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     May 11, 2000 

    Request for Proposals 
  

February 18, 2016 

Project:  Completion of Feasibility Study of the Rio 

Grande Basin – Chacon Creek under Section 203 of the 

WRDA of 1986, as amended by Section 1014(a) of the 

WRRDA of 2014. 

 
      The City of Laredo will solicit and receive proposals until 4:00 PM, on Friday March 18, 

2016, from qualified firms interested in providing consulting services for the City of Laredo’s 

Feasibility Study of the Rio Grande Basin - Chacon Creek under Section 203 of the WRDA of 

1986, as amended by Section 1014(a) of the WRRDA of 2014. This will include submittal of 

study to the U.S. Assistant Secretary of the Army –Civil Works for review, comments and 

approval.   

 
BACK GROUND:  Chacon creek is a tremendous natural resource for Laredo with economic, recreational and 

educational potential, but a history of neglect, and illegal dumping of materials and debris mask this potential. Carter 

& Burgess, a strategic consulting firm, prepared a multi-objective master plan, which defined the creek’s 100-year 

floodplain, proposed targeted channel improvements to relieve flooding, maintain the overall natural character of the 

waterway, and add needed passive/active recreation facilities. Rather than build a 200-foot-wide concrete channel 

over the entire 4.5 miles of the corridor, as was suggested in a previous study, Carter & Burgess proposed targeted 

terraced channel enlargements over a much shorter distance – less than 4,000 feet – which would accentuate green 

spaces, preserve the creek’s natural course and minimize impact on wildlife and wetlands, while providing the most 

cost effective flood mitigation. These channel improvements require the removal of approximately 50 homes located 

in the 100-year flood plain. However, upon completion of the proposed improvements, the reduction in 100-year 

floodplain elevation will remove approximately 250 homes from the floodplain. Workshops and public hearings 

were conducted and helped answer citizens’ questions about the master plan and other issues, while including the 

public in the design process. 

 
The project would provide flood risk management, ecosystem restoration and recreational amenities to Chacon 

Creek in the eastern part of the city of Laredo, Texas.  The flood risk management component of the project will 

consist of the permanent evacuation of 73 residential structures along Chacon Creek.  The vacated flood risk 

management lands will be used for recreational amenities.  The ecosystem restoration component will include 16.75 

acres of wetland restoration and 401 acres of riparian restoration. The project provides $539,000 in annual flood risk 

management benefits, $1,049,800 in recreation benefits, and an increase in 248 average annual habitat units. The 

benefit-cost ratio is 1.52 to 1 at 4 1/8 percent and 1.01 to 1 at 7 percent.  

 

The project is fully supported by the local sponsor because Chacon Creek is the last unaltered tributary to the Rio 

Grande within the city limits of Laredo and has tremendous potential to be a valuable environmental, recreational 

and educational amenity for the area and the region. 

 

An Independent External Peer Review (IEPR) occurred in early FY 2011 on a near-completed draft report. The 

Corps’ Fort Worth District was addressing IEPR comments and preparing the report for public review and comment 

when work was suspended due to lack of a study authority. Routine schedule maintenance occurred for the 

remainder of FY 2011 and through FY 2012. 
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As part of Section 7001 of the Water Resources Reform and Development Act of 2014 (WRRDA 2014) requires the 

U.S. Army Corps of Engineers (USACE) to publish a notice in the Federal Register to request proposals from non-

federal interests for proposed feasibility studies and proposed modifications to authorized USACE water resources 

development projects or feasibility studies.  City of Laredo had submitted the Chacon Creek feasibility study 

reauthorization proposals to the Army Corps of Engineers in December 1, 2014. 

 

The study currently does not have an authority. The Fort Worth District and Corps Headquarters have worked with 

the sponsor’s Congressional delegation to secure a study authority with little success. The project currently has a 

near-completed draft report ready to be released for public comment but is unable to do so due to the lack of a study 

authority. Thus, the City is moving forward with completing the report under Section 203 of the WRDA of 1986, as 

amended by Section 1014(a) of the WRRDA of 2014. 

 

The scope of services for the project is expected to consist of the following elements.  

 Update of the following elements to the existing feasibility study: 

1. Economics using Engineering Regulation 1105-2-100. 

a. Update of Costs/Benefits 

2. Existing Conditions 

3. Environmental Assessment (NEPA) 

 Prepare any and all correspondence/reports and the completed feasibility study for the 

City’s submittal to the Assistant Secretary of the Army – Civil Works for review. 

 Coordination with Agency on any corrections/updates/clarifications on comments 

received after submittal. 

 Provide digital copies of all documents and plans to the City. 

   

  

Submission of Proposals  

Provide Seven (7) copies (including one unbound copy suitable for photocopying) of submittals 

and must contain the following information:    

1 One page letter of interest that includes a synopsis and qualifications of the prime firm 

and sub-consultants, the project manager and primary contact, and the project principle 

representing the contractual authority of the firm.    

2 An Organizational chart showing the prime consultant and sub-consultants, the proposed 

relationships between key personnel and support staff who are expected to participate on the 

project, and which aspects of the work each person will be responsible for performing.    

3 Profile(s) of firm or team members including number of employees, location, and 

relevant experience working on similar projects within the last five (5) years. Describe the firm’s 

or team members experience with working as a subcontractor to the Army Corps of Engineers on 

similar feasibility studies authorized under WRDA 1986 and or WRRDA 2014 including 

experience with Corps Certified Model for Hydraulics, Hydrology and Economics and 

Engineering Regulation 1105-2-100.*    

4 Resumes of the project manager, principal and staff identified as having a major role in 

the project.  

5 Provide a brief description of all firms participating in this proposal and its ownership 

structure.  

6 A description of the proposed approach to the development of this project. Describe how 

the consultant proposes to meet the project objectives.  Include a response to the preliminary 

scope including information on public involvement, information dissemination, an outline on the 

format for the project, and methodology on future updates to the project.  

7 A detailed timeline for completing the required tasks. 



 

619 Reynolds Street, Laredo, Texas 78040              Phone #: (956) 794-1650            Fax #: (956) 727-7944 

8 Project descriptions for three (2) recent projects of a similar scope performed by the 

project manager, principal or team members within the last five (5) years. Provide the name of 

the client (include contact information), description of services provided, key personnel 

involved, year the project was completed, and estimated cost.    

9 Disclose any material agreements, relationships, or employment your firm or team 

members has with any other planning or design firm, government agency or other person or 

entity that may create a conflict of interest or the appearance thereof.  

 

SELECTION PROCESS AND CRITERIA  

Process  

The City will assemble a review committee to evaluate all responses to this Request for 

Qualifications. From this review, the committee may select a consultant(s) solely on the basis of 

submittals, or may additionally identify a short list of individual or team candidates for possible 

interviews. The committee may contact any or all respondents to clarify submitted information.    

Upon selection of a firm, firms or individuals based on its evaluation of the respondent’s 

submission, the City will negotiate a scope of services and other terms and conditions of an 

agreement with the selected firm(s).  City intends to evaluate the submissions received and to 

select one or more firms with thirty (30) days.      

Selection Criteria  

The City will select the consultant team(s) or individuals that most successfully meet the criteria 

listed below. The selection criteria and weighting is shown below:  

1 Demonstrated experience of the consultant team(s) of direct work as a subcontractor to 

the U.S. Army Corps of Engineers on Feasibility Studies authorized under WRDA 1986 and/or 

WRRDA 2014 including experience with Corps Certified Model for Hydraulics/Hydrology and 

Economics and Engineering Regulation 1105-2-100. (70 points)* 

2 Capacity of the team to provide the full range of project management skills needed and to 

adequately respond to scope requirements. (25 points)  

3 Demonstrated experience with other Corp of Engineers projects such as flood control 

projects and or habitat restoration projects (5 points)  

 

*  FIRMS THAT DO NOT HAVE DEMONSTRATED EXPERIENCE ON THIS 

ITEM WILL NOT BE CONSIDERED FOR THIS REQUEST FOR 

QUALIFICATIONS. 

 
Important Considerations  

The City reserves the right, at its sole discretion, to reject any or all submittals when, in 

its opinion, it is determined to be in the public interest to do so. This Request for 

Proposals does not obligate the City to pay any costs incurred by any respondent in the 

submission of a proposal or in making necessary studies or design for the preparation 

thereof, or for procuring or contracting for the services to be furnished under this request 

for proposals.   The City will give preference to Laredo firms when other considerations 

are equal. Firms submitting interest statements should be ready to negotiate a 

professional services fee within thirty(30) days after notifications of recommendation for 
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award.  

Questions concerning the RFP should be directed to Mr. John Porter, at 956-794-1650.  

Interested consultant firms should submit the proposals consisting of the minimum number of 

typewritten pages sufficient to provide necessary information to: 

 

 

 

 

 

John Porter, Acting Director 

Environmental Services Department  

619 Reynolds Street;  

Laredo, Texas 78040 

(956) 794-1650 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

619 Reynolds Street, Laredo, Texas 78040              Phone #: (956) 794-1650            Fax #: (956) 727-7944 

 

 

 

 

 

Project Location: 
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     PUBLIC NOTICE 
 

 

REQUEST FOR QUALIFICATIONS 
 

Project:  Completion of Feasibility Study of the Rio 

Grande Basin – Chacon Creek under Section 203 of the 

WRDA of 1986, as amended by Section 1014(a) of the 

WRRDA of 2014. 
 
The City of Laredo will solicit and receive proposals until 4:00 PM, on Friday March 18, 2016, 

from qualified firms interested in providing consulting services for the City of Laredo’s 

Feasibility Study of the Rio Grande Basin - Chacon Creek under Section 203 of the WRDA of 

1986, as amended by Section 1014(a) of the WRRDA of 2014. This will include submittal of 

study to the U.S. Assistant Secretary of the Army –Civil Works for review, comments and 

approval.  . Questions concerning the Request for Proposal should be directed to Mr. John Porter, 

Assistant Director, Environmental Services Department at 956-794-1650. 
The scope of services for the project is expected to consist of the following elements.  

 Update of the following elements to the existing feasibility study: 

4. Economics using Engineering Regulation 1105-2-100. 

a. Update of Costs/Benefits 

5. Existing Conditions 

6. Environmental Assessment (NEPA) 

 Prepare any and all correspondence/reports and the completed feasibility study for the 

City’s submittal to the Assistant Secretary of the Army – Civil Works for review. 

 Coordination with Agency on any corrections/updates/clarifications on comments 

received after submittal. 

 Provide digital copies of all documents and plans to the City. 

 
 

Interested consultant firms should submit Seven (7) copies (including one unbound copy suitable 

for photocopying) of submittals and must contain the requested information consisting of the 

minimum number of typewritten pages sufficient to provide necessary information to: 

 
John Porter, Acting Director 

Environmental Services Department  

619 Reynolds Street;  

Laredo, Texas 78040 

(956) 794-1650 
 


