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CITY OF LAREDO

RECOGNITION AND COMMUNICATION NOTICE
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
Monday, June 05, 2023
5:00 P.M.

Mayor will be presenting the following:

. Recognizing Ms. Esperanza Morales Rios who was born on May 10th of 1923 as member of the
Mayor’s Century Club.

. Recognizing the Mary Help of Christians School 4th grade boys basketball team, they competed in
the 4A Division and went undefeated for the regular season, winning the 6 consecutive games and
also winning the City Champs Championship game on Sunday, April 16th 2023. The members of
the team are: Thomas Sanchez, Jose Luis Bello, Ill, Adolfo Valdez, Carlos Velasquez, Emilio
Saucedo, Patricio Moreno, Jesus Emiliano Rodriguez, Emiliano Salinas.

. Recognizing the Mary Help of Christians School 1st grade boys basketball team, they competed in
the 5A Division and went undefeated for the regular season, winning the 8 consecutive games and
also winning the City Champs Championship game on Sunday, December 2022. The members of
the team are: Myles Sanchez, Christian Sanchez, Pablo Velazquez, Mateo Hinojosa, Rogelio
Villarreal, Ciro Pablo Ochoa, Marcelo Valdez.

. Recognizing the Mary Help of Christians School 3rd grade boys basketball team, they competed in
the 4A Division and went undefeated for the regular season, winning the 6 consecutive games, and
they played the Championship game on April 16th 2023. The members of the team are: Benny
Mendoza, Brandon Ramirez, Rodrigo Montemayor, Gerardo Cardenas, Diego La Villa, Daniel
Castano, Fernando Garcia, Patricio Perez, and his Coach is Sonny Rodriguez.

. Recognizing these Laredoans for their great achievement of being selected as Gates Scholarship
recipients. This was a highly competitive program that provides outstanding students with the
opportunity to pursue higher education. This year there were over 51,000 applications nationwide.
The recipients are as follows: Juan Manuel Lara Il (Cigarroa High School), Alan Castro Ramirez
(United High School), Alexander Vazquez Gonzalez (United High School), Mariana De Hoyos
Canales (St. Augustine High School), Luke Elliot McDaniel (United South High School), Jose Luis
Casarez (Lyndon B. Johnson High School) and others.

Recognizing Dr. Gladys C. Keene, M.D., Board Certified in Pediatrics / Adult Allergy — Immunology,



known for her contributions to the medical community and community involvement, Dr. Keene was
the first female to serve as Chief of Staff at Doctors Hospital of Laredo in 1980. She later served on
various medical staff committees. She also was a member of the Medical Executive Committee as
Chief of Pediatrics in 1987. She later served as a Board of Governor from 2005 to 2007, and most
recently from 2017 to 2019. Also Recognizing a Laredoan, Dr. Marissa Gonzalez, M.D., Board
Certified in Family Medicine, for her leadership roles at Doctors Hospital. She served as the Chief
of Family Medicine is 2015, Vice Chief of Staff in 2021 and currently serves as a Board Member
since 2021. Dr. Gonzalez also served as Chief of Staff at Doctors Hospital in 2022 as well as Chair
of the Medical Staff Bylaws committee. Dr. Gonzalez is the second woman to serve as Chief of
Staff, since the 1980s.

7. Recognizing Lic. Miguel Angel Esparza Serna Conductor y Director de Noticias Al Dia de Canal 17
Nuevo Laredo XEFE Television y Director de Programacion y Ventas del Canal, for his lifelong
contributions and dedication to journalism, news and radio broadcasting in “Los Dos Laredos.”

8. Recognizing Damaris Rivera, MPA, ENP, on recently receiving the Emergency Number
Professional (ENP) Certification, a national certification offered by the National Emergency Number
Association (NENA). Damaris is the second person in our four county Region to receive this elite
and prestigious certification, and she is now recognized as one of the leaders in the 9-1-1
profession.

9. Recognizing Borchers Elementary School Lady All Stars on an undefeated season and being titled
City Champions.
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AS AMENDED
CITY OF LAREDO

CITY COUNCIL MEETING
A-2023-R-09
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040
Monday, June 05, 2023

5:30 P.M.

ér DISABILITY ACCESS STATEMENT é'
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least
two working days prior to the meeting, so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all cellular



phones and pagers, or place on inaudible signal. Thank you for your consideration.
Pursuant to Section 30.06 Penal Code (trespass by license holder with a concealed handgun), a

person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law),
may not enter this property with a concealed handgun.

Pursuant to Section 30.07 Penal Code (trespass by license holder with an openly carried

handgun), a person licensed under Subchapter H, Chapter 411, Government Code (handgun
licensing law), may not enter this property with a handgun that is carried openly.

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

lll. MOMENT OF SILENCE

IV. ROLL CALL

V. MINUTES

Approval of the minutes of May 15, 2023.

Citizen comments

Citizens can participate through in-person and written comments submitted through an online
form. Citizens wishing to provide in-person comments are required to fill out a witness card and
submit it to the City Secretary no later than 5:45 p.m. and identify themselves at the microphone.
Comments are limited to three (3) minutes per speaker. Speakers may not pass their minutes to
any other speaker. Citizens wishing to submit a written public comment must submit here or visit
https://www.cityoflaredo.com/council-agendas.html by 12:00 noon of the Council meeting day.
All comments should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

VI. RECOGNITION

VIl. COMMUNICATIONS

1. Introduction of Dr. Viviana Martinez, Detox Director for the City of Laredo.

2. Introduction of Rene F. Cruz, I.S.T. Director for the City of Laredo.



VIlIl. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

IX. PUBLIC HEARINGS

i Public Hearing and Introductory Ordinance Amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning Lot 1, Block 1749, Southview Replat,
Phase I, located at 2901 Ireland Street, from R-1 (Single Family Residential
District) to R-2 (Multi-family Residential District).

The Planning and Zoning Commission recommends approval of the proposed
zone change and staff supports the application.

ZC-041-2023
District Il

2. Public Hearing and Introductory Ordinance Amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning an approximate 15.32 acre tract of land,
being out of a called 19.833 acre tract of land described in Volume 4573, Page
469, Webb County Official Public Records, Webb County, Texas, all of Lot 1,
Block 1, Weatherford Subdivision - Phase 1, as shown in Volume 24, Page 48,
Webb County Plat Records, and all of a 10 acre tract, Tract 17, recorded in
Volume 3813, Page 212, Webb County Official Public Records, Webb County,
Texas, and all of a called 4.84 Acre Tract, Tract 18, recorded in Volume 1107,
Page 880, Webb County Official Public Records, Webb County, Texas, and all of
a called 5.00 acre tract Recorded in Volume 1142, Page 71, Webb County Official
Public Records, Webb County, Texas, and all of a called, being a portion of
Porcion 32, Abstract 296, Antonio Trevino, Original Grantee, Webb County,
Texas, located south of State Highway 359 and east of Old Milwaukee Road, from
R-1A (Single Family Reduced Area District) to M-1 (Light Manufacturing District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application.

Z2C-043-2023
District Ill

3. Public Hearing allowing interested persons to comment on the 2023-2024
One-Year Action Plan which identifies the projects proposed to be funded by the
U.S. Department of Housing and Urban Development (HUD). The City anticipates
receiving $3,228,384.00 in the 49th Action Year Community Development Block
Grant (CDBG) funds, $1,260,999.00 through the HOME Investment Partnership
Program (HOME), and $299,176.00 through the Emergency Solutions Grant
(ESG). An additional $80,000.00 is anticipated to be received in Housing
Rehabilitation Revolving Loan funds, and $125,000 in HOME program income.
The following projects are proposed:

-

|  |49th AY Community Development Block Grant |




(Recess)

1 |Community Development Administration $645,000.00
2 |Housing Rehabilitation Administration $344,386.00
3 |Housing Rehabilitation Loan Program $580,000.00
4 |Code Enforcement $634,998.00
5 |Graffiti Removal Program $44,000.00
6 |Homeless Services $440,000.00
7 |Section 108 Loan Repayment $300,000.00
8 |Public Improvement Project $240,000.00
TOTAL $3,228,384.00]
Revolving Loan
9 |Housing Rehabilitation Revolving Loan $7,000.00
Administration
10 |Housing Rehabilitation Revolving Loan Program $73,000.00
TOTAL $80,000.00
HOME Investment Partnership Grant
11 |[HOME Program Administration $125,500.00
12 |Down Payment Assistance Program (Pl) & (EN) $250,000.00
13 |Tenant-Based Rental Assistance $300,000.00
14 |Community Housing Development Organization  |$200,000.00
(CHDO)
15 |Homeowner Reconstruction Program $250,000.00
16 |HOME Affordable Rental Housing Program $260,499.00
TOTAL $1,385,999.00]
|[Emergency Solutions Grant
17 |ESG Program Administration $22,000.00
18 |Emergency Shelter — Shelter Operations $90,000.00
19 |Emergency Shelter — Essential Services $33,139.00
20 |Street Outreach $45,000.00
21 |Rapid Re-Housing $50,000.00
22 |Homelessness Prevention $51,037.00
23 |Homeless Management Information System (HMIS) |$8,000.00
TOTAL $299,176.00|

(Press Availability)

X. SECOND READING OF ORDINANCES




Authorizing the City Manager to grant a non-exclusive franchise to Dump-It
Dumpster rentals to use the present and future streets, avenues, alleys, roads,
highways, sidewalks, easements and other public rights-of-way of the City of
Laredo, Texas for purposes of constructing, maintaining and operating a
commercial container refuse gathering and disposing service, setting forth terms
and conditions to govern the franchise; Providing a severability clause, a savings
clause and an effective date.

Xl. INTRODUCTORY ORDINANCES

XIl.

Authorizing the City Manager to grant a non-exclusive franchise to Tiralo to use
the present and future streets, avenues, alleys, roads, highways, sidewalks,
easements and other public right-of-ways of the City of Laredo, Texas for
purposes of constructing, maintaining and operating a commercial container
refuse gathering and disposing service, setting forth terms and conditions to
govern the franchise; Providing a severability clause, a savings clause and an
effective date.

An Ordinance of the City of Laredo, Texas, authorizing the City Manager to enter
into a Lease Agreement with the Texas Veterans Commission (TVC) - Health
Care Advocate Department (HCAD) for use of approximately 208 square feet of
office space identified as Room 117 located at the Lamar Bruni Vergara, Inner
City Branch Library. The City of Laredo is providing use of the facilities at no cost
to TVC-HCAD.

Authorizing the City Manager to execute a lease agreement between the Laredo
International Airport and Signature Flight Support for approximately 27,252
square feet constituting Hangar No.'s 4, 5, and 6, located at 5513 Thomas
Avenue, Laredo, Webb County, Texas, on a property legally described as Block
No. 1, of the subdivision plat of Laredo Airport according to the map or plat
thereof recorded in Volume 5, Page 1, plat records of Webb County, Texas. The
proposed lease term is for ten (10) years commencing on July 1, 2023 until June
30, 2033. Initial monthly rent shall be $8,175.60 a month and will be adjusted
annually according to changes in the Consumer Price Index (CPl); and providing
for an effective date.

FINAL READING OF ORDINANCES

2023-0-083 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 194.29 acre tract of land out of Porcion 41, Eugenio R.
Rodriquez, Abstract 269 and Porcion 42, Eugenio Sanchez, Abstract 285, City of
Laredo, Webb County, Texas. Being out of South Webb County, Limited a
1,359.81 acre tract as per deed recorded in Volume 1530, pages 374-386 of the
Official Public Records of Webb County, Texas, located east of US Highway 83
and west of Cuatro Vientos Road, from R-1A (Single Family Reduced Area



10.

11.

i2:

District) and B-1 (Limited Business District) to B-3 (Community Business District).

ZC-005-2023
District |

2023-0-084 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 8.21 acre tract of land out of Porcion 42, Eugenio
Sanchez, Abstract 285, City of Laredo, Webb County, Texas. Being out of South
Webb County, Limited a 1,359.81 acre tract as per deed recorded in Volume
1530, Pages 374-386 of the Official Public Records of Webb County, Texas,
located east of US Highway 83 and north of Mangana Hein Road, from R-1A
(Single Family Reduced Area District) and B-1 (Limited Business District) to B-3
(Community Business District).

ZC-006-2023
District |

2023-0-085 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 10.92 acre tract of land out of Porcion 42, Eugenio
Sanchez, Abstract 285, City of Laredo, Webb County, Texas. Being out of South
Webb County, Limited a 1,359.81 acre tract as per deed recorded in Volume
1530, Pages 374-386 of the Official Public Records of Webb County, Texas,
located east of US Highway 83 and north of Mangana Hein Road, from R-1A
(Single Family Reduced Area District) to B-3 (Community Business District).

ZC-007-2023
District |

2023-0-086 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 31.53 acre tract of land out of Porcion 42, Eugenio
Sanchez, Abstract 285, City of Laredo, Webb County, Texas. Being out of South
Webb County, Limited a 1,359.81 acre tract as per deed recorded in Volume
1530, pages 374-386 of the Official Public Records of Webb County, Texas,
located north of Mangana Hein Road and west of Cuatro Vientos Road, from R-1A
(Single Family Reduced Area District) to B-3 (Community Business District).

ZC-008-2023
District |

2023-0-087 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 147.60 acre tract of land out of Porcion 41, Eugenio R.
Rodriquez, Abstract 269, City of Laredo, Webb County, Texas. Being out of South
Webb County, Limited a 1,359.81 acre tract as per deed recorded in Volume
1530, Pages 374-386 of the Official Public Records of Webb County, Texas,
located north of Mangana Hein Road and east of US Highway 83, from R-1A
(Single Family Reduced Area District) and B-1 (Limited Business District) to R-2
(Multi-Family District).



13.

14.

1

16.

ZC-009-2023
District |

2023-0-088 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 450.71 acre tract of land out of Porcion 41, Eugenio R.
Rodriques, Abstract 269 and Porcion 42, Eugenio Sanchez, Abstract 285, City of
Laredo, Webb County, Texas. Being out of South Webb County, Limited a
1,359.81 acre tract as per deed recorded in Volume 1530, Pages 374-386 of the
Official Public Records of Webb County, Texas, located east of US Highway 83
and west of Cuatro Vientos Road, from R-1A (Single Family Reduced Area
District) and B-1 (Limited Business District) to M-1 (Light Manufacturing District).

ZC-010-2023
District |

2023-0-089 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 65.93 acre tract of land, out of Porcion 42, Eugenio
Sanchez, Abstract 285, City of Laredo, Webb County, Texas. Being out of South
Webb County, Limited a 1,359.81 acre tract as per deed recorded in Volume
1530, Pages 374-386 of the Official Public Records of Webb County, Texas,
located north of Mangana Hein Road and east of Cuatro Vientos Road, from R-1A
(Single Family Reduced Area) to B-3 (Community Business District).

ZC-013-2023
District |

2023-0-090 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning Lot 2, Block 1, Trautman M & | Subdivision, located at 1303 International
Boulevard, from B-1 (Limited Business District) to B-3 (Community Business
District).

ZC-040-2023
District VI

2023-0-091 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 4115.56 square feet tract of land, being all of that tract of
land described in Volume 5346, Page 871, Webb County Official Public Records,
Webb County Texas, and being the east 18.52 feet of Lot 4, Block 79, City of
Laredo, Western Division, and the west 18.52 feet of Lot 5, Block 79, City of
Laredo, Western Division, and being all of Lot 4B, and 5A, Block 79, City of
Laredo, Western Division, as per the Original City Map of Laredo, Texas, Western
Division, located at 104 Zaragoza Street, from R-3 (Mixed Residential District) to
R-1B (Single Family High Density District).

ZC-042-2023



17.

18.

19:

20.

21.

District VIII

2023-0-092 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 1119, Block 69, Signal Hill Addition to Del Mar Hills, Unit 1, located
at 101 Merlin Road, from R-S (Residential Suburban District) to R-O (Residential
Office District).

ZC-045-2023
District V

2023-0-093 Amending the Zoning Ordinance (Map) of the City of Laredo by

authorizing the issuance of a Special Use Permit for Oil and/or Gas Extractions
(Well Site) on approximately 4.93 acre metes and bounds description situated in
Santiago Sanches, Porcion 12, Abstract 278, in Webb County, Texas, located
west of Beltway Parkway.

ZC-046-2023
District VII

2023-094 Amending the Zoning Ordinance (Map) of the City of Laredo by

amending Ordinance 2022-0-012 which authorized a Special Use Permit for mini
storages on Lot 4B, Block 3, Amending Plat of D & J Alexander Commercial
Subdivision Phase 15, Lots 4A, 4B, 4C, Block 3, located at 7121 Bartlett Avenue
in order to amend the site plan to reconfigure the storage units and parking and
amend the hours of operation.

ZC-047-2023
District V

2023-0-095 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning Lot 3, Block 355, Western Division, located at 1714 San Enrique
Avenue, from R-3 (Mixed Residential District) to R-1B (Single Family High Density
District).

ZC-048-2023
District VIII

2023-0-096 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 8.04 acres, situated in Porcion 24, Toribio Rodriguez,
Original Grantee, Abstract 268, Webb County, Texas, said 8.0432 acres, more or
less, being partially out of a tract of land called to contain 200.68 acres conveyed
to Charco Land Sales, Limited Liability Company, as recorded in Volume 5400,
Pages 824-829, Official Public Records of Webb County, Texas, and partially out
of a tract of land called to contain 15.29 acres conveyed to Charco Land Sales,
Limited Liability Company, as recorded in Volume 5400, Pages 836-841, Official
Public Records of Webb County, Texas, located south of Inspiration Parkway and



22,

23.

24.

east of Bob Bullock Loop, from R-1 (Single Family Residential District) to R-2
(Multi-Family Residential District).

ZC-049-2023
District VI

2023-0-097 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 10.70 acres, situated in Porcion 24, Toribio Rodriguez,
Original Grantee, Abstract 268, Webb County, Texas, said 10.7096 acres, more
or less, being out of a tract of land called to contain 15.29 acres conveyed to
Charco Land Sales, Limited Liability Company, as recorded in Volume 5400,
Pages 836-841, Official Public Records of Webb County, Texas, located south of
Inspiration Parkway and east of Bob Bullock Loop, from R-1 (Single Family
Residential District) to B-4 (Highway Commercial District).

ZC-050-2023
District VI

2023-0-098 Amending the Zoning Ordinance (Map) of the City of Laredo by

rezoning an approximate 96.70 acres, situated in Porcion 22, Maria de Jesus
Sanchez, Original Grantee, Abstract 277, Porcion 23, Leonardo Sanchez, Original
Grantee, Abstract 283, and Porcion 24, Toribio Rodriguez, Original Grantee,
Abstract 268, Webb County, Texas, said 96.7084 acres, more or less, being
partially out of Tract “K-1” called to contain 43,878.5855 acres conveyed to Killam
Ranch Properties, Limited, as recorded in Volume 540, Page 632, Official Public
Records of Webb County, Texas, partially out of a tract of land called to contain
60.08 acres conveyed to Charco Land Sales, Limited Liability Company, as
recorded in Volume 5403, Pages 95-100, Official Public Records of Webb
County, Texas, partially out of a tract of land called to contain 20.00 acres
conveyed to Charco Land Sales, Limited Liability Company, as recorded in
Volume 5400, Pages 830-835, Official Public Records of Webb County, Texas,
and partially out of a tract of land called to contain 200.68 acres conveyed to
Charco Land Sales, Limited Liability Company, as recorded in Volume 5400,
Pages 825-829, Official Public Records of Webb County, Texas, located north of
Inspiration Parkway and east of Bob Bullock Loop, from R-1 (Single Family
Residential District) to B-4 (Highway Commercial District).

ZC-051-2023
District VI

2023-0-099 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 13.00 acres, situated in Porcion 22, Maria de Jesus
Sanchez, Original Grantee, Abstract 277, Webb County, Texas, said 13.0036
acres, more or less, partially out of a tract of land called to contain 60.08 acres
conveyed to Charco Land Sales, Limited Liability Company, as recorded in
Volume 5403, Pages 95-100, Official Public Records of Webb County, Texas, and
partially out of a tract of land called to contain 20.00 acres conveyed to Charco
Land Sales, Limited Liability Company, as recorded in Volume 5400, Pages

10



23"

26.

27.

28.

29.

830-835, Official Public Records of Webb County, Texas, located south of Date
Palm Drive and east of Bob Bullock Loop, from R-1 (Single Family Residential
District) to R-2 (Multi-Family Residential District).

ZC-052-2023
District VI

2023-0-100 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 31.1235 acres situated in Porcion 23, Leonardo
Sanchez, Original Grantee, Abstract 283, and Porcion 24, Toribio Rodriguez,
Original Grantee, Abstract 268, Webb County Texas, said 31.1235 acres, more or
less, being out of a tract of land called to contain 200.68 acres conveyed to
Charco Land Sales, Limited Liability Company, as recorded in Volume 5400,
Pages 824-829, Official Public Records of Webb County, Texas, located north of
Inspiration Parkway and east of Bob Bullock Loop, from R-1 (Single Family
Residential District) to B-3 (Community Business District).

ZC-053-2023
District VI

2023-0-101 Updating and adopting the guidelines and criteria governing tax

abatements by the City of Laredo pursuant to the Neighborhood Empowerment
Zone (NEZ) program created under Resolution 2013-R-023, and making the
necessary findings of public benefit and public purpose to support the creation of
the zones in the city of Laredo for the purpose of development; providing for
application fees; fee waivers; and providing an effective date.

2023-0-102 Authorizing the City Manager to accept a grant, approve a program,

and appropriate funds from the Texas Division of Emergency Management
(TDEM) and the Federal Emergency Management Agency (FEMA) for the Hazard
Mitigation Grant Program (HMGP), DR-4586, Texas Severe Winter Storm for a
90% federal cost share amount of $72,139.50 and a 10% match requirement of
$8,015.50; and amend the FY22-23 Special Fire Grant Fund by increasing
revenues and expenditures in the amount of $72,139.50.0

2023-0-103 Authorizing the City Manager to accept a grant and appropriate

funds from the Emergency Food and Shelter Program FY 2023 Humanitarian
Relief Funding in the amount of $2,974,657.56 for the City of Laredo to provide
services to individuals and families released from the Department of Homeland
Security custody, and amend the FY22-23 General Fund budget by increasing
revenues and expenditures in the amount of $2,974,657.56.

2023-0-104 Authorizing the City Manager to amend the General Fund-Fire

Department Budget by appropriating funds in the amount of $49,951.00. Funds
are made available after an in-kind donation of gym equipment from Gold's Gym,
approved by the City Council on November 7, 2022.

11



30. 2023-0-105 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 41.06 acre tract of land, out of Porcion 41, Eugenio R.
Rodriques, Abstract 269 and Porcion 42, Eugenio Sanchez, Abstract 285, City of
Laredo, Webb County, Texas. Being out of South Webb County, Limited a
1,359.81 acre tract as per deed recorded in Volume 1530, pages 374-386 of the
Official Public Records of Webb County, Texas, located north of Mangana Hein
Road and east of Cuatro Vientos Road, from R-1A (Single Family Reduced Area)
to B-3 (Community Business District).

ZC-011-2023
District |

Sl g 2023-0-106 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning an approximate 370.56 acre tract of land, out of Porcion 41, Eugenio R.
Rodriques, Abstract 269 and Porcion 42, Eugenio Sanchez, Abstract 285, City of
Laredo, Webb County, Texas. Being out of South Webb County, Limited a
1,359.81 acre tract as per deed recorded in Volume 1530, Pages 374-386 of the
Official Public Records of Webb County, Texas, located north of Mangana Hein
Road and east of Cuatro Vientos Road, from R-1A (Single Family Reduced Area)
to M-1 (Light Manufacturing District).

ZC-012-2023
District |

32. 2023-0-107 Authorizing the City Manager to execute legal documents conveying
to AEP Texas a 15-foot wide easement and right of way within a portion of a
12.417 acre tract and a 6.875 acre tract, more or less being out of porcion 24 and
25, in the Del Mar Conservation District and Del Mar Hills, Section 1, area "A".,
Webb County, Texas; said tract of land conveyed to Del Mar Conservation District
in Volume 296, page 214, document #123568 and further annexed to the City of
Laredo on ordinance 84-0O-016, recorded in Volume 1252, page 923, document
#2375381, deed records of Webb County, Texas; more particularly described by
Exhibit "A" and "B" attached hereto and made part of. Providing for an effective
date.

Xlll. CONSENT AGENDA

All of the following items may be acted upon by one motion. No separate discussion
or action on any of the items is necessary unless desired by a Council Member.

BUILDING: STAFF SOURCE JOHN HICKLE, BUILDING DIRECTOR

12
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34.

2023-R-109 Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and Thunderbird Real Estate for a
proposed project located at 800 South US HWY 83, all of block 1331, eastern
division that consists of commercial, in accordance with authorized guidelines and
criteria established for the Neighborhood Empowerment Zone (NEZ) 2. This
agreement will be for a ten-year period and will abate taxes on new improvements
for the purpose of economic development. The project has an estimated capital
investment total of $2,864,636.00, estimated annual tax abatement total of
$16,328.42, and estimated total fee waiver of $5,838.75. Guidelines and criteria
for the agreement are set forth in the attached agreement and information. This
project is located within City Council District Il.

2023-R-110 Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and BLAZAC Enterprises, L.L.C. for a
proposed project located at 1915 S US HWY 83, south half of block 223, eastern
division that consists of commercial, in accordance with authorized guidelines and
criteria established for the Neighborhood Empowerment Zone (NEZ) 2. This
agreement will be for a ten-year period and will abate taxes on new improvements
for the purpose of economic development. The project has an estimated capital
investment total of $576,000.00, estimated annual tax abatement total of
$3,283.20, and estimated total fee waivers of $2,202.00. Guidelines and criteria
for the agreement are set forth in the attached agreement and information. This
project is located within City Council District Il.

CITY ATTORNEY: STAFF SOURCE DOANH T. NGUYEN, CITY ATTORNEY

39

Authorizing the City Manager to ratify the contract with the Law Offices of Ryan
Henry for a total contract amount of $139,824.00 that includes payment of past
invoices for $114,912.00, and an additional $24,912.00 for legal services related
to the appeal in Consolidated Towne East Holdings, LLC. v. City of Laredo; Case
No. 04-22-00130-CV, in the Fourth Court of Appeals. Funding is available in the
Waterworks Operations Fund.

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY

DEVELOPMENT DIRECTOR

36.

2023-R-122 Authorizing the City Manager to support a resolution for a proposed

development for affordable rental housing at 1019 Hillside Rd., named Hillside
Crossing in the City of Laredo. On November 15, 2021, the City of Laredo
approved a Resolution of Support for Hillside Crossing, Ltd., related to its
application to the Texas Department of Housing and Community Affairs for 2022
Competitive 9% Housing Tax Credits for Hillside Crossing. This competitive 9%
Housing Tax Credits were awarded to Hillside Crossing, but since that time, there
have been significant changes in the economy which have negatively impacted its
development, specifically increases in construction costs, interest rates, and
insurance. Hillside Crossing, Ltd., has approached the Housing Authority of the
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37.

City of Laredo about partnering on the development in order to bring a proposed
property tax exemption to bear, and the Board of the Housing Authority has
approved such a partnership.

Authorizing the City Manager to enter into multiple contracts and award of the
2022 HOME Investment Partnership Program (HOME), Community Housing
Development Organization (CHDO) set-aside funds in the amount of
$200,000.00.

1. $100,000.00 to Habitat for Humanity of Laredo, Inc., to construct one single
family housing unit.

2. $100,000.00 to NeighborWorks Laredo to construct two single family
housing units.

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

38.

Consideration to reject the four bids received for FY23-ENG-20 City of Laredo
Fire Stations #2, #10, #11 and #12 improvements which include the addition of
showers and amenities to existing restroom areas. There is no financial impact at
this time.

Four electronic bids were received at the City Secretary's on Thursday, April 13,
2023, at4:00 P.M. The four bids were publicly opened, read and taken under
advertisement on Friday, April 14, 2023, at 11:30 A.M. Staff recommends
considering rejecting all bids received. The department request the opportunity to
redesign the project and obtain a better value.

Contractor(s) Fire Fire Station || Fire Station || Fire Station
Station#2 #10 #11 #12
(Base Bid) | (Additive (Additive (Additive
Alternate Alternate Alternate

#1) #2) I #3) _
ALC 1$91,800.00 | $51,950.00 $51,950.00\ $51,950.00
, Construction
| Inc, Laredo, ; |
’ X 1 |

Midas | $78,400.00 || $54,250.00 || $54,250.00 || $54,250.00
Contractors,
LLC, Laredo, |

TX

ABBA | $144,485.00($111,495.00/$1 14,245.00! $114,245.00
|Construction, | i _ |
ILLC, Laredo, | , |

X - | , |

/AT SE—— __ e e

Zértuche ;
Construction
| Laredo, TX |

737105,501.00' $56,é32.00| $56,232.00
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40.

Consideration for approval to award a professional services contract to Cavazos
Architects, Laredo, Texas, for FY23-ENG-06 Sames Auto Arena Renovation -
Phase | in the amount not to exceed $89,100.00 to provide an assessment of
existing conditions including an evaluation report with recommendations and
probable cost. Funding is available in the Sports and Community Venue Fund.

Authorizing the City Manager to terminate professional services contract
FY22-ENG-11 City of Laredo Municipal Water Park with Kimley Horn and
Associates for the design and plan preparation of a municipal water park for an
amount not to exceed $94,000.00 . The contract is funded in the Sports and
Community Venue Fund - 2021 Sports Venue Bond.

ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL DIRECTOR/

SOLID WASTE DIRECTOR

41.

FINANCE:

42.

43.

Consideration to award contract FY23-044 to sole bidder Clean Earth
Environmental Solutions, Inc., Houston, Texas in an annual estimated amount of
$97,000.00 for Household Hazardous Waste/CESQG Collection Services. The
term of this contract shall be for a period of two years beginning as of the date of
its execution and is contingent upon the availability of appropriated funds. This
contract can be renewed one additional two year extension period, upon mutual
agreement of the parties. Funding is available in the Environmental Services
Department Budget.

STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR

Consideration to award a two-year annual service contract number FY23-049 with
the sole bidder LED Electric and Lighting Contractor, Laredo, Texas in an amount
up to $800,000.00 per year for electrical repair services to include, but not limited
to: minor, repairs, maintenance and installations of various electrical systems,
and/or equipment devices for various city departments. The term of this contract
shall be for a period of two years beginning as of the date of its execution and is
contingent upon the availability of appropriated funds. This contract can be
renewed three additional one year extension periods, upon mutual agreement of
the parties. All services will be purchased on an as needed basis. Funding is
available in respective departmental budgets.

Consideration to award supply contract FY23-043 for the purchase of general
office supplies for all City of Laredo departments to the following vendors:

1. Executive Office Supply, Laredo, Texas

2. Patria Office Supply, Laredo, Texas

Contracts will be awarded to both vendors, as Primary Suppliers and annual
contract total amount shall not exceed $600,000.00. The term of this contract shall
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be for a period of two years, beginning as of the date of its execution and is
subject to future appropriations. The contract may be extended for one additional
two year term, upon mutual agreement of the parties. All items will be purchased
on an as needed basis and funding will be secured from the user departmental
budgets.

FIRE: STAFF SOURCE GUILLERMO HEARD, FIRE CHIEF

44.

45.

46.

Authorizing the City Manager to enter into and execute a Mutual Assistance
Agreement between the City of Laredo Fire Department and the Geo Group, Inc.
Rio Grande Processing Center for the purpose of providing additional assistance
upon emergency/fire situations. The Fire Department's participation is part of the
community services provided to citizens and other law enforcement agencies, with
no additional cost to the City of Laredo.

Consideration to approve an agreement between EMTS Academy and St. David's
Round Rock medical Center Paramedic Program Consortium and the City of
Laredo Fire Department to provide an Advanced Life Support (ALS) clinical
education program and fieldwork experience for the La Salle County Fire
Department. There is no financial impact.

Consideration to renew and amend contract FY21-072 to sole bidder Southern
Tire Mart, Columbia, MS in an annual amount of $125,000.00, for providing tire
replacement and tire repair services for the Fire Department. This contract
establishes regular and after-hour service call rates for tire repair and replacement
services along with the purchase of new tires for City of Laredo Fire vehicles. The
term of this contract is for two years with the option to extend one additional
two-year period, upon mutual agreement of the parties. This is the last two-year
extension period. This contract is contingent upon the availability of funds.
Funding is available in the General Fund - Fire Department Budget.

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR

47.

Consideration to renew annual contract FY20-058 with the following vendors for
air conditioning system repairs for medium and heavy-duty trucks, and
construction equipment for the Fleet Department. The term of the contract shall be
for period of one year and is subject to future appropriations. This is the last
extension period. There was no price increase during the last extension period.
Funding is available in the Fleet Maintenance Budget.

1. Andy's Auto Air & Supplies, Inc. (d/b/a Andy's Auto & Bus Air, Inc.), Laredo,
Texas in an amount up to $70,000.00; and
2. Rotex Truck Center, Laredo, Texas in an amount up to $70,000.00.
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48.

49.

50.

Consideration to renew annual service contract FY21-009 for the repair and
replacement of hydraulic cylinders for the City’s heavy equipment fleet with the
following vendors:

1. Laredo Mechanical, Laredo, Texas, in an amount up to $85,000.00 (primary
vendor);

2. Gutierrez Machine Shop, Laredo, Texas, in an amount up to $25,000.00
(secondary vendor).

All repair services will be secured on an as needed basis. The term of this
contract shall be for a period of one year beginning as of the date of its execution
and is contingent upon the availability of appropriated funds. There was no price
increase during the last extension period. This is the last extension period for this
contract. Funding is available in the Fleet Maintenance Budget.

Consideration to renew contract number FY20-052 with Lopez Transmission,
Laredo, Texas, in an amount up to $60,000.00 to provide automatic transmission
repair services for the Fleet Department. This contract establishes a discount
percentage on parts and an hourly labor rate for repair services. The term of this
contract shall be for a period of one (1) year beginning as of the date of its
execution and is contingent upon the availability of appropriated funds. There was
no price increase during the last extension period. This is the last extension
period for this contract. Funding is available in the Fleet Maintenance Budget.

Consideration to award annual parts/service contract FY23-055 to the following
bidders for the purchase of Original Equipment Manufacturer (OEM) parts and
services for the City’s automated side loader trucks. The term of this contract shall
be for a period of one (1) year beginning as of the date of its execution and is
contingent upon the availability of appropriated funds. This contract may be
extended for three (3) additional one year periods upon mutual agreement of the
parties. All services will be secured on an as needed basis. Funding is available
in the Fleet Maintenance Budget.

Automated |Vendor City/StatelEst. Dollar |Award
Loaders Amt.

Section I: |BTE Body [Irving, TX|$250,000.00[Primary Vendor
Scorpion |Co.
(Parts only)

Section II: |Laredo  |Laredo, [$300,000.00{Primary Vendor
Scorpion  |MechanicalTX
(Labor

only)

Texas San $150,000.00|Secondary Vendor
Pack + Antonio,
Load X
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Section Ill; [Fox Truck |San $400,000.00|Primary Vendor
G-S World Antonio,
Product TX
(Parts only)
Texas San $200,000.00{Secondary Vendor
Pack + Antonio,
Load TX
Section IV: |Laredo Laredo, [$300,000.00|Primary Vendor
G-S MechanicalTX
Product
(Labor
only)
Fox Truck [San $150,000.00|Secondary Vendor
World Antonio,
X
Fox Truck [San $50,000.00 {Warranty/Coverage
World Antonio,
TX
Section V: |Heil of San $200,000.00|Primary Vendor
Heil (Parts |Texas Antonio,
only) TX
Texas San $100,000.00|Secondary Vendor
Pack + Antonio,
Load TX
Section VI: |Laredo Laredo, |$200,000.00|Primary Vendor
Heil MechanicalTX
(Labor
only)
Texas San $50,000.00 |Secondary Vendor
Pack + Antonio,
Load TX
Heil of San $50,000.00 |Warranty/Coverage
Texas Antonio,
X
Section Texas San $200,000.00|Primary Vendor
VIl: New |Pack + Antonio,
Way Load TX
(Parts
only)
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Section Laredo Laredo, [$200,000.00|Primary Vendor
VIII: New |MechanicalTX

Way

(Labor

only)
Texas San $100,000.00|{Secondary Vendor
Pack + Antonio,
Load TX

Texas San $50,000.00 |Warranty/Coverage
Pack + Antonio,
Load TX

HEALTH: STAFF SOURCE RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR

e

92

53.

2023-R-121 Authorizing the City Manager to submit a grant application to the

Department of Health and Human Services for the Healthy Families
Community-Based Perinatal Health Initiative in the estimated amount of
$975,000.00 per year for a total of $3,900,000.00, with no match for the City of
Laredo Health Department for the term period from September 30, 2023, through
September 29, 2027, and further authorizing the City Manager to execute all
documents resulting from the award of this grant.

Consideration to ratify a lease agreement with Gloria R. Barrera in the total
amount of $93,000.00 for the term period of June 1, 2023, through May 31, 2028,
for the City of Laredo Health Department, WIC Program. The program will operate
on the property located at 515 Viggie Hebbronville, Texas. Funding is available
through the Health Fund WIC Grant.

Consideration to award service contract FY23-046 to Quest Diagnostics, Dallas,
Texas in the estimated annual amount of $600,000.00, to provide clinical
laboratory testing services for the Health Department and Employee Health and
Wellness. The term of this contract shall be for three years, as of the date of
execution and is subject for future appropriations. Contract can be extended for
one additional three year period, upon mutual agreement of parties; services will
be secured on an as needed basis. Funding is available in the Health Department
and Employee Health and Wellness Funds.

HUMAN RESOURCES: STAFF SOURCE LINDA TENIENTE, HUMAN RESOURCES

DIRECTOR

54.

2023-R-124 In an effort to be a more diverse and inclusive workforce, a resolution
amending a Driver License requirement for City of Laredo positions where each
respective department director will determine the necessity of a Driver's License
for each of their respective positions within their department. Department
Directors will ensure they promote a diverse and equitable workforce.
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55. Consideration to renew contract FY21-049 to Nuestra Salud Health Clinic, Laredo,
TX to provide after hours physician/medical services to City employees,
employee's dependents and City of Laredo retirees enrolled in the city of Laredo's
Medical Plan for the estimated amount of $80,000.00 per year. The term of this
contract is for a period of two years beginning as of the date of its execution. This
contract is subject to future appropriations and may be extended for one
additional two year period, upon mutual agreement of the parties. This is the last
extension period. Funding is available in the Human Resources, Employee
Health and Wellness Division and in the Risk Management fund.

LIBRARY: STAFF SOURCE MARIA G. SOLIZ, LIBRARY DIRECTOR

MUNICIPAL COURT: STAFF SOURCE ANA CABALLERO-RODRIGUEZ, MUNICIPAL COURT
CLERK

56. Consideration to ratify the issuance of purchase order (no. 377356) to Silsbee
Ford, Silsbee, Texas, in the amount of $54,019.70 for the acquisition of one 2023
Chevrolet Tahoe for Municipal Court. This purchase was expedited to secure unit
availability and take advantage of low price for this vehicle. The purchase of this
vehicle was made utilizing the TIPS Contract USA #210907. Funding for this
purchase is available in General Fund - Municipal Court Capital Outlay.

PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., PARKS & RECREATION
DIRECTOR

57. Consideration to award supply contract number FY23-053 to the low bidder Midas
Contractors, Laredo, Texas in the amount of up to $80,000.00 for the purchase of
fencing materials for the Parks & Recreation Department. This fencing material
shall be purchased on an as needed basis by the Parks and Recreation
Department for various city parks. The term of this contract shall be for a period of
one year beginning as of the date of its execution. This contract can be renewed
for three additional one year extension periods, upon mutual agreement of the
parties. Funding is available in the General Fund.

POLICE: STAFF SOURCE STEVE E. LANDIN, ACTING CHIEF OF POLICE

58. 2023-R-119 Authorizing the City Manager to renew a memorandum of
understanding between the City of Laredo Police Department and the Laredo Job
Corps Center. The Police Department's participation is part of the community
service provided to our citizens and our partner law enforcement agencies with
no cost to the City of Laredo.
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PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR

59. Consideration to renew annual supply contract number FY21-078 with the
following vendors:

1) Emperor Services LLC, Laredo, Texas in an amount up to $500,000.00 for the
purchase of:

a. Gravel delivered to Public Works and Ultilities Job Site - $33.00/Cubic Yard;

b. Gravel picked up by City Trucks - $14.00/Cubic Yard;

c. 3/8" Pea Gravel picked up by City Trucks - $20.00/ton;

d. 3/8" Pea Gravel delivered to Public Works and Utilities Job Site- $20.00/ton;

e. Flexible Base-Caliche delivered to Public Works and Utilities Job Site-
$18.15/ Cubic Yard;

f. Flexible Base-Caliche picked up by City Trucks - $8.49/Cubic Yard;

2) Flecha Materials, Laredo, Texas in an amount up to $70,000.00 for the
purchase of:

a. Red Top Soil Job Site Delivery - $38.00/Cubic Yard w/$60.00 delivery charge;

b. Fill Dirt Job Site Delivery - $20.00/Cubic Yard w/$60.00 delivery charge.

This contract is for the purchase of materials required for all city paving and
construction projects. The term of this contract shall be for a period of one year
beginning as of the date of its execution. The contract may be extended for one
additional one year period, each upon mutual agreement of the parties and
contingent upon future funding appropriations. There was no price increase
submitted during the last extension period by Emperor Services. Flecha Materials
submitted an average 13.2% price increase during the last extension period due
to a cost increase in materials. All materials are purchased on an as needed basis
and funding is available in the Public Works Department, Utilities Department,
Parks & Recreation Department, and various construction project budgets through
General Fund.

TRAFFIC SAFETY: STAFF SOURCE ROBERT F. PENA, INTERIM TRAFFIC DIRECTOR

60. 2023-R-123 A Resolution authorizing the City Manager to execute a Construction,
Maintenance, and Operation of continuous Lighting Agreement with the Texas
Department of Transportation; from 1-69 (Bob Bullock Loop) from Saunders Street
to International Boulevard to consist of continuous lighting to be built in sections
as financed and designated by the Texas Transportation Commission.

UTILITIES: STAFF SOURCE ARTURO GARCIA, P.E., UTILITIES DIRECTOR

21



61.

62.

63.

64.

65.

Consideration to award a two-year contract FY23-048 to Gutierrez Machine Shop,
Laredo, Texas in an annual amount of $1,030,000.00 for professional welding
services for the Utilities Department. The services requested include site repairs
to various water and wastewater treatment plants, lift stations, and other
municipal utility facilities. The term of this contract shall be for a period of two
years beginning as of the date of its execution and is contingent upon the
availability of appropriated funds. This contract can be renewed three additional
one year extension periods, upon mutual agreement of the parties. Funding is
available in the Waterworks System and Sewer System Funds.

Authorizing the City Manager to utilize the Sourcewell Purchasing Cooperative
Contract #032119-jdc for the purchase of one John Deere Mini-Excavator in the
amount of $62,914.90, to RDO Equipment Company. Funding is available in the
2022 Water Revenue Bond.

Authorizing the City Manager to award a construction contract to the most
responsible responsive bidder, J.S. Haren in the amount of $794,000.00 for the
Jefferson WTP Chlorine Feed Improvements. Improvements are needed to
ensure chlorine lines can efficiently deliver chlorine to the designated feed points
to maintain adequate chlorine residuals. Funding is available in the 2022 Water
Revenue Bond. Scope of work to include furnishing and installing all material,
demolition/removal/abandonment of existing infrastructure, final connections,
testing, verification and approval of work as per specification and construction
documents prepared by Ardurra Group Inc. There were a total of two (2) bids
submitted for the project.

The Consultant (Ardurra Group, Inc.) has performed its due diligence and
recommends J. S. Haren for this project.

The bids received are as follows:

Bid Number |Bidder's Name Bid Amount($) |
1 J. S. Haren Co. $794,000.00
2 Abba Construction, LLC. $777,000.00

Authorizing City Manager to purchase one traveling screen for El Pico Water
Treatment Plant from Zone Industries using the Buy Board Cooperative
Purchasing Contract #672-22 in the amount of $857,065.52. The traveling screen
is not operational and needs to be replaced to create redundancy. Funds are
available in the Waterworks Construction Fund.

Authorizing City Manager to approve a contract with Bay Area/General Crane
Service Co. in the amount of $57,710.00 to increase crane capacity for two
installations to support new energy-efficient pumps. Funding is available in the
Waterworks Fund.
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66.

67.

68.

69.

70.

71.

Authorizing the City Manager to award a construction contract to the lowest
responsive bidder, CSA Construction, Inc., in the amount of $3,652,000.00 for the
El Pico WTP High Service Pump No. 4 and Intermediate Pump Station
Improvements as recommended by the City's project engineering consultant
Garver USA. Funding is available in the 2022 Water Revenue Bond.

Consideration to award annual service contract FY23-052 to the sole bidder
Rafter P. Transport, Floresville, Texas, in an amount up to $475,000.00 to provide
hauling and disposal services of approximately 5,500 cubic yards of wastewater
bio-solids from the City of Laredo South Wastewater Treatment Plant to San
Antonio which is an approved State of Texas TCEQ registered solids disposal
facility. All services will be secured on an as needed basis. The term of this
contract shall be for a period of one year beginning as of the date of its execution
and is contingent upon the availability of appropriated funds. This contract can be
renewed three additional one year extension periods, upon mutual agreement of
the parties. Funding is available in the Sewer System Fund.

Consideration to award contract FY23-050 to the low bidder Triple Crown Ford
Lincoln LLC, Stephenville, Texas, for the purchase of one 2023 Ford Expedition in
the total amount of $72,928.00. This new unitis for the Utilities Department.
Funding is available in the Waterworks 2020A Water Revenue Bond Fund.

Consideration to renew annual service contract FY20-049 to provide electric
motor repair services with the following vendors:

1. Delta House Electric & Motor, Freer, Texas in an amount up to
$300,000.00 (Primary Vendor);
2. RAMSA Electric, Laredo, Texas in an amount up to $100,000.00 (Secondary
Vendor).
These repairs are for motors with horsepower ratings from 1/8 HP to 400 HP that
are used in water and wastewater operations. The term of this contract shall be
for a period of one year beginning as of the date of its execution and is contingent
upon the availability of appropriated funds. There was no price increase during
the last extension period. This is the last extension period for this contract. All
services will be purchased on an as needed basis. Funding is available in the
Water and Sewer Operating Funds.

Authorizing the City Manager to award a contract to Water Tech Inc. Mc Allen,
Texas in the amount of $110,180.00 for one sludge conveyor belt and ancillary
equipment needed for sludge removal at the South Laredo Wastewater Treatment
Plant. The existing equipment has reached its useful life and needs to be
replaced. Funding is available in the 2022 Sewer Revenue Bond.

Authorizing the City Manager to approve a contract to JMF Repair Services, LLC
of Odem, Texas for $50,212.70 for the repairs of a 250 Hp KSB pump used at the
South Laredo Wastewater Treatment. Funding is available in the Sewer System
Construction Fund.
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72.

73"

74.

Authorizing the City Manager to award a contract to Grace Water Services for up
to $300,000.00 for installation, calibration, preventive maintenance and equipment
repairs for the chlorination control and equipment at the Wastewater plants. Grace
Water is the sole-source manufacturer's authorized local representative and
service supplier for Hydro-Chlorination system. Funding is available in the
Wastewater Operation Fund.

Authorizing City Manager for project acceptance, release of retainage and final
payment in the amount of $383,887.41 to DN Tanks, LLC, approval of change
order No. 1 a credit in the amount of ($433,625.71), and an increase of 155
working days for the Lyon Street Booster Pump Station North Ground Storage
Tank Demolition and Replacement Project. The credit change order and the
additional working days are for the addition and removal of line items that were
needed for the completion of the project. The final contractis $7,677,751.29, and
the contract period is 595 calendar days. Funding is available in the Waterworks
Fund - 2019 Water Revenue Bond.

Authorizing the City Manager to reject the single bid received from ABBA
Construction, LLC and recorded by the City Secretary's Office on March 3, 2023,
for the base bid amount of $604,484.00 and to re-bid the San Isidro Booster
Pump Station Site Improvements Project. The department desires to receive
more competitive pricing with additional bidders submitting proposals.

END OF CONSENT AGENDA

XIV.

7457

76.

o

e}

STAFF REPORTS

Status report with possible action by the Utilities Department on the water,
including but not limited to quality, infrastructure, level status, improvements, and
any other matters incident thereto.

Discussion with possible action on ongoing audits and/or irregularities identified
by the Internal Auditor including the potential assignment of other and/or
additional auditing duties; and any other matters incident thereto.

Presentation with possible action by JHS Architect regarding current status of the
Buena Vista Sports Complex Venue, funding of the Water Park Project, and any
other matters incident thereto.

24



78. Discussion with possible action to consider a second request for an extension of
Injury Leave with pay in accordance with 143.073 (b) of the Texas Local
Government Code for Patrol Officer Christopher Garza of 180 working days.
Human Resources Department and Police Department recommend an extension.

79. Staff report with possible action regarding 2022-2023 Community Health Needs
Assessment by the Texas Health Institute and Laredo Public Health.

80. Presentation by Assistant City Manager/ Acting Police Chief Steve E. Landin on
the findings of the investigation of the Laredo Police Department as requested by
the Laredo City Council at the City Council Meeting on February 21, 2023, with
possible action.

XV. EXECUTIVE SESSION

The Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any posted agenda item when authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076
(Deliberations about Security Devices), and/or 551.086 (Economic Development). Following
closed session, the open meeting will reconvene at which time action, if any, may be taken.

81. Request for Executive Session under Texas Government Code Section 551.072
to consult with the City Attorney concerning the Department of the Army's
potential acquisition of 15.457 acres of land owned by the City of Laredo and
located in Starr County and return to open session for possible action.

XVI. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

82. Consideration to approve ratification of a 25% increase to our original Purchase
Order# 351023, for the purchase of two (2) ARBOC Spirit of Mobility Ford
Para-Transit vans at $134,196.00 each for a total purchase amount of
$268,392.20. This was approved by the Laredo Mass Transit Board on Sept. 20,
2021. The amount of the Increase per unit is $167,745.00 for a new order total of
$335,490.00. The Purchase Order amendment is due to the ongoing supply chain
issues. ARBOC Specialty Vehicles has experienced significant increases in
material cost for nearly every component that is utilized in the manufacture of
each bus, labor, and transportation (fuel) costs. Funding is available to cover the
cost overrun from Grant TX-2022-005-00 and has been confirmed by FTA.
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XVIl. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

83. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Mayor Dr. Victor D. Trevino

1. Discussion with possible action on the creation and/or designation of a
specific zoning classification or overlay for businesses that emit toxic
emissions such as carcinogenic emissions. This future land use policy will
properly designate areas that should be separated from residential areas,
schools, etc., and any discussions related thereto. (Co-Sponsored by
Council Member Vanessa Perez)

2. Discussion with possible action on the identification, designation, and
incorporation of what the community deems historically, culturally, and/or
environmentally important areas into the City of Laredo "Viva Laredo”
comprehensive plan, and any discussions related thereto.

3. Presentation of the Keys to the City of Laredo to Senator Judith Zaffirini for
her lifelong public service in representing Laredo in the Texas Senate since
1987. Casting her 70,000th vote on May 10, 2023.

B. Request by Council Member Daisy Campos Rodriguez

1. Discussion with possible action to work together with Webb County to
coordinate a City vs. County softball tournament at Benavides Softball fields
to boost employee morale; and any other matters incident thereto.

(Co-Sponsored by Council Member Gilbert Gonzalez)

2. Discussion with possible action to instruct the City Manager to authorize staff
to install speed humps at the following locations, under the Special Provision
of the Speed Hump Installation Policy, and to authorize the use of asphalt
type speed humps, instead of speed cushions, which is currently required
under the policy: and any other matters incident thereto. City Council District
2 Priority Funds will be used for this project. (2200 Cortez, 2300 Cortez, 700
Jarvis)
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C. Request by Council Member Melissa R. Cigarroa

1. Discussion with possible action to bring back off the table item No. 42 from
the May 01, 2023, agenda related to community events and be placed on
the next agenda and any other matters incident thereto.

D. Request by Council Member Alberto Torres, Jr.

1. Discussion with possible action to adopt an ordinance prohibiting the sale
and distribution of e-cigarettes within range of schools, childcare homes and
centers, including playgrounds; and any other matters incident thereto.

2. Discussion with possible action to draft a letter of interest offering incentives
to DG Market Stores in order to provide fresh food selections to food desert
areas around the city, prioritizing downtown; and any other matters incident
thereto.

3. Discussion with possible action to host the Texas High School Baseball
Coaches Association Junior Combine at Uni-Trade Stadium for two days
(June 30-July 1, 2023) to benefit Laredo and surrounding area students
seeking university and college recruitment and scholarship opportunities;
and any other matters incident thereto. (Co-Sponsored by Mayor Pro
Tempore Vanessa Perez Council Member Ruben Gutierrez and Council
Member Gilbert Gonzalez)

= Request by Council Member Dr. Tyler King

1. Discussion with possible action for the Traffic and Police Departments to
create a long term plan for ending senseless and preventable motor vehicle
accidents and fatalities at Havana Drive and Loop-20, and any other matters
incident thereto.

2. Discussion with possible action for the Police Department to provide an
update on the plan to address the dangerous drag racing in the community,
and any other matters incident thereto.
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F. Request by Council Member Vanessa J. Perez

1. Discussion with possible action to initiate an investigation to ensure all
ordinances and processes were followed in the issuance of a certificate of
occupancy for the trucking business at the corner of Verde and FM1472; a
report should be provided to include the history, proof drainage requirements
are met, justification for allowing a mobile business, traffic impact, possible
misuse of Verde road by having industrial traffic on a non-industrial roadway,
any ordinance violations, status on the curb cut granted by TxDOT, and any
other matters incident thereto.

2. Discussion with possible action on our paved parking ordinances,
enforcement efforts for industrial and commercial vehicles parking on dirt
lots, and any other matters incident thereto.

3. Discussion with possible action to create a lobbying and marketing plan for
Port Laredo, to include the FM1472 corridor, and any other matters incident
thereto. (Co-Sponsored by Council Member Alberto Torres, Jr. and Council
Member Ruben Gutierrez, Jr.)

XVIIl. ADJOURN

This notice was posted at the Municipal Government Offices, 1110 Houston Street, Laredo,
Texas, at a place convenient and readily accessible to the public at all times. Said notice
was posted on Friday, June 02, 2023, at 5:00 p.m.

W&‘Qc& OV\MU

' Jose A. Valdez, Jr.
City Secretary
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