
CITY OF LAREDO 

SPECIAL CITY COUNCIL MEETING 

M 2023-SC- 04 

I. CALL TO ORDER 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO ,TEXAS78040 

Wednesday, May 3 1, 2023 

11:00A.M. 

Mayor Dr. Trevino called the meeting to order at 11:00 a.m. 

II. PLEDGE OF ALLEGIANCE 

Mayor Dr. Trevino requested that everyone join him in the pledge of allegiance. 

Ill. MOMENT OF SILENCE 

Mayor Dr. Trevino requested for everyone to join him for moment of silence. 

IV. ROLL CALL 

In attendance: 

Dr. Victor D. Trevino 

Gilbert Gonzalez 

Daisy Campos Rodriguez 

Melissa Cigarroa 

Alberto Torres Jr. 

Ruben Gutierrez Jr. 

Dr. David Tyler King 

Vanessa Perez 

Alyssa Cigarroa 

Jose A. Valdez Jr. 

Joseph Neeb 

Rosario Cabello 

Steve E. Landin 

Doanh "Zone" T. Nguyen 

Citizen comments 

Mayor 

District I 

District II 

District 111 

District IV 

District V 

District VI 

Mayor Pro Tempore Arrived 

District VIII 

City Secretary 

City Manager 

Deputy City Manager 

Assistant City Manager 

City Attorney 

Motion to move up Item number 2. 

Moved: Cm. Torres 

Second: MPT. Perez 

Absent 



For: 6 Against: 0 

Np: Cm. Campos- Rodriguez, Cm. Dr. King. 

Motion passes. 

V. INTRODUCTORY ORDINANCES 

VI. CONSENT AGENDA 

Abstain: O 

CITY ATTORNEY: STAFF SOURCE DOANH T. NGUYEN, CITY ATTORNEY 

1. Approval of the Collective Bargaining Agreement between the City of Laredo and the 

Laredo Firefighters Association, Local 872, with a three-year contract term from June 1, 

2023, through October 1, 2025. This Agreement provides for wage increases and additional 

compensation for members of the bargaining unit as follows: effective June 1, 2023, an 

across-the-board three percent {3%} wage increase; effective October 1, 2023, an across­

the-board three percent {3%} wage increase; effective October 1, 2024, an across-the­

board two percent {2%} increase; effective October 1, 2025, an across-the-board one and a 

half percent (1.5%} increase. The City shall also contribute an additional one and a half 

percent {1.5%} of all Firefighter pay toward the Laredo Firefighters Retirement System as 

follows: effective June 1, 2023, an additional one-half percent (.5%} contribution; effective 

October 1, 2023, an additional one-half percent (.5%} contribution; effective October 1, 

2024, an additional one-quarter percent (.25%} contribution; effective October 1, 2025, an 

additional one-quarter percent (.25%} contribution; for a total contribution by the City of 

twenty-two point six percent (22.6% ). Other terms and conditions have been amended 

which will be contained within the Finalized Agreement. Funding is available in General 

Fund. 

Jose Salazar requested for the item to be tabled for a future time were people are mostly able to 

attend or at least be present. 

Joaquin Rodriguez Assistant City Attorney, provided a brief presentation regarding the Collective 

Bargaining Agreement between the City of Laredo and the Laredo Firefighters Association, Local 

872, with a three-year contract term from June 1, 2023, through October 1, 2025. 

Mayor Trevino recommended to not allow the contract to expire, and to try to be on top of the 

agreement before it expires. 

Joaquin Rodriguez stated that the contact does take into consideration that potential eventuality, 

and that if for whatever reason they wouldn't be able to reach an agreement the terms of the 

contract will remain ineffective for an indefinite period of time until they reach another 

agreement. 



Cm. M. Cigarroa stated that she is thankful that they were able to have a previous conversation 

to go over some items of the contract. Cm. M. Cigarroa also included that it is the first time that 

Council is seeing the contract in full and would like to request more days to go through the 

contract and understand all of the items, and have the public express their opinions. 

Motion to hold off the final vote until monday's City Council meeting, to allow time to review 

the contract. 

Moved: Cm. M. Cigarroa 

Second: Cm. A. Cigarroa 

For: 2 

Cm. M. Cigarroa 

Cm. A. Cigarroa 

Np: Cm. Dr. King. 

Against: 5 

Cm. Gonzalez 

Cm. Campos- Rodriguez 

Cm. Torres 

Cm. Gutierrez 

MPT. Perez 

Abstain: 0 

Cm. Gutierrez commented that the negotiation team for the City and for the Fire department 

met on more than several occasions, and came to a consensus while allowing the Legal 

department to be very involved with the contract. Cm. Gutierrez asked Joseph Neeb if he was ok 

with the financial impact that it will have on the City. 

Joseph Neeb stated that he is ok with it. 

Cm. Gonzalez mentioned that Webb County government usually have their meetings on 

Mondays at 9:00 a.m., and they renew law enforcement contracts every four years as well and 

there is never an issue with the time. 

Motion to accept the negotiations as proposed by the negotiation team, Legal, and the City 

Manager. 

Moved: Cm. Torres 

Second: MPT. Perez 

For: 7 

Np: Cm. Dr. King. 

Motion passes. 

Against: 0 Abstain: 0 

ENVIRONMENTAL SERVICES: STAFF SOURCE JOHN PORTER, DIRECTOR 

2. Authorizing the City Manager to negotiate and enter into a license agreement between the 

City of Laredo and the U.S. Customs and Border Protection Department (CBP} for the 

construction, maintenance, and repair of a private roadway on properties owned by the 

City of Laredo located near the Rio Grande River. The license term is indefinite, subject to 

the availability of the City to revoke the license at any time upon 60-days' notice to CBP. 



Luis De La Garza spoke in support of item number 2. 

Jose Salazar spoke in support of item number 2. 

Mayor Trevino stated the importance of the item since Laredo, Tx is the number one land port 

entry to the Country. 

Cm. Torres requested for management recommendation on the item. 

City Manager Joseph Neeb stated that Environmental Director John Porter along with him, met 

with Border Patrol to discuss several amendments within the contract. He included that as of 

today they still don't have the final agreement back from Border Patrol, but that Border Patrol 

has been very receptive to all the citizens' concerns and understand the importance of the river 

to the City of Laredo. 

Motion to authorize the City manager to proceed as best as he sees appropriate and to also 

table the item as per his request and bring it back whenever they are ready for final approval, 

and to continue negotiations as amended. 

Moved: Cm. Torres 

Second: Cm. Gutierrez 

For: 7 Against: 0 Abstain: 0 

Np: Cm. Dr. King. 

Motion passes. 

END OF CONSENT AGENDA 

VII. STAFF REPORT 

3. Presentation of the Plan of Finance by Noe Hinojosa of Estrada-Hinojosa & Company, Inc., 

as it relates to various proposed bond issuances, with possible action. 

Tony Haswell with Estrada-Hinojosa provided a brief presentation on the plan of finance 

regarding various proposed bond issuances. 

Cm. Torres asked for the Estrada-Hinojosa representatives to enlighten the public on how 

important the bonding proposals are. 

Rosario Cabello Deputy City Manager, explained that part of the process is presenting a plan of 

finance to see how much capacity the City will be able to have to issue a CO bond without 

increasing property taxes. 

Cm. Campos- Rodriguez asked if the Chacon Pool at three points is being considered. 



Tony Haswell stated that the Chacon Pool at three points is being considered. 

Tony Haswell proceeded with the presentation on the plan of finance. 

MPT. Perez stated that she noticed the operating funds for Transit is in a deficit and not producing 

enough revenue to cover expenses. 

RJ Garza Transit Director stated that the money is allocated for the grant application that was 

submitted, in case the grant gets awarded for the new facility on Jacaman and Bartlett. 

MPT Perez asked if they were investing in any technology to start accepting different types of 

payments for bus riders. 

RJ Garza stated that they do have funding available for diesel buses, and are working towards 

including new technology and advertising equipment. 

MPT. Perez explained the importance on having different payment options to created more 

revenue. 

Cm. Torres mentioned that for several years Transit has had that negative impact into the 

enterprise fund, but explained that ultimately it is very different when public transportation is 

addressed and compared to other Cities like the Valley or San Antonio. He included that it is 

extremely important to come up with a plan to bring in more revenue. 

Joseph Neeb stated that there several different options that they can try to bring in more 

revenue. 

Cm. M. Cigarroa mentioned that it is important to focus on creating new routes for the purpose 

of getting people to Health services, groceries stores, and meting basic needs. 

Tony Haswell concluded the presentation. 

Motion to proceed with the City Manager's recommended time frame. 

Moved: MPT. Perez 

Second: Cm. Gutierrez 

For: 7 Against: 0 Abstain: 0 

Np: Cm. Dr. King. 

Motion passes. 

VIII. EXECUTIVE SESSION 



IX. ADJOURNMENT 

Motion to adjourn. 

Moved: Cm. Torres 

Second: Cm. Gutierrez 

For: 7 

Np: Cm. Dr. King. 

Motion passes. 

Against: 0 Abstain: 0 
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City Secretary 


