
M99-R-08 

I. CALL TO ORDER 

CITY OF LAREDO 

CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

5:30 P.M. 

MINUTES MARCH 15, 1999 

With a quorum present Mayor Elizabeth G. Flores called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Elizabeth G. Flores led in the Pledge of Allegiance. 

III. ROLL CALL 

IN ATTENDANCE: 
Elizabeth G. Flores, 
Alfredo G. Agredano, 
Louis H. Bruni, 
John C. Galo, 
Cecilia May Moreno, 
Eliseo Valdez, 
Joe A. Guerra, 
Mario Alvarado, 
Gustavo Guevara, Jr., 
Florencio Pena, III 
Jaime L. Flores, 

ABSENCES: 

Motion to excuse Cw. Montalvo. 

Moved : 
Second: 
For: 7 

IV. MINUTES 

Cm. Bruni 
Cm. Agredano 

Mayor 
Councilmember, District I 
Councilmember, District II 
Councilmember, District III 
Councilmember, District IV 
Councilmember, District V 
Councilmember, District VI 
Councilmember, District VII 
City Secretary 
City Manager 
City Attorney 

Against: 0 Abstain: , o 

1. City Council Meeting, February 1, 1999 
City Council Meeting, February 16, 1999 
City Council Meeting, February 22, 1999 

Motion to approve. 
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M99-R-08 

Moved : 
Second: 
For: 7 

M I N U T E S 

Cm. Bruni 
Cm. Agredano 

Against: 

MARCH 15, 1999 

0 Abstain: 0 

Motion to waive the regular order of business and move up items 
under communications. 

Moved Cm. Galo 
Second: Cm. Alvarado 
For: 7 

V. INTRODUCTORY ORDINANCE 

Against: o Abstain: o 

2. Street Improvements Project 61, declaring the necessity for and 
ordering the paving and improvements of certain streets in the 
City of Laredo, Texas; approving the street paving assessment 
roll and cost estimates as prepared by the City Engineer; and 
directing the City Secretary to file this Ordinance with the 
County Clerk as a notice of its enactment and ordering and 
setting a public hearing on the 3rd day of May 1999. 

Cw. Moreno wants a list of what projects are pending in terms 
of paving projects, what projects are not funded, and which 
ones are funded so they can start thinking of finalizing this 
project. 

Florencio Pena, City Manager, said he will provide a report at 
the next meeting of all the unfunded paving projects. 

Ordinance Introduction: City Council 

3. Amending the City of Laredo FY 1998-99 annual budget by 
creating the following positions: one (1) Customer Service 
Representative, one (1) Budget Analyst, and one (1) Secretary 
at a cost of $39, 573 including fringe benefits and a one-time 
capital outlay request of $7, 500 for a total of $47, 073 which 
will be funded by expenditure line item savings from City 
Secretary and Budget Office, and anticipated salary savings in 
the reserve appropriation line item, and authorizing the City 
Manager to implement said budget. 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute a lease agreement 
between the City of Laredo and Texas/Illinois Cellular Limited 
Partnership by its General Partner Southwestern Bell Wireless, 
Inc., for the lease of a 1, 114 square feet tract of land out of 
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the former portion of the 1000 block of Texas Avenue between 
the south right-of-way line of Chihuahua Street and the north 
right-of-way line of the Texas Mexican Railroad, situated in 
the Eastern Division, County of Webb, more fully described in 
Lease Agreement for a term of fifteen years with the option of 
one (1) successive renewal term of five (5) years, at the 
annual rent of $7, 200.00 adjusted annually according to changes 
in the Consumer Price Index and providing for an effective 
date. (Action needs to be taken on Ordinance 99-0-076 before 
this item is introduced) 

Ordinance Introduction: City Council 

VI. FINAL READING 
Internet Available: http://www. cityoflaredo. com 

Motion to waive the final reading of ordinances #99-0-075, 
#99-0-076, #99-0-076, #99-0-077, #99-0-078, #99-0-079, 
#99-0-080 and #99-0-081. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Alvarado 
Cm. Galo 

Against: 0 Abstain: 

5. 99-0-075 Ordinance authorizing the City Manager to execute a 
lease with International Schools for approximately 
102, 676 square feet of land located at 4618 Maher 
Avenue at the Laredo International Airport. 
1. The lease term is for one year commencing on 

February 1, 1999 and ending on January 31, 2000. 
2. Monthly rent shall be $1, 000.00. (City Council) 

Motion to approve #99-0-075. 

Moved : 
Second: 
For: 7 

Cm. Alvarado 
Cm. Galo 

Against: 0 Abstain: 

99-0-076 Ordinance closing as a public easement that section 
of the 1000 block of Texas Avenue between the south 
right-of-way line of Chihuahua Street and the north 
right-of-way line of the Texas-Mexican Railroad, 
situated in the Eastern Division, City of Laredo, 
Webb County, Texas and providing for an effective 
date. (Louis H. Bruni) 
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M99-R-08 M I N U T E S 

Motion to approve #99-0-076. 

Moved : 
Second: 
For: 7 

Cm. Alvarado 
Cm. Galo 

Against: 

MARCH 15, 1999 

0 Abstain: 

99-0-077 Ordinance amending Ordinance No. 98-0-303, of the 
water line reimbursement agreement for Hilltop 
Subdivision, Phase II, from $12,344 to $11,705, in 
order to reflect the actual construction costs 
incurred by Gerardo G. Salinas. 
(City Council (Except Council member Joe A. Guerra) 

Motion to approve #99-0-077. 

Moved : 
Second: 
For: 6 

Cm. Alvarado 
Cm. Galo 

Against: 0 Abstain: 
Cm. Guerra 

99-0-078 Ordinance amending Ordinance No. 98-0-302, of the 
Sanitary Sewer Line Reimbursement Agreement for 
Hilltop Subdivision, Phase II, from $48,561 to 
$57,469 in order to reflect the actual construction 
costs incurred by Gerardo G. Salinas. (City Council 
Except Council member Joe A. Guerra) 

Motion to approve #99-0-078. 

Moved : 
Second: 

Cm. Alvarado 
Cm. Galo 

0 

1 

For: 6 Against: 0 Abstain: 1 
Cm. Guerra 

99-0-079 Ordinance amending the Zoning Ordinance (Map) of the 
City of Laredo by rezoning 105.29 acres as further 
described by metes and bounds located at the 
northwest corner of FM3464 and FM1472, from R-1 
(Single Family Residential District) to M-1 (Light 
Manufacturing District). (Mario G. Alvarado) 

Motion to approve #99-0-079. 

Moved : 
Second: 
For: 7 

Cm. Alvarado 
Cm. Bruni 

Against: 0 Abstain: 

99-0-080 Ordinance amending the City of Laredo's 1998-1999 
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annual budget by transferring $220, 010 from the 
Police Trust Fund balance and $382, 010 from current 
revenues collected as of January 31, 1999, for the 
purchase of (25) portable radios, (12) patrol 
motorcycles, (18) unmarked cars, (2) patrol cars and 
(6) K-9 utility vehicles. (City Council) 

Motion to approve #99-0-080. 

Moved : 
Second: 
For: 7 

Cm. Alvarado 
Cm. Galo 

Against: 0 Abstain: 

99-0-081 Ordinance amending the City of Laredo's 1998-1999 
annual budget in the amount of $192, 319 to fund the 
District Attorneys Response Team (D.A.R.T.) . The 
National Drug Control Policy (HIDTA) High Intensity 
Drug Trafficking Area is funding the operation at no 
cost to the City Funds will be used to pay for 
personnel salaries, fringe benefits, travel and 
operational expenses beginning January 1, 1998 
through December 31, 1999. (City Council) 

Agustin Dovalina, Chief of Police, made the 
presentation. He said that this is a multi­
jurisdictional investigation team that handles 
narcotics. 

Motion to approve #99-0-081. 

Moved : 
Second: 
For: 7 

RESOLUTIONS 

Cm. Alvarado 
Cm. Galo 

Against: 0 Abstain: 

6. 99-R-035 Stating that this City elects to increase the 
exemption for all homeowners or mobile homeowners 
sixty-five years of age or older from $25, 000 to 
$30, 000 starting with tax year 1999. 

Cm. Valdez would like to see if they can possibly 
consider exploring the idea of an additional 
exemption for the elderly disabled veterans. 
He said that UISD has some type of exemption and 
wants staff to explore this. 

Phyllis Colon, Tax Assessor Collector, replied they 
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automatically give those exemptions. She added that 
we are mandated by the state and they vary from 
$5, 000 to $15, 000 depending on the level of 
disability. 

Mayor Flores clarified that the exemptions are not 
automatic, they have to apply for them, but it is 
mandated by the state. 

Mrs. Colon said if a person is 100% disabled by a war 
injury it would be $45, 000 total. If it is not 
veteran related there is no additional exemption. 
She added that as a city we could grant a disability 
exemption to anybody that is disabled. 

Cm. Guerra asked if they take this action, would they 
have to increase the overall tax rate in anyway? 

Mr. Pena clarified in reference to increase on the 
tax rate. He said it is not mandated that council 
adopt the increase in the tax rate, but there will be 
an increase in the effective tax rate as a result of 
this action. 

Motion to approve Resolution #99-R-035. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: O Abstain: O 

7. 99-R-037 Authorizing the City Manager to enter into contract 
with Hamilton Housing Partners Limited providing for 
a loan of $1.7 million in support of the renovation 
and conversion of the Hamilton Hotel to 165 units of 
elderly housing. 

Motion to approve Resolution #99-R-037. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: O Abstain: o 

8. 99-R-038 Accepting a grant from the March of Dimes, South 
Central Texas Chapter, in the amount of $10, 000 for 
a Neural Tube Defects Project of the City of Laredo 
Health Department of the period beginning 
January 1, 1999, through December 31, 1999; and 
authorizing the City Manager to execute the contract. 
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Motion to approve Resolution #99-R-038. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: 0 Abstain: 0 

9. 99-R-040 Amending resolution #99-R-008 to reflect the 
assignment of only 35.1 acre feet instead of 65.1 
acre feet of municipal water rights from the balance 
of the 800 acre feet deeded to the City of Laredo by 
Vaquillas Ranch Company, Ltd., in lieu of water 
availability charges in connection with the platting 
of Concord Hills Phase IV. The amendment is necessary 
to eliminate duplicity of assignments discovered 
during the processing of the documents. 

Motion to approve Resolution #99-R-040. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: 0 Abstain: 0 

10. 99-R-041 Accepting the assignment of 1.208 acre feet of 
municipal water rights from the balance of 800 acre 
feet deeded to the City of Laredo by Vaquilles Ranch 
Company, Ltd. in payment of water availability 
charges in connection with the installation of a 
water meter in the Concord Hills Community Phase III. 

Motion to approve Resolution #99-R-041. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Agredano 

Against: 0 Abstain: 0 

11. 99-R-042 Authorizing the City Manager to accept an Airport 
Improvement Program grant, if offered, from the 
Federal Aviation Administration for the purpose of 
reconstructing a portion of the air cargo Apron and 
portions of the taxiway system at the Laredo 
International Airport. The amount of the grant is 
undetermined at this time and the grant, if offered, 
must be accepted by the City before March 31, 1999. 
The ten (10) percent local match is available. The 
City currently maintains a line of credit with the 
Federal Aviation Administration in the amount of 
$3,060,000.00 available to the City to cover future 
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local match requirements. 

Motion to approve Resolution #99-R-042. 

Moved : 
Second: 
For: 7 

Cm. Guerra 
Cm. Alvarado 

Against: 0 Abstain: o 

12. 99-R-043 Accepting a donation of a 112.36 square feet, more or 
less, corner clip, from Mercy Regional Medical 
Center. Said 112.36 corner clip being out of the 
Northwest corner of Lot 1, Block 3, Mercy Hospital 
North Point Hills Plat, City of Laredo, Webb County, 
Texas. 

Cm. Valdez publicly thanked Mercy Regional Medical 
Center representatives who made this donation 
possible for the City of Laredo. 

Motion to approve Resolution #99-R-043. 

Moved : 
Second: 
For: 7 

Cm. Guerra 
Cm. Alvarado 

Against: 0 Abstain: o 

13. 99-R-044 Accepting the donation of a five-foot (0.1393 acres) 
Drainage Easement from Terra-Genesis Housing Inc. 
owners of the Laredo Manor Apartments, for the 
construction of a concrete wall to relieve flooding 
caused by storm water run-off. Said five-foot 
Drainage Easement being located in the Northern 
Division of the City of Laredo, Webb County, Texas, 
more particularly described by metes and bounds. 

VIII. MOTIONS 

Motion to approve Resolution #99-R-044. 

Moved : 
Second: 
For: 7 

Cm. Guerra 
Cm. Alvarado 

Against: 0 Abstain: O 

14. Consideration to approve plans and specifications and authorize 
the City Manager to solicit bids for the reconstruction of 
portions of taxiways A, F, and G and for the reconstruction of 
a portion of the air cargo apron to include the construction of 
a new section air cargo apron located at the Laredo 
International Airport. The Federal Aviation Administration is 
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considering funding these projects during FY1999. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Bruni 
Cm. Alvarado 

Against: 0 Abstain: 0 

15. Consideration to approve scope of services and authorization to 
advertise for bids for the purpose of conducting a study to 
determine the location and recommendation of the purchase of a 
new cemetery site. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Bruni 
Cm. Alvarado 

Against: 0 Abstain: 0 

16. Consideration to approve rejection of the two bids received for 
the Tinaja/Chacon Pilot Channel Improvements Phase I from U. S. 
Hwy. 83 to Louisiana Avenue, and re-bid the project. Funding is 
available in the Capital Improvement Fund for the Tinaja/Chacon 
Creek Pilot Channel. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Bruni 
Cm. Alvarado 

Against: 0 Abstain: 0 

17. Consideration to approve Engineering Consultant Mejia 
Engineering Company, Laredo, Texas, to provide surveys, design, 
and the preparation of plans and specifications and cost 
estimates for the Springfield/Calle Del Norte Street 
Improvements (Right Turn Lane) located at the Southeast corner 
of the Springfield/Calle Del Norte intersections; and to 
authorize the negotiation of a professional services contract. 
Funding is available in the general fund purchased professional 
services. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 

18. Consideration to award a contract to the Texas A&M Research 
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Foundation for an amount not to exceed $10, 000.00 for the 
purpose of conducting scientific breeding bird surveys at not 
less than three Laredo sites. A species list will be produced, 
which will show the bird species occurrence at the various 
sites. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 

19. Consideration to award an engineering contract to Porras 
Engineering Company, Laredo, Texas, for an amount of 
$55, 000.00 for surveys, design, and preparation of plans and 
specifications with cost estimates for the Jacaman Road 
Extension Project located north of the Laredo International 
Airport. Funding is available in the Jacaman Road Extension. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 

20. Consideration to award a construction contract to LOWEST 
BIDDER, Pete Gallegos Paving, Inc., Laredo, Texas, in the 
amount of $2, 486, 055.00 for the Reconstruction of Santa Maria 
Avenue between Markley Land and Del Mar Boulevard. Funding is 
available in the 1998 CO Issue Santa Maria Avenue 
Reconstruction Fund; Water Works. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 

0 

0 

0 

21. Consideration to award a construction contract to Smith Bank 
Equipment, Inc., and concurrent approval of change order no. 1, 
a credit in the amount of $6, 086.00, for a net award of 
$175, 000.00 for the construction of the Laredo Bridge 
Department Security Systems. Funding is available in the 
Bridge Toll Plaza Improvements. 

Motion to table. 
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Moved : 
Second: 
For: 7 

M I N U T E S 

Cm. Bruni 
Cm. Agredano 

Against: 

MARCH 15, 1999 

0 Abstain: 0 

22. Consideration to award a contract to the LOW BIDDER, Acetylene 
Oxygen Company, Alice, Texas, in the estimated amount of 
$29,008.00 for the purchase of trichlor tablets needed for the 
chlorination process for all the City's swimming pools. The 
bid pricing is approximately 2% less than the previous contract 
pricing. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 0 

23. Consideration to award contract number 99-051, to the LOW 
BIDDER, Municipal Pipe and Fabricating Company, McAllen, Texas, 
in the estimated amount of $57,343.75, for the purchase of 
approximately eighty five hydrants for use by the Utilities 
Department in construction and replacement projects. The bid 
pricing will be fixed for the six month contract period and all 
hydrants will be purchased on an as need basis. The contract 
pricing is approximately 1% higher than the previous contract. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Bruni 

Against: 0 Abstain: 0 

24. Consideration to award contract number 99-053, to the LOW 
BIDDER, Nueces Power Equipment of Laredo, Texas, in the amount 
of $229,928.00 for the purchase of a 5-yard front end loader, 
to be used at the City Landfill operations. This equipment will 
be purchased using a total cost bid evaluation process. The bid 
pricing includes provision of a 5 year maintenance contract and 
a guarantee re-purchase price. Delivery of this equipment is 
expected within 60 days. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Agredano 

Against: 0 Abstain: 

25. Consideration to award contract number 99-053 to the LOW 
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BIDDER, Nueces Power Equipment of Laredo, Texas, in the amount 
of $45, 998.28 for the purchase of an Extended Boom Backhoe, to 
be used for Street Construction by Public Works. This 
equipment will be purchased using a total cost bid evaluation 
process. The bid pricing includes provision of a 5 year 
maintenance contract and a guarantee repurchase price. 
Delivery of this equipment is expected within 60 days. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Agredano 

Against: 0 Abstain: 

26. Consideration to award a five year service agreement, contract 
number 99-038, to the LOW BIDDER, Montgomery KONE, Inc., San 
Antonio, Texas, in the amount of $32, 220.00 for providing 
elevator maintenance at the Laredo International Airport and 
the Public Library. This contract will provide for monthly 
maintenance on the elevators operating at these locations. 
These elevators were previously maintained by the general 
contractor under the building maintenance warranty. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Agredano 

Against: 0 Abstain: 

27. Consideration to approve change order no. 1, a net decrease of 
$42, 051.75 for the balance of quantities actually constructed 
in place, acceptance of the Calton Road Widening and 
signalization project from IH-35 (San Dario Avenue) to halfway 
between San Francisco Avenue to Yeary Avenue and approval of 
final payment in the amount of $26, 806.45 to Pete Gallegos 
Paving, Inc., Laredo, Texas. Funding is available in the 
Capital Improvements Calton Road Widening and Signalization. 

Motion to approve. 

0 

0 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: O Abstain: o 

28. Consideration to approve change order no. 2 on an Emergency 
Basis for amount not to exceed $162, 87 7.50 for additional 
utilities construction work required on the Border Facilities 
Project and TXDOT Loop 20 Project associated with the Laredo 
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Northwest International Bridge. Funding is available on the 
City of Laredo Relocation of Utilities along Mines Road. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: 0 Abstain: 0 

29. Consideration to approve change order no. 1, a net increase of 
$666.00 for the balance of quantities actually constructed in 
place, acceptance of the proposal submitted by Ramex 
Construction Company, Inc., Laredo, Texas, for repairs of the 
failed concrete pavement, and grate inlets at the approach 
ramps at the City Toll Plaza of the Laredo/Colombia Solidarity 
International Bridge and approval of final payment in the 
amount of $4, 662.50 to Ramex Construction Company, Inc., 
Houston, Texas. Funding is available in the Bridge System 
Bridge Improvements Account. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: O Abstain: o 

30. Consideration to authorize the purchase of two vehicles through 
the Houston Galveston Area Council of Governments (HGAC) 
Cooperative Purchasing Program, in the amount of $45, 808.60. A 
replacement van in the amount of $20, 585.18 will be purchased 
for the Convention and Visitor's Bureau, and the four wheel 
drive Tahoe will be purchased for the Engineering Department 
N.P.D.E.S. Division. Delivery of these vehicles is expected 
within sixty days. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Alvarado 

Against: 0 Abstain: 

31. Consideration to ratify additional rental costs, in the amount 
of $48, 346.00 to Holt Company of Texas, Laredo, Texas. These 
costs were incurred by the Public Works Department for the 
earth work at the Father McNaboe Park. A six month rental 
contract in the amount of $164, 400.00, was awarded to the Holt 
Company for the use of two, 23 cubic yard scrapers and one 
water wagon. This equipment was needed for additional time due 
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to the project requirements and the damage caused by the 
flooding. All the rental equipment has been returned to the 
vendor. 

Motion to table. 

Moved : 
Second: 
For: 7 

Cm. Bruni 
Cm. Agredano 

Against: 0 Abstain: 

32. Consideration to refund property taxes to the following 
taxpayer and company. 
a. Kahn, Martha S., in the amount of $642.29 
b. Temple-Inland Mortgage Corporation in the amount 

of $580.95. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Alvarado 

Against: 0 Abstain: 

0 

0 

33. Consideration to authorize the City Manager to execute 
amendment #2, to the State Urban Public Transportation 
Agreement for the 1998-99 fiscal year, between the City of 
Laredo and the Texas Department of Transportation. The maximum 
contract amount is amended from $435, 477 to $488, 958, and these 
funds will be deposited in the City Transit Department 
Accounts. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 7 Against: O Abstain: o 

34. Consideration to authorize the Utilities Department to trade 
demolition services for an abandoned 30, 000 gallon tank at the 
site of the former Casa Norte booster station. The abandoned 
tank is of no use to the department and has a salvage value of 
$6, 000. The estimated cost of demolishing and clearing the site 
is also $6, 000. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 7 
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35. Consideration to authorize the City Manager enter into an 
agreement with local little league associations to operate at 
individual league fields for a twelve (12) month term with the 
primary purpose being to institute a baseball program. 

Motion to approve agreement with local little league 
associations (American Little League/Garcia Vela Field; 
Del Mar Little League/Community Field I, II, III; Del Mar Little 
League/Rangel Field; Hillside Little League/LIA Base III, IV 
and V; National Little League/Dr. Al King Field; Optimist 
Little League/Dryden Memorial Field; Rio Grande Little 
League/Cruz Field; and Gateway Girls Softball Little League/LIA 
Base II Field, with the following amendments: The program 
should be "baseball/softball program" instead of "baseball 
program, " (by Cw. Moreno) ; and the twelve-month (12) term to be 
five-years (5) term. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 7 Against: o Abstain: O 

36. Consideration to authorize the amendment of the contract with 
CH2MHill Engineers for the development of a groundwater supply 
study in an amount not to exceed $20, 000, for testing the 
response of the Laredo sands to pumping conditions. This type 
of work was originally scheduled for Phase II of the study; 
however, there is an opportunity to share the cost of the 
project with the Laredo Country Club by installing the 
monitoring devices concurrently with the scheduled maintenance 
of their pumps. The contract amount will increase from $185, 000 
to $205, 000. 

Motion to approve. 

Moved : 
Second: 
For: 7 

Cm. Galo 
Cm. Agredano 

Against: 0 Abstain: 0 

37. Consideration to authorize the City Manager to submit an 
application requesting a Letter of Intent (LOI) from the 
Federal Aviation Administration (FAA) in the amount of $19.7 
million. The Letter of Intent would enable the City of Laredo 
to proceed to make certain FAA approved improvements at the 
airport and be reimbursed the federal share of the cost of the 
approved improvements in future years from FAA's Airport 
Improvement Program. The Federal Aviation Administration may 
approve a portion or the entire amount in the application. 
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Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: 0 Abstain: o 

38. Consideration to authorize the City Manager to execute 
Amendment and Extension Agreement to the Management Contract 
between the City of Laredo and Ryder/ATE, Inc., extending such 
contract until June 30, 1999. 

Motion to approve. 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 

IX. STAFF REPORTS 

Against: 0 Abstain: O 

39. Status report of the City of Laredo International Airport Noise 
Compatibility Program for the month of March 1999. 

Cindy Collazo, Community Development Director, reported that 
so far $653, 000 have been spent on this program. They are 
currently reviewing and analyzing the status of the whole 
project because it is possible to start the second phase by 
next month. She gave a general overview on the status. 

Fee simple acquisition program: 
- 20 appraisals have been completed. 

18 review appraisals were requested and are now completed. 
19 offers for the acquisition of property were presented and 
11 have been accepted. 
8 property acquisitions have been completed. 

Acoustical treatment program: 
4 families are participating in this program. 
A meeting to review the plan specifications with the 
consultant will be held on March 30, 1999. 

Avigation easement program: 
8 families are participating in this program. 
They are expecting a report to be finalized by Friday. 
Whenever the report is ready, they will work with FAA in 
order to forward the report and proceed with the program. 

- 11 families are undecided 
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2 families are non-qualifying 
5 families are non-participating (they don't wish to 
participate at all) . 

40. Presentation and possible action regarding the adoption of the 
FY1999-2000 Budget Calendar. 

February 

March 26 

March 26 
forms, 

April 9 

April 9 

April 16 

April 15 

April 23 

May 7 

May 7 

Beto Ramirez, Budget Officer, presented a calendar listing the 
dates of the events. He said that this is a tentative 
schedule, and if there are any conflicts or changes he will 
need to be notified. 

1999-2000 Budget Calendar 
City of Laredo 

Meet with City Manager to develop budget goals and 
strategies. 

Distribute Budget Instruction Manuals to Departments 
and request revenue and expenditure. 

Budget workshop to provide training on instructions, 
automation, supplement, and other issues with budget 
liaisons. 

Departments submit Personnel Budget Forms (PI & 

PDQ's if applicable to Administrative Services and 
schedule meetings with departments. (if necessary) 

Departments submit reconciled payroll projection 
reports, manyears, and workload performance measures 
to Payroll Manager. 

Revenue projections due at Finance. (1999-00) 

Issue "Aid to other Agencies" request and provide 
guidance. 

Departments submit Budget Expenditure worksheet to 
Finance. (7-month estimate for March through 
September 1999 and Projection for FY 1999-00) . 

Administrative Services submits personnel budget 
forms (PI) to the Payroll Manager. 

Departments to submit request to increase/decrease 
overtime to Payroll Manger. 
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May 14 

May 14 

June 1 

June 8-18 

June 9-25 

June 30 

July 10 

July 25 

July 26 

August 9-13 

August 14 & 22 

M I N U T E S MARCH 15, 1999 

Fund Summaries due from accountants. 

Aid to Agencies due at the City Secretary's Office. 

Estimated Appraisal Value for Tax Roll: Due from 
Appraisal District on May 25, 1998. 

Meeting between City manager and City Departments, 
re: CIP and Budget. 

Finance prepares preliminary combined revenue and 
expenditure budget. 

* Present Capital Improvement Program to City Council. 

City Council Workshop (Special City Council 
meeting). Aid to Other Agencies. 

* Certified Tax Roll: Webb County Appraisal District 

* Present Operating Budget to City Council at Regular 
City Council Meeting. 

Townhall Meetings 

* Public Summary of proposed budget for two (2) days 
and provide notice of public hearing dates. 

August 19-20 City Council Budget Workshop (Special City Council 
Meeting) Dept. Budgets. 

September 7 * Public Hearing and introduction of budget and tax 
levy ordinance. 

September 20 Final reading of budget and tax levy ordinance. 

September 21-30 Revise budget due to any City Council motions. 

October 1 * Implementation of approved budget for FY 1998-1999. 

November 1 File adopted budget with Webb County Clerk, City 
Library and City Secretary. 

* Denotes local & state requirements 

Florencio Pena, City Manager, informed that a "Strategic 
Planning Session" will be held on April 10, 1999. 
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41. Presentation and possible action on legislation being proposed 
in the current session of the State Legislature which, if 
passed, would adversely affect the sales tax revenues of the 
City's General Fund. 

Conrado Hein, Finance Director, reported that staff received 
communications from the Legislative Committee of the GFOAT 
(Government Finance Officers Association of Texas) regarding 
some proposed legislation on sales tax exemption. If this 
exemption goes into effect, it will have a 10% negative impact 
on the sale tax receipts for cities throughout the state. What 
prompted this legislation is the fact that the state has excess 
funds in its general operating funds. The other alternative 
being discussed is the reduction of the state sales tax rate. 
The GFOAT is suggesting for us to pursue the latter alternative 
through our legislative delegation. 

42. Request for Executive Session pursuant to Texas Government Code 
551.07 1 (1) (A) to consult with City Attorney regarding 
contemplated litigation regarding Molano Construction, Inc., 
and return to open session for possible action. 

Mayor Flores announced that she was informed by the City 
Attorney that they did not need to go into executive session. 

X. COMMUNICATIONS 

a. Mr. Manuel Benavides gave out a handout before delivering his 
speech. He stated that Council can count him among the growing 
number of people who think that the government has gotten too 
big and too involved in our daily lives. There are places where 
the government does not belong as well as places where it is 
absolutely necessary. 

He reported that a few weeks ago, a group of people associated 
with the State Association of Soil and Water Conservation 
District included him in their trip to Austin. The purpose of 
the trip was to ask state government leaders for help because 
the federal had reneged it. 

However, before meeting with the state leaders, he attended the 
10th Annual Dinner of the Texas Public Policy Foundation (PPF) . 
This foundation does research on public policies such as 
transportation, school performance, and education related 
issues. At that dinner, Governor Bush gave a glowing speech on 
how "education" would be the theme of this legislative session. 
The speakers that followed such as Governor Bush also based 
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their presentations on the education theme; however, the 
backroom was brought to life when Comptroller Rylander got her 
turn at the podium and said "the yardstick by which government 
should decide its involvement is the yellow pages test." This 
concept means that if you can look through the yellow pages of 
a phone book and find the listing by a private enterprise that 
can do the same job "cheaper and better", then the government 
should either limit its involvement or stay out. 

The following day, the Soil and Water Contingent attended 
meetings with Lt. Governor Perry, Representative Henry Cuellar 
and others, but the unprepared agricultural group met with 
discouraging news time after time. Mr. Benavides added that 
the group's unpreparedness is testimony on how unfamiliar these 
folks are towards asking for help. They have dealt with budget 
cutbacks, they have found ways to quietly get along, and have 
never asked for help. 

The state leaders' response was that their priority is on 
education and that soil and water were not on their funding 
list. Mr. Benavides pointed that education is exactly what the 
Soil and Water Conservation District technicians provide; these 
technicians educate farmers, ranchers, foresters and other 
providers of necessities on how to best use our state's most 
basic and precious resources. Education doesn't take place 
only in the classroom, students must satisfy their hunger 
before being able to learn. So producers must be educated on 
how to maximize their outputs. 

This group is not asking to be fully or permanently funded, but 
rather to buy time to explore other ways to achieve the 
financial help they need. Ironically, congress reduced funding 
to the conservation efforts while voting itself a pay raise. 
Shamefully, our representative in Washington was at the 
forefront asking for that pay raise. 

Mr. Benavides concluded by saying that he does not know what 
the solution is, -is it federal, state, local or private 
enterprise? He knows that he begged for Council's help for 
seeking direction at these crossroads in order to rescue this 
noble cause. 

b. Mr. Julian Delgado was called by the Mayor to appear before 
Council; however, City Attorney Jaime Flores advised Council 
not to take public comment at this time since the issue that 
Mr. Delgado will talk about is under investigation. The City 
Attorney offered Mr. Delgado to speak about this matter at Mr. 
Delgado's convenience, but he refused and said that he will 
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rather speak before the City Council. 

Mr. Delgado stated that he will give credit where credit is 
due. He doesn't care much for politicians, but there are 
instances in which he has been proud of how certain individuals 
use their office. As an example, he cited Cm. Bruni during the 
time when City Council attempted to hold the retreat at San 
Antonio or at La Posada. He added that Cm. Bruni came out on 
the Laredo Morning Times on the front page standing in front of 
the Laredo Public Library where he wished to hold that retreat. 
Another example, when Mr. Guerra requested that certain 
information be made public regarding a fire captain who was 
under the influence of alcohol while driving a city vehicle and 
hit a tree. However, his disgust for local or federal 
government is intensified when certain individuals abuse their 
power. Mr. Delgado then referred to an incident that took 
place on January 29, 1999 involving Cw. Montalvo and a field 
officer. The field officer and his cadet were tagging 
illegally parked vehicles and while proceeding to tow a certain 
pick-up truck, a lady came out screaming not to tow that 
vehicle. 

At this point Mayor Flores reiterated that this matter is under 
investigation and insisted to Mr. Delgado that it would be more 
appropriate if he talks to the City Attorney. 

Mr. Delgado responded that because he is researching this 
issue, he had put a request under the open records act to view 
the investigation done by the Assistant Police Chief, but found 
out that his request was submitted to the Texas Attorney 
General's office and has yet not heard from them. He added 
that he would speak to the City Attorney about it; however, he 
wants to know why none of the councilmembers have pursued this 
matter further. He is aware that an investigation is going on, 
but hasn't heard anything. The last thing he heard, from Mayor 
Flores, was that voters will be the ones to punish Ms. Montalvo 
whether she deserves punishment. 

Mayor Flores dismissed Mr. Delgado and stated that she did not 
say that. 

c. Ms. Carol Sherwood, from Habitat for Humanity, informed that 
two years ago they received funds through the Community 
Development Office. The funds were used to purchase land, six 
lots at the Riverhills Subdivision. She issued a special 
invitation to all the citizens for the groundbreaking of their 
third house. This will be the 10th home in three years fully 
built by volunteers and from donations of local corporations 
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and individuals. She commended the Community Development 
Department for its continuous assistance and also appreciated 
other city's departments for their support. Finally, Ms. 
Sherwood announced that CP&L will be donating $25, 000, at the 
groundbreaking ceremony, so that materials can be purchased to 
build at least one more home. 

Magda Lopez Baker, Area Business Manager from CP&L, stated that 
CP&L made the commitment to do this spring project and named it 
"Luz del Corazon Project". Since Mayor Flores will be unable 
to attend the groudbreaking ceremony, Ms. Lopez Baker presented 
her with a hard hat that indicates that the Mayor will be the 
honorary superintendent for that construction project. 

d. Mayor Flores reminded all the City employees on the need of 
assisting our Sister City Tlahualilo, Durango. 

e. Mayor Flores thanked the Councilmembers that participated on 
the trip to Washington, D.C. She said that the trip was very 
successful. 

f. Cm. Guerra directed the council's attention to pages number 20 
and 21 of the most recent edition of LAREDOS. He commented 
that it is like a black eye for all the Councilmembers because 
people continue to use the city's empty lots as dumping 
grounds. Cm. Guerra instructed staff to see if code 
enforcement personnel can find out who the culprits are. 

Cm. Valdez suggested that we put PSA's to inform the public, 
and encourage the public to get involved. Also, get code 
enforcement to follow up on messy homes because most of the 
times it is the same people that dump over and over again. 

Motion to move item number (43) (D) (3) . 

Moved : 
Second: 
For: 7 

Cm. Valdez 
Cm. Galo 

Against: 

XI. CITY COUNCIL PRESENTATION AND DISCUSSION 

0 Abstain: O 

43. Requests by Mayor and City Council members for presentation and 
discussion. 

A. Request by Mayor Elizabeth G. Flores 

1. Preliminary discussion regarding the development of a 
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Retiree Incentive Program. 

Mayor Flores said that the city like many other 
businesses that have been in existence for a long time, 
have employees who would like to retire, but don't do so 
because there is no financial incentive, or because they 
either need health insurance or financial support. 

She gave an overview of the State of Texas Retirement 
Plan. She said she does not know much about the city's 
retirement plan, but hopes that the City of Laredo is 
working on some kind of program for the employees that 
need to take retirement. 

Dan Migura, Administrative Services Director, reported 
that one of the most popular trends on the early 
retirement incentive programs is for medical benefits. 
There seems to be a need for long-term medical care after 
retiring than anything else. It may help Council know 
that we currently have 250 retirees (including police and 
non-civil service) , the city has 144 employees that have 
20 years of service and are eligible for retirement, and 
would consider a retirement incentive program. There are 
also 33 employees that have 10 years of service with 60 
years of age that may be eligible for that program as 
well. It may be of interest for council to know that 
during the last five years we had an average of about 24 
employees retiring. Staff has implemented various things 
to try to enhance and improve the retirees' benefits. 
They have done several improvements such as increasing 
the employees contribution from 3% to 5%, increased the 
city's contribution from 6% to 10%, implemented a program 
for prior service buy back which was implemented in 
January, 1997. He added they are seeing favorable things 
and employees seem to be more encouraged whenever they 
see the retirement numbers. Certainly, they are 
continuing to look at other options. He said the city 
has done quite a few changes over the last three years 
and because of the way they calculate the pension some of 
those things are not seen yet in the retirees calcula­
tions, but in a year or two many of those things are 
going to be seen and they are going to see an 
improvement. 

Cm. Galo asked for a report that will reflect the figures 
for people who have been employed for 30+ years and 
figures for example, whereby if an employee would retire 
and we would hire somebody back in his/her position (at 
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the new rate for new employees) would there be a 
substantial savings to the city? 

Mr. Migura replied that certainly that is the trend, when 
you see long-term employees they are usually hired at the 
rate scales and you can bring new employees in at the 
lower rate. He said he does not have such figures right 
now, but can work on getting these figures and bring back 
a report. 

Cm. Galo said sometimes there are incentives such as 
giving a one-time bonus or something else to encourage 
employees to retire. 

Mayor Flores expressed they just want to be sure that the 
people that feel like they would want to retire and who 
are able to do so, that they be given some kind of 
incentive after all the service they have provided to the 
city. 

Cm. Bruni said there is a problem with the health care 
benefits. He has rec�ived several calls from retired 
city employees that are having problems with their health 
care. This is one of the reasons that employees who are 
eligible for retirement do not want to retire. If staff 
irons out those problems out first, it would greatly 
help. 

Cm. Galo wanted to know what the policy is on retirees' 
health benefits is? 

Mr. Migura replied there are various groups of employees, 
he spoke of the majority, the non-civil service group. 
At the time of retirement, they can elect to continue 
their health coverage at a city-rate established by 
council plus there are other more affordable options, but 
if we look into their pension benefits, it may not be 
affordable to them. Mostly, the retirees will take the 
prescription-only option because that is what most can 
afford. 

He informed council that they have had two opportunities 
to spend time with retirees. There is also a "Retired 
Benefit Fair" once a year for those employees that are 
close to retirement whereby those employees can come in 
and ask questions about Social Security, Medical 
Benefits, etc. He said this is something that has been 
implemented and they will continue doing it. 
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Cm. Guerra asked if city employees can take their health 
care benefits with them when they retire? 

Mr. Migura said they can, but they will have to pay the 
rate that it costs the city to provide that benefit 
because there is no city participation after they retire. 

Cm. Guerra said that essentially this would make it as 
expensive as it is in the open market. 

Mayor Flores said it would be cheaper for them to look 
for something else, but even then it is very expensive. 

Mr. Migura said this would still be a more competitive 
rate. 

Mr. Pena stated it is a more competitive rate, besides it 
offers four different levels or alternatives such as 
deductibles, prescription-only, etc., but it is at their 
cost. The incentive that they are possibly looking at 
for this year's budget is to analyze and prepare some 
alternative incentive packages for the next fiscal year 
so that there can be a three month window (October, 
November and December of 1999) affording a select group 
that is, those people that are 25 years of service or 
whatever level is decided on, and possibly some health 
benefits. 

Cm. Guerra questioned the targeted benefits such as heart 
and cancer benefits, can they take those plans with them 
after they retire? Some of those health plans have 
deductibles in the range of $500 up to $1, 000 and if a 
person gets sick and needs to see the doctor or go to the 
hospital, that person has to pay until those exorbitant 
deductible amounts are reached. 

Mr. Migura replied that the employees do get optional 
coverage through our Section 125 provision and if they 
leave or separate from the city, they can always continue 
with their health care through a private policy through 
our insurance agent of record Benefit Alliance. 

Cm. Guerra wants staff to look into the possibility of 
keeping the health insurance plan active and in place for 
elected officials. He said that it is very expensive for 
anybody to go out on the open market and purchase a 
health insurance plan. 
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Cm. Galo wants staff to look and see if the city can 
offer an incentive per say paying their health insurance 
completely or something around those perimeters to 
employees who would be beneficial for the city to have 
retire per say which we could replace them with somebody 
that would be less expensive plus it might be worth to 
them if they are going to have all their health benefits. 
He added that this has to be something good for both 
sides the city and the employee. 

Cw. Moreno said that we should be interested in helping 
people who retire so they can have better benefits, but 
she is not sure if it is really of benefit to the city to 
have people to retire because we lose knowledge and 
expertise. There was a big turn over this last year and 
that itself caused many employees to be at the lower 
steps. 

Mr. Migura reiterated that there are 177 employees as of 
October 1998 that were eligible to retire so that is the 
group of people that they will be looking at. 

B. Request by Council member Louis H. Bruni 

1. Discussion with possible action on the continuing problem 
with tractors and tractor trailers parking on city 
property on the 2300 and 2400 block of Saunders and at 
the Laredo International Airport parking lot. 

Cm. Bruni spoke on the continuing problem with tractors 
and tractor trailers parking on city property on the 2300 
and 2400 block of Saunders, at the Laredo International 
Airport parking lot, and at the 600 block of Grand 
Central on Milo Distribution Center. 

The city property on the 2300/24000 block of Saunders is 
the old K-Mart parking lot that is being used as a truck 
stop. Every evening, around 11: 00 p.m. is when trailers 
start to park there. Sometimes there are from 10 to 20 
trailers, illegally parked, that usually spend the night 
there. This is an ongoing problem at District II. 

Cm. Bruni stated that about a year ago he addressed this 
problem and was told either by the City Manager or City 
Attorney that this particular property was leased to the 
Tamkins and that the Police Department could not go in 
there and remove the trailers. He wants staff's input on 
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what can be done to solve this issue. 

Jaime Flores, City Attorney, said that the Tamkins have 
always respond very quickly to any issues pertaining to 
the compliance of their lease contract, so a letter will 
be sent to them tomorrow. 

Cm. Bruni requested that the letter be sent as soon as 
possible and that council be given copy of such letter. 
He also suggested that strong language be used in order 
to put this problem behind us. 

Cm. Bruni addressed the problem at the airport's parking 
lot. He said tractors also park there and sometimes they 
even park at city employees' designated spaces. Also he 
has seen tractors coming underneath the canopy to pick up 
passengers. That canopy area was not designed for 
tractors. Another problem is the vehicles that hunters 
use during the hunting season. These vehicles are parked 
on the airport's parking lot year-long. He wants to know 
what kind of measures do we have in order to monitor what 
vehicles are being parked there. 

Jose Flores, Airport Director, said that most of these 
people parking at the airport are customers of the 
airport. They are using the parking lot because they are 
using the airport to go back home or to their corporate 
office, or they are going out on vacation. Mr. Flores 
added that they are visiting with FAA to see if they are 
allowed to charge parking lot fees since the airport's 
parking lot was funded with a 90% federal grant. FAA's 
response was that the grant does not allow that it be a 
revenue generator for the airport. On the other hand, 
the hunters also park there for approximately 6-8 months 
or so, but they are here for the deer, white dove, and 
other local hunting experiences. So they are indeed 
using the airport. 

Cm. Bruni suggested that we should designate an area of 
the parking lot for these stagnant vehicles. Also, since 
it's not appropriate for a tractor trailer to be parked 
next to a vehicle, an area, with FAA's approval, should 
be designated for these tractors. 

Mr. Flores replied that there is an area designated for 
tractor trailers. He also mentioned that a policy on 
employee parking will be presented to the board. 
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Florencio Pena, City Manager, stated that our first goal 
is to convince FAA to allow us to charge a minimum charge 
for parking use in order to establish a better control of 
the facility. The second thing is to identify areas to 
be use as long-term/short-term parking area as well as an 
employee parking area. 

Finally, Cm. Bruni asked staff if they had any 
information on the illegal trailer parking occurring at 
the 600 block of Grand Central at the Milo Distribution 
Center. Since staff didn't have any information on this 
particular issue, he instructed the Police Chief to look 
into this matter. 

2. Status report on motion made September 31, 1998 regarding 
the relocation and demolition of the buildings used by 
CAA located on Cherry Hill. 

Jose Flores, Airport Director, reported that they been 
encouraging the CAA to move out of that facility. He 
added that Judge Martinez called last week to request a 
30-day extension and because of the lease they felt 
compelled to grant CAA the 30-day request. 

3. Status report on a request to study avigation fuel odors 
in the area of Vista Hermosa Subdivision. 

Jose Flores, Airport Director, reported that they worked 
with the Health Department and this matter was deferred 
to TNRCC for a study consideration. He will report back 
to Council until TNRCC provides a report. 

4. Discussion with possible action and status report on 
progress of filling marketing positions at the Laredo 
International Airport. 

Jose Flores, Airport Director, reported that even though 
there are some applicants, this position remains open. 
For the present time he has been performing the marketing 
responsibilities as well because the airport has a very 
challenging budget. Also, it was noted that the 
beginning balance was at deficit contingent upon the land 
sale happening to end up with a positive balance. 
However, the challenge will remain for subsequent years: 
during the past 3 year approximately $340, 000 of debt 
service was incurred on acquiring property north of the 
airport. Approximately $400, 000 a year were added for 
airport rescue and firefighting expenses. Last year $1.6 
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million were drawn from the fund balance when matching a 
$5 million dollar grant for the noise abatement program; 
also, $3.3 million were drawn for the parallel taxiway. 
During the last 5 years the airport has matched an excess 
close to $40 million for discretionary FAA grants. Mr. 
Flores said that the funds balance reserves have been 
depleted; therefore, he asked Council to bear a little 
longer to see how the funding situation will develop and 
in the meantime he is assuming the marketing 
responsibilities as well. 

Florencio Pena, City Manager, added that in addition to 
the above there is an extra $30, 000 expenditure to make 
the airport security gates and elevators Y2K compliant. 

C. Request by Council member John C. Galo 

1. Status on the hiring of the teanis pro and wind screens 
at the Market Street Tennis Co�rts with possible action. 

John Vidaurri, Parks and Recreation Director, reported 
that they completed the interviews for the tennis pro 
position a week ago. This week they will go ahead and 
extend an offer and hope that by next week they will have 
a negotiated contract. If the contract is negotiated 
this will enable them to come back to City Council on the 
first meeting in April with the recommendation to 
consider approving the contract. 

Cm. Galo asked if this position is going through the 
Parks and Recreation Board? 

Mr. Vidaurri said that staffing is an issue that is the 
responsibility of staff and so the hiring of staff is his 
responsibility so the recommendation would not go through 
the board. He added that they did set up a committee and 
had a Park Boardmember on that committee as well as 
several tennis coaches who participated in rating and 
ranking each of the applicants. 

In reference to the wind screens, they did a survey of 
the pole structures at the Market Street Tennis Court and 
found that forty (40) of those poles need structural re­
enforcing, but before they add wind screens (in order to 
have safe supports) , they need to get that work done. 
They have an estimate of approximately $20, 000 to do the 
structural support work for the poles on the south. 
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D. Request by Council member Eliseo Valdez Jr. 

1. Discussion and possible action on a resolution from the 
City Council requesting assistance from the state and 
federal government for the visually and hearing impaired 
in Laredo, in the form of facilities (for mobility 
training) , trained specialists and equipment. The South 
Texas area is underserved and limited in facilities. Most 
people need to travel to Austin, Houston, or San Antonio 
for services, training and audio visual equipment. Laredo 
is rapidly becoming a regional health center for South 
Texas. These facilities would compliment this growth and 
meet the needs of another segment of our population in 
South Texas. (Co-sponsored by Council member Alfredo 
Agredano and Council member John C. Galo) . 

Cm. Valdez stated that public schools along with Ruth B. 
Cowl have done a tremendous job with the children in the 
school system as far a guiding, training, and assisting 
them, but we are still underserved. He added that the 
biggest support group for many of these people in need 
are their family members who have to travel out-of-town 
which is a tremendous expense for them to stay out-of­
town and wait for their family members to go through 
specialized training. Medical centers in Laredo make an 
investment in the community and these facilities 
certainly complement the growth that we are experiencing. 

He added that for many years we've been neglected in the 
areas of education and infrastructure. In reference to 
infrastructure funding, our Legislators and Senators in 
Washington have done a tremendous job during the past few 
years and he thinks the time has come for us to ask for 
this sort of facilities in South Texas. He would like a 
resolution on behalf of the City Council addressed to our 
Legislators in Austin and in Washington to see if we can 
get some assistance and facilities for the South Texas 
area. 

Motion to draft a resolution on behalf of the City 
Council addressed to our Legislators in Austin and in 
Washington to see if we can get some assistance and 
facilities for the South Texas area. 

Moved : 
Second: 
For: 7 

Cw. Moreno 
Cm. Bruni 

3 0  

Against: 0 Abstain: 0 
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2. Discussion and possible action on creating three more 
slots for investigators to keep up with the increased 
workload and to complement the 30 additional officers 
that are going to be hired under the new grant. 
(Co-sponsored by Council member Cecilia May Moreno and 
Council member Consuelo "Chelo" Montalvo) 

Agustin Dovalina, Chief of Police, reported that it seems 
unlikely for him to say "no, I don't need these 
positions, " because he does. Additional positions is an 
item that he will propose during the upcoming budget 
hearings. They have 30 additional people coming in, and 
with that influx of personnel, they will need to add more 
supervisors. 

Right now, they are in a situation in which three people 
are on an eligibility list that will expire next month. 
He has concerns with that because the competitive nature 
of the examination for a position is somehow 
deteriorating this particular scenario with respect to 
the re-classification that is being proposed. He also 
has two other eligibility lists and they will be looking 
at those on up the line for the same possible scenario 
that is happening right now. He further explained that 
once their eligibility expires, there will have a set 
number of slots available, employees compete for those 
particular positions, and depending on what place or slot 
they fall into, they may be promoted. At this time, on 
this particular scenario, they don't have these 
positions. 

He expressed that he is in need of more supervisors than 
anything else, but again he stressed that he also needs 
more positions. He concluded by saying that in order to 
give council an analysis of the overall needs, he will 
present a report during the budget hearings. 

He informed that they are in need of investigators, but 
also sergeants, lieutenants, etc., and at this particular 
time the re-classification of these individuals would 
also result in the reduction of line personnel. The 
additional officers will be hired until September, but 
because of the Police Academy training, they don't expect 
to see them in the field before April, 2000. 

Cm. Bruni questioned if the Police Department had the 
necessary and needed vehicles for the additional officers 
to effectively work on the streets? 
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Chief Dovalina replied that the Police Department will 
need additional equipment to equip the additional 
personnel, but he will come before council to ask for 
that. 

Cm. Bruni asked that if IH-35 is a State Highway why 
doesn't DPS (Department of Public Safety) help us also? 

Chief Dovalina replied that DPS has concurring 
jurisdiction within the city limits in traffic 
enforcement, but "their limited number" doesn't help 
much. He added that DPS helps whenever they can, but 
they have fewer people and their area is much larger than 
ours, so it is our jurisdiction within the city limits to 
man IH-35. 

Luis Dovalina, President of the Laredo Police Officers 
Association, reported on the statistical reports whereby 
they will be dealing with more population taking into 
account the estimation of almost 350, 000 to 400, 000 
population (this includes our sister city's population) , 
the rising crime and theft. He pointed statistical 
figures dealing from month to month, how it was in 1998 
versus 1999. He added that on auto theft there were 97 
cases in 1998 and 17 7 in 1999. There are only two 
investigators assigned to those cases and four 
investigators assigned to a task force. 

After lengthy explanation on statistics, Mr. Dovalina 
stated that currently there is an issue under litigation. 
There was a hearing where maybe they will just include 
two investigators because there is a certain issue about 
a captain slot, but as soon as that is cleared up that 
will open up the slot for the other investigator. He 
explained that this issue will be brought before April 
15th. 

Florencio Pena, City Manager, stated that with all due 
respect, the issues of hiring, classifying, and 
additional personnel requirements are management 
responsibilities. He added that through the annual 
budget process management reviews the strengths. He 
mentioned that council approved (late last year) a total 
of nine additional positions for investigators and now 
these additional three will make twelve additional 
positions for investigators in a one-year period, and 
this is a large increase. Mr. Pena is aware of the 
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city's growth and feels that he needs time to evaluate 
the organization as to where it's heading to with the 
additional 30 new officers. He feels that Council should 
not allow eligibility to dictate the process of 
classifying the positions. 

After lenthgy discussion on this issue. The Police Chief 
confirmed that the budget does limit the amount of staff 
even though there is a need for additional staff. Laredo 
has low ratio of police officers compared to other 
cities. Also consideration was given to the large number 
of visitors from our sister city that come to Laredo on a 
daily basis. So, it was determined that the Police 
Department indeed needs more investigators as well as 
additional financial resources. 

Motion to add the three new positions for investigators. 

Moved : 
Second: 
For: 7 

Cm. Valdez 
Cm. Galo 

Against: 0 Abstain: 0 

3. Discussion with possible action on a resolution supported 
by Judge Liendo for a detoxification facility for Laredo, 
Texas, County of Webb. (Co-sponsored by Council member 
Alfredo Agredano and Council member John C. Galo) . 

Hector Liendo, Justice of the Peace, asked council 
support to pass a resolution supporting a detoxification 
center for juveniles. He added there is a petition being 
circulated throughout the community which already has 
close to 1, 000 signatures. 

He explained that the petition is asking the State of 
Texas to appropriate monies to Webb County or to the City 
of Laredo for a Juvenile Detoxification Center and asked 
that Councilmembers sign it. He added that they have 
facilities available already, all they need are the 
operational monies. The amount of money in question 
would be submitted to our State Representative after 
hopefully, they get a resolution from the city. 

He concluded by saying that the resolution was passed by 
the Board of Judges which is the juvenile board in 
support of this detoxification center. 

The resolution reads as follows: 
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State of Texas 

County of Webb 

RESOLUTION 
WHEREAS, Laredo has been identified as the fastest-growing 

metropolitan statistical area (MSA) in the United States, and lacks the 
basis for a continuum of care infrastructure for the care and treatment 
of juveniles who are chemically dependent; and 

WHEREAS, an inexpensive supply of heroin is readily available to 
the youth of this city, and the grade of heroin is higher than other 
MSA's by 12%, thus increasing the probability of experimentation and 
subsequent addition among young users; and 

WHEREAS, the rapid transition from inhaling heroin to injecting 
heroin presents an expanded number of problems , including overdose and 
HIV infection; and 

WHEREAS, the average age of a typical cocaine/alcohol user 
continues to decrease and a large percentage of adjudicated juveniles 
who are substance abusers admit to experimentation with heroin and 
cocaine; and 

WHEREAS, a 1998 survey indicates that 22% of Laredo students admit 
to using Rohypnol, three-quarters of secondary-school students report 
lifetime usage of alcohol, and 68 youth (whose average age was 14 . 8) 
were admitted to treatment programs in 1996 and 1997 . 

NOW THEREFORE, BE IT RESOLVED that the Webb County Juvenile Board 
supports and endorses the creation and implementation of a medical 
model detoxification facility for juveniles in the County of Webb. 

APPROVED AND ADOPTED at a Regular Meeting of Juvenile Board of Webb 
County, Texas, on the 10th day of March, 1999. 

Cm. Alvarado said he knows that Mr. Liendo has gone to 
the SCAN Facility "RAICES" and asked him if he has an 
agency that is willing to submit an application at the 
state level? He said the way this works is that there 
needs to be an agency that is willing to sponsor or 
willing to submit an application at the state level to 
compete for funds for this type of center. He added that 
he agrees that we need to have work with the service 
providers in the area and if they are not willing to 
sponsor one of this projects then try to work with one of 
the agencies that works throughout Texas and maybe they 
would be willing to expand into this area. He added 
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there has to be an agency that is willing to go out and 
do the proposal and the licensing required for this type 
of facility. 

Judge Liendo said that RAICES has been contacted. Also, 
AMA, and STACADA will be contacted. 

Motion in support of the Resolution on behalf of City 
Council. 

Moved : 
Second: 
For: 7 

Cm. Valdez 
Cm. Galo 

Against: 0 Abstain: 

At this time City Councilmembers signed the petition 
brought forth by Judge Liendo. 

0 

E. Request by Council member Joe A. Guerra 

1. Discussion and possible action concerning morning and 
afternoon traffic problems at Alexander High School. 
(Co-sponsored by Council member Louis H. Bruni) . 

Chief Dovalina reported that he has instructed police 
officers to increase the patrol surveillance of the area 
and to enforce traffic guidelines. 

Robert Murillo, Traffic Engineer, stated that from the 
Traffic Department standpoint there was a request for a 
traffic study. Some data, including the traffic counts, 
has been collected; however, there are other items that 
need to be considered before he makes a recommendation. 

Cm. Guerra asked Mr. Murillo to expedite the traffic 
study. 

XII. PUBLIC HEARINGS 

44. Deleting Article II, of the Laredo Land Development Code and 
amending Article III, Chapter 7, of the Code of Ordinance of 
the City of Laredo, entitled Building and Building Regulations 
by amending Section 7-1, thereby Adopting the 1997 Edition of 
the Standard Building Code, amending Section 7-4 Mechanical 
Code, thereby, adopting the Standard Mechanical Code (1997 
ed.) , and any and all provisions regulating and controlling the 
design, construction, quality of materials, erection, 
installation, alteration, repair, location, relocation, 
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replacement, additions to, use or maintenance of building 
systems ; providing for the issuance of permits, and collection 
of fees, and repealing all ordinances and/or parts of 
ordinances in conflict therewith ; providing for publication and 
effective date. 

INTRODUCTION OF AN ORDINANCE 
Ordinance deleting Article I I, of the Laredo Land Development 
Code and amending Article I II, Chapter 7, of the Code of 
Ordinance of the City of Laredo, entitled Building and Building 
Regulations by amending Section 7-1, thereby Adopting the 1997 
Edition of the Standard Building Code, amending Section 7-4 
Mechanical Code, thereby, adopting the Standard Mechanical Code 
(1997 ed. ) , and any and all provisions regulating and 
controlling the design, construction, quality of materials, 
erection, installation, alteration, repair, location, 
relocation, replacement, additions to, use or maintenance of 
building systems ; providing for the issuance of permits, and 
collection of fees, and repealing all ordinances and/or parts 
of ordinances in conflict therewith ; providing for publication 
and effective date. 

Motion to open the public hearing. 

Moved : 
Second: 
For: 7 

Cm. Guerra 
Cm. Bruni 

There was no public input. 

Against: 0 

Motion to close the public hearing and introduce. 

Abstain: 0 

Moved : Cm. Galo 
Second: Cm. Agredano 
For: 7 Against: O Abstain: O 

Ordinance Introduction: City Council 
patty 

45. Approving an agreement with the March of Dimes, South Central 
Texas Chapter, and budget in the amount of $10,000 for the 
Neural Tube Defects Project of the City of Laredo Health 
Department for the period beginning January 1, 1999, through 
December 31, 1999. 

INTRODUCTION OF AN ORDINANCE 
Ordinance approving an agreement with the March of Dimes, South 
Central Texas Chapter, and budget in the amount of $10,000 for 
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the Neural Tube Defects Project of the City of Laredo Health 
Department for the period beginning January 1, 1999, through 
December 31, 1999. 

Motion to open the public hearing . 

Moved : 
Second: 
For: 7 

Cm. Bruni 
Cm. Agredano 

There was no public input. 

Against: 0 

Motion to close the public hearing and introduce. 

Moved : 
Second: 
For: 7 

Cm. Agredano 
Cm. Alvarado 

Against: 

Ordinance Introduction: City Council 

0 

Abstain: 

Abstain: 

XIII. MOTION TO RECESS AND CONVENE AS LAREDO MUNICIPAL HOUSING 
CORPORATION 

Motion to recess as City Council and convene as the Laredo 
Municipal Housing Corporation. 

Moved : Cm. Galo 
Second: Cm. Alvarado 
For: 7 Against: 0 Abstain: O 

46. Authorizing the Laredo Municipal Housing Corporation (LMHC) 
Director to continuously submit the required applications to 
the Webb County Appraisal District for recognition of property 
tax exemption for the fifty (50) lots and improvements at the 
Riverhills Subdivision, Unit I, under the LMHC Lease/Purchase 
Program. The tax exempt applications will be submitted to the 
Appraisal District until all 50 homes are purchased by the 
families. LMHC has been advised that it will be necessary to 
apply for tax exemption on a yearly basis since the tax 
exemption is not renewed automatically. The property tax 
exemption will enable LMHC to be reimbursed for the closing 
costs and downpayment paid for the new homes constructed under 
the Lease/Purchase Program. 

Motion to approve. 

Moved : 
Second: 

Cm. Alvarado 
Cm. Valdez 
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For: 7 Against: O Abstain: O 

Motion to adjourn as the Laredo Municipal Housing and reconvene 
as City Council. 

Moved : 
Second: 
For: 7 

XIII. ADJOURNMENT 

Cm. Alvarado 
Cm. Valdez 

Motion to adjourn. 

Moved : Cm. Galo 
Second: Cw. Moreno 
For: 7 

Against: 0 Abstain: 0 

Adjournment time: 8: 15 p.m. 

Against: O Abstain: O 

I hereby certify that the above minutes contained in pages 01 to 38 
are true, complete, and correct proceedings of the City Council Meeting 
held on March 15, 1999. A certified copy is on file at the City 
Secretary's Office. 

Minutes approved on : April 5 ,  1999  
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City Secretary 


