PUBLIC NOTICE
2023 City Council Retreat

Public Notice is hereby given that the Mayor and Members of the City Council and City management will participate in a
Council retreat Monday, July 24, 2023 through Tuesday, July 25, 2023. The retreat will take place at the Laredo Water
Museum located at 2702 Anna Avenue, Laredo, Texas 78040 from noon to 5:00 p.m. on Monday, July 24, 2023, and 9:00
a.m. to 2:00 p.m. on Tuesday, July 25, 2023.

The agenda for the retreat is as follows:

Monday, July 24

Laying the Foundation
e Introductions
e Agenda Review

e Norms/Expectations

This I Believe...
Each member of the governing body will be given an opportunity to share their “belief” about the future of Laredo.

Effective Governance
The facilitator will share some governance insights based on her experience working with City Councils across the
country. We will discuss this in the context of Laredo and what this City Council hopes it will be known for in the future.

Intentional Governance
Any time there is a change in membership of a group, dynamics and relationships change. We will debrief each of the

questions included in the preparation section of this memo and create a space for conversation about working relationships
and goals.

Eight Districts-One City
We will spend some time talking about what it means to be one City with eight districts.

Organizational Context
Strengths-Opportunities-Aspirations

Mission and Values
City staff will share the work done to develop the organization’s Mission and Value Statements. This work was completed

in 2022; the broader organizational roll out will occur following this retreat when the full Strategic Planning Framework is
completed.

Closing
As the day comes to close, each participant will be asked to share a reflection of the days’ conversation.

Tuesday, July 24

Check-in

We will begin Day Two by reflecting on the first day and making appropriate adjustments to the agenda to ensure we
accomplish our most important tasks.

Strategic Outcomes
We will consider the Strategic Outcome Statements and determine what adjustments need to be made to ensure their
relevance in today’s context.

From Outcomes to Vision
The consultants will work overnight to develop a proposed Vision Statement to complement the Outcome Statement and

aspirations discussed during Day One of the retreat. We will use that as a starting point for capturing the Vision the
Council has for the City.



Identifying Priorities

Each Member of the City Council will be asked to share with their colleagues the most important policies, projects, or
initiatives they wish to pursue, that are not already being addressed through the Departmental Workplans. We will then
consider individual priorities and understand the shared priorities among the Council Members.

Next Steps
The City manager will share with the Council what you can expect-and when-as he works with the staff to develop
workplans that align with the outcomes.

Closing
As the day comes to a close, each participant will be asked to share a parting thought on how they feel about the work
done during the retreat.

Please note that at no time during this City Council Retreat will a vote, order, decision, or any other action be taken on a
matter of city business. Furthermore, pursuant to Sections 551.001, 551.002, and 551.0035 of the Texas Government
Code, none of the events listed above qualify as a meeting so as to trigger the notice or other requirements of the Texas
Open Meetings Act. For additional or updated information on meeting schedules, please contact City Manager's Office at
956-791-7302.

This notice was posted on Thursday, July 20, 2023 by 5:00 p.m. at Laredo City Hall located at 1110 Houston Street,
Laredo, Texas, 78040.

7o, Jose A. Valdez, Jr.

City Secretary



