIDE FEEL LIKE HOME

7 Yes! Closest park to us is in the Eastwood area.

A44/2022 3:11 PM

8 we are in need of a park or & rec near by, there's plenty of available lots/land where a park or 4472022 11:45 AM
rec can be built, Our commumity & gromeng and it is ondy right it offers something back to the
residents, we have a ot of stay al home parents and edderly people that live in our area that
need this kind of service. we have children that would love to have a park 1o play al near by,

9 There already way too many parks in laredo

Al42022 11:14 AM

10 Yes!! there 15 no community center in the north!?! Abhh but mines road has an awesome one! A4/2022 11:03 AM
and the hesghts area too. | tind it very unfair that only the communities with lower income get

OMB Control No: 2508117 (exp. 09/30/2021)
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10 enjoy having community centers. The middie class pay taxes 100 and we dont quality for
food stamps and all the other free swuff! Mearmwhale all those who leach off the govemment
have access to a ton of facities

our area Bas no recreation areas.
Only recreation 1s St. Peters Plaza (2 basketball hoops)

Maore centers shoukd be built or if there is some by the civic center, then the neighborhood
needs more Information on them! Make it a better place 10 live In, ke Heigits

Non near by,

Not aware of any near neighborhood.

More recreation centers would help kids off the streets
Something closer

Expand current recreation center.

Was told there would be a new recreational area built at the end of Jose de la paz rd. Nothing.

A playground for the children and maybe a walkway, !

Always

Distnct 1 has no recreation center and is in great need of one
| dan't know i there's space available (o build one

There are NO recreation centers in the north

Keeps everyone busy.

This will help for the youth's attention to be more on the recreation and sports than getting
involved in gangs and illicit activities,

We have the Larga Vista Community Center but residents here do complain that not enough
activities are presented for the youth.

MORE PARKS THE BETTER

We fo need one

For exercise purpose yes.

Yos, we need parks wathin our neighbochoods.,

Water park

Yes

We are in middle of nowhere. Could use a park or playground for children
We have no rec centess in the north and we need them!

The existing centers are greatly ditapidated and need emergency repair
Make more accessibie walking tnals that may connect different neighborheads
Two weeks without water but y'all are worried about internet and power.
No nearby rec center for developing communities

Del Mar area,

There is a big space before going into the creek by N. Canada and green something can be
done there

City has done a great job with the Devine Mercy Park.
| dont think so. But perhaps the people with young children may have a different opsion,
A recreational center in the old base area would be GREAT!
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4472022 10:46 AM
4472022 10:41 AM
402022 9:12 PM

3302022 5:25 PM
330V2022 7:30 PM
32022 7:29 PM
3302022 5:59 PM
32022 553 PM
33002022 10:57 AM
330V2022 9:11 AM
322022 2:25 PM
3/29/2022 9:38 AM
2%2022 8:19 AM
32802022 3:53 PM
3282022 2:31 PM
32802022 11:19 AM

32712022 2:31 PM

32712022 10,28 AM
3272022 6:33 AM
3/26/2022 11:23 PM
262022 3:13 PM
326/2022 2:18 PM
262022 1:33 PM
3262022 1:14 PM
326/2022 1:00 PM
3262022 12:56 PM
3/26/2022 12:50 PM
32602022 11:25 AM
3/26/2022 11:10 AM
H26/2022 10:54 AM
32602022 10:52 AM

3/26/2022 10:21 AM
3252022 10:49 AM
3252022 10:38 AM

161



a5

2022 City of Laredo Community Needs Survey

coflaboration with BGC of Laredo would be a wonderful asset to our communsty. There are a
number of vacant buildings/ store fronts that could be repurposed for this sesrvice.

With new homes and new schools in the area, we need & recreational center lor the
community.

We need community centers that teach children good ethics and morals white them being able
to have a good time playing with others

| don't think we have any on this side.
Bike lanes in the neighborhood and PLEASE stray dogs and cats)

THERE ARE NO RECREATION CENTERS IN THE NORTH. A NEIGHBORHOOD POOL
THAT IS CLOSED TO THE PUBLIC IS NOT A RECREATION CENTER

the park that s located would be good but mare lighting will help too.
Yes, | don't know of one near by .,

Yes, our area Is growing alot.

there are non near by

Yes. The closest rec center is either Hillside or Fasken.

Slaughter Park has cutdoor spaces, but nothing for indeor activities, Canseco House on
Chihuahua should be used for public activities.

No rec center within 5 miles,
Definitely, the closest to my house is Hillside.
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312502022 10:38 AM

3252022 10:24 AM

3252022 6:38 AM

3/24/2022 10:32 PM
242022 2:41 PM
324)2022 1:51 PM

3/24/2022 1:39 PM

32412022 11:47 AM
324J2022 11:38 AM
324/2022 11:33 AM
3242022 11:22 AM
324/2022 11:11 AM

24/2022 10:50 AM
31242022 10:37 AM
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Q26 Is there a need for new or additional parks and playgrounds in your

neighborhood?

Answered: 372  Skipped: B

Graat Need

Some Need

0% 10°% 0% 30%  40%  50% 605 T0% 80%  90%

ANSWER CHOICES RESPONSES

Great Need 43.01%

Some Need 29.5M%

No Need 274%%

TOTAL

# COMMENTS

1 That is always a welcome idea and would defindtely create a more healthy communty far
everybody.

2 Castafieda Park-- Expand playground for kids 7 -12.....nothing foe them, ... just for real ittle

kids 2 - 6 years or older ones with skate boards/basketball.. The 7-12 year olds need bigger
monkey bars, chmbing wall, maze activities AND PLEASE PLEASE PLEASE put in benches
& bleaches that DO NOT FACE THE HOT AFTERNOON SUN! Current ones are usedess from
2 p.m. owards...

3 The area thal has slides in McNaboe Park seems 10 llcod and just contan walter there, the
water doesnt drain and it makes the slides unusable, A set of swings for the children and even
swings for the physically disabled children (wheel chas bound) would be helpful,

4 yes
Dryden memarial park
6 YES! THERE IS ALWAYS KIDS PLAYING OUTSIDE THE STREETS OF OUR

NEIGHBORHOOD “LOMAS HEIGHTS" IT IS ONLY SAFE AND RIGHT TO BUILD A PARK IN
OUR COMMUNITY FOR THE SAFETY AND FUN OF QUR CHILDREN. OUR
NEIGHBORHOOD KEEPS GROWING AND EXPENDING AND THEIR IS STILL A FEW LOTS
AVAILABLE THAT CAN BE USED TO BUILD A PARK.

7 Yes! Closest park & walking trail is located in the East Woods subdivision,

3 no more parks
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100%

DATE

42002022 4:12 PM

A182022 2:45 PM

4112022 5:12 PM

AI52022 4:14 PM
452022 3:.42 PM
452022 20 AM

4412022 3:11 PM
Al42022 3:05 PM

160
110
102

a2
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A park would be nice in the plantation subdivision.

we are in need of a park o a rec near by, there's plemy of available lotsfland where a park or
rec can be built, Our community & groweng and It 1S only right It offers semething back to the
residents. we have a ot of stay at home parents and edderty people that live In our area that

need this kind of service. we have children that would love to have a park to play at near by.

Too many parks already

The North central parks are mediocre at best. Perhaps larger play areas, cleaning up the ones
they have and planting a couple hundred trees would assist with the shade and heat

In planation area no parks
Only recreation is St. Peter's Plaza (2 basketball hoops)

Improve Father McNaboe Park playground area, soccer and baseball flelds. Great space to be
a place to host toumaments.

nothing is ever invested in distict 6. we have no recs and very little parks.
playgrounds for toddiers
We no park

I've noticed that there's only one park by where | live (the one next to Lowes Grocery store).
There should be more parks around (well kept) so people of all ages can get some type of
exercise and have fun

Non near by.
Expand current recreation center.

All parks & playgrounds are located in the “Las Minas" area of Ostrict VI feaving Michigan
Avenue & Hilltop Area without greenspaces.. .closest greenspace has been closed for about
two years,

Independence Hills park s great, but a few more amenities are needed. Addtionatly, streets
and sidewalks Jeading to the park should be enhanced to encourape walking to the park.

End of Jose de la paz rd, along Guaymas

What is needed is monitoring of these parks to avoid destruction and vandalism.

Yes, kids play in the streets

Resiwdents need to fill out this survey.

Yes there is only one small park i our community, it would be nice to have mare

Area between Stoneheld and Denmark where gas line is, could be a walking trail if maintained.

We need a park by Ponderosa Hills area or at the minemum start the Chacon Creek
enhancements and beatification from Lake Casa Blanca to the Rio Grande. Maonies have been
set asude for this project but the initiation of the project yet to be seen. Thanks,

No need but there Is a need for parking next to the Devine Mercy park. Cars are always
parking on both sides of diamond street making it hazardous to cross the street. \We feel that
until a fatality happens the city will listen.

a park and water base ae by the baseball fiekss,

| wesh we had a nice park to take the kids around the area

there are so many children in our communty that would enjoy a walk distance park
The closest park to Shiloh highland subdivision befongs to the schodl district,

| would say there's a great need for improvement 1o our park. There's so much potential 10
make it more presentable and enyoyable. We feel left out. Definitely more swengs. Playground
needs updated equipment. All we have is an outdated playground and a basketball coun.
There's room for so much more. I'd add also that ALL water fountains throughout the city's

parks are extremely disgusting.
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Al42022 1:38 PM
442022 11:45 AM

442022 11:14 AM
4142022 11:03 AM

N42022 10:46 AM
A42022 10:41 AM
4472022 10:35 AM

4472022 10:21 AM
A42022 10:15 AM
42/2022 349 PM
AV2022 9:12 PM

3312022 5:25 PM
3302022 5:53 PM
330V2022 4:46 PM

330V2022 4:22 PM

A30v2022 10,57 AM
302002022 12:28 PM
3/29/2022 10:10 AM
32002022 8:19 AM
32902022 7:40 AM
282022 9:18 PM
3282022 7:50 PM

3/28/2022 2:44 PM

2802022 2:31 PM
3128/2022 10:44 AM
A28/2022 8:59 AM
3/268/2022 5:21 AM
327/2022 2:31 PM
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YES MORE PARKS BETTER FOR KIDS

We have NCP

Yes, see comments above

Yes!!

Don have any $o yes

Two weeks without water but y'all are worried about internet and power.
Big land available by N. Canada and green st.

Extend the walking trail of the Devine Mercy Park

would be nice to have on Clelito Lindo Park some exercise equipment like In other Laredo
parks

Same comment as above.
A park and playground would be nice at the old Base area.

Plamation was geveloped without a single park. There are some lots that are 100 small for
homes, but meght work for a small commiunity garden etc.

As mentioned before, with new subdivisions in the area and new schools, there is a need for a
new park

We don't have parks like in north Laredo. The few that we have are graffiti on structures. \We
need parks that have structures for kids with disabilities. Put cameras to catch those people

that graffiti.

MY KIDS ARE GROWN BUT IT WOULD HAVE BEEN NICE 10 YEARS AGO. A BETTER
PLAYGROUND WOULD HAVE BEEN GREAT. YOU MIGHT WANT TO TAKE A PAGE FROM
PARKS IN HOUSTON SINCE THE 2 PLAYGROUNDS AT NORTH CENTERAL PARK ARE
MEDIOCRE AT BEST HOWEVER IT MAY BENEFITS FUTURE GENERATIONS

We only have on playground park nearby (Santa Fe), and il requires a car Walkabilty is next
10 zero in this neighborhood. There's also no shadng, no cross walks, etc.

We haye more than enough parks.

The area has a small park on Andrew

Yes, we need playgrounds with bike trails avround it,
there are non near by

There |s abways a need for addtional parks and playgrounds in my nesghborhood and all arcund
the city. You need walking trails, trees, places for kids to play in the grass, If ideas are neegded
go and visit the RGV. It is time to make this city stand out for having beautiful streets,
beautiful parks, far having places to go and visit.

A skate plaza would be rice in the Slaughter Park or 3 Points park,

There is no park or even small playground in our nesghborhood. We must dnve to the nearest
park.

Always, But nicely planned parks. Not just techitos and ill planned. Big cities have beautifud
parks that are gorgeous. Ows sometimes end up ktle techites, naming every comer after
someone else, confusing, not enough shade.

ON THE NEW CONSTRUCTION AREA BY LOMAS DEL SUR

It would be best f there parks and playgrounds would be maintained better. The parks are
usually full of trash and the grass is higher than 5 feet,

| think the closest park 1o where | live s about 1 mde away which | feel is a reasonable range
but there’s a lot of new housing with new families in my area so nat enouwgh foe the amount of
families.
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3272022 10:28 AM
2712022 6:33 AM
262022 3:13 PM
3262022 1:33 PM
2602022 1:14 PM
3262022 11:25 AM
32602022 10:52 AM
262022 10:21 AM
325/2022 4:07 PM

252022 10:49 AM
3/25/2022 10:38 AM
325/2022 10:38 AM

252022 10:34 AM

3/24/2022 10:32 PM

3/24)2022 1:51 PM

2412022 12.28 PM

32472022 11:47 AM
324)2022 11:47 AM
32472022 11:38 AM
3/24/2022 11:33 AM
A24/2022 11:29 AM

32472022 1111 AM
32452022 10:52 AM

3/24)2022 10,49 AM

32472022 10:46 AM

3/24/2022 10:43 AM

3/24)2022 10:31 AM
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Q27 Is there a need for neighborhood police substations in your

neighborhood?

Answered: 375  Skipped: 5

Graat Need

Some Need

0% 10% 0% 30% K05 505 60% T0% 80%  90%

ANSWER CHOICES RESPONSES

Great Need 386

Some Need 35.47%

No Need 25.8T%

TOTAL

# COMMENTS

1 That would definitely help by making families feel more safe and protected by our city police.

2 15 there one on Mines Road? | never see the police substation by the Fire Station manned. We
need something more visibie.

3 Yes, Please! (700. S, New York)

4 A POLICE SUB WOULD BE GREAT SINCE THERES NOT ONE CLOSE BY.

5 Yes, It would greatly deter criime. I've had cutside lawn fumiture stolen, just as neighbors have
100

6 YES!!! sadly, there's always a lot of come going on in our community and near neighborhoods.

amests, drunk driving. stealing, domestic violence, etc. It is in favor that we have a police sub
near by since the police stations we have are miles away.

7 I'm not aware of a substaton in the noh

8 Closest is al mner Downtoem

9 Maybe this wil reduce so much dlegal selling of drugs and trafficking of immigrants.
10 No close palice station,

11 To many young kids driving w' no regard for children @ all

12 Get mere patrelling visibility
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100%

DATE
42002022 4:12 PM

4102022 5:12 PM

AISI2022 3:42 PM
452022 9:20 AM
4472022 3:11 PM

442022 11:45 AM

A4/2022 11:03 AM
442022 10:41 AM
4/4/2022 10:22 AM
H&2022 10:112 AM
3312022 11:20 AM
33002022 7.29 PM

145

133

s
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Yes!

There are no substations near me,

Due to recent robbenes.

Police response time is very good. Sume patroling woukd be good,

Peopie breaking the law consistently here. Cars parked on the incarrect side of the street, all

day every day, cars speeding, fireworks, cars bumout, nightly burglars, dogs wandering the
streets, can't even walk my dog in my own neighborhood wathout being followed/chased by

dogs.

Always a need for law ent
??

Too much crime

There is on substation by Santa Maria and Chicago. The neighborhood needs more police
surveillance,

the nearest is at villas san agustin

We've had an increase in criminal activites such a&s attempted thelt and drive byes.
Yes

For traffic control

Lots of night theft!!

Yesss!!!

Too many criminal on lose . The court don't do anything to sclve this problem??7727?

YES, the police that come already made friends with the troublernakers so there isn't a pont to
call them if they won't do anything.

Al Jeast, | dont think so. We seem to get a good response when there is a need for police
presence.

There's always crime. So, yes. A police substation weuld help keep the peace.

Constantly we hear shootings at night, the presence of a police substation wil help decrease
crimes.

| think we have one on Santa Maria. We need one on Sam Bemardo.
Mainly for border patrol purposes. There is a lot of illegal activity that goes on in 1his area

SUBSTATIONS ARE STILL USED? LOL!! YEA, MAYBE MORE POLICING IN THE AREA
WOULD HAVE BEEN NICE AND POSSIBLY PREVENT A BUNCH OF DRUNK KIDS FROM
CRASHING ON INTERNATIONAL (ONE DIED!)

We do need a few more to caver mest of the areas, cuz once there was this time kids were
like santa clauses with a hefty black bag and two or three were walking the opposite sides to
still from cars and front of homes but the other blocks where kids working in the moming doing
the same thing. Thanks to an Gladys from Bewitch they were caught. and that was me ) but
not the ones from the moming at the other block. P.O. took for ever cuz the thiefs stole alot of
stuff and hit it under pine trees and again Gladys was walking her chihuahua,

yes

Yes, we have one semi close 1o us but if a further area does not have one then those units will
be away at a time when we do need them,

there are non m the neighborhood
Delinitely.
GREAT NEED.
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330V2022 7:13 PM
330V2022 6:22 PM
3/302022 5:59 PM
32022 5:53 PM
3/30V2022 10:57 AM

312902022 2:25 PM
22022 8:19 AM
31282022 3:08 PM
U28/2022 11:19 AM

32802022 8:59 AM
A27/2022 2:31 PM
272022 6:33 AM
3262022 4:05 PM
A26/2022 1:14 PM
3262022 1:10 PM
326/2022 11:29 AM
3262022 10:05 AM

3/25/2022 10:49 AM

3/25/2022 10:38 AM
3252022 10:34 AM

3/24/2022 10:32 PM
2412022 1:54 PM
32452022 1:51 PM

3/24)2022 1:39 PM

3/24)2022 11:47 AM
324/2022 11:38 AM

3/24)2022 11:33 AM
324/2022 11:23 AM
32472022 11:00 AM
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Used to be one , but closed
There are no substations amymore,

It we have so many police, the cars should not be parked at the main campus or the Loop 20
campus. They should be visible in areas at all times.

THERE HAS BEING ALOT OF THIEFS GOING ON

| dont think the substation in my general area is utilized much.
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324)2022 11:00 AM
324/2022 10:50 AM
3/24)2022 10:49 AM

A24/2022 1046 AM
324)2022 10:31 AM
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Q28 Is there a need to demolish substandard/abandoned buildings where
crime may be occurring due to the building's condition?

Arswered: 370 Skipped: 10

BO%  90% 100%

ANSWER CHOICES RESPONSES

Great Need 2. 100% B4

Some Need 27.03% 100

No Need 50.27% 186

TOTAL L

# COMMENTS DATE

1 What's substandard for me, may be a mansson to the owner. | dont see many abandoned 4112022 5:12 PM
buddings.

2 SOME OLD ABANDONED HOUSE NEED TO BE TAKEN DOWN OR FIXED A5I2022 920 AM

3 Yes, older, abandoned & vacant unlivable homes, which pose life safety issues to the A42022 3:11 PM
community, need to be demolished,

4 Imporant not to give criminals a place to congregate. 4402022 1:47 PM

5 some abandoned houses near the area 4412022 11:45 AM

Empety lots are being used as dumpeng site (Victona and Vidaumn by Washington St overpass A/4/2022 10:41 AM
to LC). Have called 311 on 4 occasions past few months for clean-up

7 Dont know 4212022 936 PM
8 TO many empty lots and buldings wilots to hide and possible coarse, 3302022 11:20 AM
9 Too man y abandaned houses in our nesghborhood. 31302022 6:59 PM
10 There are some vacant houses thal need to be taken care of. 3302022 6:39 PM
11 Some buldings that are abandoned need to be tear down. 3/30V2022 5:53 PM
12 Not sure 292022 2.25 PM
13 | wish code enforcement would come around often and make people aware of parking 32002022 8:19 AM
71/91
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ordinances. Belmont has propeny between the curb and the sidewalk that belongs to the city.

1t would be nece if the city maintained it.
there is a house that has not been lived in for years

There is a burned haome by Baltimore and Santa Mana that it seems homeless individuals to

be leaving shopping cans there. This will cause more trouble and more insecunty too.
Area Wesl if San Luis and Meadow or Zapala Hwy

Absolutely! There are houses in very non living condition's. With mildew and no one lives
there,

In the downtown area.

Two weeks without water but y'all are worried about internet and power.
There are a few what appears to be empty houses.

Don give crime a chance. Demolishing unused buildings is good solution,
in other parts of town.

Not sure

Just sell the home as is and let someone buy and this creates more economical housing,

NOT IN THE NORTH

yes 10 avoid people 10 goin

It's been demolished - the Dellwood apantments.

In my neighbarhood alone there are nndown houses that should be demelished
| haven't seen any abandoned homes in the area

Detintely downtown Laredo.

Not in my area but definitely in many nesghborhoods across the city.

72791
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22022 2:31 PM
3/28/2022 11:19 AM

2602022 11:23 PM
3262022 1:10 PM

3/126/2022 1:00 PM
262022 11:25 AM
3/25/2022 10:49 AM
252022 10:38 AM
3252022 10:38 AM
3024/2022 6.28 PM
312472022 2:41 PM
3/24)2022 1:51 PM
2472022 1:39 PM
31242022 1:35 PM
324)2022 11:47 AM
A24/2022 11:47 AM
3242022 10:37 AM
32472022 10:31 AM
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Q29 Is there a need for a Code Enforcement Program to address
violations such as weeded lots, junked vehicles, and nuisances in your
area to allow for a cleaner and safer neighborhood?

Answered: 376 Skipped: 4

Graat Need

Some Need

No Need

0% 1% 0% 30%  40%  50%  60% 0% BOSY  SO% 00N

ANSWER CHOICES RESPONSES

Great Need 44.15% 166

Some Need 29.79% 112

No Need 26.06% a8

TOTAL 376

» COMMENTS DATE

1 | would say that 70% of our neighbors are always keeping their front and backyards clean but 42002022 4:12 PM
there is that 3086 that just don't care about beautifying the neighborhood or subdivision.

2 How loud can | (type) YES. YES, YES, YES, 4112022 512 PM

3 TO HAVE THE SOUTH SIDE LOOK GOOD WE NEED TO ENFORCE CODES AND GIVE AISI2022 9:20 AM

OUT CITATIONS TO PEOPLE THAT DONT FOLLOW THESE RULES. THEIR IS NO NEED
TO HAVE YOUR LAWN LOOK UGKY YOU SHOULD ALWAYS MAINTAIN IT AND THERE IS
NO NEED TO HAVE A JUNKED VEHICLE TAKING UP SPACE FOR OTHERS OR MAKING
THE STREETS LOOK GHETTO

4 Yes! Properies around here have way too much outside placement, overgrown grass, junked Al42022 3:11 PM
vehicles and some are just littered with jurk. Code Enforcement needs to be more strict in
ensuring that homes are free of outside placement and ensure properties are kept clean

5 thes Is a major problem, not enough done by the city to address these Issues 4/4/2022 3:05 PM

6 major need!!l] there's a lot a residents that don't respect these laws. many people have junked 41412022 11:45 AM
vehicles on the sidewalk wisch take uvp space and doesn't allow other people 10 park. we have
18 Wheelers parking inside the neighborhood causing road damage 10 our streets and blocking
visible area from our streets, we have peopie that don maintenance thesr lawns which make
owr nesghborhood laok ugly

7 Cars parked along the streets in the neghborhood that block other drivers view ... example 442022 11:37 AM
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along boarderest.

8 Yes!! The area is stasting to look like a cametery with all those shrines arcund town, The
tragedy is sad but shrines can't continue or the entire city will be filled, looking like a cemetery

9 Citizens are issued wamings. There fore alfowing renters or owners to not maintan their
preperties clean.

10 There are a lot of junked cars around the nesghborhood along with tires and trash

11 A lot of trash in the neighborhood.

12 Tractor trallers besng parked at hames

13 Improper parking on streets and sidewalks

14 We have HOA.

15 Need to clean up the neighborhood.

16 Reswdents of Miramar at Del Mar Condominsums (townhomes) block the sidewalk, &
sometimes the road, with their City issued trash & recycle bins

17 Yes. | see no enforcement of a multitude of codes in the city. It is extremely apparent and an
eyesore in many neighborhoods. I've called the city to report viclations, (unked cars) however
they are seldom addressed.

18 Especially in the doartown area

19 There is a problem with trash along sidewalks. Chidren and parents that walk home from

Heights elementary do not keep the neighborhood clean. They throw candy wrappers, soda
cans, paper bags. potato chep bags on the ground wath no regards for cleaniiness.
Enforcement/campaign is needed to get kids and parents 10 stop, Also, people need to
propery fill there trashcans and close the lids as trash fies ot of the cans.

20 Neighbar hoods pretty clean

21 We have several cars, trucks, and a large van that have been parked and have not moved in
several years, just check the license tags, the streets are 100 namow and all the these cars on

the street makes it hard to navigate thru the nieghbor hood

22 Discarded trader tiras by Casa Oracion area and tractor traders parking within the subdivision

23 There is abandoned vehicles on street. Mattress, furniture etc dumped around neighbochood

24 Lafayette & Davis = cars all down the street

25 cleaner and safer nesghborhood is a must

26 Not too many vickations but some.

27 There are several junked cars that should be in the dump!

28 Several houses yards are not kept by neighbor and or have which look hike junked vehicles . (
cover over by tarp or Not besng moved In Months / Years }

29 Please dol

30 ALWAYS

31 Same vehicles always parked in the street although they do have emply diveways.

32 Yes definitely. There are a couple of junked cars on the streets and in front of peoples yards.

And it makes our neighborhood look bad,

a3 Cars park at the comers of streets is hard for traffic visitwlay
34 Yes!! 1812 Frankfort St. i always SO DIRTY! And people love to dump there,
35 Omg! Definitety Yes!!!
36 Yes!!! We pay a lot in laxes and some people dont have a lawn. . just dint!
37 Maybe something to address noise pollution from loud cars
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4472022 11:03 AM

4412022 10:22 AM

402022 9:12 PM

3302022 5:25 PM
3302022 7:29 PM
3302022 7:13 PM
33002022 5:59 PM
A30v2022 5:53 PM
3302022 4:456 PM

330V2022 8.00 AM

292022 1133 PM
202022 5:16 PM

3292022 2:25 PM
292022 10:.05 AM

32872022 7:50 PM
3/28/2022 3:59 PM
282022 3:42 PM
328/2022 3:08 PM
3282022 244 PM
32602022 10:44 AM
328/2022 3:48 AM

272022 2:31 PM
31272022 10:28 AM
3272022 8.08 AM
3272022 8:06 AM

3/126/2022 2:18 PM
262022 1:33 PM
3/26/2022 1:10 PM
A26/2022 1:00 PM
3262022 12:50 PM

172



Annual Action Plan 173
2022

OMB Control No: 2568117 (exp. 09/30/2021)



